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The French Quarter Management District is a state political subdivision created by the Louisiana Legislature as a means for the residential and business communities to work together to protect, preserve and 
maintain the world famous French Quarter as a safe, clean, vibrant, and friendly neighborhood for residents, businesses, and visitors. 

 

LIVABILITY COMMITTEE 

Meeting Notes

Monday, 6 July 2026, 11:00 AM

Covenant House, Board Room 

 611 N. Rampart Street, New Orleans, LA 70112 

1. Call to Order, Roll Call, Guest Introductions  

The meeting was called to order at 11:00 AM.  

ROLL CALL: COMMITTEE MEMBERS  

First Name Last Name Present Absent Approve previous 

meeting notes 

Madison Charleston  X - 

Rene Fransen X  Yes 

Mamie Gasperecz X  Yes 

Erin Holmes X  Yes 

Antonio Carbone X  Yes 

Joey DiFatta X  - 

Lori Boyer X  Yes 

Robert Wingerter  X - 

 
 
 

2. Public Comment 

No written public comment was received.  

3. Motion – Consider a motion to approve the previous meeting notes  

Lori Boyer made a motion to approve the previous meeting notes. Rene Fransen seconded the motion, and it was approved. 

4. Quality of Life Impact Report*, Mamie Gasperecz, Committee Chair 

See attached document. Committee Chair Mamie Gasperecz reviewed the May Quality of Life Impact Report with the Committee 

and stated that the new and improved French Quarter Task Force app has officially launched. She reported that the French 

Quarter Business Stabilization Fund passed and launched last week, noting that the FQMD Board approved participation in the 

initiative, in partnership with the Department of Public Works (DPW) and the French Market Corporation. Applications for this 

program are due by July 10th, 2026.  

5. Discussion –   

a. 2027 Project Priorities  

i. ID: PEDESTRIAN / VEHICLE / SIGNAGE  

See attached documents. The Committee reviewed and prioritized proposed 2027 Public Safety initiatives to be funded 

through the French Quarter Economic Development District (FQEDD) Trust Fund, in light of anticipated reductions in State 

funding. Committee members supported continuing pedestrian and vehicle safety improvements, particularly along North 

Rampart Street from Canal to Esplanade, while recommending partnerships to advance mobility studies and design-based 

solutions, like safer bicycle infrastructure, curb bump-outs, and improved traffic control measures. The Committee supported 

maintaining inventory for traffic safety materials and reaffirmed that major infrastructure should remain a City responsibility.  

INTRODUCTION OF ATTENDEES: GUESTS 

First Name Last Name Role 

Michelle Courseault FQMD Executive Director 

Shelby Ursu FQMD Coordinator 

Glade Bilby FQMD Commissioner 
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The Committee discussed inviting City Council representatives to a future Board meeting to provide context regarding District 

funding priorities and the intended use of FQEDD funds. The Committee also highlighted the importance of identifying initiatives 

that align with the FQMD's mission, increasing public awareness through enhanced communications, and continuing support 

for resident-focused programs. Michelle Courseault noted that she will use August to develop project scopes and cost 

estimates for the Committee's prioritized 2027 initiatives. 

6. Updates:  

a. Public Safety Street Markings Project Phase II 

Antonio Carbone requested that the project name be updated from “Public Safety Street Markings Project Phase II” to “2026 

Public Safety Street Markings Project” moving forward. Ms. Courseault will make the requested revisions. She reported that 

the Board has approved funding for the remaining street markings to be completed and noted that the remaining work is 

anticipated to be completed by year-end. 

b. Unhoused Services Pilot Program 

See attached document. Ms. Courseault reported that an individual was hired and onboarded for this program, which is 

scheduled to launch in July. She noted that Taylor Diles, of the Office of Homeless Services & Strategy, has identified 

approximately 27 individuals as potential participants in the initiative. Ms. Courseault added that Mr. Diles will be able to 

present monthly statistics to the Committee once the program has launched and data can start being collected. 

c. Public Safety Right of Way Guidelines Project  

See attached document. Ms. Courseault reported that this project is in progress, noting that she met with the DPW last week. 

d. Full-Time Position: Special Projects Manager 

Ms. Gasperecz reported that a third interview with a potential candidate will be scheduled next week, with the goal to have this 

position filled in the near term. 

7. New Business– To consider and take action upon any other matters that may properly come before the French Quarter 

Management District Livability Committee  

Ms. Boyer shared that the French Quarter Museum Association’s Gallery Night, held July 2nd, was well attended, noting that 

the Historic New Orleans Collection welcomed more than 800 visitors.  

Ms. Courseault encouraged Committee members to use the Fulcrum app to report miscellaneous public right-of-way items, 

including barricades, observed throughout the French Quarter. She stated that the DPW has offered to assist with cleanup of 

these items and that Committee members can help track them by logging reports in the app under the “2026 barricades 

assessment.” 

8. Adjournment  

Mr. Carbone made a motion to adjourn. Mr. Fransen seconded the motion, and the meeting adjourned at 12:01 PM. 

 

The next scheduled meeting of the Committee is Tuesday, September 8th, 2026, at 11 AM. 



City’s Strategic Alternative Proposal under review,
shifting from prior KPI focus on LEAD referrals and
shelter placements to a more comprehensive,
coordinated model with dedicated teams,
consistent coverage, and defined shelter exit
outcomes. Anticipated start JULY 31

Total 311 requests resolved: 24
Average # of Days to Resolve 311 Requests: 3
Quarter Clean email requests resolved: 18
Glass Recycled: 3,887 in Cubic Yards
Plastic, Metal, Aluminum Recycled: 12.17 in cubic yards
Cardboard Recycled: 27.75 cubic yards

(Services & full reports provided by IV Waste, Glass Half Full)

Goal 1: Youth Homelessness

Goal 2: Adult Homelessness

Goal 3: Sanitation / Recycling Waste Mgmt.

The Livability Committee is a public-facing body that
provides strategic oversight of FQMD programs
impacting quality of life in the French Quarter —
including cleanliness, safety, social services, and
public space improvements.

Impact Metric Stats, MAY 2026Impact Metric Stats, MAY 2026Impact Metric Stats, MAY 2026

FQMD participates in Mayor’s Infrastructure Coordinating
Council to improve coordinated infrastructure operations.
Public Safety Right of Way Guidelines (Development
Phase)
Signage (Active Phase)
Public Safety St. Markings (Procurement Phase) 

Goal 4: Public Safety Improvements

MAY 1-31, 2026

Impact ReportImpact ReportImpact Report
Quality of Life - FQ LivabilityQuality of Life - FQ LivabilityQuality of Life - FQ Livability

Note: Due to vendor reports being received mid-
month following month-end, Impact Reports reflect
the prior month, not the most recent month.

Total French Quarter Interactions: 22 (of 28 citywide)
Care / Hygiene Kits Distributed: 19
Referred to Emergency Shelter: 10
Emergency Overnight Stays: 3
Mental Health Visits: 20 

(Services & full reports provided by Covenant House)

Mayor Helena Moreno and The City of
New Orleans today announced a FQ
Business Stabilization Fund to assist

businesses located along two
economically vibrant corridors, Lower

Decatur and St. Peter Streets, that have
experienced prolonged disruption due to

construction projects.



VEH/PEDESTRIAN SAFETYVEH/PEDESTRIAN SAFETYVEH/PEDESTRIAN SAFETY

SIGNAGESIGNAGESIGNAGE

MOBILITYMOBILITYMOBILITY

INFRASTRUCTUREINFRASTRUCTUREINFRASTRUCTURE

Examples below reflect themes and discussions previously raised through Livability Committee
meetings, project updates, strategic discussions, and related public safety initiatives.

Emergency improvements
Congestion reduction strategies
ADA accessibility improvements
traffic flow & circulation studies
Pedestrian flow improvements
Curb mgmt for emergency access

st lights
Sidewalks
Drainage Improvements
Infrastructure Consistency 
Roadway safety Improvements

Law/ EMS/Fire Street Markings
Crosswalks
Intersection Visibility improvements
Traffic Calming Measures
Pedestrian Protection enhancements

Pedestrian safety signage expansion
Emergency directional signage
Traffic signage
Parking Guidance Signage
Wayfinding & Navigation
Improvements

WHERE CAN WE MAKE THE BIGGEST IMPACTS IN THE QUARTER?

RANK THE CATEGORIES ABOVE 1- 4 IN ORDER OF IMPORTANCE

WHERE CAN WE MAKE THE BIGGEST IMPACTS IN THE QUARTER?

RANK THE CATEGORIES ABOVE 1- 4 IN ORDER OF IMPORTANCE

5 YEAR STRATEGIC PLAN:5 YEAR STRATEGIC PLAN:  
20272027

5 YEAR STRATEGIC PLAN: 
2027

Explorations towards a



! City Hall will be closed Friday, July 3 in observance of the Independence Day holiday. 
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OFFICE OF THE MAYOR

News & Announcements
June 24, 2026 | From City of New Orleans

City Announces New Business Stabilization
Fund for French Quarter Businesses Affected by
Lower Decatur & St. Peter St. SWBNO
Construction Project
NEW ORLEANS – Mayor Helena Moreno and The City of New Orleans today announced a Business

Stabilization Fund to assist businesses located along two economically vibrant corridors, Lower Decatur

and St. Peter Streets, that have experienced prolonged disruption due to construction projects.

“The poor communication and even more troubling execution of this SWBNO project has caused

significant harm to the businesses and residents of this area. It should never have happened. But,

when we see a problem, we go to work, thinking creatively to maximize public and private resources

and to lend a hand,” said Mayor Helena Moreno. “This new fund is only one of the measures we are

using to fix a problem the city did not create. Moving forward, we are taking even more urgent steps

to keep SWBNO and their contractors accountable; ensure the timelines are met and promises are

kept; and to vastly improve communication to our residents and businesses so that this does not

happen again.”

The total funding for the New Orleans Business Stabilization Fund is $200,000.

Award Amount - One-time payment with two (2) tiers, determined by the size of the business:

$2,500 for businesses with fewer than 8 employees

$5,000 for businesses with 8 employees

The fund program is designed to deliver the stabilization and continuity of historic, vibrant commercial

corridors that generate sales tax revenue, which are reinvested into the French Quarter, sustain pedestrian

activity that contributed to public safety, and preserve the historic character integral to New Orleans’

tourism economy. Moving beyond keeping doors open, the Business Stabilization Fund seeks to enable

businesses to retain their workforce.

“The Decatur business payment assistance program is a meaningful investment in the entrepreneurs who

bring energy, character, and economic opportunity to our community. Supporting local businesses

strengthens the entire corridor and helps ensure long-term growth and success,” said District C

Councilmember Freddie King, III.

Eligibility for the pilot assistance payments program is defined by geographic boundaries, with payments

only applicable to businesses located along the following corridors:

900 block of Decatur St

1000 block of Decatur St

1100 block of Decatur St

600 block of Peter St

https://nola.gov/home
https://nola.gov/home
https://nola.gov/next/mayor/home/
https://nola.gov/next/mayor/news/
https://nola.gov/next/news


The Moreno Administration has identified $200,000 to begin the business stabilization fund. This initial

amount is secured, in part, by the French Quarter Management District, which approved a contribution of

$100,000 for this program, as well as assistance from French Market Corporation.

Businesses eligible to receive awards from the fund must meet the criteria listed below:

Recipient has owned and continuously operated a business or commercial enterprise since January 1,

2025, at an address fronting the construction project boundaries.

Recipient has experienced a decrease in revenue that is reasonably attributed to the construction

project.

When applying, businesses will have to provide certification that:

The decrease in revenues is equal to or exceeds the amount of assistance payments sought.

The total sales tax remitted since January 1, 2025, exceeds amount of payment assistance sought.

The business intends to use best efforts to continue operations.

The applicant is willing to provide any information or documents reasonably requested to verify the

accuracy of certification.

Greater New Orleans Foundation (GNOF) will serve as the administrator for the program through The

New Orleans Community Support Foundation.

To apply, visit: gnof.org/program/business-stabilization-fund/

The application portal opens Monday, June 29  at 9:00 a.m.

Applications are due July 10, 2026.

###
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Outlook

FQ Closure Maintenance Update

From Taylor M Diles <Taylor.Diles@nola.gov>
Date Wed 7/1/2026 2:06 PM
To Michelle Courseault <executivedirector@fqmd.org>
Cc Jennifer L. Avegno M.D. <Jennifer.Avegno@nola.gov>

Good afternoon Michelle, 

I wanted to provide an update on where we're at with launching our closure maintenance work in the French Quarter. 

The outreach positions were approved and opened yesterday. We already have a list of approved candidates that I will be combing
through to find a potential fit. We will be posting the positions publicly on Friday, so we'll start recruiting as soon as possible. I want to get
at least one person hired and onboarded as soon as possible so the work can begin in July. 

We're moving the operations money for the shelter exits to an existing contract between our office and the Greater New Orleans
Foundation. We need to make a contract amendment to make that happen, which I have been advised will take 5-6 weeks. We are
prepared to begin the outreach efforts before the money is in place with existing shelter beds. Fortunately, we already have a list of people
we're prepared to exit from the shelter, so I am confident we will complete the 27 shelter exits before the end of the year. 

My next steps are as follows: 
1. Connect NOPD, LSP, OHSS, and FQMD Leadership by July 15th to set up our meeting cadence to discuss project logistics and updates. 
2. Find, interview, onboard, and train outreach staff to begin outreach efforts by July 31st. 
3. Montior the contract amendment process and provide updates. 

We're very close to getting the work started. Happy to sit down and talk through these updates or projecting for 2027 if you'd like. Appreciate
your time, and let me know if you have any questions.  

Taylor Diles                           
Director
Office of Homeless Services and Strategy
1340 Poydras St. | Suite #962 | New Orleans, LA 70112
Office: (504) 658-4148 | Desk (504) 658-4204
Email: taylor.diles@nola.gov



2026 Glass Half Full Recycling Stats Monthly Spreadsheet Monthly Statistics Breakdown

Statistics Across All 3 Drop-Off Locations January February March April May June Monthly Average Total

Glass (in lbs.) 4,325.00   6,275.00   6,206.30   7,325.00   3,887.50   3,612.50             5,271.90                31,631.30  
Plastic (in cubic yards) 7.82            9.63            12.16          10.57          7.26            7.79                       9.21                          55.23            
Metal  (in cubic yards) 3.06            3.57            4.83            5.76            3.61            2.50                       3.89                          23.33            
Cardboard (in  cubic yards) 21.75          21.50          28.25          28.50          27.75          25.75                    25.60                       153.50         
Aluminum (in cubic yards) 0.94            1.89            1.93            2.38            1.30            1.44                       1.65                          9.88              

Glass Half Full Recycling Stats
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2026 Glass Half Full Recycling Stats Monthly Spreadsheet Drop-Off Site Breakdown

January February March April May June
 Monthly 
Average

Total lbs. glass recycled

Cabrini Park 2,000.00  4,250.00  3,743.75  4,500.00  1,550.00  1,075.00  2,853.13  17,118.75                                
HNOC 725.00      475.00      787.50      550.00      787.50      487.50      635.42      3,812.50                                   
Jazz Museum 1,600.00  1,550.00  1,675.00  2,275.00  1,550.00  2,050.00  1,783.33  10,700.00                                

Drop- Off Site Breakdown
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Total Youth Interactions (FQ only) #
Total Youth Interactions (Citywide) #
Repeat Contacts #
Care Packages / Hygiene Kits Distributed #
Total Youth Referred from Outreach → Emergency Shelter #
Emergency Overnight Stays #
Emergency Shelter Intakes #
Onsite Medical Visits #
Mental Health Visits #
Counseling Services Provided #
Referrals to Substance Use Services #

Total Unduplicated Youth Served #
Total Young Families Served #
Youth Referred to Other Safe Placements #
Survivors Identified (SA/DV/HT) #
Enrolled in Educational Programming #
Enrolled in School #
Completed HiSET/GED #
Obtained/Maintained Employment #

Transitioned to Stable Housing #
Transitioned to Family Reunification #
Voluntary Transition to Unknown/Street #
Avg. Length of Stay – Care Center (days ) days
Avg. Length of Stay – Transitional Housing (ROP) (days ) days
Avg. Length of Stay – Rapid Rehousing (Community Housing) ( days ) days
Total Youth Served (Unduplicated) #
Total Outreach Contacts (Cumulative) #
Shelter Utilization Rate %
Average Age of Youth Served - All Programs #
Average Length of Stay - All Programs (days) days

MONTHLY OUTCOMES

Outreach & Engagement

Exit & Transition Outcomes

Yearly Summary Metrics

Intake & Emergency Services

Wellness & Support Services

QUARTERLY OUTCOMES

Stabilization & Case Management

Education & Employment 
Engagement

ANNUAL OUTCOMES

CHNO-FQMD Programmatic Reporting Form
(Monthly/Quarterly/Annual)

3

214

44

22

87

60

37

2

10

9

20

44

19

28

22

6

19



 

 

 
 

400 North Peters Street, Suite 206, New Orleans, LA 70130  |  (504) 323-5801  |  www.fqmd.org 

 

June 3, 2026 

 

To: Executive Director 

French Quarter Management District 

400 North Peters Street, Suite 206 

New Orleans, LA 70130 

 

Subject: Program Manager Report – May 2026  

 

The following work priorities identified between the FQMD Program Manager and the FQMD Executive Director for the 

month of May 2026 are as follows: 

 

1. Project Development – French Quarter Right of Way Design Guidelines Solicitation 

a. Status: Active 

b. Funding Strategy: State of Louisiana ($50K) 

c. Specified Tasks with Notes:   

1) Specified Task 1: Draft scope with DPW input. Attempts to coordinate with DPW to provide the products 

needed have been mostly lukewarm, yet failing to produce a previously used scope of work or solicitation 

for an A&E service contract. Notwithstanding, I have reached out to outside agencies that have 

completed A&E service work in years past with DPW to reverse-engineer a contractable scope of work. 

This process is not complete yet and will be discussed with the FQMD 26-05 project development team 

early next week.ED needs to review scope. 

2) Specified Task 2: Send draft to ED; cc: Antonio for review before presentation to committee in June. 

Incomplete due to medical issues in the latter half of May. Also, see above note on Scope of Work 

development. ED needs to review scope. 

d. Service Hours this Month: 20 hours 

 

2. Project Development – Street Markings 2026 (Please no more “Phase II” language on internal documents) 

a. Status: Active 

b. Funding Strategy: FQEDD 2025 ($110K) 

c. Specified Tasks with Notes:   

1) Specified Task 1: Outline procurement process. I have recommended we go with an informal solicitation 

with the current vendor in accordance with State legislation to close out this effort. Pending decision to 

engage current vendor. Per FQMD Board – procurement process to begin anew, with the scope of work 

specified by # of markings, not the amount authorized.  

2) Specified Task 2: Draft contract scope. Completed and reviewed by Antonio. 

3) Specified Task 3: Send draft to ED; cc: Antonio for review before presentation to committee in June. 

Partially completed. Scope was reviewed in May by Antonio earlier in the Month. June presentation was 

not completed due to medical issues lasting into June. ED needs to review scope. 

d. Service Hours this Month: 12 hours 

 



Subject: Program Manager’s End of the Month Update – April 2026  
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Subject: Program Manager’s End of the Month Update – April 2026  
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3. Program Management – Curb and Traffic Signage Program 

a. Status: Active 

b. Funding: Multiple Sources 

c. Specified Tasks with Notes: 

1) Specified Task 1: Outline procurement process with $5k Budget Assessment: Outline expense for State 

Law signs on Esplanade. I have recommended small purchase with credit card in accordance with State 

Public Bid Law. I have also provided price estimates for signs. ED needs to review price estimates. 

2) Specified Task 2: Draft contract scope (Flex posts, State Law signs). An initial scope of work is being 

drafted to address possible locations. Work has been put on hold to address other priorities and will 

resume mid-June. 

3) Specified Task 3: Send draft to ED; cc: Antonio for review before presentation to committee in June. 

Incomplete due to medical issues leading into June.ED needs to review scope. 

d. Service Hours this Month: 16 hours 

 

4. Program Management – Other Critical Projects, Programs and Ongoing Collaborative Efforts 

a. Specified Tasks with Notes:  

Review State and Byrne grant receipts reporting, with ED before submission.  

Per our last meeting in May, Sam from JWF has prepared Draft Q3 report for State, pending any last-minute 

edits we are prepared to submit on Friday, 5June. Continuing efforts to monitor, mentor and support. 

b. Service Hours this Month: 12 hours 

 

 

 

 

Robert Bejarano 

FQMD Program Manager 
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