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MANAGEMENT

uarter

DISTRICT

SECURITY & ENFORCEMENT COMMITTEE

Meeting Notes

Monday, 30 June 2025, 11:00 am
Bienville House, 320 Decatur Street, New Orleans, LA 70130

1. Call to Order, Reading of the Agenda, and Roll Call

The meeting was called to order at 11 AM and the agenda was read into the record.

COMMITTEE MEMBERS

First Name Last Name Present Absent
Joshua Grippo X

Frances Hegenberger X
Jessica Dietz X

Glade Bilby X

Jane Cooper X

Steve Caputo X

Christian Pendleton X

Maddie Charleston X
Alex Fein X

INTRODUCTION OF ATTENDEES:

First Last Role

Shelby Ursu FQMD Coordinator

Sgt. John Castelin SPPP Coordinator
Captain Sammy Palumbo NOPD 8" District

Donald Clause DDD

Mayté Hernandez TASGNO

Lt. Chuck Ward NOPD 8™ District

KC Guidry FMC

Seth Knudsen DDD

Jessica Strange Orleans Parish District Attorney’s Office
Bob Bejarano FQMD Program Manager

2. Public Comment:

No written public comment was received.

3. Motion — Consider a motion to approve the previous meeting notes
No action was taken. The motion is deferred until a quorum of Committee members present at the May 19" meeting are present to vote.
4. Committee Chair's Comments

Chair Christian Pendleton welcomed the Committee and guests. He stated that he was in attendance at the June 18" City Council
meeting, and though he still has unanswered questions regarding the City’s plan of action for Bourbon Street, he is eager to see what
follow-up will occur. Vice-Chair Jessica Dietz presented Sgt. John Castelin with an honorary plaque symbolizing his achievements with
the Supplemental Police Patrol Program (SPPP) and all of his outstanding contributions over the past year since stepping into his role.
Ms. Dietz and the Committee expressed their gratitude for the hope that Sgt. Castelin has instilled in them.

5. Presentations —

a. French Quarter Youth Engagement & Outreach To Present: Jessica Strange of the Orleans Parish District Attorney’s
Office

Jessica Strange, the Community Engagement Liaison with the District Attorney’s (DA) Office, introduced herself to the Committee. She
stated that the DA’s office has been working with the NOPD, community organizations, and various city stakeholders to address quality
of life issues. Ms. Strange reported that on Friday, May 23", the DA’s office convened a group of stakeholders, which included Ms. Dietz
and FQMD Executive Director Michelle Courseault, to discuss concerns regarding the unattended youth in the French Quarter,
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commonly referred to as the “bucket kids.” She added that the group discussed the idea of creating an ongoing program with a street
outreach team that can directly provide resources and services to these youths. Ms. Dietz hosted a walkthrough with neighborhood
stakeholders to highlight these community concerns, with one of the major issues being that these children are commonly seen
remaining in the French Quarter as late as 1 AM, seemingly unsupervised. Residents and businesses have expressed the opinion that
Bourbon Street is unsafe and can be too hostile an environment for children. Ms. Strange stated that during the meeting the attendees
discussed the complex dynamics surrounding this issue, with enforcement being further complicated when parents are actively bringing
their children into the French Quarter late at night, and also discussed a potential “no kids out after 8 PM” rule. She stated that six
families have been identified as regulars who have continued to bring their unattended children into the French Quarter, and through this
program she hopes to reach those families to have discussions about enforcement. The Committee agreed that accountability and
enforcement with the parents or guardians will be necessary. Jane Cooper suggested that the FQMD speak with Covenant House to get
more details on their Curfew Center to see what resources the FQMD can provide in order to support this new program.

b. Eighth District Crime Statistics and the Supplemental Police Patrol Program* To Present: Sgt. John Castelin

See attached document. Sgt. Castelin reported that the average response time in May for calls was 1.4 minutes, and 93% of shifts were
filled. He noted that there were 227 traffic citations as well as 25 parking citations. Sgt. Castelin reported that the SPPP is participating in
the new weekly sweeps of the French Market area, with an 11 AM morning sweep as well as an additional nightly sweep. He stated that
the SPPP is in desperate need of new iPads, specifically five full size iPads and two iPad minis for the officers riding bike details, but this
request has to go through the City due to the City having the contract with the carrier. Ms. Cooper asked if there have been any
improvements with obtaining Parking Enforcement ticketing booklets. Sgt. Castelin replied that there has been no traction yet on the
digital ticket books, but noted that the Upper Quarter Patrol (UQP) has been taking on writing tickets. He reported that he had a few
meetings with the City and the DA’s Office to discuss moving forward on a program where tow trucks will come out from 7 PM to 1 AM
on weeknights, and 8 PM to 3 AM on weekends, as well as during special events. Sgt. Castelin also noted that Parking Enforcement has
recently hired 16 new tow truck drivers.

c. Upper Quarter Patrol Monthly Report*

See attached document. Mr. Pendleton reviewed the UQP’s May statistics and recommended that the Committee members take the

time to read the full report, noting specifically the May 22" incident. Cpt. Sammy Palumbo informed the Committee that the individual
involved in the May 22™ incident turned out to be an antique dealer. He assured the Committee that this was not an attempted attack,
but was an elevated issue that was handled excellently by the officers who were on scene to investigate.

d. Travelers Aid Society of Greater New Orleans Monthly Report* To Present: Mayté Hernandez

See attached document. Mayté Hernandez reviewed the latest Travelers Aid Society of Greater New Orleans report with the Committee,
noting that in May 71 clients were reached, with 21 of these individuals being new clients. She noted that two clients were moved into
permanent housing, two clients were connected to housing vouchers, and two clients were moved into transitional housing. Ms.
Hernandez reported that, as of May, 18 individuals have been housed through the Rapid Rehousing program.

6. Discussions —
a. Essence Festival Security Communications

Sgt. Castelin stated that the SPPP is prepared for Essence Fest, noting that there will be more officers working than regularly and that he
expects no disruptions in service. Cpt. Palumbo reported that the closures will be from 4 PM to 4 AM, however there may be times when
closures will have to go into effect sooner. He added that the Eighth District is prepared to continue closing Bourbon Street daily, but
may close the street earlier during the festival based on traffic flow. Cpt. Palumbo stated that when closures are in place, Royal Street
will be open. Mr. Pendleton stressed the importance of communicating these updates to all neighborhood residents, businesses,
workers, and stakeholders.

b. Downtown Development District / FQMD Security Collaboration

Donald Clouse of the Downtown Development District (DDD) reported that he had a meeting a few weeks ago with the Louisiana State
Police (LSP), Ms. Dietz, Ms. Courseault, and Matt Pincus to discuss combining all available resources from each party for tackling the
problematic 100 blocks of the French Quarter. Sgt. Castelin added that he is trying to duplicate the sweeps in these areas as well. Ms.
Dietz reported that the Department of Public Works (DPW) is working on a plan to change the parking spaces of the 100 blocks at
Exchange Place and Royal Street into police zones. Ms. Courseault is working on coordinating a follow-up meeting for all involved
parties. Seth Knudsen, the new President of the DDD, introduced himself to the Committee and stated that he is excited about the
partnership between the FQMD and the DDD.
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7. Updates -
a. City Council Community Development 6/18 Meeting Recap

Mr. Pendleton reported that the administration did not provide many answers and did not present a set plan for the Bourbon Street
pedestrian mall to the public at the June 18™ City Council meeting. Ms. Cooper recommended that the Committee decide if they want to
take the lead on a traffic and parking enforcement study, as well as what this would entail. Mr. Pendleton agreed, stating that it may be
necessary to schedule another Committee meeting before July 21°.

b. French Quarter Public Safety Signage Assessment

Ms. Dietz reported that she has been working with Committee members Josh Grippo and Maddie Charleston, and the Community
Liaison Officers (CLO) on surveying the French Quarter stop signs and one-way signs, noting that three quarters of the neighborhood
have already been surveyed. She stated that once the entire French Quarter has been surveyed and the list of signage is complete, any
sign that is not in good condition will be replaced. The new signs will then be installed by the DPW. Bob Bejarano added that the signs
have already been ordered and delivered to the FQMD office. He thanked Mr. Grippo and Ms. Dietz for the data they collected and
provided to him for this project.

c. Street Markings Safety Project™

See attached document. Bob Bejarano reported that 52 ramps have been repainted, along with 120 yellow corners and 18 fire hydrant
corners. He stated that this project has already shown positive results, but reminded the Committee that the DPW will not be responsible
for repainting these areas in the future, meaning the FQMD will have to continue future painting maintenance.

d. Gators for Community Liaison Program: Alex Dunkenberger

Sgt. Castelin reported that the Gators are waiting on a single source document stating that the supplier of the Gators is the only supplier
that the SPPP uses, but after this document is received, he expects the Gators to arrive quickly. He added that he has the entire CLO
program lined up and ready to go, with these two Gators dedicated specifically to the program. Sgt. Castelin noted that in the meantime
he has been putting extra officers in these areas to address quality of life issues. Ms. Cooper stated that Alex Dunkenberger should be
present at the Agreement Monitors meeting this afternoon to discuss any further updates.

8. New Business— To consider and take action upon any other matters that may properly come before the French Quarter
Management District Security and Enforcement Committee

Ms. Dietz thanked KC Guidry, the Executive Director of the French Market Corporation, for her attendance. Ms. Guidry thanked the
FQMD for their hard work and dedication to the French Quarter, noting that it will be valuable for both groups to work together in order
to solidify these relationships moving forward.

Mr. G. Bilby stated that he has been hearing positive feedback from residents and businesses about the integration of LSP in the French
Quarter last fall. He noted that he has been working with Ms. Dietz on writing a proposal for funding an LSP detail, which would be in
coordination with the Eighth District, and would fund two officers for four days a week. Ms. Dietz will disseminate this proposal to the
Committee after today’s meeting.

9. Next Meeting Date:
The next scheduled meeting date of the Committee is Monday, July 21, 2025, at 11 AM.

10. Adjournment

Glade Bilby made a motion to adjourn. Steve Caputo seconded the motion, and the meeting adjourned at 12:13 PM.
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5- FQTF UCR June 2025 FQ UCR Tally Week 1

Eighth District FQTF Daily UCR Tally

4/27/2025 to 5/3/2025

SUN MON TUE WED THU FRI SAT
Total UNF Total
4/27 4/28 4/29 4/30 5/1 5/2 5/3
Homicide 30 0 0
Attempted Homicide 27-30 0 0 5
Aggravated Battery 34 0 0 5 4 4
Agg Batt by Shooting 34S 0 0
Aggravated Assault 37 0 0 4 3 3
Aggravated Rape 42 0 0 3
Armed Robbery 64 1 1 1
Armed Robbery Gun/Knife | 64G/K 0 1] 2 1 1 .
Simple Robbery 65 1 1 1 . ' o
Property Snatching 65P 0 0 0 o -— 0 0 Property Crimes
0 A — — — — Person Crimes
Total SUN MON TUE WED THU FRI SAT
Persons 1 0 1 0 0 0 0 2 0 2

Aggravated Burglary 60 0 0
Sumple Burglary 62 0 0
Residential Burglary 62R 0 0 M Person Crimes M Property Crimes
Business Burglary 62B 0 0
Auto Burglary 62C 1 1 2 2
Auto Theft 67A 0 0
Theft 67 1 2 3 3 3 5 17 17
Shoplifting 67S 1 1 1

Total

Property 1 3 4 0 4 3 5 20 0 20
Total 2 | 3 | 5 | o | 4 | 3 | 5 || 2 || o | 22 |
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5- FQTF UCR June 2025 FQ UCR Tally Week 2

Eighth District FQTF Daily UCR Tally

5/4/2025 to 5/10/2025

SUN MON TUE WED THU FRI SAT
Total UNF Total
5/4 5/5 5/6 5/7 5/8 5/9 5/10

Homicide 30 0 0
Attempted Homicide 27-30 0 0 4
Aggravated Battery 34 1 1 1 4 s
Agg Batt by Shooting 34S 1 1 1 35
Aggravated Assault 37 0 0 3
Aggravated Rape 42 0 0 2.5
Armed Robbery 64 0 0 2 1 1
Armed Robbery Gun/Knife | 64G/K 0 0 15 1 ' '
Simple Robbery 65 0 0 0; ¢ . . o . . Property Crimes
Property Snatching 65P 1 1 1 o —-— e -— e Person Crimes

Total SUN MON TUE WED THU FRI SAT

Persons 0 0 0 1 0 0 2 3 0 3

Aggravated Burglary 60 0 0
Sumple Burglary e 0 0 M Person Crimes M Property Crimes
Residential Burglary 62R 0 0
Business Burglary 62B 1 1 1
Auto Burglary 62C 1 1 1
Auto Theft 67A 1 1
Theft 67 2 2 2 1 1 2 10 10
Shoplifting 67S 1 1 1

Total

Property 3 4 0 2 1 1 3 14 0 14
Total 3 | 4 | o | 3 | 1 | 1 | s || w || o | 17 |
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5- FQTF UCR June 2025

Homicide

Attempted Homicide
Aggravated Battery

Agg Batt by Shooting
Aggravated Assault
Aggravated Rape

Armed Robbery

Armed Robbery Gun/Knife
Simple Robbery

Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

5/11/2025 to 5/17/2025

SUN MON TUE WED THU FRI SAT
Total UNF Total
5/11 5/12 5/13 5/14 5/15 5/16 5/17

30 0 0
27-30 0 0
34 1 1 1
34S 0 0
37 1 1 1
42 0 0
64 0 0
64G/K 1 1 1
65 0 0
65P 17 1 1 1

Total

Persons 0 1 0 2 0 1 0 4 0 4
60 0 0
62 0 0
62R 0 0
62B 0 0
62C 2 1 3 3
67A 1 1 1 1 4 4

67 2 2 3 1 1 1 10 10
67S 1 1 1 3 3

Total
Property 4 4 4 1 4 1 2 20 0 20
Total | 4 5 4 3 4 2 2 || 22 || o 24
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5- FQTF UCR June 2025 FQ UCR Tally Week 4

Eighth District FQTF Daily UCR Tally

5/18/2025 to 5/24/2025

SUN MON TUE WED THU FRI SAT
Total UNF Total
5/18 5/19 5/20 5/21 5/22 5/23 5/24

Homicide 30 0 0
Attempted Homicide 27-30 0 0 5
Aggravated Battery 34 0 0 s
Agg Batt by Shooting 34S 0 0
Aggravated Assault 37 1 1 1 4 3 =
Aggravated Rape 42 0 0 3 2 2
Armed Robbery 64 0 0 X l 1
Armed Robbery Gun/Knife 64G/K 0 0 1 1
Simple Robbery 65 1 1 1 1 5 0 0 ’ o ' o Property Crimes
Property Snatching 65P 0 0 0 — — — — — Person Crimes

Total 1 2 3 4 5 6 7

Persons 0 0 0 1 0 1 0 2 0 2

Aggravated Burglary 60 0 0
Sumple Burglary 62 0 0 M Person Crimes M Property Crimes
Residential Burglary 62R 0 0
Business Burglary 62B 0 0
Auto Burglary 62C 1 1 1
Auto Theft 67A 1 1 1
Theft 67 1 3 2 1 1 4 12 12
Shoplifting 67S 1 1 2 2

Total

Property 2 3 2 0 3 1 5 16 0 16
Total 2 | 3 | 2 | 1 | 3 | 2 | s || 18 || o | 18 |
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5- FQTF UCR June 2025 FQ UCR Tally Week 5

Eighth District FQTF Daily UCR Tally

5/25/2025 - 5/31/2025

SUN MON TUE WED THU FRI SAT
Total UNF Total
5/25 5/26 5/27 5/28 5/29 5/30 5/31
Homicide 30 0 0
Attempted Homicide 27-30 0 0 . 2 :
Aggravated Battery 34 1 1 1 4 3
Agg Batt by Shooting 34S 0 0 35
Aggravated Assault 37 0 0 3 2
Aggravated Rape 42 0 0 25
Armed Robbery 64 0 0 1.2 1 1 1
Armed Robbery Gun/Knife | 64G/K 0 1] 1 '
Simple Robbery 65 1 1 1 05 0 0 0 0 0 ’ Property Crimes
Property Snatching 65P 0 0 0 - 2 -_— -_— - - Person Crimes
SUN MON TUE WED THU FRI SAT
Total
Persons 0 0 0 0 1 0 1 2 0 2

Aggravated Burglary 60 0 0
Sumple Burglary 62 1 1 1 M Person Crimes M Property Crimes
Residential Burglary 62R 0 0
Business Burglary 62B 1 1 1
Auto Burglary 62C 1 1 1
Auto Theft 67A 1 1 1
Theft 67 3 2 1 1 3 3 13 13
Shoplifting 67S 1 1 1

Total

Property 4 2 3 1 4 4 0 18 0 18
Total 4 | 2 | 3 | 1 | 5 | 4 | 1| 2 || o | 2 |
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5- FQTF UCR June 2025

MAY FQTF UCRS

ItemNumber Code OccurredDate Location SubZone ReportStatus
E-30270-25 65 5/31/25 0:00 DAUPHINE ST / CONTI ST D 04 OPEN
E-29913-25 67 5/30/25 23:00 441 BOURBON ST D 04 OPEN
E-29269-25 67S 5/30/25 10:30 730 CANAL ST 101 OPEN
R-00021-25 67P 5/30/25 4:30 423 BOURBON ST D 05 OPEN
E-28916-25 67 5/30/25 2:00 200 N BOURBON ST B 04 OPEN
E-28771-25 34C 5/29/25 21:44 MAGAZINE ST / CANAL ST D 01 CBA
E-28082-25 67 5/29/25 6:45 400 RAMPART ST D03 OPEN
E-28479-25 67A 5/29/25 4:45 800 BURGUNDY ST EO01 OPEN
E-28210-25 67 5/29/25 4:30 920 ROYAL ST E 04 CBA
E-27945-25 67 5/29/25 3:10 N PETERS ST/ IBERVILLE ST B 01 OPEN
Q-00117-25 67B 5/28/25 19:15 333 CANALST B 01 OPEN
E-25930-25 62C 5/27/25 6:45 333 CANALST B 01 OPEN
E-26120-25 67B 5/27/25 1:00 1022 BARRACKS ST E 02 OPEN
E-25908-25 62 5/27/25 1:00 900 CHARTRES ST E 04 OPEN
E-25251-25 67 5/26/25 11:00 1300 CANAL ST 104 OPEN
R-00037-25 67P 5/26/25 8:50 740 BURGUNDY ST EO01 OPEN
E-24616-25 62B 5/25/25 19:36 700 CANAL ST 101 CBA
Q-00116-25 67P 5/25/25 5:00 BOURBON ST/ BIENVILLE ST D 04 OPEN
R-00016-25 67 5/25/25 4:02 811 IBERVILLE ST D 04 OPEN
E-24072-25 67 5/25/25 3:00 BOURBON ST/ TOULOUSE D05 OPEN
R-00014-25 67P 5/24/25 23:37 8 CANALST A 03 OPEN
E-24287-25 67S 5/24/25 17:06 1025 BIENVILLE ST D 02 CBA
Q-00118-25 67P 5/24/25 5:56 701 BOURBON ST D 06 OPEN
Q-00106-25 67P 5/24/25 3:00 CANAL ST / ROOSEVELT WY 102 OPEN
E-23006-25 67P 5/24/25 0:15 700 BOURBON ST D 06 OPEN
E-22710-25 65 5/23/25 18:15 500 BOURBON ST D 05 CBA
Q-00104-25 67P 5/23/25 4:07 606 IBERVILLE ST co1 OPEN
E-21699-25 67A 5/22/25 17:00 GOVERNOR NICHOLLS ST/ DECATUR ST E 03 OPEN
E-21595-25 67S 5/22/25 15:45 730 SAINT LOUIS ST D01 CBA
E-20941-25 67 5/22/25 0:30 941 BOURBON ST EO01 OPEN
E-20613-25 37 5/21/25 17:08 CANAL ST / DORSIERE ST co1 CBW
E-20141-25 67 5/20/25 22:10 511 BOURBON ST D05 OPEN
Q-00101-25 67 5/20/25 1:15 225 BOURBON ST D 04 OPEN
E-18229-25 67B 5/19/25 1:00 600 SAINT PETER ST co03 OPEN
E-18133-25 67 5/19/25 0:50 417 BOURBON ST D 05 OPEN
Q-00123-25 67P 5/19/25 0:25 522 BOURBON ST D 05 OPEN
E-18746-25 62C 5/18/25 22:30 700 CANAL ST 101 OPEN
E-17599-25 67 5/18/25 19:00 600 BOURBON ST D05 OPEN
E-16395-25 67 5/17/25 12:45 222 N RAMPART ST D02 OPEN
E-16170-25 67AR 5/17/25 7:00 911 IBERVILLE ST D02 OPEN
E-16037-25 62C 5/17/25 2:10 BURGUNDY ST / IBERVILLE ST D01 OPEN
E-15026-25 67 5/16/25 3:00 700 IBERVILLE ST D01 OPEN
E-14924-25 65P 5/16/25 2:08 600 FULTON AL D01 OPEN
E-19345-25 67S 5/15/2517:14 619 ROYAL ST D 06 OPEN
E-14865-25 67P 5/15/25 11:30 441 BOURBON ST D05 OPEN
E-14706-25 67A 5/15/25 9:15 700 GOVERNOR NICHOLLS ST E 02 OPEN
E-14409-25 62C 5/15/25 2:00 301 DAUPHINE ST D02 OPEN
E-13370-25 67A 5/14/25 15:40 311 BOURBON ST D 04 CBW
E-12811-25 34C 5/14/25 0:50 SAINT PHILIP ST/ RIVER E 03 OPEN
E-12794-25 37 5/14/25 0:15 1000 CANAL ST 102 CBA
E-12365-25 67S 5/13/25 15:30 408 N PETERS ST B 02 OPEN
E-12204-25 67 5/13/25 4:33 SAINT PHILIP ST / N PETERS ST D03 OPEN
E-12692-25 67 5/13/25 1:00 CHARTRES ST/ CANALST co1 OPEN
Q-00056-25 67B 5/13/25 1:00 1301 DECATURST E 05 OPEN
E-11437-25 67S 5/12/25 16:06 320 EXCHANGE PL co02 OPEN
Q-00046-25 67C 5/12/25 13:20 805 DAUPHINE ST EO1 OPEN
E-11166-25 67A 5/12/25 11:00 734 CANALST D01 OPEN
E-14228-25 67 5/12/25 4:00 600 CANALST A03 OPEN
E-10813-25 64G 5/12/25 1:30 800 ORLEANS AV D 04 CBW
E-10515-25 62C 5/11/25 17:15 715 BIENVILLE ST D 04 CBA
Q-00064-25 67 5/11/25 12:35 937 DAUPHINE ST EO1 OPEN
E-10165-25 62C 5/11/25 7:02 811 BIENVILLE ST D 04 CBA
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5- FQTF UCR June 2025

MAY FQTF UCRS

E-10058-25 67 5/11/25 3:15 800 TOULOUSE ST D 04 CBA
E-10935-25 65P 5/11/25 3:00 240 BOURBON ST B 01 OPEN
E-09770-25 34C 5/10/25 20:32 701 DECATUR ST co3 CBA
E-10331-25 67 5/10/25 16:30 810 BIENVILLE ST D 04 OPEN
E-09322-25 62B 5/10/25 5:44 541 DECATUR ST Cco03 OPEN
E-12096-25 67 5/10/25 0:45 334 ROYALST C02 OPEN
E-08666-25 67 5/9/25 15:19 900 CANALST 101 CBA
Q-00051-25 67P 5/8/25 3:00 423 BOURBON ST D 05 OPEN
E-06947-25 67 5/7/25 19:13 739 IBERVILLE ST D 04 CBW
E-06108-25 34S 5/7/25 1:00 100 IBERVILLE ST D 01 CBW
Q-00111-25 67P 5/7/25 0:00 900 BOURBON ST EO1 OPEN
Q-00025-25 67S 5/5/25 17:37 628 BOURBON ST D 06 OPEN
E-04347-25 67A 5/5/25 11:47 600 BARRACKS ST E 05 CBW
E-04280-25 67 5/5/25 8:49 200 N RAMPART ST D03 OPEN
E-04290-25 67P 5/5/25 2:00 BOURBON ST/ IBERVILLE ST D01 OPEN
E-03586-25 62C 5/4/25 3:30 700 GOVERNOR NICHOLLS ST E 02 OPEN
E-03089-25 67 5/4/25 2:02 8 CANAL A 03 CBW
Q-00052-25 67 5/3/25 23:31 240 BOURBON ST D 05 OPEN
E-02247-25 67P 5/3/255:12 CANAL ST/ BOURBON ST D01 OPEN
Q-00022-25 67P 5/3/25 1:30 BOURBON ST/ SAINT PETER ST D 06 OPEN
R-00022-25 67P 5/3/25 0:25 333 BOURBON ST D 04 OPEN
E-02077-25 67 5/3/25 0:25 1119 DECATUR ST E 05 OPEN
E-01309-25 67 5/2/25 6:08 701 CHARTRES ST Cco03 OPEN
E-01505-25 67 5/2/25 1:30 700 BIENVILLE ST D01 OPEN
E-01087-25 67 5/2/25 1:00 300 DAUPHINE ST D 02 OPEN
E-00980-25 62C 5/1/2519:18 333 BURGUNDY ST D 02 OPEN
E-00682-25 67 5/1/25 16:30 N PETERS ST/ SAINT LOUIS ST B 02 OPEN
E-00491-25 67 5/1/2512:53 727 TOULOUSE ST D 06 OPEN
Q-00038-25 67 5/1/25 1:17 116 BOURBON ST D01 OPEN
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5-FQTF UCR June 2025

FQTF YTD STATS

1/1/2023-5/31/2025

SPPP
Crime Against a Person
Homicide 1
Aggravated Battery 9
Shooting 5
Aggravated Assault 8
Rape 3
Armed Robbery 5
Simple Robbery 11
Purse Snatching 6
|Person Crimes Total 48
Crime Against Property
Business Burglary 5
Residence Burglary 2
Simple Burglary 2
Auto Burglary 45
Auto Theft 25
Theft 559
Shoplifting 63
Property Crimes Total 701
GRAND TOTAL 749
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5-FQTF UCR June 2025

9/1/2025 - 5/31/2025
Crime Against a Person
Homicide
Aggravated Battery 3
Shooting 1
Aggravated Assault 2
Rape
Armed Robbery 1
Simple Robbery 4
Purse Snatching 3
|Person Crimes Total 14
Crime Against Property
Business Burglary 2
Residence Burglary
Simple Burglary 1
Auto Burglary 8
Auto Theft 8
Theft 59
Shoplifting 7
Property Crimes Total 85
GRAND TOTAL 99
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5-FQTF UCR June 2025

Total Calls
App Call
Dispatch
Self-Initiated

Average Response Time (minutes)
App Call Response Time

Stats:

Arrests

Traffic Citations
Parking Citations
Summons

FICs

Business Checks
Citizen Contacts
Subjects Moved
Report To Follow

Miles
Shifts Scheduled

Shifts Filled
Percentage Filled
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25-Jan
2308
290
169
1888
1.5
8.0

195
27
22

104

582

1102

430

5551
6434

779
758
97%

25-Feb
3450
510
191
2749
14

6.0

28
162
34
20
103
759
1389
918
19

5825
6624

1130
1057
94%

1Q ACTIVITY

25-Mar
3952
420
247
3285
1.4

38
228
33
29
87
936
2659
1461
21

6625
7581

1164
1079
93



5-FQTF UCR June 2025

Total Calls
App Call
Dispatch
Self-Initiated

Average Response Time (minutes)

App Call Response Time

Stats:

Arrests

Traffic Citations
Parking Citations
Summons

FICs

Business Checks
Citizen Contacts
Subjects Moved
Report To Follow

Miles
Shifts Scheduled

Shifts Filled
Percentage Filled
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25-Apr
3298
386
230
2682
14

5.0

34
188
23
19
65
899
2217
1037

7946

904

845
93%

25-May
3267
323
253
2691
14

6.0

30
227
25
19
80
873
2049
979
11

8198
904

844
93%

25-Jun

2Q ACTIVITY



5-FQTF UCR June 2025 8TH CLEARANCE RATE

8th Dfstrict Clearance Rafe

OFFENSE YTD YD %
2025 SOLVED SOLVED
HOMICIDE 2 - 2 100%
AGGRAVATED BATTERY 8 - 16 89%
SHOOTING 6 - 6 100%
AGGRAVATED ASSAULT 16 - 15 94%
AGGRAVATED RAPE 9 - 2 22%
ARMED ROBBERY 8 - 7 88%
SIMPLE ROBBERY 13 - 9 69%
PROPERTY SNATCHING 12 - 6 50%
PERSONS 84 63 75%
AGGRAVATED BURGLARY 0 0 Y%eN/A
BUSINESS BURGLARY 10 - 5 50%
RESIDENCE BURGLARY 5 3 60%
SIMPLE BURGLARY 5 3 60%
AUTO BURGLARY 86 - 19 22%
AUTO THEFT 77 - 13 17%
THEFT 708 - 54 8%
SHOPLIFTING 83 - 35 42%
PROPERTY 974 132 14%
TOTAL 1058 195 18%
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5 - FQTF UCR June 2025 8th Distric YTD Comparison

Persons Crimes YTD vs Prior YTD Comparison

- - -
8th District YTD Comparison - ﬂ
S— 20 19 -
YTD Comparison Calculated from MAX Week 22 - 16
15 13
1/1/2025 - 5/31/2025 . 2
OFFENSE YTD YTD # % s,
2025 2024 CHANGE | CHANGE . ‘ -
HOMICIDE 2 5 - -3 -60% & & & & & & & &
AGGRAVATED BATTERY 18 18 0 0% S < & ,&0&4’ & %Q&"’ &8
SHOOTING 6 7 - 1 -14% & & & & & ,jqcﬁ“
AGGRAVATED ASSAULT 16 20 - -4 -20% & & &
AGGRAVATED RAPE 9 23 - -14 -61% B Persons Crimes ¥TD W Persons Crimes Prior YTD
ARMED ROBBERY 8 19 - 11 -58%
SIMPLE ROBBERY 13 18 - -5 _28% Property Crimes YTD vs Prior YTD Comparison
PROPERTY SNATCHING 12 7 - 5 71% e
PERSONS 84 17 -33 -28%
1000
AGGRAVATED BURGLARY 0 o - 0 %N/A -
BUSINESS BURGLARY 10 24 - -14 -58% e
RESIDENCE BURGLARY 5 7 - 2 -29% oo
SIMPLE BURGLARY 5 10 - 5 -50%
AUTO BURGLARY 86 158 - 72 -46% s00
AUTO THEFT 77 180 - -103 -57% . © 1 0 -
THEFT 708 1178 - -470 -40% © o 2 # 5 ; W0 ‘ " aa-
SHOPLIFTING 83 87 - -4 -5% o = "" - T" N N
PROPERTY 974 1644 -670 -41% A S \0@9 & &
TOTAL 1058 1761 -703 -40% & & & & & d +°
& F & N ’
MASS CASUALTY DEATHS 15 o - 14 100% mProperty CrimesYID  mPrposrty Crimes PriorYTD

Page 13 of 13



Upper Quarter Patrol

PUBLIC SAFETY SERVICES CORP
MONTHLY REPORT - 30 June 2025




Key Pertformance Indicators

Key 2025 2024

Per.formance January | February Year to Date Monthly
Indicators Average

Business
Checks

Citizen 41 36 35 47 26 185 316
Contacts

NOPD 19 17 23 0 15 74 31
Assists

Subjects 295 198 326 539 407 1,765 503
Moved

Medical (EMS
Notified
Rendered
Aid)

803 681 729 781 589 3,583 1,561




Summary of Month Activities

5/16/2025

On Friday, May 16, 2025, at approximately 10:50 AM, Deputy Loy Madrigal, along with Deputy Joseph Lodwick, was positioned at the intersection of Royal Street and Iberville Street when a radio
transmission was received from dispatch regarding a sighting of one of the escaped inmates from Orleans Parish Jail. The subject was reported to be fleeing toward the Hotel Monteleone Garage
located in the 600 block of Bienville Street. Deputies Madrigal and Lodwick responded to the location, along with officers from the Louisiana State Police. Upon arrival, all units began a coordinated
search of the Hotel Monteleone garage. While searching the ground level, Deputy Madrigal observed a male subject hiding underneath a parked pickup truck, drew his service weapon, pointed it at
the subject, and gave loud verbal commands directing him to show his hands and remain still. The subject, later identified as Kendell Myles, initially refused to comply and displayed combative
behavior. Louisiana State Police officers moved in and physically restrained the subject. Despite actively resisting arrest, they were able to gain control and place him in handcuffs. The subject was
then escorted out of the garage. Before being placed into the police unit, a search of the subject’s person was conducted. During the search, an improvised weapon commonly referred to as a shank
was found in his possession. The weapon was secured and properly logged as evidence. Myles continued to act combatively and was verbally aggressive as he was placed into a marked police unit for
transport. After securing the area, Deputies Madrigal and Lodwick initiated a continued search of the vicinity in an effort to locate the second escaped inmate who was reportedly with Myles. Shortly
thereafter, dispatch was notified by the transporting officers that Myles remained highly combative during transport and additional assistance would be needed at the lockup. Deputies Madrigal and

Lodwick proceeded to the lockup to assist. The subject continued to resist and verbally escalate during this process, but the deputies were able to place him in the cell without further incident.

5/22/2025

On Thursday, May 22, 2025, at approximately 4:30 PM, Deputies Madrigal and Lodwick were conducting routine foot patrol in the 300 block of Royal Street when they observed a black Mercedes-
Benz Sprinter van improperly parked, facing the wrong direction in the 600 block of Royal Street. Upon approaching the vehicle for further investigation, Deputy Lodwick observed in plain view via
the driver-side window what appeared to be a submachine gun with a suppressor located on the front passenger seat. Nearby, a dark red mask and a leather bandoleer for shotgun shells were also
visible. Deputy Madrigal flagged down Sgt. Russel Philibert of the New Orleans Police Department, who was in the immediate area. Sgt. Philibert notified dispatch and began coordinating an on-scene
investigation. A witness provided a description of the individual associated with the vehicle (white male wearing a black jacket, gray pants, and a straw hat). Moments later, a male subject matching
that description exited the M.S. Rau Gallery located on the same block. Deputy Thomas Maag, who had arrived on scene after hearing the radio call, detained the subject, later identified as Corey
Wayne Briscoe. A lawful search of Briscoe’s person revealed two antique pistols concealed in the jacket pockets, without holsters. Detective Charles Morgan of the Major Task Force and Homeland
Security Investigations (HSI) was contacted and responded to the scene. He in turn notified his HSI supervisory agent. Based on the potential threat posed by the visible weapon and accessories in
the vehicle, it was decided that the van would be cleared by an FBI K9 unit and sonar equipment to detect explosives. A search warrant was also requested and obtained. The 600 block of Royal
Street was immediately blocked off to ensure public safety. After the vehicle was rendered safe, a lawful search was conducted. Several additional firearms and ammunition were recovered and
secured. The firearms and evidence were documented and transported to the property room. Further investigation determined that the vehicle lacked valid insurance and that Briscoe’s driver’s
license was suspended. The van was towed from the scene. FBIl agents interviewed Briscoe on scene prior to his transport to Central Lockup.




Summary of Month Activities

5/31/2025

On Saturday, May 31, 2025, at approximately 8:10 AM, while on foot patrol in the 300 block of Royal Street, Deputy Madrigal, along with Deputy Lodwick,
received a radio call from Deputy Rodney Bailey requesting immediate assistance with a combative subject in the 100 block of Royal Street. Deputies
Madrigal and Lodwick responded on foot and arrived at 132 Royal Street (Mr. Ed’s Restaurant), where Deputy Bailey was observed struggling with a white
male subject inside the main entrance. The subject was physically combative and resisting efforts to be controlled. Several NOPD officers and civilians
were already on scene attempting to assist in subduing the individual. Deputy Madrigal assisted by controlling one of the subject’s hands and applying
handcuffs with the assistance of Deputy Lodwick and NOPD officers. Despite being restrained, the subject remained noncompliant, verbally aggressive,
and physically resistant. In an effort to de-escalate and safely remove the subject from the business, Deputy Madrigal lifted the subject into a seated
position and, with the assistance of other deputies, escorted him outside of the premises. The subject continued to struggle during the removal but was
successfully placed inan NOPD unit and transported to University Medical Center for medical evaluation. The subject was not placed under arrest due to
his uncooperative state and possible underlying medical or mental health conditions.

Municipal Arrests- 2
Summons- 4

State arrests-1
Traffic Violations-2
Parking Violations - 18




EUQP Key Pertformance Indicators

2024
January | February Year to | Monthly
Average

Key Performance

Indicators

New Complaints 128 62 117 146 89 542 157
NOPD Assists 112 44 62 97 46 361 139
Medical 14 5 8 12 9 48 7

Traffic Violations 18 20 63 77 25 203 23

Municipal Arrests 2 1 3 2 2 10 3
State Arrests 1 1 2 1 1 6 2

Business Checks 45 17 17 35 21 135 19




Summary of Month Activities

5/3/2025

On Friday, May 3rd, 2025, Detectives Conner Berthelot and Tyrone Jones were working an approved off-duty detail for the UQP Expansion Detail in the French
Quarter. While patrolling in a marked OPSO unit on Canal Street going river bound, both Berthelot and Jones observed a silver Acura Sedan traveling at an excessive
speed without active head lights. Detective Berthelot activated his emergency lights to signal the driver to pull over, at which point, the operator of the vehicle pulled
over in the 400 block of Canal Street. At this time, NOPD officer Levi Atkin arrived to provide further assistance on the traffic stop. Detectives Berthelot and Jones
then made contact with the driver, who was identified as Trey Lee, during which, Officer Atkin contacted the rear passenger identified as Dominick Raymond. Officer
Atkin then conducted a criminal history check of both subjects revealing that Lee and Raymond were both wanted. Detectives Jones and Berthelot, with the
assistance of Officer Atkin, then removed Lee and Raymond from the vehicle and placed them both in hand cuffs, while verification of the warrants were in progress.
NCIC promptly verified that Raymond was wanted by the St. Bernard Parish Sheriff’'s Office for violations of Louisiana Revised Statues 14:35.3 (Domestic Abuse
Battery) and 14:56 (Simple Criminal Damage to Property). Arrested subject Raymond was booked under a Fugitive item E-01025-25 and 6 Municipal warrants under
item(s) E-01056-25, E-01057-25, E-01058-25, E-01059-25, E-01060-25, and E-01061-25. Arrested Subject Lee was booked into the Orleans Justice Center for the
violations of Louisiana Revised Statues 14:68.4 (Unauthorized use of a Motor Vehicle) and 14:69(A) (lllegal Possession of Stolen Auto) under old NOPD item D-
27718-23.

5/4/2025

On May 4th, 2025, at approximately 12:05 PM, Detectives Berthelot and Jones were working an approved off-duty detail for the UQP Expansion Patrol in the French
Quarter. Detective Berthelot was travelling down Canal Street driving towards the river when he observed a large group of individuals inhaling the contents of latex
balloons outside of Creasers Casino. Upon returning to the exact location at 1:00 AM, Detectives Jones and Berthelot observed the offender, Tyrell Davis, inflating
colorful latex balloons from a large black trash bag, which partially concealed one silver metal Nitrous oxide tank. Deputies then confiscated the silver nitrous tank
from the subject’s possession. Davis was searched incident to arrest and found to be in possession of a large quantity of large and small bills, including a multitude of
balloons. Davis was then transported to the Orleans Justice Center and booked under the municipal statute for illegal possession of Nitrous oxide. The tanks were
seized by Detective Jones, Detective Berthelot, and Sergeant Philibert.




Bourbon Promenade
Key Performance Indicators

Key Performance 2025
Indicators January | February April May |Year to

Date

44 14 24 49 24 155

Calls for Service

Individuals Moved 72 47 113 139 85 456

Summons 2 1 4 0 0 7

Traffic Violations 3 0 0 6 0 9
Municipal Arrests 1 2 3 1 0 7
State Arrests 1 1 1 0 1 4

Medical 3 ) 7 9 4 28




Summary of Month Activities

5/2/2025

On Friday, May 2M, 2025, at approximately 11:00 PM, Detectives of OPSO working the UQP Bourbon Promenade units, along with NOPD
officers, attempted to apprehend a male subject at the intersection of Common Street & Carondelet Street. The suspect then fled the
scene on a Moped. Detectives Madrigal, Berthelot, Jones, and NOPD Officer Patrick McFarlane followed the fleeing suspect, but lost
sight of the suspect momentarily. Upon arriving at the intersection of Loyola & Tulane Avenue, the Detectives observed the fleeing
subjectinvolved in an accident with oncoming traffic. The suspect then ran on foot towards the Public Library. Seconds later, Detective
Madrigal and Officer McFarlane were able to apprehend the subject without further incident. The NOPD Federal Task Force then
assumed primary control of the incident.

5/10/2025

On Saturday, May 10th, 2025, at approximately 10:40 PM, OPSO detectives working the UQP Bourbon Promenade responded to a radio
call of an aggravated battery at the St. Louis Cathedral. Upon arrival, NOPD Detectives and OPSO detail personnel apprehended a male
subject in possession of a box cutter. The male subject had just perpetrated the cutting of another male subject (victim) at the location.
The incident was corroborated by witnesses. Incident and arrest documented under NOPD item E-09770-25.




o The Frontier Outreach Program — French

o & Quarter
TRAVELERS Al D » Travelers Aid Society (TAS) in
& Partnership with FMC/FQEDD

«=~ HELPING TO END HOMELESSNESS.

May 2025 Monthly Report

In efforts to improve the life quality of individuals in the French Quarter area with active experiences,
or notable histories of homelessness, Travelers Aid Society of Greater New Orleans has developed a
program that will support connecting individuals to needed services previously inaccessible.

Progress Report: Efforts and Outcomes

For this program, three (3) case manager will be responsible for providing holistic services to unhoused
individuals by offering connections to healthcare, public benefits, identification documents, and
documentation support for housing needs.

The role of French Quarter outreach case managers expansion will be to consistently canvass the area
on foot, engage with unhoused individuals residing in our designated zone to triage for basic needs and
offering “light touch” referrals, service information, and/or case management assistance.

Breakdown of census

Client census (# of clients we have provided services) 71
71 all clients serviced this month
21 new clients serviced this month (not serviced this year)

Encounter census (# of total encounters this month) 144

Noted Densely Populated Areas (this month):

Decatur and Frenchmen, Elysian Field and Burgundy, Elysian Fields and N. Peters, Friendship House,
Latrobe Park, St. Jude Community Center, Washington Square Park, Dutch Aly between St Phillip St
and Dumaine St, and Esplanade and Bourbon.

Chronically Homeless Individuals (total # contacted this month) 61
*Under the Department of Housing and Urban Development's definition, a chronically homeless individual is
someone who has experienced homelessness for 1 year or longer or who has experienced several episodes of
homelessness in the last 3 years and has a disability



Unhoused individuals connected to housing programs 17
*These are individuals wo have vouchers issued to them but were not housed by the end of the month

Indiviuals with returns to homelessness 17
*These are individuals who reported previously being housed in a housing program and who have since returned to
homelessness

Indiviuals interested in housing 21
*These are NEW individuals who reported an interest in being housed.

Individuals eligible for a housing program 1
*These are NEW individuals who met all eligibility criteria (for PSH: 12 months of homlessness and qualifying
diagnosis) to participate of a housing program.

Breakdown of types of services provided during the encounters

Housing (# of housing opportunities events with outreach help) 11
*There were 2 events of housing supports this month; represent assistance to 2 unique clients

2 clients moved into a Permanent Housing Placements (Settings include being newly
placed in voucher-based housing, group homes, market rentals, moving in with
family, etc.)

2 client was newly linked to housing assistance/subsidy (Linkages include being
matched to a voucher, enrolled in a housing program, or approved for rent and
deposit help — does not mean move-in has occurred yet, just that a subsidy was
newly assigned in client’s name)

2 clients moved into Transitional Housing Placements (Settings include being newly
placed in Safe Havens, Emergency Motels, etc. — this number does NOT include
emergency shelters)

5 completed housing packages

Treatment (# of treatment events with outreach help) 6
1 client assisted with direct wound care
4 clients accompanied or assisted during an appointment
1 client accompanied, visitied, or assisted during hospitalization (4 times)

Benefits Enrollment (# of public benefits events with outreach help) 6
*These 6 connections represent assistance to 6 unique clients; some clients need multiple benefits

1 client was approved for SNAP/Food Stamps with outreach help

3 event of assisting with of any sort of benefit asssistance (recertification, new card)

1 clients were enrolled in Medicaid with outreach help

1 instances of helping client apply for a free lifeline government phone program



Vital Documents (# of vital documents events with outreach help) 3
2 client obtained their state ID with outreach help
1 clients obtained their birth certificate with outreach help

To note: Clients housed through the French Quarter Rapid Rehousing Program are not included in the
Year to Date Data to prevent from duplicates.

Year to Date Data Total

Unique individuals
Outreach Contacts  |served 161
Successful contacts 554

Permanent housing move-
ins 7

) Transitional housing
Housing Placements

move-ins 2

New housing program
placements 3

Treatment connections

Healthcare

14
Benefits Benefit enrollment 25
Documents Vital documentation 5

A look at cumulative efforts for all services provided throughout the grant period.

French Quarter and TAS Rapid Rehousing Program
20 clients referred to TAS FQ RRH
20 clients enrolled in TAS FQ RRH
4 clients housed this month
18 clients housed in total

French Quarter Rapid Rehousing Client Tracker

20
18
16
14
12

18

2

- 0 0 0

Intake completed Unit search Housing viewing  Lease process Housed
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Success story
With some of our clients, connections to healthcare treatment can be challenging. This month, we were

able to use the trust and bond we created with one particular client for a successful healthcare
connection. This client had been struggling with an infection of both of their feet for many years and it
had led to many hospitalizations. The client would get out of the hospital, go back to living on the
street, and within a few weeks would have another critical infection. This had an immense effect on the
client’s mental health and their ability to stay in touch with their care workers and get housed. In the
most recent flare up, the client had denied services. However, through building trust and teaming up
with the client’s support systems, our case manager was able to get the client the crucial care they
needed. During this time, our case manager was also able to submit the client’s full PSH packet and
advocate directly with Coordinated Entry regarding the status of his condition. With this push, the client
was matched to a program and a warm handoff was made. In the meantime, while the housing happenes,
our case managed made strides to confirm a respite bed for the client. This care plan will ensure that the
client does not have to go back to living on the street in his condition. With all the supports lined up this
emergency situation turned into a very positive outcome.

Challenges
The current and upcoming weather conditions have posed a great challenge for the outreach team. As

we approach hurricane season, we are encountering heavy rains and intense heat. Outreach workers
have had to adjust their canvassing efforts to accommodate the unpredictable weather and are concerned
about the state of our clients trying to protect themselves in this weather with no shelter. Clients have
become difficult to find during rainstorms, as they seek shelter under street awnings and highway
overpasses to attempt to stay dry. Many of our clients experienced heat stroke or heat exhaustion last
summer and we are concerned about the worsening heat conditions expected this summer. Outreach
workers have suggested to clients to seek shelter but are finding that many of our clients are unwilling
to stay in any city shelters as a result of their negative experiences. It is our hope that we can provide as
many weather provisions as possible for our clients in the upcoming months.



Covenant
House

New Orleans

FQEDD Covenant House New Orleans French Quarter Outreach KPIs —

Report Due June 10, 2025

Number of Youth Interactions:

Our outreach team contacted 11 youth in the
French Quarter.

Number of Youth Served:

All encountered youth were provided with services.
4 of the youth were unduplicated youth.

Number of Direct Service Resources Distributed:

28 Hygiene kits, 36 snack bags, 33 bottled waters,
7-One day bus passes, 5 Walmart food card, 10
McDonald’s cards.

Amount of Time Spent with Youth:

31 hours spent with youth encounters

Miles traveled in FQ (both on foot and by vehicle):

137 miles traveled

Success/Notes:

All 4 unduplicated youth were in-taken into shelter
services.

Note:




2014 People Experiencing Homelessness

Were Newly Permanently Housed From
9/1/2023 to 4/30/2025

743* people moved off the street

» 311 of the 743 people were living in
encampments

» 432 of the 743 people were living in other street
locations

326 people moved out of homeless shelter

243 people in families moved off the streets or out of
homeless shelters

190 veterans moved off the streets or out of homeless
shelters

450 survivors of violence moved off the streets or out of
homeless shelters

62 youth moved off the streets or out of homeless shelters

*Of this total, 386 persons have been housed with UNITY’s new Unsheltered
Homelessness grant.

UNITY




How New Orleans Compares to the Nation in Reducing Street Homelessness

2016-2024

Unsheltered Homelessness Nationally Rises 55%

2016-2024
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STHEET H@ME 2014 People Experiencing Homelessness Were(NewP/;

A Progres RepetOn Endig Hemelsnes Permanently Housed From 9/1/2023 to 4/30/2

—e == By The Commmaity Lask Force To Redace Sireat Nomelessnors, A4 Bner 20d Cobin hbammn Lo-Chabs

743* people moved off the street 243 people in families moved off the streets
or out of homeless shelters

» 311 of the 743 people were living in
encampments
» 432 of the 743 people were living in

other street locations

*Of this total, 386 persons have been housed with UNITY s new Unsheltered 450 survivors Of V|Olence moved Off the | - o Rk St
Homelessness grant streets or out of homeless shelters

62 youth moved off the streets or out of

326 people moved out of homeless shelters homeless shelters




How the Orleans-Jefferson Parish-Kenner
2023 $32,898,648 HUD Continuum of Care Award Is Spent

$32,898,648

L7 I
.......

51.9%

Permanent Supportive Transitional Housing (TH),

Housing (PSH) TH-RRH, and Safe Haven
Coordinated Entry
System and Street
Planning QOutreach
Cost '
4.3% & Homeless Management )
. : . |
Etg 1.3% Information System (HMIS) |
. This is the current award that the CoC is operating from. It was made pursuant to the Federal FY 2023 Funding Competition, with each of the grants beginning sometime in the calendar year 2024,
. Permanent Supportive Housing is an ongoing rent subsidy with a case manager wisiting the client in their apartment as often as needed. This is the evidence-based practice for ending homelessness of those who
have mental or physical disabilities and need supportive services to remain stably housed
. Rapid Re-Housing s a time-limited rent subsidy with a case manager visiting the client in their apartment. This 1s proven effective at ending the homelessness of people with less severe service needs, especally
those able to work full-time. RRH can also serve as a bridge to PSH while documentation of disability is being gathered
: Souwrte MHUD Federal FY2023 Furnd ng Competiion
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£ PROJECT EXPANSION N
\f FQMD, in partnership with the City Department of Public Works, began work May 2025 for the :s: ,

, Street Markings Project, following MUTCD guidelines for approved street markings to clearly — «
. identify where illegal parking is prohibited in the French Quarter and to improve access for fire

I and emergency response vehicles to maneuver in the Quarter. NOTE: Maintenance of these )
' | colors, will be the expressed responsibility of FQMD. As of June 2025, this project has expanded !
\‘"-! to include more signage and Pedestrian Safety Crosswalk Markers in the specified locations. 4

“',
55 !

¥
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."‘ Project Additions: Pedestrian Safety Crosswalk Signage: = -
- Commercial FQ Zone (Fire Lanes, 7s) Rampart Signs : N. Peters Signs
. ADA Reserved Parking Spaces St. Peter (2) * Iperville (2) iy
- . . Orleans (2) e Bienville (2)
Pedestrian Crosswalk Signs St. Ann (2) « Conti(2)

Graffiti Resistant Stop Signs *  Dumaine( * St-louis(2)

Graffiti Resistant Directional Signs Srenip

)
)
Ursuline (2)

Stop for Pedestrian Crosswalk Signs Gov. Nicolls (2)

Barracks (2)
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2025_FQEDD_Monthly_Report_Data

French Quarter Economic Development District Trust Fund

Trust Fund

January

February

March

April

August

September

October

November December

Year to Date

BUDGET

INCOME - BUDGET 312,500.00 312,500.00 312,500.00 312,500.00 312,500.00 312,500.00 312,500.00 312,500.00 312,500.00 312,500.00 312,500.00 312,500.00 3,750,000.00 3,750,000
INCOME - FQEDD Sales Tax 386,168.25 305,907.48 353,038.06 424,982.76  349,658.56 1,819,755.11 49%
New Remittances ‘ 385,557.56 305,901.73 353,037.05 424,980.65 | 349,834.73 1,819,311.72 49%
(Adjustments) 610.69 5.75 1.01 2.1 (176.17) 443.39
Overdue or “Old” Remittance
EXPENSES - BUDGET 350,770.00 350,770.00 350,770.00 350,770.00 350,770.00 350,770.00 350,770.00  350,770.00 350,770.00 350,770.00 350,770.00 350,770.00 4,209,240.00 4,209,240
EXPENSES 256,819.12 267,103.35 279,772.70 775,997.41 18%
Overtime 155,068.00 226,303.23 217,207.10 598,578.33
Salary 57,495.00 18,280.34 14,593.92 90,369.26
Medicare 2,321.88 3,416.19 3,252.95 8,991.02
Group Health Insurance 22,403.31 8,811.69 9,112.55 40,327.55
Workers’ Compensation 18,669.46 7,343.20 7,593.78 33,606.44
Life Insurance 218.76 86.11 88.96 393.83
Unemployment Insurance 139.15 54.70 56.63 250.48
Social Security 503.56 471.40 169.05 1,144.01
SDT Productions (App) 0.00
T-Mobile 2,336.49 2,336.49
Covergint Tech 0.00
Covenant House 0.00
Traverlers Aid Society GNO 27,697.76
TASGNO Street Outreach
TASGNO Rapid Rehousing
FMC Reimbursement 0.00
FMC Accounts Payable 0.00
FQMD 0.00
Greybar
Bruchis-SPPP Parts and Supplies
Collins Visual
ACCOUNTS PAYABLE 0.00 0.00 139,125.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 139,125.00
Convergint Tech 0.00
T-Mobile 0.00
SDT Productions (App) 139,125.00
FQMD
TASGNO

Page 1 0of 5



2025_FQEDD_Monthly_Report_Data SPPP

Supplemental Police Patrol Program Key Perfomance Indices

Average Year

DESCRIPTION January February March April May June July August September October November December " "1

SPPP Officers Trained in FQ Specific Laws 100% 100%| 100%| 100%| 100% 100%| 100%
App Response Time 8 6 5 5 6 6 10
Citizen Contracts 1,102 1,389 | 2,659 | 2,217 | 2,691 2,012 700 | 10,058
Business Checks 582 759 936 899 | 873 810 500 | 4,049
Percentage of Shifts Worked 97% 94% 93%| 93%| 93% 94% 75%
Supplemental Police Patrol Program Categories Tracked

Historic

Description January February March May June July August September October November December Ye:;etfazzte 5-Year Total
Avg

App Calls Received 290 510 420 386| 323 386 371 1,929
Dispatch Calls Responded to 169 191 247 230| 253 218 100 1,090
Self Initated Calls Reported 1,888 2,749| 3,285| 2,682| 2,691 2,659 13,295
Arrests & Apprehensions 9 28 38 34 30 28 33 139
Summons 22 20 29 19 19 22 109
Traffic Citations 195 162 228 188 227 200 1,000
Subjects Moved 430 918| 1461| 1037| 979 965| 1,328 | 4,825
Miles Patrolled 5,551 5,825 | 6,625 | 7,946 | 8,198 6,829 34,145
FQP Vehicles Available for Patrol 7 8 7 7 9 8 38
Officers Assigned to the 8th District 88 88 88 88 82 87|98 (20211 434
Person Crimes in the FQ 4 5 8 13 14 9 44
Officers: Bourbon Promenade 11 11 10 9 11 10 52
Parking Tickets Written 27 34 33 23 25 28 142
Hours assigned to RTCC 0 0 8 10 8 5 26
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Real Time Crime Center Programs

Responsible Party Description January February March May June July  August September October November December Ye/fietfagste Total
Start Date: 2/1/2023 Crime Camera Installation
Public Safety Crime Cameras Installed -
Public Safety Cameras Online 95 95 95 95 95 95
Public Safety Time Cameras Down
SPPP Supervisor Video Downloads (Officer Assists) 137 88 156 123 102 121 606
Public Safety Cameras Online 16 16 16 16 16 16
Public Safety Time Cameras Down

French Market Corporation TASGNO Reimbursement
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Code Enforcment

2025_FQEDD_Monthly_Report_Data

Start Date: Dedicated French Quarter Code Enforcement Officer
. L q Year to Date
Responsible Party Description January February March April May June July August September October November December Average Total
Code Enforcement Citations Issued #DIV/0! -
Code Enforcement Violations sent to adjudication #DIV/0! -
#DIV/0! -

Code Enforcement # Residential issues vs # Business issues
Code Enforcement Value of fines issues

#DIV/0! -

French Market Corporation TASGNO Reimbursement
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2025_FQEDD_Monthly_Report_Data Homeless Services

Start Date: 1/9/2023 Street Outreach Case Management
Responsible Party Description January February March April VEW June July August  September October November December Xi::ﬁ;;’fme Total
TASGNO New clients (never seen before in Year) 47 14 40 39 21 32 161
TASGNO Repeat contacts (clients seen earlier in month or year) 0 17 30 54 50 30
TASGNO Chronically Homeless Individuals Contacted 35 21 26 61 36
TASGNO Encountered Individuals Who were Connected to Housing Programs but not 6 5 10 10 17 10

housed by end of Month
TASGNO Permanent Housing Placements 1 1 2 2 2 2 8
TASGNO Transitional Housing Placements 0 0 1 1 2 1 4
TASGNO Clients connected to treatment 3 4 0 1 6 3 14
TASGNO Benefits Enrollment (# connections to public benefits with outreach help): 3 4 3 9 6 5 25
TASGNO Vital Documents (#connections to their identifying documents with outreach help: 0 0 1 1 3 1 5
TASGNO Returns to homelessness in the District 3 3 1" 20 17 1 54
TASGNO Individuals who declined services 0 0 0 0 0 0
TASGNO Rapid Rehousing Number of individuals enrolled 16 17 17 20 20 20
TASGNO Rapid Rehousing Number of individuals moved into housing using RR 4 4 3 4 4 15
TASGNO Rapid Rehousing Number of returns to homelessness from RR program 0 0 0 0 0
TASGNO Rapid Rehousing Number of individuals bridged into permanent housing program 0 0 0 0 0
Covenant House Street Outreach |Number of new youths (never seen before in Year) 7 4 5 3 4 23
Covenant House Street Outreach | Number of repeat clients 6 7 9 6 7 35
Covenant House Street Outreach | Average hours spent with youths 39 32 35 26 31
Covenant House Street Outreach |Miles traveled in French Quarter (on foot and by vehicle) 116 11 131 114 137 609
Covenant House Street Outreach | Count of resources provided (bus ticket, hygiene kit, meal, intake info) 92 81 119 102 119 513
French Market Corporation TASGNO Reimbursement
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