French Quarter

MANAGEMENT DISTRICT

FINANCE & DEVELOPMENT COMMITTEE

Meeting Agenda
Thursday, 24 September 2026, 3:00 PM

Bienville House, 320 Decatur Street, New Orleans, Louisiana 70130

1. Call to Order, Roll Call & Guest Welcome / Introductions (Lorrie Adair)
2. Approve previous meeting notes: July 2026.

3. Public Comment
The Public Comment Policy can be found at https.//www.fqmd.org/public-comment-policy. Written public can be submitted electronically via email to
publiccomments@fqmd.org. Live comment requests should be registered on comment cards and submitted to the Committee Chair.

4. Treasurer’s Financials Report- August 2026
5. Discussion of 2027 Budgeting Proposals
(Robert’s Rules: Motion, 2", Summary, Discussion, Public Comment, Close Discussion, Vote, Announcement of Result)

a. Motion to recommend to the Board of Commissioners approval of the Louisiana State Police 2027
French Quarter Patrols proposal for $600k, funded by ($450k- State and $150k — FQEDD), as
presented. Approved by the Security & Enforcement Committee

b. Motion to recommend to the Board of Commissioners approval of the Arrest Transport Unit, FQ Patrol
Proposal for $62,500 funded by FQEDD as presented. Approved by the Security & Enforcement Committee

c. Finance Manager Support, Part-time staff hire recommendation, as presented.
6. Motion to recommend to the Board of Commissioners approval of nomination of Mamie Gasperecz to Finance &
Development Committee.
7. Informational Updates —

a. 2025/26 State Appropriations Report

8. Adjournment

Next Meeting Date: Thursday, October 22", 2026, at 3 PM
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The French Quarter Management District is a state political subdivision created by the Louisiana Legislature as a means for the residential and business communities to work together to
protect, preserve and maintain the world famous French Quarter as a safe, clean, vibrant and friendly neighborhood for residents, businesses, and visitors.



