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The French Quarter Management District is a state political subdivision created by the Louisiana Legislature as a means for the residential and business communities to work together to protect, preserve and 
maintain the world famous French Quarter as a safe, clean, vibrant, and friendly neighborhood for residents, businesses, and visitors. 

 

LIVABILITY COMMITTEE 

Meeting Notes

Tuesday, 8 September 2026, 11:00 AM

Covenant House, Board Room 

 611 N. Rampart Street, New Orleans, LA 70112 

1. Call to Order, Roll Call, Guest Introductions  

The meeting was called to order at 11:05 AM.  

ROLL CALL: COMMITTEE MEMBERS 

First Name Last Name Present Absent 

Madison Charleston X  

Rene Fransen  X 

Mamie Gasperecz  X 

Erin Holmes X  

Antonio Carbone  X 

Joey DiFatta X  

Lori Boyer X  

Robert Wingerter  X 

 
 

 
 

2. Committee Chair’s Quality of Life Impact Report* and Comments 

Vice-Chair Erin Holmes chaired the meeting and reviewed the 2026 Quality of Life Impact Report. See attached report. 

a. New Hire Introduction: Lorrie Adair, FQMD, Special Projects Manager 

Executive Director Michelle Courseault introduced Lorrie Adair, FQMD Special Projects Manager. 

3. Approve the previous meeting notes: July 2026 - No motion was made due to lack of quorum.  

4. Public Comment - No written public comments were received.  

5. New Business  

a. 2027 Budget Proposal Presentation – by Lorrie Adair 

Staff presented proposed 2027 initiatives related to street name tiles, street markings, and pedestrian safety improvements on 

Esplanade Avenue. The Committee also discussed reallocating $150,000 previously budgeted for sidewalk repairs to a French 

Quarter Curb Use Assessment. Due to the lack of quorum, no action was taken and the items will return for consideration at the 

October meeting. See attached documents. 

i. Motion: To consider approval of reallocating the 2026 French Quarter Economic Development District 

$150,000.00 Pedestrian and Vehicle Safety budget allocation for sidewalk repairs to fund a French Quarter 

Curb Use Assessment, as presented. 

No action taken due to lack of quorum. 

INTRODUCTION OF ATTENDEES: GUESTS 

First Name Last Name Role 

Michelle Courseault FQMD Executive Director 

Shelby Ursu FQMD Coordinator 

Lorrie Adair FQMD Special Projects Manager 

Glade Bilby FQMD Commissioner 

Chad Pellerin Resident 

Diego Perdomo Resident 
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ii. Motion: to recommend to the Finance & Development Committee approval of the 2027 French Quarter 

Economic Development District Budget Requests, as presented.  

No action taken due to lack of quorum. 

6. Informational Updates 

a. 2026 Project Updates (Street Markings, Guidelines, Signage, Sidewalks)  

Staff provided updates on the Guidelines, street markings, signage, and sidewalk projects. 

b. Unhoused Support Key Performance Indices (Covenant House, Office of Homeless Services & Strategy) 

Staff reviewed August performance data for the 2026 unhoused support pilot program and provided an update on outreach and 

shelter services in the French Quarter. The Committee discussed reported activity in the Jackson Square area and continued use 

of the FQ Task Force app for reporting. See attached report. 

7. Adjournment  

The meeting adjourned at 12:04 PM.  

 

The next scheduled meeting of the Committee is Monday, October 5th, 2026, at 11 AM. 



 

Funding Proposal: FY27 

Replace Damaged Street Tile Names 

 

Board of Commissioners Project Champion: Glade Bilby  September/2026            

Background 

Funding is for replacing broken/missing historic street name tiles imbedded in the sidewalks. 

Funding is a rough order of magnitude estimate based on a visual survey of 84 street corner 

locations within the Quarter. With ongoing construction at the sidewalks including utility work, 

theft, vandalism, building construction and street repair, numerous tile locations have been 

damaged or are completely missing, see Exhibit A attached. Also, in our recent discussions with 

DPW, this would not be a project that they would be willing to tackle. 

Purpose of Funding 

The purpose of this funding is to remove, replace, and install new street name tiles for the 

French quarter where the tiles are damaged or missing. The new tiles will retain the same 

historic appearance and qualities of the original tiles. 

Scope 

The scope of work includes replacing street name tiles within 3 sidewalk materials, brick, 

concrete, and slate. The funding will include costs for removing damaged tiles, fabricating new 

tiles, and installing new tiles in original locations. Funding includes material and labor costs. 

Funding Request: $144,000 

Estimate: This estimate is based on a visual survey of the Quarter. The below list is a breakdown 

of the streets that include missing or damaged street name tiles: 

1. Rampart and North/South streets - 0. There did not appear to be any tiles on Rampart, 

so nothing needed here. 

2. Burgundy – 10 locations 

3. Dauphine – 7 locations 

4. Bourbon – 46 locations 

5. Royal – 20 locations 

6. Chartres – 82 locations 

7. Decatur – 59 locations. Note there is significant road construction ongoing on Decatur. 

The 59 locations assume that the existing contractor will not be replacing the tiles. 

8. N. Peters – 2 locations 

9. Canal – 0 locations. Canal Street currently has imbedded metal street names for the 

streets entering the Quarter. No work needed on Canal. 

TOTAL – Approximately 144 locations need tile replacement from damaged, broken, or 

missing street name tiles. 

Cost to remove existing damaged tiles, fabricate new tiles, install new tiles in one of 3 sidewalk 

surface materials, and repair sidewalk around new tiles per discussions with local contractor 
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who is currently working on sidewalk repair in the Quarter is approximately $1,000 per location. 

This amount should cover any condition, including all 3 sidewalk materials. This number is a 

ROM (Rough Order of Magnitude) cost for budgeting purposes. Accurate cost will become 

evident after we receive actual bids and/or quotes. 

TOTAL requested - $144,000 

Note per Public Works bidding requirements, this amount is under $157,700 so FQMD only 

needs to source (3) phone bids. 

Requested Motion 

Consider a recommendation to the Finance & Development Committee approval of a $XXX 

allocation to fund installing new street name tiles. 

Funding Source French Quarter Economic Development District Budget 

 

Exhibit A – Examples from Dauphine Street 

 

Damaged Street Name Tiles 
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Damaged Street Name Tiles 

 

 

Missing Street Tile Names 



 

Funding Proposal: FY27 

Replace Damaged Street Tile Names 

 

Board of Commissioners Project Champion: Glade Bilby  September/2026            

 

Good Example of Street Tile Names – No work for tiles in this condition 

 









 

Funding Proposal: FY27 

Improve Pedestrian Safety on Esplanade Street 

 

Board of Commissioners Project Champion: Glade Bilby  September/2026            

Background 

The French Quarter has an ongoing issue regarding pedestrian safety on Esplanade and Rampart 

Streets. Per our discussions with DPW, a significant study is underway for the entire city, 

including Rampart entitled “Downtown Bikeways”.  

The goal of the Downtown Bikeways study is to: 

1. Maximize low stress bikeways throughout Downtown corridors so that more people of 

all ages and abilities can connect by bike to destinations downtown and surrounding 

neighborhoods. 

2. To increase the amount of people bicycling and ultimately decrease total vehicular 

emissions. 

Included in this study is adding new traffic signals on Rampart at St. Ann and St. Phillip Streets. 

This will help with pedestrian safety on Rampart. However, the study is just beginning and DPW 

anticipates the study will be complete in October 2027. Once the study is complete, 

construction will begin and will be completed in October 2029. So, this is not an immediate fix 

for Rampart, but the safety concerns will be addressed. With Rampart study underway, FQMD 

and DPW decided to shift focus to Esplanade. This funding proposal is to improve pedestrian 

safety at Esplanade only. 

Purpose of Funding 

The purpose of this funding is to add pedestrian crossing signals at (3) locations on Esplanade. 

Currently, Esplanade has (2) stoplight crossings at Decatur and Royal. These (2) stoplights do not 

have pedestrian crossing capabilities. This funding will add pedestrian crossing signals at Decatur 

and Royal on Esplanade. A new third pedestrian crossing location will be added at Dauphine and 

Esplanade. The funding is for a new pedestrian crossing signal, not a new stoplight at Dauphine. 

By implementing the above pedestrian crossing signals, we will have pedestrian crossing signals 

at every other street on Esplanade. DPW is on board with this plan. 

Scope 

The scope of work includes the following: 

Esplanade & Royal: 

Add - (12) pedestrian signals – qty (12) at $750 each = $9,000 

Add (12) push buttons – qty (12) at $700 each = $8,400 

Add (1) cabinet controller – qty (1) + $3,000 
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Esplanade & Decatur: 

Add - (8) pedestrian signals – qty (8) at $750 each = $6,000 

Add (8) push buttons – qty (8) at $700 each = $5,600 

Add (1) cabinet controller – qty (1) + $3,000 

See Exhibit A 

 

New pedestrian signal at Esplanade & Dauphine - $25,000 

Device will be like the DPW signal at Lafitte & N. Claiborne at the Lafitte Greenway under I-10 

See Exhibit B 

 

TOTAL for all devices: $60,000 

 

Funding Request: $60,000 

Note per Public Works bidding requirements, this amount is under $157,700 so FQMD only 

needs to source (3) phone bids. 

Requested Motion 

Consider a recommendation to the Finance & Development Committee approval of a $60,000 

allocation to fund adding pedestrian safety crossing devices at Esplanade. 

Funding Source ??? Need help here! 
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Exhibit A – Pedestrian signal crossings to be added at existing stop lights on Esplanade: 
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Exhibit A – Pedestrian push buttons to be added at existing stop lights on Esplanade: 
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Exhibit B – New pedestrian crossing at Esplanade and Dauphine similar to Lafitte Greenway

 



 
OFFICE OF HOMELESS SERVICES AND STRATEGIES  

CITY OF NEW ORLEANS 
HELENA MORENO                                                                                                                 TAYLOR DILES  

MAYOR                                                                                                                                    DIRECTOR  

1340 POYDRAS STREET SUITE 962 NEW ORLEANS, LOUISIANA 70112 

PHONE 504-658-4200 

 

 

TO: Michelle Courseault, Executive Director, French Quarter Management District 

FROM: Taylor Diles, Director, Office of Homeless Services and Strategies 

RE: August 2026 French Quarter Engagement Report 

 

Background 

 

French Quarter Homeless Outreach Team (HOT Team) operations began on August 17, 2026 with a soft 

launch, in partnership with the City of New Orleans Office of Homeless Services and Strategies (OHSS) 

and assigned French Quarter Supplemental Patrol officers. During the initial two-week implementation 

period, outreach was conducted by existing OHSS daytime staff, with engagement shifts increasing from 

every other day to daily operations. 

 

Dedicated OHSS staff began French Quarter outreach operations on August 31, 2026. 

 

Data 

 

Date 

# of 

Engagements 

Unique 

Individuals 

Repeat 

Engagements 

People who 

left area 

Shelter 

Transports Citations 

17-Aug 22 20 2 17 5 0 

19-Aug 20 20 0 19 1 0 

21-Aug 13 12 1 9 4 0 

24-Aug 68 62 6 67 1 0 

25-Aug 53 49 4 46 3 0 

26-Aug 28 25 2 28 6 0 

27-Aug 11 11 0 11 1 0 

31-Aug 20 17 3 20 3 0 

TOTAL 235 216 18 217 24 0 

 

KPIs 

 

Average Daily Engagements 
• Week of August 17: 18 average daily engagements 

• Week of August 24: 40 average daily engagements 

• Goal: To be Determined (begin evaluation 9/12) 

 

Shelter Transports 
• August: 24 shelter transports 

• Monthly Goal: 6 shelter transports 

• Year-End Goal: 27 shelter transports by December 31, 2026 
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Shelter Exits 
• August: 0 shelter exits 

• Monthly Goal: 6 shelter exits 

• Year-End Goal: 27 shelter exits by December 31, 2026 

 

Engagement Summary and Observations 

 

During the first week of operations, outreach shifts were conducted from 3:00 p.m. to 11:00 p.m. During 

the second week, the schedule shifted to 1:00 a.m. to 9:00 a.m. The change in operating hours likely 

contributed to the significant increase in engagements beginning August 24, as outreach staff encountered 

more individuals sleeping outdoors during the overnight and early-morning hours. 

 

Most engagements conclude with an individual getting up and leaving the immediate area before the HOT 

Team has an opportunity to conduct a more substantive outreach conversation. Approximately 10% of 

engagements result in acceptance of shelter placement. Despite the relatively low shelter acceptance rate, 

the team completed 24 shelter transports during the reporting period. 

 

The primary concentration of unsheltered individuals continues to be the French Market area, particularly 

the area generally bounded by Decatur Street, Dumaine Street, North Peters Street, and Barracks Street. 

Outreach staff have also identified approximately 12 individuals who appear to require a higher level of 

intervention than traditional street outreach can provide. These individuals will be prioritized for 

engagement and assessment by the OHSS Complex Needs Team. 

 
Beginning September 12, operations will expand to provide both 1:00 a.m.–9:00 a.m. and 4:00 p.m.–

11:00 p.m. coverage. Because this expansion will increase the number of daily outreach hours, the total 

number of engagements may initially increase. Over time, however, consistent engagement, shelter 

placement, and connections to appropriate services are expected to reduce repeat encounters and the 

number of individuals experiencing unsheltered homelessness in the French Quarter. 

 

Shelter Exit Updates 

 

The City is finalizing the process for routing dedicated shelter-exit funding through a third-party financial 

administrator. This structure is intended to support consistent and timely payments to landlords, property 

managers, and other vendors while maintaining appropriate fiscal controls. 

 

Funding is currently anticipated to be available for shelter-exit assistance by the beginning of October 

2026. Once funding is available, OHSS will prioritize eligible shelter residents for housing placement and 

move-in assistance. 

 

The City remains on track to complete the targeted 27 shelter exits by the end of 2026. 

 



2026 Glass Half Full Recycling Stats Monthly Spreadsheet Monthly Statistics Breakdown

Statistics Across All 3 Drop-Off Locations January February March April May June July August Monthly Average Total

Glass (in lbs.) 4,325.00  6,275.00  6,206.30  7,325.00  3,887.50  3,612.50             3,825.00             3,950.00             4,925.80               39,406.30  
Plastic (in cubic yards) 7.82            9.63            12.16         10.57         7.26            7.79                      10.32                   9.60                      9.40                        75.15            
Metal  (in cubic yards) 3.06            3.57            4.83            5.76            3.61            2.50                      3.25                      2.74                      3.70                        29.32            
Cardboard (in  cubic yards) 21.75         21.50         28.25         28.50         27.75         25.75                   27.00                   23.25                   25.50                      203.75         
Aluminum (in cubic yards) 0.94            1.89            1.93            2.38            1.30            1.44                      1.89                      0.78                      1.60                        12.55            

Glass Half Full Recycling Stats
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2026 Glass Half Full Recycling Stats Monthly Spreadsheet Drop-Off Site Breakdown

January February March April May June July August
 Monthly 
Average

Total lbs. glass recycled

Cabrini Park 2,000.00  4,250.00  3,743.75  4,500.00  1,550.00  1,075.00  1,800.00  2,000.00  2,614.84  20,918.75                                
HNOC 725.00      475.00      787.50      550.00      787.50      487.50      425.00      650.00      610.94      4,887.50                                   
Jazz Museum 1,600.00  1,550.00  1,675.00  2,275.00  1,550.00  2,050.00  1,600.00  1,300.00  1,700.00  13,600.00                                

Drop- Off Site Breakdown
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CHNO-FQMD Programmatic Reporting Form 

(Monthly) 
Programmatic Month:  June -2026 

Submitted by:  
 

MONTHLY OUTCOMES 

Outreach & Engagement Total Youth Interactions (FQ only) 23 

Total Youth Interactions (Citywide) 37 

Repeat Contacts  11 

Care Packages / Hygiene Kits Distributed 29 

Total Youth Referred from Outreach → Emergency Shelter 14 

Intake & Emergency Services Emergency Overnight Stays 0 

Emergency Shelter Intakes 0 

Wellness & Support Services Onsite Medical Visits 6 

Mental Health Visits 30 

Counseling Services Provided 30 

Referrals to Substance Use Services 0 

Highlights & Successes 
 

 



                                                                                                                           

 
CHNO-FQMD Programmatic Reporting Form 

(Monthly) 
Programmatic Month:  Augest-2026 

Submitted by:  
 

MONTHLY OUTCOMES 

Outreach & Engagement Total Youth Interactions (FQ only) 28 

Total Youth Interactions (Citywide) 36 

Repeat Contacts  13 

Care Packages / Hygiene Kits Distributed 27 

Total Youth Referred from Outreach → Emergency Shelter 11 

Intake & Emergency Services Emergency Overnight Stays 0 

Emergency Shelter Intakes 20 

Wellness & Support Services Onsite Medical Visits 12 

Mental Health Visits 76 

Counseling Services Provided 59 

Referrals to Substance Use Services 0 

Highlights & Successes 
 

 














































