
French Quarter Economic Development District
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Cooperative Endeavor 
Agreement Purpose

Enhance public safety to achieve 
economic development.

Fiscal 
Oversight 
of FQEDD 

funds

Public safety 
(including 
unhoused 

svcs.)

Support 
Supplemental 

Security



FQ EDD Trust Fund
Income & Expense Report*

* Figures provided by CAO Staff



FQ EDD Trust Fund - 2024
Budget to Actual Report*

2024 Budget 2024 Actuals % of Budget

INCOME $3,000,000 $3,221,344 107%

EXPENSES

$3,000,000 $2,315,566*
(add’l invoices in process)

77%

* Figures provided by CAO Staff



Supplemental Police Patrol Program
Key Performance Indices (KPI's)- 2024
Program Goals: measurables of effectiveness



KPI MONTHLY AVERAGES KPI GOAL
2024 

Monthly AVERAGE
2024 TOTAL

App Response Time (minutes) 10 mins 8 mins -

Percentage of Shifts Filled 75% 83% -

Citizen Contacts 700 2,147 25,760

Business Checks 500 789 9,471

Supplemental Police Patrol Program
KPI Highlights- 2024
Program Goals: measurables of effectiveness



CATEGORIES TRACKED MONTHLY AVERAGES 2024 Average
2024 YTD 

TOTAL

App Calls Received 449 5,384

Dispatch Calls Responded to 202 2,424

Arrests & Apprehensions 27 328

Summons 23 278

Traffic Citations 107 1,284

Subjects Moved 687 8,247

Miles Patrolled 7,926 95,116

Person Crimes in the FQ 13 158

Parking Tickets Written 33 401

Supplemental Police Patrol Program- 2024
Additional KPIs



CATEGORIES TRACKED MONTHLY AVERAGES
2024 

Average

2024 PROGRAM 

TOTAL

New clients (never seen before in Year) 21 247

Repeat contacts (clients seen earlier in month or year) 56 -

Permanent Housing Placements 1 17

Transitional Housing Placements 1 1

Clients connected to treatment 8 93

Benefits Enrollment (# connections to public benefits with outreach help) 4 49

Vital Documents (# connections to their identifying documents with outreach help) 4 50

Returns to homelessness in the District 3 38

Other Public Safety Programs – 2024
TASGNO KPIs
Program Goals: measurables of effectiveness



CATEGORIES TRACKED MONTHLY AVERAGES 2024 Average
PROGRAM  

TOTAL

Number of new youths (never seen before in Year) 5 59

Number of repeat contacts (clients seen earlier in month or year) 6

Average hours spent with youths 26

Miles traveled in French Quarter (on foot and by vehicle) 104 1,253

Count of resources provided (bus ticket, hygiene kit, meal, intake info) 55          665

Other Public Safety Programs – 2024
TASGNO KPIs
Program Goals: measurables of effectiveness



License Plate Readers

16 / 16 
Operational

Crime Cameras

95 / 104 
Operational

Other Public Safety Programs – 2024
Real Time Crime Center KPIs
Program Goals: measurables of effectiveness



French Quarter Street Light Project



2025 – A Look Ahead

Renewal of the Quarter for the Quarter Sales Tax

Continuation of: Security Collaborations | Public Safety | Quality of Life



Questions?

Thank you to the City Council for their continued 
support in the French Quarter. 

Michelle Courseault, Executive Director

504.323.5801 | executivedirector@fqmd.org
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