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The French Quarter Management District is a state political subdivision created by the Louisiana Legislature as a means for the residential 
and business communities to work together to protect, preserve and maintain the world famous French Quarter as a safe, clean, vibrant, 
and friendly neighborhood for residents, businesses, and visitors. 

 

LIVABILITY COMMITTEE 

Meeting Notes

Monday, 8 September 2025, 3:00 pm

Covenant House, Board Room 

611 N. Rampart Street, New Orleans, LA 70112 

1. Call to Order, Reading of the Agenda, and Roll Call  

The meeting was called to order at 3:02 PM and the agenda was read into the record.  

ROLL CALL: COMMITTEE MEMBERS    

First Name Last Name Present Absent Approve 

previous 

meeting notes 

Approve adjusting 

agenda item New 

Business to be 

item 5 on agenda 

Approve Bourbon 

Street holiday lighting 

proposal without 

project management 

Madison Charleston  X - - - 

Rene Fransen X  Yes Yes Yes 

Mamie Gasperecz X  Yes Yes Yes 

Erin Holmes X  Yes Yes Abstain 

Antonio Carbone X  Yes Yes Yes 

Katie Kolthoff X  Yes Yes Yes 

Joey DiFatta X  Yes Yes Yes 

Lori Boyer X  Yes Yes Yes 

 
 
 

 
 

 

 

 

2. Public Comment:  

No written public comment was received. 

3. Motion – Consider a motion to approve the previous meeting notes  

Joey DiFatta made a motion to approve the previous meeting notes. Rene Fransen seconded the motion, and it was approved. 

4. Committee Chair’s Comments & Guest Introductions 

Chair Mamie Gasperecz welcomed the Committee and guests. She noted that she will be reaching out to the remaining 

addresses on the Spanish Tiles replacement list this week.  

Mr. DiFatta made a motion to reorder New Business to be agenda item number five. Antonio Carbone seconded the motion, 

and it was approved. 

INTRODUCTION OF ATTENDEES: GUESTS 

First Name Last Name Role 

Michelle Courseault FQMD Executive Director 

Shelby Ursu FQMD Coordinator 

Jane Cooper FQMD Board Chair 

Gretchen Byers VCPORA 

Jessica Dietz Vice-Chair Security & Enforcement Committee 

Bob Bejarano FQMD Program Manager 

Sandy Stevens Resident 

Katy Casbarian Resident / Arnaud’s 

Gene Sausse FQBA / NOTV 
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5. New Business– To consider and take action upon any other matters that may properly come before the French Quarter 

Management District Livability Committee  

See attached document. Katy Casbarian, French Quarter resident and Arnaud’s employee, introduced herself to the 

Committee and presented her Bourbon Street Holiday Lighting proposal. She stated that she has teamed up with the design 

firm Studio West to create the lighting designs, which celebrate Bourbon Street’s cultural identity through illuminated trumpets, 

umbrellas, mesh “music” lighting, and handkerchief motifs, with the site plan for the installation to be the 100-300 blocks of 

Bourbon Street. Ms. Casbarian added that the installation will include a special memorial for the victims of the January 1st 

tragedy, with the names of the victims incorporated into the lighting. She noted that this installation is not permanent, adding 

that the lighting would be installed in three separate stages. Ms. Casbarian stated that the budget for the project is $290K, but, 

to date, $165K has been collected from multiple organizations in support of the project. She noted that she is working with 

Studio West through the permitting process with the Department of Public Works, the labor is being donated by All Start 

Electric, and the marketing and public relations are being handled by New Orleans & Company (NO&CO). Ms. Casbarian 

added that this would be a one-time investment, and can be expanded in later years if it is successful. She informed the 

Committee that she has also reached out to Councilmembers Freddie King, Helena Moreno, JP Morrell, and Director of 

Nighttime Economy Mike Ince. Vice-Chair Erin Holmes asked if she has approached the Vieux Carre Commission (VCC) about 

the project. Ms. Casbarian replied that she has not yet reached out to the VCC. Mr. DiFatta commended Ms. Casbarian for 

taking on this project, and noted that he is serving on the Memorial Committee for the January 1st victims and will be at the 

Committee’s first meeting tomorrow at 10 AM at the Greater New Orleans Foundation where Ms. Casbarian will be presenting 

her proposal. He asked if the there is a storage facility for the lighting. Ms. Casbarian replied that she will be speaking with the 

Convention Center to see if they have available storage space.  

 

Ms. Casbarian stated that her request for the FQMD comprises of two elements: assistance in funding, up to the remaining 

balance of $145K, and for the FQMD to act as the entity owning the project. She noted that, if the FQMD agrees to own the 

project, a Cooperative Endeavor Agreement (CEA) would need to be created between NO&CO, the FQMD, and the 

Convention Center. Mr. Carbone pointed out that part of the funding that the FQMD administers is for the French Quarter 

Economic Development District (FQEDD), and if the holiday lighting drives foot traffic to the French Quarter, this would 

generate more sales for all businesses and provide a return on investment with FQMD donating to the cause. The Committee 

discussed the pros and cons of the FQMD leading the project, with the main concerns being staff capacity and bandwidth. Mr. 

Carbone pointed out that a CEA will have to be drafted and legal liabilities would need to be figured out. Ms. Courseault stated 

that she would prefer to advise Ms. Casbarian to seek others to own the project, but that the FQMD would still like to provide 

funding in some capacity. Jane Cooper added that the funding for this project would come out of the FQMD’s operations 

budget, which could affect salaries and insurance. Ms. Holmes stated that she likes the proposal, but is not comfortable voting 

yes or no on the matter until she is able to speak to her board at VCPORA. Mr. DiFatta made a motion to recommend to the 

Finance & Development Committee approval of the Bourbon Street Holiday Lighting Proposal with the understanding that the 

FQMD is providing financial support for this request, but no administrative responsibilities. Katie Kolthoff seconded the motion, 

and it was approved. Ms. Holmes abstained.    

6. Discussions –  

a. 2026 Budget Planning 

i. (Revised) Public Safety ROW Guidelines 

See attached document. Mr. Carbone reviewed the revised proposal with the Committee, noting that the revisions made 

include changes to the language to provide more clarity, a narrower and more specific scope, and a list of deliverables. The 

Committee made no further revisions. Mr. Carbone stated that he will be presenting the proposal to the Finance & 

Development Committee tomorrow afternoon. 

ii. Unhoused Outreach & Services: Approach and Desired Outcomes (KPIs) 

Ms. Gasperecz stated that the Committee will need to decipher if they want to move forward with funding the Travelers Aid 

Society of Greater New Orleans (TASGNO), and if this topic should remain as an area of focus for the Security & Enforcement 

Committee, or be moved to the Livability Committee. Ms. Cooper added that, though TASGNO works hard, there have not 
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been very effective results. She stated that the FQMD can look into other ways to fund homeless services, noting that funding 

an entity like Unity, which has the ability to provide permanent housing vouchers, may be a more beneficial route. Ms. 

Gasperecz stated that she felt that the Livability Committee is where this focus should land. She noted that she has a call with 

the CEO of Unity this week to discuss TASGNO’s impact on the community as well as other funding options. She asked the 

Committee members for their feedback. Mr. DiFatta stated that the topic is a quality of life issue and should be a focus for the 

Livability Committee. Ms. Kolthoff agreed, but pointed out that law enforcement is critical for any program dealing with the 

unhoused. Ms. Holmes agreed that this topic should be a focus for the Livability Committee, and stated that she would like to 

have more information from Unity on all of the existing homeless services organizations and how the FQMD can tap into each 

of these entities’ strengths for maximum impact. Ms. Cooper noted that $250K has been earmarked in the FQEDD 2026 

budget draft, but the group will need to reach a consensus at their October 6th Committee meeting on how this funding should 

be allocated. She recommended that the Committee come to next month’s meeting with a “menu” showcasing the budget 

breakdown. Ms. Gasperecz agreed, noting that she will send out the information she receives from Unity to the Committee 

members individually before next month’s meeting. She stated that she wants the Committee to send her feedback and 

questions between now and October 6th.  

7. Updates  

a. Keep Louisiana Beautiful Healthy Communities Grant  

Ms. Courseault reported that FQMD Coordinator Shelby Ursu applied for Keep Louisiana Beautiful’s 2026 Healthy 

Communities Grant, and was approved. She added that more details will be presented at the October 6th Committee meeting.  

b. *Project Updates (Street Lights, Street Markings, Pedestrian Safety Signage) 

See attached documents. Mr. Carbone reported that some of the flex posts along North Rampart Street that have been 

damaged over the past year will be replaced.  

c. *Spanish Tile Project Update 

No new updates were discussed. 

8. Key Performance Indices Reports 

a. *Homeless Services – TASGNO & Covenant House 

See attached document. 

b. Graffiti Abatement 

No new updates were discussed.  

c. *Recycling  

See attached document. 

d. *Sanitation 

See attached document. 

9. Next Meeting Date:  

The next scheduled meeting date of the Committee is Monday, October 6th, 2025, at 3:00 PM. 

10. Adjournment  

Mr. Carbone made a motion to adjourn. Mr. Fransen seconded the motion, and the meeting adjourned at 4:02 PM. 

 



(Revised) Livability Committee Proposal  

Public Safety Right-of-Way Guidelines 
 

Revised by: Liv. Infrastructure Subcommittee  September 2025 

I. Purpose 

The Livability Committee proposes funding the development of a comprehensive plan focused 

on the French Quarter’s public safety right-of-way (ROW). This initiative will establish long-term, 

preservation-compatible guidelines to govern improvements to infrastructure, signage, 

streetscapes, and public amenities.                                   Proposal Request: $150,000 

II. Background and Need 

The French Quarter’s public safety right-of-way assets—sidewalks, curbs, signage, lighting, trash 

infrastructure, and stormwater systems—face ongoing degradation from age, overuse, and lack 

of coordinated reinvestment. Restoration efforts are often piecemeal, and no comprehensive, 

district-specific standards currently guide ROW rehabilitation or modernization. 

III. Scope  

The plan will address the following public safety right-of-way categories: 

- Sidewalks, curb ramps, and ADA access 

- Historic and Cultural Wayfinding Signs 

- Street markings and crosswalks 

- Street lighting and utility poles 

- Stormwater management (including but not limited to: gutter infrastructure, greenspace, tree 

well integration) 

- Trash/recycling infrastructure  

- Barricades, bollards, and safety infrastructure 

IV. Deliverables 

- District-wide condition and needs assessment 

- Public safety right-of-way design guidelines and best practices 

- Permitting and material standards aligned with VCC/DPW 

- Prioritized implementation plan (phased, cost-tiered) 

- Maintenance and Quality Assurance and Quality Control protocols 

 

V. Implementation and Oversight 

This proposal has been endorsed by the City of New Orleans, Department of Public Works and 

the Vieux Carré Commission, and will work in conjunction with both to steward this proposed 

Guidelines development. The Guidelines plan will serve as a foundational tool for aligning future 

projects, budgeting capital improvements, and advancing the district’s livability and 

infrastructure goals. 

 



Street Lights Repairs Report
as of 9/4/2025

Location Name Open On Hold In Progress Done Total
1225 Bourbon St 0 2 0 0 2
721 St. Phillip Street 0 1 0 0 1
1000 BLK Esplanade Ave 0 1 0 0 1
834 Ursulline Ave 0 1 0 0 1
240 Decatur Street 0 3 0 0 3
814 Governor Nicholls Street 0 1 0 0 1
714 Barracks Street 0 1 0 0 1
926 Bourbon St Unit 1 0 1 0 0 1
1300 Royal Street 0 1 0 0 1
1226 Chartres Street 0 1 0 0 1
723 Ursulines Avenue 0 1 0 0 1
932 Esplanade Avenue 0 1 0 0 1
1002 Esplanade Avenue 0 2 0 0 2
1033 Dauphine Street 0 1 0 0 1
431 Dauphine Street 0 1 0 0 1
812 Bourbon Street 0 1 0 0 1
833 St. Ann Street 0 2 0 0 2
617 Ursulines Avenue 0 1 0 0 1
714 Esplanade Ave 0 1 0 0 1
908 Esplanade Ave 0 1 0 0 1
214 Chartres St 0 2 0 0 2
1308 Royal Street 0 1 0 0 1
1317 Chartres Street 0 0 0 1 1

Multiple repairs may exist on each property
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30

46
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of

These FQMD projects are in partnership with the City Department of Public Works 
The goals of these projects are to improve public safety as follows: (1) improve maneuverability for
fire /emergency response vehicles; (2) deter illegal parking on street corners and active driveways

with high-visibility markings; (3) improve pedestrian safety with traffic calming measures. 

PUBLIC SAFETY PROJECTS REPORT -
AUGUST 2025

WORK IN PROGRESS
PARDON THE DISRUPTION

ONGOING THRU OCT

Stop Signs 

Do Not Enter
Signs

Directional
Signs    

MATERIALS PURCHASED; INSTALLATION PENDING THRU NOV

WORK IN PROGRESS
PARDON THE DISRUPTION

22

Completed:



Progress Report: Efforts and Outcomes

Client census (# of clients we have provided services) 71

71 all clients serviced this month

21 new clients serviced this month (not serviced this year)

Encounter census (# of total encounters this month) 91

Noted Densely Populated Areas (this month):

Chronically Homeless Individuals (total # contacted this month) 57

Unhoused individuals connected to housing programs 13

*These are individuals wo have vouchers issued to them but were not housed by the end of the month

Breakdown of census

The Frontier Outreach Program – French 

Quarter

Travelers Aid Society (TAS) in 

Partnership with FMC/FQEDD  

July 2025 Monthly Report

In efforts to improve the life quality of individuals in the French Quarter area with active experiences, 

or notable histories of homelessness, Travelers Aid Society of Greater New Orleans has developed a 

program that will support connecting individuals to needed services previously inaccessible.

For this program, three (3) case manager will be responsible for providing holistic services to unhoused 

individuals by offering connections to healthcare, public benefits, identification documents, and 

documentation support for housing needs.

The role of French Quarter outreach case managers expansion will be to consistently canvass the area 

on foot, engage with unhoused individuals residing in our designated zone to triage for basic needs and 

offering “light touch” referrals, service information, and/or case management assistance. 

*Under the Department of Housing and Urban Development's definition, a chronically homeless individual is 

someone who has experienced homelessness for 1 year or longer or who has experienced several episodes of 

homelessness in the last 3 years and has a disability

Decatur and Barracks, Esplanade and Decatur, Friendship House, Governor Nicholls St and Decatur St, 

Governor Nicholls and Chartres, Riverwalk, Ursulines and French Market Place



Indiviuals with returns to homelessness 15

Indiviuals interested in housing 19

Individuals eligible for a housing program 4

Housing (# of housing opportunities events with outreach help) 3

*There were 3 events of housing supports this month; represent assistance to 3 unique clients

1

2

Treatment (# of treatment events with outreach help) 2

*There were 2 events of healthcare supports this month; represent assistance to 2 unique clients

2 clients accompanied or assisted during an appointment

Benefits Enrollment (# of public benefits events with outreach help) 3

*These 3 connections represent assistance to 3 unique clients; some clients need multiple benefits

1 client was approved for SNAP/Food Stamps with outreach help

1 client applied for SNAP/Food Stamps with outreach help

1 instances of helping client apply for a free lifeline government phone program

Vital Documents (# of vital documents events with outreach help) 1

1 clients obtained their Social Security cards with outreach help

To note:

*These are individuals who reported previously being housed in a housing program and who have since returned to 

homelessness 

*These are NEW individuals who reported an interest in being housed.

*These are NEW individuals who met all eligibility criteria (for PSH: 12 months of homlessness and qualifying 

diagnosis) to participate of a housing program.

Breakdown of types of services provided during the encounters

clients moved into a Permanent Housing Placements (Settings include being newly 

placed in voucher-based housing, group homes, market rentals, moving in with 

family, etc.)

client was newly linked to housing assistance/subsidy (Linkages include being 

matched to a voucher, enrolled in a housing program, or approved for rent and 

deposit help – does not mean move-in has occurred yet, just that a subsidy was 

newly assigned in client’s name)

Clients housed through the French Quarter Rapid Rehousing Program are not included in the 

Year to Date Data to prevent from duplicates.



Total

219

804

9

3

8

22

39

13

French Quarter and TAS Rapid Rehousing Program

20 clients enrolled in TAS FQ RRH

18 clients housed in total

Efforts are being conducted to connect eligible and interested clients to Permanent Supportive

housing. Out of the 18 currently housed, 14 will be bridged to another housing voucher. All 

participants were informed of the process as well as the possible wait time, and consenting 

documentation was obtained from all 14 participants. In addition:

8 mental health assessments were scheduled

4 ID card appointments were scheduled

This month, our FQ Case Managers continued to encounter challenges in the Washington Square Park 

and Marigny areas. Despite the City’s increased focus on housing through shelter placements, the 

shortage of shelter beds has prevented some of our clients from obtaining a slot here. When clients are 

told to go to shelters, but none are available, progress toward long-term housing is halted. Without 

consistent outreach and stable case management, our clients risk falling further from essential services, 

perpetuating cycles of homelessness in some of the city's most impacted neighborhoods. 

Healthcare
Treatment connections

Benefits Benefit enrollment

Documents Vital documentation 

obtainedA look at cumulative efforts for all services provided throughout the grant period.

Success story

Challenges

This month, one of our French Quarter Case Manager facilitated a critical housing transition for a client 

and her mother. These clients had been previously housed through a Continuum of Care program but 

lost their apartment due to case management gaps. Since losing their apartment, both had been surviving 

in an unsafe and uninhabitable property. With multiple chronic and life-threatening health conditions, 

our case manager worked diligently with TASGNO’s PSH Co-Lead to complete a housing program 

intake. After viewing a two-bedroom apartment, our clients will move in the first week of August. For 

the first time in months, this health-challenged family will have a stable, healthy environment, giving 

our client space to manage her conditions. 

Outreach Contacts 

Unique individuals 

served

Successful contacts

Housing Placements 

Permanent housing move-

ins

Transitional housing 

move-ins

New housing program 

placements

Year to Date Data



2025 Glass Half Full Recycling Stats Monthly Spreadsheet Monthly Statistics Breakdown

Statistics Across All 3 Drop-Off Locations January February March April May June July August Monthly Average Total

Glass (in lbs.) 4,437.50                3,237.50             4,225.00             4,600.00             4,975.00             5,275.00             5,525.00             5,150.00             4,678.13                37,425.00  
Plastic (in cubic yards) 8.95                         8.45                       11.20                    6.75                       13.25                    15.35                    19.50                    13.83                    12.16                      97.28           
Metal  (in cubic yards) 3.25                         5.00                       5.60                       3.02                       5.60                       5.90                       6.00                       5.43                       4.98                         39.80           
Cardboard (in  cubic yards) 14.25                       14.75                    20.00                    17.45                    24.25                    26.50                    26.25                    22.00                    20.68                      165.45         
Aluminum (in cubic yards) 2.27                         2.04                       3.31                       1.50                       2.67                       3.17                       3.25                       3.01                       2.65                         21.22           

Glass Half Full Recycling Stats
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2025 Glass Half Full Recycling Stats Monthly Spreadsheet Drop-Off Site Breakdown

January February March April May June July August
 Monthly 
Average

Total lbs. glass recycled

Cabrini Park 2,550.00  1,600.00    1,975.00    2,750.00    3,400.00    3,050.00    2,700.00    2,750.00    2,596.88  20,775.00                               
HNOC 412.50      162.50        700.00        100.00        325.00        375.00        425.00        500.00        375.00      3,000.00                                  
Jazz Museum 1,475.00  1,475.00    1,550.00    1,750.00    1,250.00    1,850.00    2,400.00    1,900.00    1,706.25  13,650.00                               

Drop- Off Site Breakdown
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City of New Orleans Monthly Sanitation Report 

July 2025-Area 5 

Containers/Carts on hand at month end - inventory to be 

delivered 

311 Service Requests Received 

311 Service Requests-Closed/Resolved 

311 Service Requests - Pending 

Average Days to Close/Resolve 

311 Service Requests - dead animal pickup 

311 Service Requests - Start Trash Service 

Summary of Pressure Washing services 

Summary of Detailed Surface Cleaning Services 

Summary of Mechanical Street Sweeping and Flushing 

Services 

Summary of Graffiti and Sticker removal 

Summary of Special Event services 

730 South Pierce Street, New Orleans, LA 70119 

Corporate Office - 504.224.6670 

163 

26 

26 

0 

3.05 

1 

1 

See attached sheet 

See attached sheet 

See attached sheet 

See attached sheet 
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