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GOVERNMENT AFFAIRS COMMITTEE

Meeting Notes

Wednesday, 9 September, 2026, 2:00 PM
Bienville House, 320 Decatur Street, New Orleans, LA 70130

1. Call to Order, Roll Call, Guest Introductions

The meeting was called to order at 2 PM.
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INTRODUCTION OF ATTENDEES:

Role

Michelle

Courseault

FQMD Executive Director

Shelby

Ursu

FQMD Coordinator

Lorrie

Adair

FQMD Program Manager

Sophie

Kasakove

Times Picayune

Jason

Ginty

FQ Business Owner

2. Approve the previous meeting notes: July 2026

Joey DiFatta made a motion to approve the previous meeting notes. Steve Caputo seconded the motion, and it was approved.

3. Public Comment — No written public comments were received.

4. New Business

a. Economic Impact Study

Executive Director Michelle Courseault reviewed the draft “Economic Impact Study at a Glance,” with the Committee. Members
recommended clarifying data sources and geographic scope, emphasizing key economic and employment statistics, revising maps,
and adding COVID-19 context. Staff will make revisions before presenting the study to the full Board. See attached document.

b. Motion to approve of the 2025-26 State Appropriations Report, as presented, for distribution

The Committee reviewed the final 2025-26 State appropriations report. See attached report.

Mr. DiFatta made a motion to approve the 2025-26 State appropriations report, as presented, for distribution. David Bilbe
seconded the motion, and it was approved.

5. Informational Updates

a. State Resolution 136 -See attached document.

6. Adjournment

Mr. Caputo made a motion to adjourn. KC Guidry seconded the motion, and the meeting adjourned at 3:03 PM.

The next scheduled meeting date of the Committee is_Wednesday, October 7™, 2026, at 2 PM.
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The French Quarter Management District is a state political subdivision created by the Louisiana Legislature as a means for the residential and business communities to work
together to protect, preserve and maintain the world famous French Quarter as a safe, clean, vibrant and friendly neighborhood for residents, businesses, and visitors.
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Economic Impact
Study At a Glance

Tounderstand the French Quarter's role in the New Oraans economy, the French
Charter Management District commissioned an Economic Impact Study. The findings
demonstrate its significance: the French Quarter powers Loutsiana’s tourism economy; is
one of New Crleans’ greatest economic assets; remains a neighborhood first; contributes
far beyond its size; and proactive investment matters.

!.‘|"|'|"'1li[' JMARE XEC A REN | % . _..I.:_I‘
K| LU !“'!',',?,t_!illj;-,'.,.,.a“r_ e
- ;'.r . 5

w

This At a Glance highlights key findings from the 2026 study and the full publication, The
French Quarter and the New Orleans Economy,



New Orleans’ signature events bring extraordinary economic impact to our city.

Richardson highlights the power of these annual events that drive visitation, generate millions
in economic activity, support thousands of jobs, and fuel public revenue.
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The French Quarter :
Small in Size — Extraordinary in Impact.

HOW PHYSICALLY
The Franch Quarter
SMALLISIT? ocinkoh os
0 3 (y less than
- 0 o one-third of
G SR SRR one percent
o of the city’s
land area.
THE FOOTPRINT Sl e TECTTY
Rampart to the river. ¥ T i S Lisin
Canal to Esplanade.
16 BLOCKS WIDE
7 BLOCKS ACROSS
& nedghborhood you can
cross on foot in about
20 minutes.
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THIS TINY FOOTPRINT? @ |e=
115 39
RESTRURANTS HOTELS:
31 28
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Commerce, hospitality, cullurd and residential fife— amrpymg the same remarkably small geography.
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STRATEGIC ALIGNMENT

SHARED VISION. SHARED PRIORITIES.

PROACTIVE INVESTMENT
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The numbers tell us what the French Quarter contributes. They also underscore what is at stake. An economic,
cultural and residential asset of this significance requires intentional stewardship— protecting what makes the
French Quarter extraordinary while strengthening its future for the people who live, work and wisit here.

In 2026, the Lowsiana Legislature also called for examination of the “responsible and sustainable stewardship” of
the riverfront and adjacent nesghborhoods and districts through Senate Resolution 136.

Read the full pubfcation: The French Quarter and the New Orieans Economy.

Sowrcar Ty French Quoror and tha Mere: Orleans Econony, O, James A Richandson, 2006 Soo full publcabon for sources, medhockolonyy snd apbonble britnbores



The French Quarter Management District is the state-created public body charged with
helping protect. preserve and strengthen the French Quarter,

o
WHY FQMD EXISTS

Our statutory purpose = La. R.5, 25:799
SEVEN PILLARS. ONE SHARED MISSION.
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Keeping our Supporting a Imeesgting in and blaking it earsier Protecting our Strengthening ouwr KEeeping the
neighborhood ~ high quality of ranLaining our and safer io historic characies econsmy and Cuarter chean,
safe and life for residents. stresds, facilties imurvn through and cofabrating supporting local baawtiful and
=T nminesses and and pulslic and around the CRUr Lnigue businesses and welcoming.
wiibar LEBO. Franch Cuinrti Eiltuang, T

KEEP THE EEP T}
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KEEP THE
QUARTER SAFE.

I'EEEF" THE
QUARTER THRIVING.

Year Round Recycling s Public E‘!‘ty‘

Drop Offs

Graffitiy Sticker

Rermoval Requests

Keep LA Bemetiful
beari

streat markings

» Rampart streat
improvements

» Pedestrian / vehicle
safety enhancements

—— WHY IT MATTERS —

A BETTER PLACE TO
LIVE, WORK & VISIT.

FOMD's 13-member Board brings together appaintments from organizabions representing French Quarter
residents, businesses, hospitality, tourism and preservation, together with City governmsent.
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ABOUT THE STUDY & DATA

The French Quarter Management District commissionad Dr. James A Richardson to examine the economic
significance of the French Quarter to New Orleans and Louisiana. The findings, data, estimates, calculations and
economic analysis presented in this summary reflect Dr. Richardson's research, methodology and analysis using

the sources identified in the full publication. FOMD has not independently audited or verified the underlying source
data or economic methodology. Certain findings may rely on estimates or data covering geographic areas
broader than the French Quarter. See the full publication for sources, methodology and applicable limitations.






A UNIQUE PLACE.
A SHARED RESPONSIBEILITY.
A BRIGHTER FUTLURE.
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5 Statutory purpose §

PURPOSE TO STRATEGY

What Rolc Should F QMD Play?

The question before us is what comes nexlt.

KEY QUESTIONS FOR DISCUSSION —

OUR ROLE

Shecubd FOMD s future rode remain primaniy the adminestration of
indiacdueal programs and projects — or should FOMD plary & mone
nbEntiond o in Coorcinating Shewarashen onoss s statubory misuon

BASELINE + ENHANCED SERVICES

What should government provide as basaline municipal service —
and where can FOMD add value through enhanced services,
coordination and strategic ewvestment?

WHAT IT TAKES

G SEEN InTerconnectisd areas '|1T|-r'|r|,£ the French Quarter

Building on
the Past.

Stewarding
What's Next

&

T:':l:=.'!|!|'. FOMD advances that mission through individual programs, projects, investments and partnerships

A TIMELY CONVERSATION

Iy UG, i Lowisend Senale
adopted Senate Resclution 136
caling for examination of the
“responsible and sustainable
stewarcship” of the riverfront and
adjacent neighborhoods and
distnicls — including governanca,
responsibities, mancing,
coondinaton and the relatonship
between basic mumcipal

and enhanced ssrvices

These are many of the same

What capabilities, relationships, operating structures, sgresmenis,
information, performance meaaures and resources woulkd FOMD nesd
to fulfdll that role effectiwely?

guestions we are asking
for the French Quarter,

OUR PARTNERS

Whao are the essential City, State, community and private-sechor
partners — and how should responsibiitses be alignod?

WHAT STANDS IN THE WAY
Are thene stalutory, povernance, fl.:rl:ir:;._:. orgamnzational or

oparational barriers that would need to be addressed?

What direction should the Government Affairs Committee
recommend to the FQMD Board for the District’s future role
in the intentional stewardship of the French Quarter?

MOBILE

THRIVIMNG

SAFE « CLEAN
A Better Place to Live, Work and Visit.




077722
I

;_;”ﬂ

o
%

1y

PR L R .,
J u[¥1;~;2@25 tﬁ J h‘»‘“ 1 =
| Sl NN




LOUISIANA STATE POLICE
FRENCH QUARTER PATROLS

BN ,’,. s

$700,000 STATE INVESTMENT

tate funding provides dedicated, supplemental o0 @
\ patrols in the French Quarter—axpanding visible
| lw-enforcement presence, responding to calls

__.-' Ior sernce, supporting businesses, coordmating

with NOPD, and engaging individuals in need 'l g 04 3 9
’

UNHOUSED INDIVIDUALS TOTAL ARRESTS
These results demonstrate the measurable public-safety ENGAGED FOR DUTREACH Nl ol

impact of Louisiana’s continued investment in the French Quarter. AND ASSISTANCE from cur streets

DEDICATED SUPPLEMENTAL &
= PR ——— % I: 5

ASSIGNED SPECIFICALLY TO THE FRENGH QUARTER FELONY MISDEMEANOR VEHICLES
CHARGES CHARGES TOWED

WHAT YOUR INVESTMENT MADE POSSIBLE

() ﬂ a2 danih

951 157 28

CALLS FOR SERVICE / nusm[ss I:Hmws TRAFFIC STOPS COORDINATED 8 PM SWEEPS
AGENCY ASSISTS WITH NOPD
Enhancing sabety
Responding when Proactive engagement and eefarcag Stronger parinerships
helo s neeced most and crime determence the Law Stronger results

ARREST TRANSPORT UNIT
TRANSPORTS TO BOOKING A separate patrol detail staffed by OPSO

deputes transports ndriduais to booking,
allowing supplemental patrol officers to

remain on patrol in the French Quarter



PEDESTRIAN &
ATER VENICLE SAFETY

IMPROVEMENTS DN RAMPART
AND NORTH PETERS 5T.

Strategic signage and roadway enhancements

ncreases visibility, reinforce pedestrian
right-of-wary, and create safer streets for
everyone who walks, bikes, and drives.
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State Investment F‘t’lﬂmwmemropriaxm
at Wﬂrk HOW $1.25 MILLION WAS HHESTEI‘J

SECURITY PATROLS

The FOQMD Board of Commissioners $700,000 | 56%
extends our sincere appreciation to the ) oo navts e
Lowisiana Legrsiature for its continued $175.000 il Bonaghot
investment in the French Quarter. These 1 4;__. S
resources allow FOMD to advance its o WEEP LA BEAUTIFUL
State-estabirshed mission through rf .'.u'mmn 1%
investrments in public safety, quality of ife, Pasls avtarud vacycing

infrastructure, mobility, economic vitality b s e A
and the overall stewardship of the French : STU[]’UU[] e et e Lo

56% D0 sims000 | en
We are grateful for your partnership and |

| Supporty M core opeealorn

il et e fa o

shared commitrment to protecting and o
préeserving the French Quarter as an ECONOMIC DEVELOPMENT
imeplaceable cultural and economic asset ﬂ'ﬂuiw
for Lot Bscw LT e P
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With Gratitude, 175000 1%
Michelle Courseaull, Executive Director TOTAL: 51 ,250,000 Fureli proge 1y, Pl epeoes
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WHY FQMD EXISTS

Owr statutory purpose » La. R.S. 25:799
SEVEN PILLARS. I‘JHE SHlHEB MISSION.
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SR 136

RIVERFRONT & ADJACENT DISTRICTS STUDY

KEY QUES ThO' NS FOR THEIE S5 UD.Y

QUESTION

1

Who Are the
Entities?

Which state, local, and
quasi-public entities
have authority or
responsibilities in the
French Quarter,
riverfront, and adjacent
districts?

QUESTION

6

How Are
Responsibilities
Coordinated?

How well are responsibilities
coordinated among these
entities, and are their
respective roles clear,
particularly for public access,
maintenance, infrastructure,
capital improvements,
redevelopment, economic
development, neighborhood
impacts, and public safety?

QUESTION

2

What Are Their
Authorities and
Functions?

What are the respective
authorities, powers, and
functions of these
entities?

QUESTION

7

Are Basic and
Enhanced Services
Clearly Defined?

Are basic municipal services
and enhanced or supplemental
services clearly defined?
Which services are the City’s
responsibility, and where do
districts and authorities
appropriately supplement
or enhance those services?

QUESTION

3

Where Do They
Operate?

What are the geographic
boundaries and areas of
responsibility for each
entity, and where do they
overlap in the French
Quarter, riverfront, and
adjacent districts?

QUESTION

8

Do Resources Align
with Responsibilities?

Do the entities have the
authority, resources, and
funding necessary to carry
out their responsibilities
effectively and sustainably?

QUESTION

4

How Are They
Governed and
Accountable?

What are the governance
structures, boards, and
accountability mechanisms
for each entity?

QUESTION

9

Where Are There
Gaps, Duplication, or
Opportunities?

Where are there gaps,
duplication, or opportunities
for better alignment in
authority, governance,
funding, and service delivery?

QUESTION

5

How Are They
Funded?

What are the principal
revenue sources and
financing mechanisms
for each entity, and how
are those funds
generally used?

QUESTION

10

What, If Anything,
Should Change?

What legislative, regulatory,
policy, or administrative
changes — including
agreements, governance
structures, financing
mechanisms, or other actions
— should be considered to
improve coordination and
support responsible and
sustainable stewardship?



