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DISTRICT

French

MANAGEMENT

SECURITY & ENFORCEMENT COMMITTEE

Meeting Notes

Monday, 14 September 2026, 11:00 AM
Bienville House, 320 Decatur Street, New Orleans, LA 70130

1. Call to Order, Roll Call and Welcome Guests

The meeting was called to order at 11 AM and the agenda was read into the record.

COMMITTEE MEMBERS
First Name Last Name Present Absent Approve Approve 2027
previous budget
meeting proposals- LSP
notes and Transport
Van
Joshua Grippo X Yes Yes
Frances Hegenberger X Yes Yes
Jessica Dietz X Yes Yes
Glade Bilby X Yes Yes
Jane Cooper X Yes Yes
Steve Caputo X - -
Christian Pendleton X - -
Maddie Charleston X Yes Yes
Alex Fein X

INTRODUCTION OF ATTENDEES:

First Last Role

Michelle Courseault FQMD Executive Director
Shelby Ursu FQMD Coordinator
Lorrie Adair Program Manager
Sgt. John Castelin SPPP

Cpt. Sam Palumbo NOPD 8" District
Matt Pincus uQP

Sayde Finkel City of New Orleans
Rodney Hyatt LSP

Sgt. Nick Folse LSP

Taylor Diles OHSS

Christine Bondio FQMD Board Chair
Ethan Ellestad MACCNO

Vincent Marziale uQr

Diego Perdomo Verite News

Monty Montelongo LSP

Dixon McMakin State representative
Seth Knudsen DDD

2. Committee Chair’s Impact Report* and Comments

Committee Vice-Chair Jessica Dietz reviewed the September Impact Report and introduced the Committee to the FQMD’s new
Program Manager Lorrie Adair and to Sergeant Nick Folse of the Louisiana State Police (LSP). See attached report.

3. Approve the previous meeting notes: July 2026

Glade Bilby made a motion to approve the previous meeting notes. Frances Hegenberger seconded the motion, and it was approved.

4. Public Comment No written public comments were received.

5. New Business

a. 2027 Budget

Sgt. Folse presented the LSP’s budget proposal of up to $600,000 to provide additional LSP patrol coverage and hours for 2027.
In response to a question regarding the proposed additional $340,000, FQMD Executive Director Michelle Courseault identified
the 2026-27 State appropriations and the French Quarter Economic Development District (FQEDD) budget as potential funding
sources. See attached proposal.
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French Quarter

MANAGEMENT DISTRICT

Upper Quarter Patrol (UQP) Deputy Constable Matt Pincus presented a proposal to extend the use of the UQP transport van for
2027, noting the successful aid that the van has provided for law enforcement in the French Quarter so far this year. See
attached proposal.

Taylor Diles, representative from the Office of Homeless Services & Strategy (OHSS), reviewed the 2027 unhoused services
program proposal that would maintain the current pilot program’s staffing coverage and expand the number of shelter exits to
housing. The Committee requested that updated program key performance indices (KPIs), including data through October, and the
amount of unused 2026 funding available for rollover, be provided for consideration and a formal vote at the October 121" Committee
meeting. No action was taken on this proposal at this time. See attached proposal.

i. Mation: to recommend to the Finance & Development Committee approval of the 2027 Budget
Requests, as presented®, including the Louisiana State Police and Arrest Transport Unit.

Mr. G. Bilby made a motion to recommend to the Finance & Development Committee approval of the 2027 budget requests,
including the $600,000 Louisiana State Police proposal and the $62,400 Upper Quarter Patrol Arrest Transport Unit proposal, as
presented. Maddie Charleston seconded the motion, and it was approved unanimously.

6. Informational Updates

a. Office of Homeless Services & Strategy Unhoused Support Key Performance Indices Report, presented by
Taylor Diles, Office of Homeless Services and Strategy, City of New Orleans

Mr. Diles provided an update on the unhoused outreach pilot program, reporting 42 shelter transports as of today. He noted that the
third outreach staff member is scheduled to begin field work in early October. Representatives also discussed shelter capacity,
including the use of the New Orleans Mission as a potential backup location to the Low Barrier Shelter. Mr. Diles reported that the
program is continuing to refine engagement strategies. Committee members discussed recent concentrations of unhoused activity,
including the French Market area, Jackson Square, Esplanade Avenue, and the lower French Quarter. See attached report.

b. French Quarter Patrol Key Performance Indices Reports
i. LA State Police (Captain Rodney Hyatt)

Sgt. Folse reviewed the September KPI report and discussed coordination among all law enforcement agencies regarding quality-
of-life matters, including issues involving unhoused individuals and parking enforcement, and noted ongoing coordination with the
City Attorney’s Office regarding citations. See attached report.

ii. Upper Quarter Patrol, Transport Unit (Deputy Constable Matt Pincus)

Mr. Pincus reported 18 OPSO transport van operations in August, compared with 28 in July, and noted the availability of two
marked canine units Monday through Thursday for narcotics detection and apprehension. He reported that the UQP and Bourbon
Promenade UQP officers assisted law enforcement following a shooting on August 21¢, providing instrumental information that
contributed to the subsequent arrest. See attached report.

iii. Supplemental Police Patrol Program (Sargeant John Castelin)

Sargeant John Castelin reported that FQ Task Force app call response times were 7 minutes in July and 6 minutes in August.
Sgt. Castelin reported that 161 of 217 app calls received this month involved unhoused individuals and noted continued
coordination with the OHSS outreach team. See attached report.

7. Adjournment

Ms. Charleston made a motion to adjourn. Mr. G. Bilby seconded the motion, and the meeting adjourned at 12:01 PM.

Next Scheduled Committee Meeting Date: Monday, October 12, 2026, 11 AM
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JEFF LANDRY CoLonNEL RoBert P. HoDpGES
GOVERNOR DEPUTY SECRETARY

State of Louisiana
Department of Public Safety and Corrections
Public Safety Services

July 9, 2026

2027 Proposal

French Quarter Patrols — Louisiana State Police Expansion
Submitted to the Security and Enforcement Committee of the French Quarter Management District

Purpose of Proposal

The primary purpose of this proposal is to request that the French Quarter Management District
increase its investment in dedicated Louisiana State Police patrols from $260,000 to $600,000 for
2027. The expanded program would supplement existing law enforcement resources and provide
additional capacity to respond to public safety needs, quality-of-life concerns, major events,
seasonal activity, and emerging conditions in the French Quarter.

Community Justification

The current LSP patrol program has provided measurable supplemental law enforcement activity
in the French Quarter. From January 1 through June 30, 2026, LSP personnel dedicated 2,195
operational hours to public safety efforts, including calls for service and agency assists, business
checks, foot patrols, traffic stops, coordinated sweeps, enforcement activity, and community
outreach. The proposed expansion would build on this demonstrated productivity by increasing
dedicated LSP personnel hours and patrol capacity.

Scope of Deployment

e Personnel and Scheduling: The proposed $600,000 investment would fund approximately 8,000
LSP personnel hours annually at the current rate of $75 per hour, averaging approximately 154
personnel hours per week. Deployments may include shifts of up to 14 hours and would be
scheduled based on public safety needs and available funding.

e Coordination: Troopers will coordinate with the NOPD Eighth District, LSP Troop NOLA, and other
public safety partners to ensure deployments supplement existing resources and align with
operational needs.

Deployment Priorities: Patrol activity may include proactive narcotics enforcement; identification
and apprehension of wanted persons and felony offenders; visible patrol presence; response to
calls for service and agency assists; business checks; foot patrols; traffic enforcement; coordinated
sweeps and joint operations with NOPD and other law enforcement partners; arrests and
enforcement actions; vehicle towing when warranted; engagement with unhoused individuals for
outreach and assistance; major event coverage; and response to emerging public safety and quality
of life conditions.

COURTESY ® LOYALTY ® SERVICE
“An Equal Opportunity Employer”

P.O. BOX 66614, BATON ROUGE, LOUISIANA 70896
DPSSP 4117



Comparative Program Capacity and Estimated Output

Based on January-June 2026 activity levels, the proposed expansion is expected to substantially
increase patrol activity and supplemental law enforcement capacity in the French Quarter.

Program Activity 2026 Estimated Annual 2027 Projected Output
Output

Personnel Hours 4,390 8,000

Callls for Service / Agency 1,520 2770

Assists

Business Checks 976 1,779

Foot Patrol Hours 464 846

Traffic Stops 236 430

Coordinated Sweeps 44 80

Total Arrests 70 128

Unhoused Individuals Engaged

for Outreach & Assistance 2,868 5226

2026 estimated annual outputs are based on annualized January-June 2026 activity. 2027 projected outputs apply the same demonstrated
activity per personnel hour to approximately 8,000 funded personnel hours. Actual activity will vary based on deployment schedules, public
safety needs, major events, seasonal conditions, and enforcement activity.

Operational Discretion

Louisiana State Police troopers assigned to the program will retain full discretion to exercise their
professional judgment in law enforcement matters. Deployment schedules and operational
priorities will be coordinated with LSP and public safety partners based on conditions within the
French Quarter.

Cost
To implement the proposed expansion, FQMD would allocate $600,000 for dedicated Louisiana
State Police patrols in 2027.

Hourly rate: $75

Annual funded personnel hours: Approximately 8,000

Average funded personnel hours per week: Approximately 154

Total Cost: $600,000

The proposed investment would build upon the demonstrated 2026 Louisiana State Police activity,
substantially increase dedicated supplemental law enforcement capacity, and provide greater

flexibility to respond to public safety and quality-of-life needs within the French Quarter.

COURTESY ® LOYALTY ® SERVICE
“An Equal Opportunity Employer”

P.O. BOX 66614, BATON ROUGE, LOUISIANA 70896
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Upper Quarter Patrol
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Key Pertformance

Indicators

Key 2026

2025
Monthly
Average

Performance | January | February
Indicators

Year to
Date

Business
2,357 1
Checks Sl

o 27 15 39 22 32 45 34 214 33
Contacts

NOPD Assists [T 24 38 29 47 36 35 254 26
Subjects 219 118 198 295 316 332 392
Moved

Medical (EMS
Notified
Rendered
Aid)

316 187 301 379 411 357 406

1,870 337

Municipal Arrests- 5
Summons- 3

Felony Arrests-3

Fugitive Arrests-2

Traffic Violations- 7

Vehicles Towed- 0

Missing Persons Located -1
Transport Van Transports- 28




Summary of Month Activities

7/11/2026

On Saturday, July 11th, 2026, at approximately 12:53 PM, Sergeant Loy Madrigal was on vehicle patrol in the 1300 block of Decatur Street when he observed three
individuals sleeping on the sidewalk and obstructing pedestrian traffic. Sergeant Madrigal approached the subjects to wake them and restore the public passage.
While making contact, Sergeant Madrigal observed one of the subjects, later identified as Francis Ross Jr. (DOB: 02/12/1978), with a clear plastic baggie containing a
white crystal-like substance tucked behind his left ear in plain view. Sergeant Madrigal also observed a separate clear plastic bag containing a multicolored wrapped
substance lying on the ground within Ross’s immediate wingspan where he had been sitting. A small amount of green leafy vegetable matter was also observed on the
ground next to him. After Ross awoke, Sergeant Madrigal asked him about the clear plastic baggie tucked behind his ear. Ross immediately removed the baggie,
concealed it in his closed fist, and refused to surrender it. Sergeant Madrigal ordered Ross to hand over the suspected narcotics; however, Ross placed the baggie into
his mouth and began chewing it in an apparent attempt to destroy evidence. Sergeant Madrigal attempted to detain Ross, but Ross actively resisted by refusing to
place his hands behind his back for handcuffing. Sergeant Madrigal maintained control of Ross by pinning him to the ground with his leg while Ross continued resisting.
Ross then attempted to stand up and pull away from Sergeant Madrigal’s control. Sergeant Madrigal requested immediate assistance over the radio.

NOPD officers responded to assist with the detention. Despite the officers’ presence, Ross continued resisting lawful arrest and refused repeated commands. Ross
finally complied after an officer displayed a department-issued Taser, at which time he was safely placed into handcuffs without the Taser being deployed. The clear
plastic bag containing the multicolored wrapped substance was recovered from the ground within Ross’s immediate wingspan. Ross was then transported to the
NOPD Eighth District Station for processing. During a more thorough search at the station, Sergeant Madrigal recovered an additional small clear Ziplock bag
containing green vegetable matter from Ross’s person. Ross admitted the substance was marijuana. The suspected narcotics, excluding the marijuana, were field
tested using a NIK field test kit and yielded a positive result for amphetamines. The marijuana was collected and submitted into evidence. During the investigation,
Sergeant Madrigal learned that Ross has prior Louisiana convictions involving controlled dangerous substances, including prior convictions for possession of cocaine
and other narcotics offenses, reflecting a history of drug-related violations. Ross was advised of his Miranda rights and booked accordingly.

Charges:

*LRS 40:966 - Prohibited Acts, Schedule | (Possession of Marijuana)
+LRS 40:967 - Prohibited Acts, Schedule |l (Possession of Amphetamine)
* LRS 14:108 - Resisting an Officer




Summary of Month Activities

7/17/2026

On Friday, July 17th, 2026, at approximately 9:20 PM, Sergeant Madrigal was on vehicle patrol in the area of Bienville Street and Bourbon Street when he was flagged down by
individuals reporting a hit-and-run involving a vehicle and a pedestrian. Witnesses provided a description of the suspect vehicle as a cream-white Cadillac Escalade bearing
Texas license plate SLV 0068. Sergeant Madrigal immediately began searching the area and located a vehicle matching the description traveling near the intersection of
Bienville Street and Burgundy Street. Sergeant Madrigal conducted a traffic stop on the vehicle, which was occupied by five individuals. The driver was advised of the reason for
the stop and was detained pending further investigation. Sergeant Madrigal then escorted the vehicle and its occupants to the NOPD Eighth District Station, where the
investigation was turned over to NOPD officers. After completing their investigation, NOPD determined there was probable cause to arrest the driver for the hit-and-run
incident. The driver was taken into custody by NOPD. Sergeant Madrigal's involvement concluded after assisting with locating, stopping, and transferring the vehicle and
occupants to the NOPD for their investigation.

7/25/2026

On Saturday, July 25th, 2026, at approximately 7:40 PM, Sergeant Madrigal and Deputy Alex Berthelot were on vehicle patrol in the 1400 block of Lafitte Avenue when they
observed a wanted subject, later identified as Isaac Lee (DOB: 03/02/1982), standing near a bicycle repair shop. Sergeant Madrigal recognized Lee from an NOPD bulletin as
being wanted for theft under Item No. F-14981-26. Deputies confirmed his identity, detained him without incident, advised him of his Miranda rights, and transported him to the
Eighth District Station for processing. Sergeant Madrigal contacted OPSO Communications, where Deputy Badon confirmed the warrant was active, and NCIC Operator
Jennings verified the warrant.

7/27/2026

On Saturday, July 27th, 2026, at approximately 8:10 PM, Sergeant Madrigal was on vehicle patrol in the 800 block of Iberville Street when he was flagged down by a white
female, later identified as Joelle Hensell, at the corner of Iberville and Bourbon Streets. Mrs. Hensell advised that her son, Hayden, had become highly intoxicated, exited their
vehicle, and walked away southbound on Bourbon Street. She stated she was concerned for his safety because he did not have a cellular phone and feared he would become
lost. Sergeant Madrigal accompanied Mrs. Hensell in an attempt to locate her son. After checking the area, Hayden was located in the 600 block of Bourbon Street. He was
identified by his mother and appeared to be intoxicated but was not causing any disturbance or committing any criminal offense at the time. Sergeant Madrigal escorted
Hayden and Mrs. Hensell back to their vehicle to ensure they were safely reunited. No further police action was required, and the parties left the area without incident.




Summary of Month Activities

7/31/2026

On Friday, July 31st, 2026, at approximately 9:55 PM, Sergeant Loy Madrigal and Detective Neil Madrigal were conducting a traffic stop at the corner of
Carondelet Street and Canal Street. While actively engaged in the traffic stop, Sergeant Loy Madrigal heard the sound of an engine revving from the 100
block of Carondelet Street. Sergeant Loy Madrigal stepped into the street to investigate and observed a gray sedan traveling at a high rate of speed toward
Canal Street. Believing the vehicle posed an immediate danger to officers and the public, Sergeant Loy Madrigal approached the vehicle on foot and gave the
driver loud verbal commands to stop. The driver ignored the commands and continued driving forward. Sergeant Loy Madrigal continued issuing repeated
verbal commands while tapping on the hood of the vehicle in an effort to gain the driver's attention and stop the vehicle. The driver continued to ignore the
commands and proceeded forward. Sergeant Loy Madrigal then positioned himself directly in front of the vehicle and gave the driver additional visual and
verbal commands to stop.

Instead of complying, the driver continued advancing the vehicle toward Sergeant Loy Madrigal, who remained positioned in front of the vehicle. At the same
time, Detective Neil Madrigal moved alongside the driver's side of the vehicle and repeatedly ordered the driver to stop while also tapping on the hood of the
vehicle in an attempt to gain the driver's attention. As the vehicle continued advancing toward Sergeant Loy Madrigal, creating an imminent threat of serious
bodily injury, Sergeant Loy Madrigal drew his duty firearm and pointed it at the driver while continuing to issue loud verbal commands to stop the vehicle.
Simultaneously, Detective Neil Madrigal, who remained positioned on the driver's side of the vehicle, also drew his duty firearm and repeatedly ordered the
driver to stop. Despite repeated lawful commands from both officers, the driver continued to ignore them and slowly advanced the vehicle toward Sergeant
Loy Madrigal.

Recognizing that the driver continued to refuse lawful commands and posed an immediate threat, Sergeant Loy Madrigal broadcast over the radio
requesting additional deputies to respond and assist in stopping the vehicle. After several additional commands from Sergeant Loy Madrigal and Detective
Neil Madrigal, the driver finally brought the vehicle to a stop and was ordered to exit the vehicle. The driver complied without further incident. Detective Neil
Madrigal holstered his duty firearm and safely placed the driver in handcuffs. After Sergeant Loy Madrigal observed that the driver was secured and no
longer posed an immediate threat, Sergeant Loy Madrigal holstered his duty firearm and assisted Detective Neil Madrigal with the detention. The subject was
advised of his Miranda rights at the scene. The subject was then transported to the Eighth District Station, where he was positively identified as DaQuwan
Jackson Payne, Black male, DOB 07/05/2004. The arrested subject was charged with reckless operation of a vehicle and assault on a peace officer.




EUQP Key Pertormance Indicators

Key Performance 2025

NELIETLY February June July

Indicators Monthly Average

New Complaints 59 66 67 115 109 121 88 625 88
NOPD Assists 34 28 43 67 55 46 77 350 56
Medical 6 0 3 3 2 4 5 23 7
Traffic Violations 3 3 7 7 10 8 18 56 32

Municipal Arrests 1 1 1 4 2 2 2 13 1
State Arrests 1 0 0 1 0 0 1 3 1
Business Checks 73 51 95 79 67 42 61 468 41

Vehicles Towed 0 0 5 2 1 0 1 9 -




Bourbon Promenade
Key Performance Indicators

2025
Key Performance . 2026 Year
Average
33 31 33 41

Calls for Service 34 28 28

228 39

Individuals Moved 87 49 74 2 112 139 163 723 92

Summons 1 0 0 3 2 2 3 11 1

Municipal Arrests 2 1 1 2 1 3 4 14 2
State Arrests 2 1 1 2 1 2 1 10 1
Medical 6 3 4 6 4 5 7 35 6

Business Checks 55 31 59 85 96 107 155 588 -




BUDGET PROPOSAL: SEC - TRANSPORT

Transport Proposal - Upper Quarter Patrol

Enhancing Patrol Efficiency and Interagency Collaboration

Overview

This proposal recommends the addition of a dedicated transport component to the Upper
Quarter Patrol. The proposed initiative involves assigning two OPSO deputies to operate a
transport van on Friday and Saturday evenings from 8:00 PM to 2:00 AM.

Operational Details

e Personnel: Two OPSO deputies per shift
e Schedule: Fridays and Saturdays, 8:00 PM -2:00 AM
e Equipment: OPSO-provided transport van

Rationale and Justification

Currently, officers and deputies must leave the district to transfer arrested subjects,
reducing the law enforcement presence in the area during critical hours. By introducing a
transport van staffed by OPSO deputies, patrol units will remain in the district, increasing
visibility and responsiveness to incidents. This enhanced coverage directly supports public
safety and community confidence.

Additionally, this proposal strengthens the ongoing partnership between the New Orleans
Police Department (NOPD) and the Orleans Parish Sheriff’s Office (OPSO), fostering greater
collaboration and operational efficiency.

Cost Estimate

e Deputy Pay Rate: $50 per hour per deputy
e Weekly Cost: 2 deputies x 6 hours/shift x 2 shifts/week x $50/hour = $1,200 per week
e Monthly Cost (approx.): $1,200 x 4 weeks = $4,800 per month

Proposal Request: $62,400

Prepared By: SEC Vice Chair, Jessica Dietz September 2026



7-8 - FQTF UCR July-August 2026 FQEED Monthly Report

Supplemental Police Patrol Program Key Perfomance Indices

DESCRIPTION January February July August Septembel October NovembeiDecember Average Year to Date KPI
SPPP Officers Trained in FQ Specific Laws 100% 100% 100% 100% 100% 100% 100% 100% 100%
App Response Time 4 5 3.7 8 6 9 7.5 6 7
Citizen Contracts 3,451 3,441 3,781 4,146 3,801 2,711 2,353 2,353 2,000 26,037
Business Checks 1,036 840 1,004 791 1,134 1,275 1,449 1,250 800 8,779
Percentage of Shifts Filled 99% 92% 97% 98% 97% 99% 98% 99% 85%
Quality of Life Checks 79 82 90 115 189 195 178 212 80 1,140

Supplemental Police Patrol Program Categories Tracked

Description January February August Septembel October NovembelDecember Yearto Date Average l-\I{IZZ;r'ACV:
App Calls Received 376 364 409 527 535 582 556 518 483 371 3,867
Dispatch Calls Responded to 450 380 568 446 348 295 462 405 419 100 3,354
Self Initated Calls Reported 3308 2934 2929 3365 3867 4146 5401 4771 3840 30,721
Arrests & Apprehensions 33 24 32 28 49 41 61 58 41 33 326
Summons / Traffic Citations 20/156 44/120 36/209 36/174 15/138 18/132 30/229 35/227 29/173 234/1,385
Subjects Moved 1771 1593 2078 2056 2171 2317 2288 2074 2044 1,328 16,348
Hours Patrolled 6,354 5,824 6,412 6,547 6,322 6,424 6,358 6,417 6,332 50,658
SPPP Vehicles Available for Patrol 8 8 10 11 10 10 9 9 9
Officers Assigned to the 8th District 88 87 87 87 77 80 93 93 87 98 (2021/10/01)
Person Crimes in the FQ 2 11 4 8 7 4 32
Officers: Bourbon Promenade 10 9 10 10 11 10 15 15 11
Parking Tickets Written 24 45 49 39 222 395 134 234 143 1142
Hours assigned to RTCC 0 0 0 0 0 0 24 8 4 32
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7-8 - FQTF UCR July-August 2026 FQ UCR Tally Week 1

Eighth District FQTF Daily UCR Tally

07/26/2026 - 08/01/2026

SUN MON TUE WED THU FRI SAT

4
Total UNF Total

7/26 7/27 7/28 7/29 7/30 7/31 8/1 2 3 3 3
Homicide 30 35
Aggravated Battery 34 3
Agg Batt by Cutting 34C 2.5
Agg Batt by Shooting 34S 2 1
Aggravated Assault 37 1'i -
Aggravated Rape 42 05 0 0 0 0. 0 0 0 Property Crimes

[N]

Armed Robbery 64 0 _— @ e . - O. — Person Crimes
Simple Robbery 65 SUN MON TUE WED THU FRI SAT
Property Snatching 65P
Total
Persons
B Person Crimes M Property Crimes
Aggravated Burglary 60
Sumple Burglary 62
Residential Burglary 62R 1 1 1
Business Burglary 62B
Auto Burglary 62C
Auto Theft 67A
Theft 67 3 2 2 4 1 12 12
Shoplifting 67S 1 1 1 3 3
Total
Property 3 2 3 4 1 3 16 16
Total | 3 | 2 | [ 3 [ 4 [ 1 [ 3 || 1. || | 16 |
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7-8 - FQTF UCR July-August 2026

Homicide
Aggravated Battery
Agg Batt by Cutting
Agg Batt by Shooting
Aggravated Assault
Aggravated Rape
Armed Robbery
Simple Robbery
Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

08/02/2026 - 08/08/2026

SUN
8/2

MON
8/3

TUE
8/4

WED
8/5

THU
8/6

FRI
8/7

SAT
8/8

Total UNF

Total

30

34

34C

34S

37

42

64

65

65P

Total
Persons

60

62

62R

628

62C

67A

67

67S

Total

Property

Total |
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0.5
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SUN

MON

TUE

0
-_—

WED

B Person Crimes

0 0
-_— -_—
THU FRI

M Property Crimes

0
_—

SAT

FQ UCR Tally Week 2

Person Crimes



7-8 - FQTF UCR July-August 2026 FQ UCR Tally Week 3

Eighth District FQTF Daily UCR Tally

08/09/2026 - 08/15/2026

SUN MON TUE WED THU FRI SAT
Total UNF | Total
8/9 8/10 8/11 8/12 8/13 8/14 8/15

Homicide 30 . N
Aggravated Battery 34 1
Agg Batt by Cutting 34C 1
Agg Batt by Shooting 34S 08
Aggravated Assault 37 1 1 1
Aggravated Rape 42 0.6
Armed Robbery 64 0.4
Simple Robbery 65 02 0 0 0 0 )
Property Snatching 65P . 0. 0.. 0.. 0.. 0.. 0.. Per:;r?pceﬁrgeinmes

Total SUN MON TUE WED THU FRI SAT

Persons 1 1 1

Aggravated Burglary 60
sumple Burglary 62 B Person Crimes M Property Crimes
Residential Burglary 62R
Business Burglary 62B
Auto Burglary 62C 1 1 1
Auto Theft 67A
Theft 67 1 1 1
Shoplifting 67S

Total

Property 1 1 2 2
Total | 2 | 1 | | | | | L3 ]| L3
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7-8 - FQTF UCR July-August 2026

Homicide
Aggravated Battery
Agg Batt by Cutting
Agg Batt by Shooting
Aggravated Assault
Aggravated Rape
Armed Robbery
Simple Robbery
Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

08/16/2026 - 08/22/2026

SUN
8/16

MON
8/17

TUE
8/18

WED
8/19

THU
8/20

FRI
8/21

SAT
8/22

Total UNF

Total

30

34

34C

34S

37

42

64

65

65P

Total
Persons

60

62

62R

628

62C

67A

67

67S

Total

Property

Total |
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FQ UCR Tally Week 4
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L5 1

1
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0.5 0 — 0 0 0 0

A— — A— A— A— Person Crimes

1 2 3 4 5 6 7

H Person Crimes M Property Crimes



7-8 - FQTF UCR July-August 2026

Homicide
Aggravated Battery
Agg Batt by Cutting
Agg Batt by Shooting
Aggravated Assault
Aggravated Rape
Armed Robbery
Simple Robbery
Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

08/23/2026 - 08/29/2026

SUN MON TUE WED THU FRI
8/23 8/24 8/25 8/26 8/27 8/28

SAT
8/29

Total UNF

Total

30

34

34C

34S

37

42

64

65

65P

Total
Persons

60

62

62R

628

62C

67A

67 3 3 2 1 2 1

67S 1 1

Total
Property 3 4 3 1 2 1

14

Total | 3 | 4 | 3 | 1 | 2 [ 1 |

14
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FQ UCR Tally Week 5

[

4
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2
1
' 0
0 0 0 0 0 0 [
A A A A A A —

Property Crimes
Person Crimes

SUN MON TUE WED THU FRI SAT

M Person Crimes M Property Crimes



7-8 - FQTF UCR July-August 2026

Homicide
Aggravated Battery
Agg Batt by Cutting
Agg Batt by Shooting
Aggravated Assault
Aggravated Rape
Armed Robbery
Simple Robbery
Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

08/30/2026 - 09/05/2026

SUN
8/30

MON
8/31

TUE
91

WED
9/2

THU
9/3

FRI
9/4

SAT
9/5

Total UNF

Total

30

1

34

34C

34S

37

42

64

65

65P

Total
Persons

60

62

62R

628

62C

67A

67

67S

Total

Property

Total |

1

Page 7 of 15

FQ UCR Tally Week 6

0 0 0 0 0
[ — ) e ey e Property Crimes
— — —_— — — Person Crimes
SUN MON TUE WED THU FRI SAT

M Person Crimes M Property Crimes



7-8 - FQTF UCR July-August 2026

AUGUST FQTF UCRS

ItemNumber Code OccurredDate ReportDate District ReportType Location SubZone | ReportStatus
H-33525-26 65 8/31/26 21:07 8/31/26 21:07 8 INCIDENT  JARTRES ST (8E05) / ESPLANADE E 05 OPEN
H-33379-26 62C 8/31/26 18:19 8/31/26 18:19 8 INCIDENT 222 N RAMPART ST D 02 OPEN
H-33067-26 67 8/31/26 12:58 8/31/26 12:58 8 INCIDENT 1016 CANALST 102 OPEN
H-32978-26 67 8/31/26 11:21 8/31/26 11:21 8 INCIDENT 830 CONTIST D 04 OPEN
H-32564-26 30S 8/31/26 1:24 8/31/26 1:24 8 INCIDENT 400 BOURBON ST D 05 OPEN
H-32537-26 67 8/31/26 0:21 8/31/26 0:21 8 INCIDENT 334 ROYALST C02 OPEN
H-32318-26 67 8/30/26 19:22 8/30/26 19:22 8 INCIDENT 311 BOURBON ST D 04 OPEN
H-32301-26 34S 8/30/26 18:59 8/30/26 18:59 8 INCIDENT 700 CANALST 101 OPEN
H-32185-26 67A 8/30/26 16:12 8/30/26 16:12 8 INCIDENT 909 ORLEANS AV EO1 OPEN
H-32023-26 67 8/30/26 13:03 8/30/26 13:03 8 INCIDENT 911 BURGUNDY ST EO1 OPEN
H-31762-26 67 8/30/26 6:15 8/30/26 6:15 8 INCIDENT 8 CANALST A03 OPEN
H-30069-26 67 8/28/26 16:12 8/28/26 16:12 8 INCIDENT BOURBON ST / IBERVILLE ST D01 OPEN
H-28659-26 67 8/27/26 10:11 8/27/26 10:11 8 INCIDENT 1008 N PETERS ST E 03 OPEN
H-28402-26 67 8/27/26 4:03 8/27/26 4:03 8 INCIDENT 300 BOURBON ST D 04 OPEN
H-28032-26 67B 8/26/26 18:00 8/26/26 18:00 8 INCIDENT 334 ROYALST C02 OPEN
H-26965-26 67 8/25/26 19:12 8/25/26 19:12 8 INCIDENT 738 TOULOUSE ST D 05 OPEN
H-26785-26 67 8/25/26 16:03 8/25/26 16:03 8 INCIDENT 740 DAUPHINE ST EO1 OPEN
H-26673-26 67S 8/25/26 14:35 8/25/26 14:35 8 INCIDENT 500 CANAL ST G 04 CBA
H-25659-26 67 8/24/26 16:19 8/24/26 16:19 8 INCIDENT 1207 DECATUR ST E 05 OPEN
H-25351-26 67S 8/24/26 10:53 8/24/26 10:53 8 INCIDENT 334 ROYALST C02 OPEN
H-25232-26 67 8/24/26 8:56 8/24/26 8:56 8 INCIDENT 1012 GOVERNOR NICHOLLS ST E 02 CBA
H-24927-26 67 8/24/26 0:32 8/24/26 0:32 8 INCIDENT 227 BOURBON ST D 04 OPEN
H-24498-26 67 8/23/26 13:41 8/23/26 13:41 8 INCIDENT 614 CANALST G 04 OPEN
H-24349-26 67C 8/23/26 10:10 8/23/26 10:10 8 INCIDENT 400 N PETERS ST B 02 OPEN
H-24291-26 67 8/23/26 8:33 8/23/26 8:33 8 INCIDENT 623 CANAL ST C01 OPEN
H-23853-26 67A 8/22/26 20:35 8/22/26 20:35 8 INCIDENT 300 N PETERS ST B 02 OPEN
H-22600-26 67P 8/21/26 17:10 8/21/26 17:10 8 INCIDENT 200 BOURBON ST D 04 OPEN
H-22522-26 64K 8/21/26 15:56 8/21/26 15:56 8 INCIDENT 815 TOULOUSE ST D 06 CBA
H-22416-26 67C 8/21/26 14:26 8/21/26 14:26 8 INCIDENT 433 ST PETER ST B 02 OPEN
H-21816-26 34S 8/21/26 0:49 8/21/26 0:49 8 INCIDENT 800 BIENVILLE ST D 04 CBA
H-21655-26 67 8/20/26 20:39 8/20/26 20:39 8 INCIDENT 540 BURGUNDY ST D 03 OPEN
H-21119-26 67A 8/20/26 11:21 8/20/26 11:21 8 INCIDENT 500 GOVERNOR NICHOLLS ST E 05 OPEN
H-20975-26 62B 8/20/26 8:44 8/20/26 8:44 8 INCIDENT 1014 N RAMPART ST E 02 OPEN
H-20055-26 67P 8/19/26 11:52 8/19/26 11:52 8 INCIDENT 100 BOURBON ST D01 OPEN
H-19499-26 67 8/18/26 22:19 8/18/26 22:19 8 INCIDENT 800 IBERVILLE ST D01 OPEN
H-19422-26 67S 8/18/26 20:38 8/18/26 20:38 8 INCIDENT 629 CANAL ST C01 OPEN
H-18760-26 67S 8/18/26 8:44 8/18/26 8:44 8 INCIDENT 700 CANALST 101 OPEN
H-17897-26 67 8/17/26 13:01 8/17/26 13:01 8 INCIDENT 612 ST PHILIP ST E 04 OPEN
H-17807-26 67 8/17/26 11:14 8/17/26 11:14 8 INCIDENT 400 BOURBON ST D 05 OPEN
H-17501-26 65P 8/17/26 4:35 8/17/26 4:35 8 INCIDENT ST CHARLES AV / CANAL ST G 04 CBW
H-17417-26 67A 8/17/26 1:19 8/17/26 1:19 8 INCIDENT 735 DAUPHINE ST EO1 OPEN
H-09714-26 62C 8/10/26 3:41 8/10/26 3:41 8 INCIDENT 1028 CANALST 102 OPEN
H-09524-26 37 8/9/26 21:45 8/9/26 22:45 8 INCIDENT 500 BOURBON ST D 05 CBA
H-08926-26 67P 8/9/26 9:30 8/9/26 9:30 8 INCIDENT 227 BOURBON ST D 04 OPEN
H-08498-26 67A 8/8/26 21:39 8/8/26 21:39 8 INCIDENT DAUPHINE ST / BARRACKS ST E 02 OPEN
H-06889-26 62C 8/7/26 12:00 8/7/26 12:00 8 INCIDENT 1000 DAUPHINE ST E 02 OPEN
H-06584-26 67P 8/7/26 3:45 8/7/26 3:45 8 INCIDENT 334 ROYALST Cc02 OPEN
H-06527-26 67P 8/7/26 2:15 8/7/26 2:15 8 INCIDENT 334 ROYALST Cc02 OPEN
H-05933-26 675 8/6/26 13:45 8/6/26 13:45 8 INCIDENT 513 ST ANN ST E 04 OPEN
H-05873-26 67C 8/6/26 12:58 8/6/26 12:58 8 INCIDENT 1008 GOVERNOR NICHOLLS ST EO02 OPEN
H-05164-26 67B 8/5/26 20:25 8/5/26 20:02 8 INCIDENT 100 IBERVILLE ST B 01 OPEN
H-03712-26 675 8/4/26 13:36 8/4/26 13:36 8 INCIDENT 701 ST PETER ST D 06 OPEN
H-03506-26 67 8/4/26 10:02 8/4/26 10:02 8 INCIDENT 924 CANAL ST 101 CBA
H-02614-26 67P 8/3/26 14:16 8/3/26 14:16 8 INCIDENT 600 IBERVILLE ST Cco1 OPEN
H-02083-26 67 8/3/26 2:03 8/3/26 2:03 8 INCIDENT 400 CHARTRES ST C03 OPEN
H-02398-26 67 8/3/26 0:00 8/3/26 10:07 8 INCIDENT 500 CANALST G 04 OPEN
H-01843-26 67 8/2/26 19:42 8/2/26 19:44 8 INCIDENT 411 BOURBON ST D 05 OPEN
H-01260-26 675 8/2/26 5:39 8/2/26 5:33 8 INCIDENT 500 CANALST G 04 OPEN
H-01476-26 67 8/2/26 4:00 8/2/26 11:30 8 INCIDENT 931 CANALST D01 OPEN
H-01048-26 67 8/1/26 23:23 8/1/26 23:25 8 INCIDENT 555 CANALST Cco1 OPEN
H-00443-26 675 8/1/26 13:11 8/1/26 12:07 8 INCIDENT 333 CANALST B 01 OPEN
H-00401-26 628 8/1/26 11:32 8/1/26 11:32 8 INCIDENT 829 CANAL ST D 01 CBA
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7-8 - FQTF UCR July-August 2026

1/1/2026 - 8/31/2026

Homicide

Rape

Shooting
Aggravated Battery
Aggravated Assault
Armed Robbery
Simple Robbery
Purse Snatching
|Person Crimes Total

Nr|r|r|lo(r|[N]|O|R

Crime Against Property

Aggravated Burglary
Business Burglary
Residence Burglary
Simple Burglary

Auto Burglary

Auto Theft

Theft

Shoplifting

Property Crimes Total
GRAND TOTAL

NWIOIOIN|O

37

55

62

Page 9 of 15

FQTF AUGUST STATS



7-8 - FQTF UCR July-August 2026 FQTF YTD STATS

1/1/2026 - 8/31/2026

SPPP

Crime Against a Person

Homicide 1

Aggravated Battery 8

Shooting

Aggravated Assault 20 -

Rape 4

Armed Robbery

Simple Robbery 9

Purse Snatching 1

|Person Crimes Total 63

Crime Against Property

Aggravated Burglary 1

Business Burglary 13

Residence Burglary

Simple Burglary 0

Auto Burglary 56 °

Auto Theft 38 -

Theft 387 -

Shoplifting 52 -

Property Crimes Total 552

GRAND TOTAL 615
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7-8 - FQTF UCR July-August 2026

Total Calls
App Call
Dispatch
Self-Initiated

Average Response Time (minutes)

App Call Response Time

Stats:

Arrests

Traffic Citations
Vehicle Tows
Parking Citations
Summons

FICs

Business Checks
Citizen Contacts
Subjects Moved
Report To Follow

Hours
Shifts Scheduled

Shifts Filled
Percentage Filled
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26-Jan
4134
376
450
3308
1.2
4.0

33
156

24
20
72
1036
3451
1771
22

6354

904

897.5
99%

26-Feb
3678
364
380
2934
1.5

6.0

24
120

45
44
55
840
3441
1593
30

5824

872

801.5
92%

1Q ACTIVITY

26-Mar
3906
409
568
2929
1.2

3.7

32
209

49
36
62
1004
3781
2078
25

6412
904

874
97%



7-8 - FQTF UCR July-August 2026 2Q ACTIVITY

26-Apr 26-May 26-Jun
Total Calls 4338 4750 5023
App Call 527 535 582
Dispatch 446 348 295
Self-Initiated 3365 3867 4146
Average Response Time (minutes) 1.6 1.3 14
App Call Response Time 7.7 6.4 9
Stats:
Arrests 28 49 41
Traffic Citations 174 138 132
Vehicle Tows 8 14 9
Parking Citations 39 222 395
Summons 36 15 18
FICs 71 59 75
Business Checks 791 1134 1275
Citizen Contacts 4146 3801 2711
Subjects Moved 2056 2171 2317
Report To Follow 11 25 28
Hours 6547 6322 6424
Shifts Scheduled 935 960 1010
Shifts Filled 917 932 1002
Percentage Filled 98% 97% 99%
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7-8 - FQTF UCR July-August 2026 3QACTIVITY

26-Jul 26-Aug 26-Sep

Total Calls 6419 5694
App Call 556 518
Dispatch 462 405
Self-Initiated 5401 4771
Average Response Time (minutes) 1.45 1.09
App Call Response Time 7 6
Stats:

Arrests 61 58
Traffic Citations 229 227
Vehicle Tows 19 25
Parking Citations 134 234
Summons 30 35
FICs 183 174
Business Checks 1449 1250
Citizen Contacts 3077 2353
Subjects Moved 2288 2074
Report To Follow 40 37
Hours 6,358 6,417
Shifts Scheduled 972 1010
Shifts Filled 962 1001
Percentage Filled 98% 99%
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7-8 - FQTF UCR July-August 2026 SPPP Prior YTD vs YTD

SPPP YTD Com pa rison Persons Crimes YTD vs Prior YTD Comparison
20
20 17
1/1/2026 - 8/31/2026 e 15 18 —
14
OFFENSE YTD YTD # % 12 . 1 .
2026 2025 CHANGE | CHANGE 10 8 8

HOMICIDE 1 15 - 14 ~93% 2 .2 T
AGGRAVATED BATTERY 8 17 - -9 -53% .

SHOOTING 5 6 - -1 -17% 9 1 -
AGGRAVATED ASSAULT 20 15 - 5 33% 0

AGGRAVATED RAPE 4 4 - 0 0% @\00“ & N & & & & &
Q
ARMED ROBBERY 5 8 - -3 -38% L «@“’v &° /\@‘;) & @*o & @V&
SIMPLE ROBBERY 9 14 - -5 -36% & & & s &
o

PROPERTY SNATCHING 1 9 - 2 22% © ® &€

PERSONS 63 88 -25 -28% o Persons Crimes YTD  m Persons Crimes Prior YTD
AGGRAVATED BURGLARY 1 0 - 1 %N/A . . .

BUSINESS BURGLARY 13 13 0 OW Property Crimes YTD vs Prior YTD Comparison
N (]

RESIDENCE BURGLARY 5 2 - 3 150% . 670
SIMPLE BURGLARY -6 -100% N
AUTO BURGLARY 56 59 - -3 -5% 600

AUTO THEFT 38 45 - -7 -16% -
THEFT 387 670 - -283 -42% 287
SHOPLIFTING 52 98 - -46 -47% 400
PROPERTY 552 893 -341 -38% .
TOTAL 615 981 -366 -37%
200
56 59 o ’98
2 0 -"1 ﬂ
0 AN Ay Pl__/ 4 4 -
Ky Ky Ky XY NN A A O
S S S & = & & &
& S ~ N S & &
S S & & Q v 2
& & o) ¥ ®
& N2 o S
& & <
?‘0
u Property Crimes YTD Prpoerty Crimes Prior YTD
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7-8 - FQTF UCR July-August 2026

2026 SOLVED RATES
SPPP CLEARANCE RATE
1/1/2026 - 8/31/2026

YTD SPPP Clearances

OFFENSE Y1D YTD %
2026 SOLVED SOLVED
HOMICIDE 1 - 0 0%
AGGRAVATED BATTERY 8 - 8 100%
SHOOTING 5 ¢ 4 80%
AGGRAVATED ASSAULT 20 - 20 100%
AGGRAVATED RAPE 4 0%
ARMED ROBBERY 5 100%
SIMPLE ROBBERY 9 56%
PROPERTY SNATCHING 1 55%
PERSONS 63 48 76%
AGGRAVATED BURGLARY 1 - 1 100%
BUSINESS BURGLARY 13 - 10 77%
RESIDENCE BURGLARY 5 - 0 0%
SIMPLE BURGLARY o - 2 %N/A
AUTO BURGLARY 56 - 14 25%
AUTO THEFT 38 - 1 29%
THEFT 387 - 60 16%
SHOPLIFTING 52 - 9 17%
PROPERTY 552 107 19%
TOTAL 615 155 25%
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Upper Quarter Patrol

PUBLIC SAFETY SERVICES CORP
MONTHLY REPORT - 14 September 2026




Key Pertformance Indicators

LG 2026 2025

Monthly
Average

Performance | January | February Year to
Indicators Date

Business
Checks

el 27 15 39 22 32 45 34 31 245 33
Contacts
NOPD Assists [ 24 38 29 47 36 35 29 283 26
Subjects

219 118 198 295 316 332 392 429 2,299 337
Moved

Medical (EMS
Notified 3 2 4 2 3 5 6 4 29 7

Rendered Aid)

316 187 301 379 411 357 406 413 2,770 518

Municipal Arrests- 5
Summons-3

Felony Arrests-5

Fugitive Arrests-1

Traffic Violations- 3

Vehicles Towed-0

Missing Persons Located - 0
Transport Van Transports-18




Summary of Month Activities

8/4/2026

On Tuesday, August 4th, 2026, at approximately 10 PM, Sergeant Loy Madrigal was on vehicle patrol at 1 French Market Place when he observed a white female standing next to
a business facing the wall with a plastic pipe held to her mouth. Sergeant Madrigal also observed several small pieces of burnt aluminum foil lying across the business window.
Based on his training and experience, the items appeared to be associated with illegal narcotics use. As Sergeant Madrigal approached, he observed two clear glass pipes with
residue and a small clear container on the ground within the subject’s immediate wingspan. Inside the container was a black plastic baggie containing a yellow substance. The
subject was detained for further investigation and identified as Caitlyn Roseberry (DOB: 06/04/2004). She was advised of her Miranda rights and stated she understood them. A
records check revealed that Roseberry had an active New Orleans Municipal warrant under Case No. 26M01172, which was confirmed by NCIC Operator Johnson. Sergeant
Madrigal field tested the yellow substance using NIK Field Test Kit Lot No. 2033802, and the test was positive for amphetamines. When asked about the substance in the black
baggie, Roseberry admitted it was fentanyl. Based on the investigation, Roseberry was placed under arrest and transported to the 8th District Station for processing without
incident. Roseberry was charged with the following violations:

+LRS 40:967 - Prohibited Acts, Schedule Il (Possession of Methamphetamine and Fentanyl)
+LRS 40:1023 - Prohibited Acts (Drug Paraphernalia)

The recovered evidence was submitted into evidence and will be sent to the crime lab for further testing.

8/25/2026

On Tuesday, August 25t, 2026, at approximately 8:00 PM, Sergeant Madrigal was on vehicle patrol near Carondelet and Common Street when he observed a group of
individuals in the 700 block of Common Street who appeared to be involved in a hand-to-hand transaction with a black male wearing a white tank top. Sergeant Madrigal circled
the block and caught up with the male in the 100 block of Carondelet Street. The subject, later identified as Tyree Jamal Lee (DOB: 10/24/1997), was pushing a baby stroller with
a child inside. Sergeant Madrigal advised Lee of the reason for the stop and requested identification. A radio check through dispatch revealed that Lee was wanted out of
Jefferson Parish. At approximately 8:20 PM, Lee was detained. During a visual observation of the baby stroller, Sergeant Madrigal noticed a clear plastic baggie containing a
white rock-like substance tucked on the left side of the stroller. Lee was advised of his Miranda rights and transported to the NOPD 8th District Station for processing. The
suspected narcotics were field tested using NIK Kit G, Lot #3085036, which returned a positive result for cocaine, with a total weight of approximately 3 grams. An NOPD Child
Abuse Detective was also notified due to the presence of the child during the incident.




Summary of Month Activities

8/29/2026

On Saturday, August 29th, 2026, at approximately 6:15 PM, Sergeant Madrigal was conducting vehicle patrol in the area of 1530 Gravier Street. While passing the homeless
shelter facility located at that address, Sergeant Madrigal observed a black male wearing a blue shirt and blue jean shorts inside the courtyard. Sergeant Madrigal recognized
the male as a wanted subject depicted in a New Orleans Police Department BOLO bulletin concerning an auto burglary investigation. The subject was later confirmed to be
Kayson Nathaniel Picou, DOB 07/24/2006. The NOPD BOLO identified Picou in connection with an auto burglary that occurred on July 27th, 2026, at approximately 8:30 PM
in the area of 412 O’Keefe Avenue, under NOPD Item Number G-28857-26. Sergeant Madrigal maintained observation of Picou and notified the NOPD dispatcher of the
wanted subject’s location. Sergeant Madrigal requested additional officers to respond and assist with apprehending Picou. NOPD Officer M. Padilla, Unit 823A; NOPD Officer
J. Zitzmann, Unit 823A; NOPD Officer C. Bertrand, Unit 1832; and OPSO Detective Neil Madrigal arrived at the location to assist Sergeant Madrigal.

Sergeant Madrigal and the assisting officers coordinated with security officers from the homeless shelter facility to safely approach Picou inside the courtyard. Picou was
apprehended and taken into custody without further incident. NOPD Officer Padilla advised Picou of his Miranda rights at the scene. Picou was then transported to the
NOPD 8th District Station for processing. Further investigation and warrant information showed that Picou had active arrest warrants issued through Orleans Parish Criminal
District Court, including the following:

* ltem/Warrant Number F-28451-26 - LRS 14:70.4, Access Device Fraud (Felony). The supporting investigation involved bank cards taken from a vehicle and subsequently
used to make an unauthorized transaction. Surveillance footage obtained during the investigation identified Picou as the person involved in the transaction.

* ltem/Warrant Number G-28857-26 - LRS 14:62, Simple Burglary of a Vehicle (Felony). The investigation involved a vehicle burglary and property removed from the victim’s
vehicle. Surveillance footage was reviewed, and Picou was identified as one of the subjects involved. This matter was also associated with the NOPD BOLO used by Sergeant
Madrigal to recognize Picou.

« ltem/Warrant Number H-03906-26 - LRS 14:67, Theft Less Than $1,000 (Misdemeanor). The supporting investigation involved merchandise taken from a business.
Surveillance footage was reviewed, and Picou was identified as one of the subjects involved.

Following completion of processing at the NOPD 8th District Station, Picou was transported to Orleans Parish Central Lockup for booking on the outstanding warrants.

Picou was taken into custody without further incident, and no use of force was required during the apprehension. Disposition: Arrested on outstanding warrants and
transported to Central Lockup for booking.




EUQP Key Pertormance Indicators

Key
Performance January | February June July
Indicators

2025

Monthly Average

New Complaints 59 66 67 115 109 121 88 73 698 88
NOPD Assists 34 28 43 67 55 46 77 82 432 56
Medical 6 0 3 3 2 4 5 2 25 7
Traffic Violations 3 3 7 7 10 8 18 5 61 32

Municipal Arrests 1 1 1 4 2 2 2 1 14 1

State Arrests 1 0 0 1 0 0 1 1 4 1

Business Checks 73 51 95 79 67 42 61 75 543 41

Vehicles Towed 0 0 5 2 1 0 1 1 10 -




Bourbon Promenade
Key Performance Indicators

Hey 2026 Year 2025
Performance NELIETLY February May June July Monthly
. to Date
Indicators Average
34 28 33 31 33 41

28 35 263 39

Calls for Service

Individuals Moved 87 49 74 99 112 139 163 144 867 92

Summons 1 0 0 3 2 2 3 2 13 1

Municipal Arrests 2 1 1 2 1 3 4 5 19 2
State Arrests 2 1 1 2 1 2 1 1 11 1
Medical 6 3 4 6 4 5 7 4 39 6

Business Checks 55 31 59 85 96 107 155 139 727 -




Summary of Month Activities

8/21/2026

On Friday, August 21st, 2026, at approximately 1 AM, Deputy Ryan Paz of the Orleans Parish Sheriff's Office, assigned to the French Quarter/Bourbon Street
Upper Quarter Patrol Detail, observed a Black male and Black female near a white Mercedes-Benz in the 800 block of Bienville Street. As Deputy Paz
approached the area, he heard two gunshots and immediately notified Dispatch. The female then walked away from the area and pointed towards the white
Mercedes-Benz. The white Mercedes-Benz subsequently fled the area. Deputy Paz followed the vehicle with his emergency lights activated in an attempt to
maintain visual contact. During the pursuit, the vehicle proceeded through three red traffic signals. Deputy Paz provided Dispatch with a description of the
vehicle and continued to maintain visual contact. The vehicle eventually arrived at UMC Emergency Hospital, where the driver stopped and exited the vehicle.
The male subject stated that he had been shot. Deputy Paz ordered the subject to remain on the ground, cleared the vehicle, and attended to the injured
subject. NOPD officers arrived on scene and assumed control of the investigation. EMS personnel provided medical treatment to the subject.




HELENA MORENO

MAYOR

CITY OF NEW ORLEANS

TAYLOR DILES
DIRECTOR

TO: Michelle Courseault, Executive Director, French Quarter Management District

FROM: Taylor Diles, Director, Office of Homeless Services and Strategies

RE: August 2026 French Quarter Engagement Report

Background

French Quarter Homeless Outreach Team (HOT Team) operations began on August 17, 2026 with a soft
launch, in partnership with the City of New Orleans Office of Homeless Services and Strategies (OHSS)
and assigned French Quarter Supplemental Patrol officers. During the initial two-week implementation

period, outreach was conducted by existing OHSS daytime staff, with engagement shifts increasing from

every other day to daily operations.

Dedicated OHSS staff began French Quarter outreach operations on August 31, 2026.

Data
# of Unique Repeat People who Shelter
Date Engagements Individuals Engagements left area Transports | Citations
17-Aug 22 20 2 17 5 0
19-Aug 20 20 0 19 1 0
21-Aug 13 12 1 9 4 0
24-Aug 68 62 6 67 1 0
25-Aug 53 49 4 46 3 0
26-Aug 28 25 2 28 6 0
27-Aug 11 11 0 11 1 0
31-Aug 20 17 3 20 3 0
TOTAL 235 216 18 217 24 0
KPIs

Average Daily Engagements
o  Week of August 17: 18 average daily engagements
e Week of August 24: 40 average daily engagements
e Goal: To be Determined (begin evaluation 9/12)

Shelter Transports
e August: 24 shelter transports

e Monthly Goal: 6 shelter transports

¢ Year-End Goal: 27 shelter transports by December 31, 2026
1340 POYDRAS STREET SUITE 962 NEW ORLEANS, LOUISIANA 70112

PHONE 504-658-4200
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CITY OF NEW ORLEANS

HELENA MORENO TAYLOR DILES
MAYOR DIRECTOR
Shelter Exits

e August: 0 shelter exits
e Monthly Goal: 6 shelter exits
¢ Year-End Goal: 27 shelter exits by December 31, 2026

Engagement Summary and Observations

During the first week of operations, outreach shifts were conducted from 3:00 p.m. to 11:00 p.m. During
the second week, the schedule shifted to 1:00 a.m. to 9:00 a.m. The change in operating hours likely
contributed to the significant increase in engagements beginning August 24, as outreach staff encountered
more individuals sleeping outdoors during the overnight and early-morning hours.

Most engagements conclude with an individual getting up and leaving the immediate area before the HOT
Team has an opportunity to conduct a more substantive outreach conversation. Approximately 10% of
engagements result in acceptance of shelter placement. Despite the relatively low shelter acceptance rate,
the team completed 24 shelter transports during the reporting period.

The primary concentration of unsheltered individuals continues to be the French Market area, particularly
the area generally bounded by Decatur Street, Dumaine Street, North Peters Street, and Barracks Street.
Outreach staff have also identified approximately 12 individuals who appear to require a higher level of
intervention than traditional street outreach can provide. These individuals will be prioritized for
engagement and assessment by the OHSS Complex Needs Team.

Beginning September 12, operations will expand to provide both 1:00 a.m.—9:00 a.m. and 4:00 p.m.—
11:00 p.m. coverage. Because this expansion will increase the number of daily outreach hours, the total
number of engagements may initially increase. Over time, however, consistent engagement, shelter
placement, and connections to appropriate services are expected to reduce repeat encounters and the
number of individuals experiencing unsheltered homelessness in the French Quarter.

Shelter Exit Updates

The City is finalizing the process for routing dedicated shelter-exit funding through a third-party financial
administrator. This structure is intended to support consistent and timely payments to landlords, property
managers, and other vendors while maintaining appropriate fiscal controls.

Funding is currently anticipated to be available for shelter-exit assistance by the beginning of October
2026. Once funding is available, OHSS will prioritize eligible shelter residents for housing placement and

move-in assistance.

The City remains on track to complete the targeted 27 shelter exits by the end of 2026.

1340 POYDRAS STREET SUITE 962 NEW ORLEANS, LOUISIANA 70112
PHONE 504-658-4200
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OFFICE OF HOMELESS SERVICES AND STRATEGIES

CITY OF NEW ORLEANS

HELENA MORENO TAYLOR DILES
MAYOR DIRECTOR

7/1/2026

TO: Michelle Courseault, Executive Director, FQMD
FROM: Taylor Diles, Director, New Orleans Office of Homeless Services & Strategies (OHSS)
RE: French Quarter Closure Maintenance

2027 Proposal

Staffing
To maintain an improved closure maintenance process, FQMD will continue funding three dedicated,

interdisciplinary teams of one outreach staff and one security staff to patrol the Quarter 16 hours a day, 7
days a week (22 hours of coverage on Saturdays), using the 2026 schedule (or adjusting based on the pilot
program results). Transportation to shelter will continue with a City vehicle.

Shelter Exits

Availability at LBS will continue to require current residents to exit shelter. LBS will dedicate 2
additional beds in 2027 (total of 5 beds) for the French Quarter work and FQMD will fund 60 shelter exits
for the year. This means each bed is expected to transition 12 people out of the shelter in the year at an
average pace of one person per month. The average rental support will be a security deposit and up to
three months at Fair Market Rent (2026 FMR - $1113 for a 1-bedroom unit; established annually by
HUD. Will have to adjust based on 2027 FMR). Additionally, FQMD will fund move-in support packages
to promote a successful transition out of shelter.

e Average Rent: $1,113

e  Exit Support: up to 3 months

e Total Beds: 5

e Exits per Bed: 12

e Total Clients Served: 60

e Total Shelter Exit Cost ($1113 x 4 x 60): $267,120

e Move-In Package: $1,731 per person

Total Funding Request
Item Cost Units Annual Cost

Outreach FTE (annual salary + fringe) $66,353 3 $199,059

Shelter Exits (beds + move-in supplies) | $6,183 60 $370,980

Supplies $5,000 1 $5,000

Coordination $5,000 1 $5,000
TOTAL $580,039

1340 POYDRAS STREET SUITE 962 NEW ORLEANS, LOUISIANA 70112
PHONE 504-658-4200
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OFFICE OF HOMELESS SERVICES AND STRATEGIES

CITY OF NEW ORLEANS
HELENA MORENO TAYLOR DILES
MAYOR DIRECTOR
Key Performance Indicators
Indicator Goal Target Date Reported
Engagements 50% decrease from 2026 December 2027 Weekly
Transports to Shelter 60 total December 2027 Weekly
Shelter Exits 60 total December 2027 Monthly

OHSS will record the following metrics:

1.

Engagements — during their shift, how many times did the team stop to engage someone who was
sleeping in the French Quarter? This is inclusive of repeat stops (e.g., stopping to speak to the
someone who relocated elsewhere in the French Quarter). Teams will record this data daily, and
OHSS will provide FQMD with a compiled weekly report.

Engagement Goal: 50% decrease from peak weekly average engagements by the end of
December 2027.

Engagement Outcomes — when the team stopped to engage someone, what was the result?
Outcomes include: left area, transported to shelter, and citation. Teams will record this data daily,
and OHSS will provide FQMD with a compiled weekly report.

Outcome Goal: 60 transports to shelter by the end of December 2027.

Shelter exits — how many people have exited shelter and entered housing? OHSS and LBS
leadership will track this data and report to FQMD monthly.

Exit Goal: 60 shelter exits by the end of December 2027.

1340 POYDRAS STREET SUITE 962 NEW ORLEANS, LOUISIANA 70112
PHONE 504-658-4200
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Year-to-Date Impact Report
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YEAR-TO-DATE IMPACT
JANUARY 1 - AUGUST 31, 2026

From Jan. 1 - Aug, 31, LSP personnel dedicated
2,956 operational hours to enhancing public safety
in the French Quarter, aligned with the Mayor’s
Quality of Life Task Force. Our efforts included ’
responding to calls for service, conducting proactive
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community through outreach and assistance. HOURS WORKED
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FRENCH QUARTER SUPPLEMENTAL POLICE PATROL PROGRAM (SPPP)

SPPP (NOPD) it

iy S
FRENCH QUARTER )

SUPPLEMENTAL POLICE 11!*4::- e
PATROL PROGRAM :
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YEAR-TO-DATE IMPACT : .
JANUARY 1 — AUGUST 31, 2026

UPDATED THROUGH
(Slfélr%lér AUGUST 31, 2026

From January 1- August 31, 2026, NOPD officers
assigned to the French Quarter Supplemental Police
Patrol Program (SPPP) dedicated 50,658 patrol hours
to enhancing public safety in the French Quarter.

Our officers responded to calls for service, conducted
proactive patrols and enforcement, supported
businesses and residents, and maintained a visible
police presence throughout the neighborhood.

KEY ACTIVITY

O T i & Jdb aa
3867 8779 30,721 234/138% 326 16,348

APP CALLS BUSINESS SELF-INITIATED SUMMONS / ARRESTS & SUBJECTS
RECEIVED CHECKS CALLS REPORTED | TRAFFIC CITATIONS | APPREHENSIONS MOVED

ENFORCEMENT COMMUNITY ENGAGEMENT

£y 17 e @@
206 1142 G "‘ 26,037

TOTAL PATROL
HOURS WORKED

JANUARY 1 - AUGUST 31, 2026

PROACTIVE CONTACTS
WITH RESIDENTS, BUSINESSES
TOTAL HOURS ASSIGNED =
ARRESTS 32 TORTCC AND VISITORS

MAKING THE FRENCH QUARTER A BETTER PLACE TO LIVE, WORK AND VISIT.
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