
French Quarter Economic Development District

2026 2nd Quarter Report – July 9, 2026



Cooperative Endeavor 
Agreement Purpose

Enhance public safety to achieve 
economic development.

Provide 
fiscal and 

operational 
oversight

Fund public 
safety 

programs 
(including 
homeless 

assistance)

Provide 
supplemental 

POST 
Certified 

police patrols



Trust Fund
Income & Expense Budget vs. Actuals Report*

2026 YTD % of Budget

INCOME 

Remittances
$1,810,104 56%

EXPENSES $1,569,786 35%

* Figures provided by NOPD, Covenant House, FQMD in collaboration with CAO Office



Key Performance Indices
Supplemental Police Patrol Program Goals: measurables of SPPP effectiveness

KPI MONTHLY AVERAGES
2026 Q2 MO. 

AVG.

COMPARISON 

2025 MO.AVG.
KPI

SPPP Officers Trained in FQ Specific Laws 100% 100% 100%

App Response Time (minutes) 8 5 7 

Citizen Contacts 3,553 2,878 2,000 

Business Checks 1,067 924 800 

Quality of Life Checks (new KPI) 166 - 80

Percentage of Shifts Filled 98% 96% 85%



Key Performance Indices
CATEGORIES TRACKED MONTHLY 

AVERAGES

2026 

Q2 MO. AVG.

2025

MO. AVG.

PROGRAM 

YTD TOTAL

App Calls Received 548 407 2,793

Dispatch Calls Responded to 363 335 2,487

Self Initiated Calls Reported 3,793 3,051 20,549

Arrests & Apprehensions 39 27 207

Summons 23 23 169

Traffic Citations 148 210 929

Subjects Moved 2,181 1,298 11,986

Hours Patrolled (Previous KPI tracked mileage) 6,431 - 37,883

FQP Vehicles Available for Patrol 10 8

Officers Assigned to the 8th District 81 83

Person Crimes in the FQ 4 10 17

Officers: Bourbon Promenade 10 9

Parking Tickets Written 219 30 774
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Key Performance Indices
Covenant House

CATEGORIES TRACKED 2026 Q2 YTD
COMPARISON 

2025 Q2

Number of new youths (never seen before in Year) 22 16

Number of repeat contacts (clients seen earlier in month or year) 12 2

Care Packages / Hygiene Kits Distributed 28 New KPI

Total Youth Referred from Outreach → Emergency Shelter 12 New KPI



A Look Ahead…

2027 budget planning process has begun. 

FQMD committees are identifying opportunities to 
address FQ Patrols, Public Safety and 
Homelessness in the French Quarter utilizing the FQ 
EDD funds collected.



Questions?

Thank you to the City Council for your continued 
support of the French Quarter. 

Michelle Courseault, Executive Director

504.323.5801 | executivedirector@fqmd.org
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