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The French Quarter Management District is a state political subdivision created by the Louisiana Legislature as a means for the residential and business communities to work 
together to protect, preserve and maintain the world famous French Quarter as a safe, clean, vibrant, and friendly neighborhood for residents, businesses, and visitors. 

 

SECURITY & ENFORCEMENT COMMITTEE 

Meeting Notes

Monday, 8 June 2026, 11:00 AM

Bienville House, 320 Decatur Street, New Orleans, LA 70130 

1. Call to Order, Roll Call and Welcome Guests 

The meeting was called to order at 11 AM and the agenda was read into the record. 

 

 

 

 

 

 

INTRODUCTION OF ATTENDEES: 

 

 

 

 

 

  

 

2. Public Comment 

A written public comment was submitted regarding agenda item number 6B, and is attached following the meeting notes. Verbal 

public comments will be detailed within the meeting notes, coinciding with their correlated agenda item. 

3. Motion – Consider a motion to approve the previous meeting notes 

Glade Bilby made a motion to approve the previous meeting notes. Joshua Grippo seconded the motion, and it was approved. 

4. Security & Enforcement Committee Impact Report*  

a. French Quarter Patrol KPIs Reports–   

See attached documents. 

i. LA State Police (Captain Rodney Hyatt) 

Cpt. Rodney Hyatt reported that, in May, the Louisiana State Police (LSP) troopers worked a total of 563 total hours (averaging 9.6-

hour shifts), with Fridays identified as the busiest day. The detail resulted in 11 arrests, 18 charges, 178 calls for service cleared, and 

356 homeless engagements, while also supporting significant operations such as the May 5th conspiracy case and a May 7th 

cellphone theft arrest. He noted that since January 27th, 1,274 hours have been used for the LSP detail, with an estimated 1,800 

hours remaining for the rest of the year. The Committee’s discussion centered on expanding LSP patrols in the French Quarter, 

particularly on weekends, where staffing shortages persist. Cpt. Hyatt recommended that increasing the hourly rate from $75 to 

approximately $100 could improve weekend scheduling. Committee Chair Christian Pendleton requested that the LSP officers return 

next month with a proposed incentive amount.  

COMMITTEE MEMBERS  

First Name Last Name Present Absent 

 

 

Approve 

previous 

meeting 

notes 

Joshua  Grippo X  Yes 

Frances Hegenberger  X - 

Jessica Dietz X  Yes 

Glade Bilby X  Yes 

Jane Cooper  X - 

Steve Caputo X  Yes 

Christian Pendleton X  Yes 

Maddie Charleston X  Yes 

Alex Fein X  Yes 

GUESTS 

First Last Role 

Michelle Courseault FQMD Executive Director 

Shelby Ursu FQMD Coordinator 

Sgt. John Castelin SPPP 

Cpt. Sam Palumbo NOPD 8th District 

Matt Pincus UQP 

Sayde Finkel City of New Orleans 

Rodney Hyatt LSP 

Monty Montelongo LSP 

Joey DiFatta FQMD Commissioner 

Erin Holmes VCPORA/FQMD Livability Vice-Chair 

Mindy Sadowski LSP 

Bob Simms Resident 

Siri Bird Resident 

Danovan Bettis MACCNO 

Chad Pellerin Resident 

Nikeysha Gonzalez EOS 
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The French Quarter Management District is a state political subdivision created by the Louisiana Legislature as a means for the residential and business communities to work together 
to protect, preserve and maintain the world famous French Quarter as a safe, clean, vibrant, and friendly neighborhood for residents, businesses, and visitors. 

Next Scheduled Committee Meeting Date: Monday, July 13th, 2026, 11 AM 

 

ii. Upper Quarter Patrol, Transport Unit (Deputy Constable Matt Pincus) 

See attached document. Matt Pincus reviewed the latest Upper Quarter Patrol (UQP) report with the Committee. He noted that he 

has been working with Committee Vice-Chair Jessica Dietz to initiate a meeting with the Orleans Parish Sheriff to discuss having 

UQP Sgt. Loy Madrigal back on French Quarter details due to his valuable contributions to parking and traffic enforcement. 

iii. Supplemental Police Patrol Program (Sgt. John Castelin 

See attached document. Sgt. John Castelin reported strong staffing and enforcement activity for the Supplemental Police Patrol 

Program (SPPP), including a 98% fill rate in April, arrests on Bourbon Street, and proactive narcotics enforcement that resulted in the 

seizure of large quantities of marijuana products and vapes. He stated that the implementation of Digi-Ticket devices has significantly 

increased parking enforcement, with citations rising from 39 in April to 385 in May. He noted a sharp increase in homelessness-related 

calls and visible encampments in the French Quarter, adding that City leadership has indicated that a new Quality of Life Task Force 

will address these issues, with additional enforcement and outreach efforts expected. Residents made public comments regarding their 

concerns on the increase of unhoused individuals in the neighborhood, as well as an increase in cyclists not obeying traffic laws. The 

Committee discussed the SPPP staffing levels and public safety coverage in the 8th District, noting that while the district now has 77 

officers, only about 38 - 40 are assigned to patrols, leaving limited coverage on Bourbon Street despite supplemental personnel from 

partner agencies. Committee members raised concerns about the visible police presence and ongoing quality-of-life issues, including 

noise from slingshot vehicles with amplified speakers. Cpt. Sam Palumbo stated that the NOPD is reviewing existing ordinances with 

the City Attorney to determine what enforcement options are available, and the Committee requested an estimate of the number of 

officers needed to fully staff the district.  

5. Discussions  

2027 Project Priorities (new budget timeline goal: July 2026)* 

See attached document. Mr. Pendleton reported that the FQMD will not be receiving State appropriations this year, which had 

exceeded $1M in prior years. He emphasized the need to identify alternative funding sources for 2027. He asked the Committee 

members to develop program and budget priorities, as well as potential revenue options ahead of next month’s Committee 

meeting, noting that the City will be preparing the 2027 French Quarter Economic Development District budget at the end of July. 

6. Updates 

a. FQ Task Force App Marketing Materials* 

See attached document. Michelle Courseault noted that the marketing materials for the new and improved FQ Task Force app are 

available for all Committee members to distribute, and are currently being disseminated to French Quarter restaurants and hotels.  

b. Unhoused Support  

 

Ms. Courseault reported that the Office of Homeless Services & Strategy’s unhoused services pilot program is still set to launch in 

July, with further updates expected at the next Committee meeting. 

7. New Business– To consider and take action upon any other matters that may properly come before the French Quarter 

Management District Security and Enforcement Committee  

No new business was discussed. 

8. Adjournment 

Mr. G. Bilby made a motion to adjourn. Maddie Charleston seconded the motion, and the meeting adjourned at 11:57 AM.  
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Citizen Contacts: 4,168
Business Checks: 1,170
Arrests: 35
Traffic Violations: 177
Parking Violations: 39
Subjects Moved: 2,351
Officers Assigned to 8 : 87th

The Security & Enforcement Committee is a
public-facing body that provides strategic
oversight of FQMD public safety initiatives in
the French Quarter — including supplemental
patrols, enforcement coordination, and
policies that support a safe and orderly
environment for residents, businesses, and
visitors.

Vehicles Towed: 9
Arrest Unit Transports: 14
App Calls: 409
App Response Time: 3.7 minutes
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Person Crimes in FQ: 0
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4 - FQTF UCR April 2026 FQEED Monthly Report

Supplemental Police Patrol Program Key Perfomance Indices

DESCRIPTION January February March April May June July August September October NovemberDecember Average Year to Date KPI Total
SPPP Officers Trained in FQ Specific Laws 100% 100% 100% 100% 100%

App Response Time 4                                5                3.7 8                7                

Citizen Contracts 3,451                        3,441        3,781        4,146        2,000        14,819      

Business Checks 1,036                        840            1,004        791            800            3,671        

Percentage of Shifts Filled 99% 92% 97% 98% 85%

Quality of Life Checks 79 82 90 115 80

Supplemental Police Patrol Program Categories Tracked

Description January February March April May June July August September October NovemberDecember Year to Date Average
Historic 5-

Year Avg
Total

App Calls Received 376 364 409 527 419 371            1,676        

Dispatch Calls Responded to 450 380 568 446 461 100            1,844        

Self Initated Calls Reported 3308 2934 2929 3365 3134 12,536      

Arrests & Apprehensions 33 24 32 28 29 33              117            

Summons / Traffic Citations 20/156 44/120 36/209 36/174                    23/107     278/1284

Subjects Moved 1771 1593 2078 2056 1875 1,328        7,498        

Hours Patrolled 6,354                        5,824        6,412        6,547        6,284                     25,137      

SPPP Vehicles Available for Patrol 8 8 10 11 9 37

Officers Assigned to the 8th District 88 87 87 87 87 98 (2021/10/01) 349

Person Crimes in the FQ 2 11 7 13

Officers: Bourbon Promenade 10 9 10 10 10 39

Parking Tickets Written 24 45 49 39 39 157

Hours assigned to RTCC 0 0 0 0 0 0
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4 - FQTF UCR April 2026 1Q ACTIVITY

26-Jan 26-Feb 26-Mar

Total Calls 4134 3678 3906

App Call 376 364 409

Dispatch 450 380 568

Self-Initiated 3308 2934 2929

Average Response Time (minutes) 1.2 1.5 1.2

App Call Response Time 4.0 6.0 3.7

Stats:

Arrests 33 24 32

Traffic Citations 156 120 209

Vehicle Tows 4 6 4

Parking Citations 24 45 49

Summons 20 44 36

FICs 72 55 62

Business Checks 1036 840 1004

Citizen Contacts 3451 3441 3781

Subjects Moved 1771 1593 2078

Report To Follow 22 30 25

Hours 6354 5824 6412

Shifts Scheduled 904 872 904

Shifts Filled 897.5 801.5 874

Percentage Filled 99% 92% 97%
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4 - FQTF UCR April 2026 2Q ACTIVITY

26-Apr 26-May 26-Jun

Total Calls 4338

App Call 527

Dispatch 446

Self-Initiated 3365

Average Response Time (minutes) 1.6

App Call Response Time 7.7

Stats:

Arrests 28

Traffic Citations 174

Vehicle Tows 8

Parking Citations 39

Summons 36

FICs 71

Business Checks 791

Citizen Contacts 4146

Subjects Moved 2056

Report To Follow 11

Hours 6547

Shifts Scheduled 935

Shifts Filled 917

Percentage Filled 98%
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4 - FQTF UCR April 2026 SPPP Prior YTD vs YTD

1/1/2026 - 3/12/2026

OFFENSE YTD YTD # %

2026 2025 CHANGE CHANGE

HOMICIDE 0 14 -14 -100%

AGGRAVATED BATTERY 3 4 -1 -25%

SHOOTING 0 1 -1 -100%

AGGRAVATED ASSAULT 6 4 2 50%

AGGRAVATED RAPE 3 1 2 200%

ARMED ROBBERY 1 2 -1 -50%

SIMPLE ROBBERY 2 0 2 %N/A

PROPERTY SNATCHING 3 0 3 %N/A

PERSONS 18 26 -8 -31%

AGGRAVATED BURGLARY 0 0 0 %N/A

BUSINESS BURGLARY 3 2 1 50%

RESIDENCE BURGLARY 0 1 -1 -100%

SIMPLE BURGLARY 0 1 -1 -100%

AUTO BURGLARY 17 18 -1 -6%

AUTO THEFT 19 8 11 138%

THEFT 129 333 -204 -61%

SHOPLIFTING 12 29 -17 -59%

PROPERTY 180 392 -212 -54%

TOTAL 198 418 -220 -53%

YTD Comparison Calculated from MAX Week 49
SPPP YTD Comparison
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4 - FQTF UCR April 2026 YTD SPPP Clearances

YTD YTD %

2026 SOLVED SOLVED

HOMICIDE 0 0 %N/A

AGGRAVATED BATTERY 3 1 33%

SHOOTING 0 0 %N/A

AGGRAVATED ASSAULT 6 2 33%

AGGRAVATED RAPE 3 0 0%

ARMED ROBBERY 1 1 100%

SIMPLE ROBBERY 2 2 100%

PROPERTY SNATCHING 3 1 33%

PERSONS 18 7 39%

AGGRAVATED BURGLARY 0 0 %N/A

BUSINESS BURGLARY 3 0 0%

RESIDENCE BURGLARY 0 0 %N/A

SIMPLE BURGLARY 0 0 %N/A

AUTO BURGLARY 17 2 12%

AUTO THEFT 19 3 16%

THEFT 129 0 0%

SHOPLIFTING 12 0 0%

PROPERTY 180 5 3%

TOTAL 198 12 6%

2026 SOLVED RATES

1/1/2026 - 3/12/2026

OFFENSE

SPPP CLEARANCE RATE
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Upper Quarter Patrol
PUBLIC SAFETY SERVICES CORP

MONTHLY REPORT – 11 May 2026



Key Performance Indicators

Key 

Performance 

Indicators

January February March April

2026 

Year 

to 

Date

2025

Monthly 

Average

Business 

Checks
316 187 301 379 1,183 518

Citizen 

Contacts
27 15 39 22 103 33

NOPD Assists 45 24 38 29 136 26

Subjects 

Moved
219 118 198 295 830 337

Medical (EMS 

Notified 

Rendered 

Aid)

3 2 4 2 11 7



Summary of Month Activities

4/3/2026
On Friday, April 3, 2026, at approximately 8:25 AM, Sergeant Loy Madrigal along with Deputies Joseph Lodwick, Thomas Maag, and Vinton Bailey 
were on vehicle patrol in the lower French Quarter when dispatch advised of a white male standing naked in the 1800 block of Dauphine Street. 
Deputies responded to assist NOPD. Upon arrival, deputies observed a white male standing completely nude in front of 1814 Dauphine Street, which is 
a public area. The subject was later identified as Edward Barlow (DOB: 03/07/1985) of 7 Randazzo, St. Bernard, Louisiana. Due to his condition and 
behavior in public view, he was detained. His Miranda rights were read. During a search, deputies located multiple syringes in the subject’s back 
pocket. One of the syringes appeared used and contained residue. When asked, the subject stated the syringe was used for methamphetamine. 
Deputies also recovered a small clear plastic bag with residue inside. Based on the investigation, the subject was found to be in violation of LRS 14:106 
(Obscenity) for being fully nude in a public place and LRS 40:1023 (Possession of Drug Paraphernalia) for the syringes and related items. Edward 
Barlow was placed under arrest and transported for processing without further incident.

4/17/2026
On Friday, April 17, 2026, at approximately 8:20 AM, Sergeant Madrigal and Deputy Lodwick were on foot patrol in the 800 block of Decatur Street. 
While patrolling the area, they observed a male subject matching the description of a wanted individual for a home invasion. The subject was wearing 
dark pants, a brown shirt, a baseball cap, and was carrying large beads. Deputies made contact with the subject, who later identified himself as 
Anthony Miller by providing his first name and date of birth. When asked for identification, the subject was unable to produce any. Based on the 
information provided and the match to the description of the wanted individual, Sergeant Madrigal detained the subject without incident and notified 
dispatch. The subject was advised of his Miranda rights at the time of detention. Sergeant Madrigal then contacted Detective Shanay Howard to 
confirm the subject’s identity. Detective Howard confirmed that the subject was the individual she was seeking in connection with the home invasion 
case. The subject was escorted on foot to the 8th District Station, where he was turned over to Detective Howard for further processing.



Summary of Month Activities

4/25/2026
On Saturday, April 25, 2026, at approximately 11:00 AM, Sgt. Madrigal and Deputy Lodwick were on vehicle patrol in the vicinity of Barracks Street and Royal Street when 
Sgt. Madrigal recognized a black male subject seated near the entrance of a bar. The subject was later identified as Durrell Green (DOB: 12/08/1995), who was wanted in 
connection with a vehicle burglary under NOPD item number D-01832-26. Deputies repositioned and later observed the subject walking toward the 700 block of Barracks 
Street carrying a pink backpack. Deputies approached the subject, at which time he fled on foot. A brief foot pursuit ensued, and the subject was apprehended without 
further incident in the 600 block of Frenchmen Street. The subject was detained, advised of his Miranda rights, and transported to the NOPD 8th District Station for 
processing. Prior to a search of his belongings, the subject stated that there was drug paraphernalia inside his backpack. A search of the backpack yielded the following 
items:

• One used glass pipe with white residue
• Two buds of green leafy substance (suspected marijuana)
• Six unknown pills (suspected MDMA)
• One clear bag containing a crystal rock-like substance
• Twelve credit cards bearing different names

The crystal rock-like substance was field tested at the 8th District Station using Kit Type A (Lot #1363124) under the supervision of Sgt. Alfred Harris, which yielded a 
positive result for amphetamine. All evidence was collected and submitted to Central Evidence & Property under Item Number D-25671-26. Additionally, one gold/silver 
chain with a pendant necklace related to NOPD Item Number D-01832-26 was also submitted into evidence. Durrell Green was booked accordingly for the below-listed 
charges:

• LRS 40:967 – Prohibited Acts (Schedule II Narcotics – Methamphetamine)
• LRS 40:966 – Prohibited Acts (Schedule I Narcotics – Marijuana)
• LRS 40:966 – Prohibited Acts (Schedule I Narcotics – MDMA)
• LRS 40:1023 – Prohibited Acts (Drug Paraphernalia)
• LRS 14:108 – Resisting an Officer



Summary of Month Activities
4/28/2026
On Tuesday, April 28, 2026, at approximately 1:17 PM, Deputy Conner Berthelot, a member of the Orleans Parish Sheriff’s Office, while working an approved off-duty detail for the Upper Quarter Patrol, 
was dispatched to 215 Royal Street in reference to a Simple Battery (Signal 35) involving an unknown black female and an employee of Fischer-Gambino, identified as Christine Martin. Upon arrival, 
Deputy Berthelot observed a computer monitor visibly damaged on the employee desk where Ms. Martin was seated. Deputy Berthelot was then directed by the business owner, Laurie Little, to review 
the store’s surveillance footage. Upon viewing the video, Deputy Berthelot observed an unknown black female, wearing a black shirt, black shorts, and carrying a black backpack, enter the business at 
approximately 12:32 PM. The female immediately proceeded to an employee-only area located in the bottom left-hand section of the store. The surveillance footage showed the female removing various 
items from a table located directly behind Ms. Martin’s workstation, including food items and other miscellaneous objects. At approximately 12:33:19 PM, the female was observed accessing Ms. Martin’s 
workstation and removing additional unknown items, which she concealed in her arms. Shortly thereafter, Ms. Martin returned from the rear of the business and immediately confronted the female. At 
approximately 12:34:14 PM, during the ensuing struggle, the female pushed Ms. Martin, causing her to fall to the ground. The female then turned toward the exit and forcefully pushed a ViewSonic 
desktop monitor off the desk, causing it to fall onto the floor. Deputy Berthelot subsequently obtained a statement from Ms. Martin. Ms. Martin stated that while walking across the sales floor toward the 
front desk, she observed the unknown female inside the employee-only area near a box used to store cash and customer receipts. Ms. Martin observed the suspect opening the box and immediately 
ordered her to leave. As Ms. Martin approached, she noticed the suspect holding several items, including a pack of cigarettes belonging to her. Believing the suspect had also taken items from the cash 
box, Ms. Martin grabbed the items from the suspect’s hands. Ms. Martin advised that the suspect resisted and attempted to pull the items away. During the struggle, the suspect pushed Ms. Martin, 
causing her to fall to the ground. Ms. Martin further stated that the suspect was also holding a small white box, approximately three inches long and one inch thick, which Ms. Martin determined belonged 
to the suspect and returned to her. Ms. Martin stated that Laurie Little heard the commotion and came to the front of the store, yelling at the suspect to leave. At that time, the suspect pushed the 
computer monitor from the desk before fleeing the business on foot in an unknown direction. Ms. Martin complained of minor pain to her hip and knee as a result of the fall but declined medical attention 
at the scene. The interview was concluded at approximately 1:34 PM. Deputy Berthelot then canvassed the surrounding area in an attempt to locate the suspect but was unsuccessful. Photographs of the 
suspect were subsequently disseminated to other members of the French Quarter Detail and the Orleans Parish Sheriff’s Office in an effort to identify and locate the individual, who remains unknown at 
this time. At approximately 4:20 PM Deputy Berthelot and Detective Neil Madrigal were conducting a proactive patrol in the 200 block of Royal Street when Detective Madrigal spotted the female 
suspect walking in front of the Fisher Gambino shop. When ordered to stop, the female then proceeded to flee from both Deputy Berthelot and Detective Madrigal. After a brief struggle, the deputies 
were able to subdue the resisting subject and place her in the back of a marked patrol car. The female was then transported to the 8th District station where she gave her name as Christina Pittman, and 
was booked under the following charges into the Orleans justice center: 14:35 Simple Battery, 14:56 Simple Criminal Damage, 14:59 Criminal mischief, and 14:108 Resisting an officer.

Municipal Arrests- 5
Summons- 6
Fugitive Arrests- 2
Traffic Violations- 3
Vehicles Towed- 2
Transport Van April Transports- 14



EUQP Key Performance Indicators

Key Performance 

Indicators
January February March April

2026

Year 

to 

Date

2025

Monthly 

Average

New Complaints 59 66 67 115 307 88

NOPD Assists 34 28 43 67 172 56

Medical 6 0 3 3 12 7

Traffic Violations 3 3 7 7 20 32

Municipal Arrests 1 1 1 4 7 1

State Arrests 1 0 0 1 2 1

Business Checks 73 51 95 79 298 41

Vehicles Towed 0 0 5 2 7 -



Summary of Month Activities

4/30/2026
On Thursday, April 30, 2026, at approximately 8:25 PM, Sergeant Tyrone Jones and Deputy Berthelot were assigned to the Upper Quarter Patrol detail when they 
responded to the 600 block of Frenchmen Street regarding a complaint of the illegal sale of nitrous oxide. Lieutenant Damon Harris of the NOPD advised that two 
individuals were actively engaged in the unlawful sale of nitrous oxide in the area. Sergeant Jones and Deputy Berthelot parked their marked patrol vehicle nearby 
and proceeded on foot to investigate. Detective Michael Gil advised that he had observed a black male wearing a black T-shirt with an orange graphic on the back, 
black shorts, and a gray baseball cap, attempting to sell balloons containing nitrous oxide to members of the general public. Detective Gil subsequently lost sight 
of the subject in the 600 block of Frenchmen Street. Upon arrival, Sergeant Jones and Deputy Berthelot observed a black male standing next to a black bag 
containing a nitrous oxide canister and numerous balloons. Lieutenant Harris then advised via telephone that this individual had been observed participating in the 
illegal sale of nitrous oxide. The subject was identified as Thompson and was detained without incident. He was placed in the rear of a marked Orleans Parish 
Sheriff’s Office patrol vehicle for transport.

Deputy Berthelot then canvassed the surrounding area for the second suspect. Approximately one block away, Deputy Berthelot and Sergeant Jones located a 
male attempting to conceal his identity by changing articles of clothing. Both Sergeant Jones and Deputy Berthelot then detained the 2nd subject who was 
identified as Clarence Shelly of Georgia. Detective Gil responded to the location and made a positive identification of the subject, who was later identified as 
Clarence Shelley. Both Clarence Shelley and Thompson were arrested and transported to the Orleans Justice Center, where they were booked for the illegal sale 
and possession of nitrous oxide equipment, in violation of the City of New Orleans Municipal Code. Recorded video surveillance depicting both Shelley and 
Thompson selling and distributing nitrous oxide will be uploaded to Evidence.com



Bourbon Promenade 
Key Performance Indicators

Key Performance 

Indicators
January February March April

2026 Year 

to Date

2025 Monthly 

Average

Calls for Service 34 28 28 33 123 39

Individuals Moved 87 49 74 99 309 92

Summons 1 0 0 3 4 1

Traffic Violations 0 0 0 0 0 1

Municipal Arrests 2 1 1 2 6 2

State Arrests 2 1 1 2 6 1

Medical 6 3 4 6 19 6

Business Checks 55 31 59 85 230 -
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FQEDD FY 2026 Adopted

Revenue

Sales Tax Collection 3,750,000.00$    

Trust Fund Balance Withdrawal 443,210.29$         

French Quarter Patrol Program (SPPP)

SPPP Personnel

Overtime for SPPP Officers 2,063,880.00$    

Weekend Differential 392,972.90$        

Weekday Special-rate Differentia 346,630.41$        

NOPD Overtime for RTCC Assignments 13,650.00$          

Full-time NOPD Superviser 132,158.88$        

Overtime Dedicated Community Liason Officer (3 9PM-1AM Fri,Sat,Sun) 184,705.50$        

Subtotal 3,133,997.69$    

SPPP Operating Expenses

One-Time

Pedestrian, Vehicle Safety Measures, Signage 175,000.00$        

Subtotal 175,000.00$       

Recurring

Marketing  Task Force App / all FQ EDD efforts 7,500.00$            

Miscellenous SPPP Expenses 15,000.00$          

NOPD Training 4,000.00$            

Fleet Updates 90,000.00$          

Vehicle Maintenance 25,000.00$          

Vehicle Cleaning 14,000.00$          

SPPP Application Licensing 89,125.00$          

General Office Supplies 3,000.00$            

DigiTicket Lease 8,000.00$            

Mobile Internet 3,000.00$            

Subtotal 258,625.00$       

Other Public Safety Programs

Unhoused Support 310,000.00$        

License Plate Readers 47,665.60$          

FQ Camera Maintenance Agreement 56,600.00$          

Covenant House 61,322.00$          

Other Public Safety Programs Subtotal 475,587.60$       

Other Public Safety Programs

FQMD Administration (7% of Tax) 150,000.00$       

Total FQ Patrols(100) Personnel 3,133,997.69$    

Total FQ Patrols (200) Other Operating 433,625.00$       

Total Other Public Safety Programs 475,587.60$       

Total FQEDD Request for 2026 4,193,210.29$   



STAY CONNECTED. STAY SAFE. GET THE APP. 

Illegal Vending

Suspicious Person

Harassing Behavior

Obstructing Public Passageway

Shoplifting / Theft  (in progress)

Vandalism / Grafitti (in progress)

Carrying of Weapons

Disturbances, Assaults & Fights

Your direct link� 
to FQ Safety

Download new iOS 
and Android versions

DESCARGA LA
APLICACIÓN

If this is an emergency, call 911 for immediate assistance.

QUICK RESPONSE TIMES 
You can report incidents quickly to alert and dispatch the closest patrol.


	826f7270-a0f2-48e9-bc2e-998d1b2d2891.pdf
	FQ Security & Enforcement
	Impact Report
	Notable Highlights
	App Response Time

	5,338
	Citizen & Business Contacts
	Quality of Life Checks
	Transport Unit Transports

	Public Safety Stats
	Vehicles Towed: 9
	Arrest Unit Transports: 14
	App Calls: 409
	App Response Time: 3.7 minutes
	Wanted Felons Apprehensions:
	Person Crimes in FQ: 0
	Citizen Contacts: 4,168
	Business Checks: 1,170
	Arrests: 35
	Traffic Violations: 177
	Parking Violations: 39
	Subjects Moved: 2,351
	Officers Assigned to 8th: 87



	44d33149-b617-47c9-a9e2-e7981c380e13.pdf
	Slide 1: Upper Quarter Patrol
	Slide 2: Key Performance Indicators
	Slide 3: Summary of Month Activities
	Slide 4: Summary of Month Activities
	Slide 5: Summary of Month Activities
	Slide 6: EUQP Key Performance Indicators
	Slide 7: Summary of Month Activities
	Slide 8: Bourbon Promenade  Key Performance Indicators


