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The French Quarter Management District is a state political subdivision created by the Louisiana Legislature as a means for the residential and business communities to work together to protect, preserve and 
maintain the world famous French Quarter as a safe, clean, vibrant, and friendly neighborhood for residents, businesses, and visitors. 

 

LIVABILITY COMMITTEE 

Meeting Notes

Monday, 1 June 2026, 11:00 AM

Covenant House, Board Room 

 611 N. Rampart Street, New Orleans, LA 70112 

1. Call to Order, Roll Call, Guest Introductions  

The meeting was called to order at 11:00 AM.  

ROLL CALL: COMMITTEE MEMBERS  

First Name Last Name Present Absent Approve previous 

meeting notes 

Madison Charleston  X - 

Rene Fransen  X - 

Mamie Gasperecz X  Yes 

Erin Holmes X  Yes 

Antonio Carbone  X - 

Joey DiFatta X  Yes 

Lori Boyer X  Yes 

Robert Wingerter X  Yes 

 
 
 

2. Public Comment 

No written public comments were received.  

 

3. Motion – Consider a motion to approve the previous meeting notes  

Joey DiFatta made a motion to approve the previous meeting notes. Lori Boyer seconded the motion, and it was approved. 

4. Quality of Life Impact Report*, Mamie Gasperecz, Committee Chair 

See attached document. Committee Chair Mamie Gasperecz reviewed the latest Committee impact report with the group. FQMD 

Executive Director Michelle Courseault made a note that she will add the previous quarter’s stats as well as the previous year’s 

stats to the monthly impact reports for comparison. Ms. Gasperecz reported that the FQMD has hired new legal counsel, a team of 

three attorneys- Jay Ginsberg, Al Rogert, and Jeff Dye, who will be attending the Livability Committee’s July meeting. She stated 

that she will connect the new legal team with Sayde Finkel and the City’s legal department via email in order to get discussions 

rolling regarding the new French Quarter Economic Development District (FQEDD) Cooperative Endeavor Agreement.  

5. Strategic Discussion Focus: (30 mins) 

a. 2027 Project Priorities (new budget timeline goal: July 2026)*  

i. ID: PEDESTRIAN / VEHICLE / SIGNAGE  

See attached document. The Committee discussed beginning the 2027 budget brainstorming with a focus on developing clear 

and detailed scopes for all initiatives for next year, as well as a five-year strategic outlook. Ms. Courseault stated that finalization 

of the 2027 budget will be voted on at the October Board of Commissioners meeting but noted that the City has requested to 

have a draft of the 2027 FQEDD budget submitted by July 24th. Over the next month, Ms. Gasperecz will conduct individual 

outreach to the Committee members to gather input on program priorities. She emphasized the importance of ensuring that the 

FQMD continues to provide support for City services, rather than replacing them. Ms. Courseault added that she will continue to 

have discussions with the DPW to ensure that all upcoming infrastructural initiatives align across all organizations. She stated that 

the FQMD will conduct a 2026 curb and signage assessment of the French Quarter using structured data collection tools like the 
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Fulcrum app, noting that this assessment data will then be sent to the DPW for the next steps. The Committee highlighted the 

need for reliable maintenance plans, and discussed the lessons learned from past infrastructure projects. Mr. DiFatta noted his 

concerns regarding the ordinance around residential driveway definitions and ongoing delays in addressing the remaining active 

driveway markings. Ms. Courseault stated that these markings will be addressed in the future but are not a part of the Street 

Markings Project Phase II scope. Ms. Finkel recommended that, once a consensus is reached among all of the FQMD 

Commissioners, to reach out to Councilman King to address this topic. The group also discussed uncertainty around future State 

appropriations funding, which may be reduced or redirected primarily toward patrols, potentially impacting other initiatives like 

recycling. Vice-Chair Erin Holmes emphasized the importance of developing flexible, year-over-year programming with ongoing 

maintenance, and reminded the Committee that unhoused services and infrastructure projects do fall within public safety and 

should be as much of a focus for the organization as funding the patrols. Ms. Courseault noted that she will continue reaching out 

to Senator Harris for clarity on the potential 2026-2027 State funding, adding that she will also provide the Committee with a 

budget breakdown of the previous State appropriations. 

6. Updates:  

a. Public Safety Street Markings Project Phase II 

Ms. Courseault reported that the proposal for Phase II of the Street Markings Project was approved by the Board of 

Commissioners last Wednesday. She noted that she expects this phase of the project to be fully wrapped by the end of 2026.  

b. Unhoused Strategic Alternative Proposal  

Ms. Courseault reported that the new Unhoused Services pilot program is still anticipated to launch in July. 

c. Public Safety Right of Way Guidelines Project  

The Committee discussed procuring a consultant to develop infrastructure project guidelines through a Request for 

Qualifications (RFQ), as recommended by Committee member Robert Wingerter. The consultant will define the project scope 

and establish standardized procedures for agencies involved in infrastructure work, including Cox, the DPW, the Sewerage & 

Water Board of New Orleans, Entergy, and others, to ensure a consistent and citywide process. Ms. Courseault stated that 

coordination with the City’s Infrastructure Council, the DPW, and the Vieux Carré Commission will be essential. Ms. Courseault 

and Mr. Wingerter will collaborate on refining the RFQ scope. She noted that all organizations must reach an agreement on the 

scope before issuing the RFQ, in order to ensure alignment with existing infrastructure planning efforts. 

d. Full Time Position: Special Projects Manager 

Ms. Gasperecz reported that interviews have been conducted with a final decision to be made soon.  

7. New Business– To consider and take action upon any other matters that may properly come before the French Quarter 

Management District Livability Committee 

No new business was discussed. 

8. Adjournment  

Mr. DiFatta made a motion to adjourn. Ms. Holmes seconded the motion, and the meeting adjourned at 11:59 PM. 

 

The next scheduled meeting of the Committee is Monday, July 6th, 2026, at 11 AM. 



City’s Strategic Alternative Proposal under review,
shifting from prior KPI focus on LEAD referrals and
shelter placements to a more comprehensive,
coordinated model with dedicated teams,
consistent coverage, and defined shelter exit
outcomes.

Total 311 requests resolved: 29
Average # of Days to Resolve 311 Requests: 2.76
Quarter Clean email requests resolved: 18
Glass Recycled: 7,325 in Cubic Yards
Plastic, Metal, Aluminum Recycled: 18.71 in cubic yards
Cardboard Recycled: 28.50 cubic yards

(Services & full reports provided by IV Waste, Glass Half Full)

Goal 1: Youth Homelessness

Goal 2: Adult Homelessness

Goal 3: Sanitation / Recycling Waste Mgmt.

The Livability Committee is a public-facing body that
provides strategic oversight of FQMD programs
impacting quality of life in the French Quarter —
including cleanliness, safety, social services, and
public space improvements.

ED’s Noted
Highlights

Impact Metric Stats, APRIL 2026Impact Metric Stats, APRIL 2026Impact Metric Stats, APRIL 2026

FQMD participates in Mayor’s Infrastructure Coordinating
Council to improve coordinated infrastructure operations.
Public Safety Right of Way Guidelines (Development
Phase)
Signage (Active Phase)
Public Safety St. Markings (Procurement Phase) 

Goal 4: Public Safety Improvements

APRIL 1-3, 2026

Impact ReportImpact ReportImpact Report
Quality of Life - FQ LivabilityQuality of Life - FQ LivabilityQuality of Life - FQ Livability

Note :Due to vendor reports being received mid-
month following month-end, Impact Reports reflect
the prior month, not the most recent month.

Total French Quarter Interactions: 9 (of 11 citywide)
Care / Hygiene Kits Distributed: 9
Referred to Emergency Shelter: 2
Emergency Overnight Stays: 5
Mental Health Visits: 38 

(Services & full reports provided by Covenant House)



5 YEAR STRATEGIC PLAN:5 YEAR STRATEGIC PLAN:  
20272027

5 YEAR STRATEGIC PLAN: 
2027

VEH/PEDESTRIAN SAFETYVEH/PEDESTRIAN SAFETYVEH/PEDESTRIAN SAFETY

SIGNAGESIGNAGESIGNAGE

MOBILITYMOBILITYMOBILITY

INFRASTRUCTUREINFRASTRUCTUREINFRASTRUCTURE

Examples below reflect themes and discussions previously raised through Livability Committee
meetings, project updates, strategic discussions, and related public safety initiatives.

Emergency improvements
Congestion reduction strategies
ADA accessibility improvements
traffic flow & circulation studies
Pedestrian flow improvements
Curb mgmt for emergency access

st lights
Sidewalks
Drainage Improvements
Infrastructure Consistency 
Roadway safety Improvements

Law/ EMS/Fire Street Markings
Crosswalks
Intersection Visibility improvements
Traffic Calming Measures
Pedestrian Protection enhancements

Pedestrian safety signage expansion
Emergency directional signage
Traffic signage
Parking Guidance Signage
Wayfinding & Navigation
Improvements

The City of New Orleans and regional transportation partners have recently emphasized pedestrian safety, mobility
improvements, traffic calming, visibility enhancements, and Safe Streets for All planning initiatives.

Safe Streets for All (SS4A)
Vision Zero traffic safety strategies

Complete Streets planning

Pedestrian and bicycle safety improvements
Emergency access and mobility improvements

Public realm safety enhancements



5 YEAR STRATEGIC PLANNING:20275 YEAR STRATEGIC PLANNING:2027  5 YEAR STRATEGIC PLANNING:2027 

The City of New Orleans and regional transportation partners have recently emphasized
pedestrian safety, mobility improvements, traffic calming, visibility enhancements, and
Safe Streets for All planning initiatives.

Safe Streets for All (SS4A)
 Federal initiative focused on reducing roadway injuries and fatalities through safer street
design, traffic calming, visibility improvements, and pedestrian safety investments.

Vision Zero Traffic Safety Strategies
 Planning approaches aimed at reducing serious traffic injuries and fatalities through
safer intersections, improved roadway visibility, speed reduction measures, and pedestrian
protections.

Complete Streets Planning
 Street design approaches that improve safety and accessibility for pedestrians, vehicles,
emergency responders, cyclists, and individuals with disabilities.

Pedestrian and Bicycle Safety Improvements
 Investments intended to improve visibility, accessibility, crossing safety, traffic awareness,
and multimodal movement throughout high-traffic areas.

Emergency Access and Mobility Improvements
 Projects intended to improve emergency vehicle movement, roadway access, congestion
management, evacuation routes, and overall circulation efficiency.

Public Realm Safety Enhancements
 Infrastructure and environmental improvements intended to improve visibility, navigation,
lighting, walkability, consistency, and overall public safety experience in shared public
spaces
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May 4, 2026 

 

To: Executive Director 
French Quarter Management District 
400 North Peters Street, Suite 206 
New Orleans, LA 70130 

 

Subject: Program Manager Report– April 2026  

 

The following work priorities identified between the FQMD Program Manager and the FQMD Executive Director for the 
month of April 2026 are updated as follows: 

 

1. Manage State Appropriations Program for FQMD 

a. Status  Active 

b. Funding: State of Louisiana 

c. Notes:  FY25 Appropriation has been closed out and paid in full. 

 FY26 Execution. Paid 50% of projected budget in accordance with CEA. Q3 Report is being drafted by Sam 
with my oversight. A follow up Zoom meeting is scheduled for 6May. Sidewalks, Signage, Public RoW Guidelines. 
Coordination with DPW for work to be completed this year is ongoing. A formal sidewalk condition assessment is 
needed to better define the problem, what can and can’t be done, establish our goals, how much that will cost, how 
long it will take to accomplish, and THEN draft a contractable scope of work.  

FY27 Planning. Need to schedule a meeting/planning workshop to develop a draft plan with lead-up timeline. 
Target for finalized plan: 30Jun26 (D-90). Actively developing a planning procedures overview document for 
distribution and training. Update to follow. 

Service Hours: 66.25 

 

2. Manage Street Markings Program for FQMD 

a. Status  Active 

b. Funding: Various/FQEDD 2025 

c. Notes: Solicitation 26-01 Annual Street Markings on hold, pending funding approval to use 2025 money. 
Procurement model will need to be reconsidered at this rate.  

Service Hours: 14 

 

3. Manage Streetlight Maintenance and Repair Program for FQMD 

a. Status Closed 

b. Funding: No funds resourced for this program at this time 

c. Notes: 2025 Project Closeout Report provided to ED. After action review conducted with DPW. Program has 
been mothballed until further notice. Significant hours will need to be dedicated to provide future program 
policy and procedures. 

Service Hours: 19.0 



Subject: Program Manager’s End of the Month Update – April 2026  
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4. Manage and Support Other Critical Projects, Programs and Ongoing Collaborative Efforts 

Support Administration of Byrne Grant for FQMD. Findings and recommendations for “final reporting” has 
been provided to ED. Guidance provided to Sam by ED for final request(s). Sam is still drafting drawdown requests 
monthly. April drawdown is currently due. Service Hours: 6.0 

Support Development of New Policies and Procedures for FQMD Public Safety Improvement efforts. No time 
has been allocated for this effort this month. Hours: 0.0 

 

 

 

Robert Bejarano 

FQMD Program Manager 

 



                                                                                                                           

 
CHNO-FQMD Programmatic Reporting Form 

(Monthly) 
Programmatic Month:  April -2026 

Submitted by:  Shantel Maurice 

MONTHLY OUTCOMES 

Outreach & Engagement Total Youth Interactions (FQ only) 9 

Total Youth Interactions (Citywide) 11 

Repeat Contacts  6 

Care Packages / Hygiene Kits Distributed 9 

Total Youth Referred from Outreach → Emergency Shelter 2 

Intake & Emergency Services Emergency Overnight Stays 5 

Emergency Shelter Intakes 17 

Wellness & Support Services Onsite Medical Visits 13 

Mental Health Visits 38 

Counseling Services Provided 60 

Referrals to Substance Use Services 0 

Highlights & Successes During the April reporting period, Outreach and Program Services continued to 
maintain consistent engagement and meaningful connection with youth across 
the city. A total of 11 youth interactions were conducted citywide, including 9 
within the French Quarter, with 6 repeat contacts reflecting ongoing 
relationship-building and trust with youth in need. 
Basic needs support remained a strong point of impact, with 9 care packages 
and hygiene kits distributed—more than doubling the previous month—
demonstrating increased responsiveness to immediate needs in the 
community. 
Emergency services continued to play a critical role, with 17 shelter intakes 
and 5 overnight stays, along with 2 direct referrals from outreach to 
emergency shelter. These efforts reflect continued coordination between 
outreach and intake to ensure youth are connected to safe and stable 
environments. 
Wellness and supportive services remained a central focus, with 38 mental 
health visits, 60 counseling sessions, and 13 onsite medical visits provided. 
Notably, counseling services increased, highlighting a deepened level of 
engagement and ongoing support for youth navigating complex challenges. 
Overall, April reflects steady engagement, strengthened continuity of care, and 
a balanced approach across outreach, basic needs, emergency services, and 
wellness supports. The data underscores a continued commitment to meeting 
youth where they are while providing consistent, coordinated pathways to 
stability and well-being.  

 



2026 Glass Half Full Recycling Stats Monthly Spreadsheet Monthly Statistics Breakdown

Statistics Across All 3 Drop-Off Locations January February March April Monthly Average Total

Glass (in lbs.) 4,325.00  6,275.00  6,206.30  7,325.00  6,032.83               24,131.30  
Plastic (in cubic yards) 7.82            9.63            12.16         10.57         10.05                      40.18            
Metal  (in cubic yards) 3.06            3.57            4.83            5.76            4.31                         17.22            
Cardboard (in  cubic yards) 21.75         21.50         28.25         28.50         25.00                      100.00         
Aluminum (in cubic yards) 0.94            1.89            1.93            2.38            1.79                         7.14               

Glass Half Full Recycling Stats
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2026 Glass Half Full Recycling Stats Monthly Spreadsheet Drop-Off Site Breakdown

January February March April
 Monthly 
Average

Total lbs. glass recycled

Cabrini Park 2,000.00  4,250.00  3,743.75  4,500.00  3,623.44  14,493.75                                
HNOC 725.00      475.00      787.50      550.00      634.38      2,537.50                                   
Jazz Museum 1,600.00  1,550.00  1,675.00  2,275.00  1,775.00  7,100.00                                   

Drop- Off Site Breakdown
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