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The French Quarter Management District is a state political subdivision created by the Louisiana Legislature as a means for the residential 
and business communities to work together to protect, preserve and maintain the world famous French Quarter as a safe, clean, vibrant, 
and friendly neighborhood for residents, businesses, and visitors. 

 

SECURITY & ENFORCEMENT COMMITTEE 

Meeting Notes

Monday, 25 November 2024, 11:00 am

Bienville House, 320 Decatur Street, New Orleans, LA 70130 

1. Call to Order, Reading of the Agenda, and Roll Call  

The meeting was called to order at 11:00 AM and the agenda was read into the record.  

 

 

 

 

 

 

 
INTRODUCTION OF ATTENDEES: 

GUESTS 

First Last Role 

Shelby Ursu FQMD Coordinator 

Michelle Courseault FQMD Executive Director 

Sgt. John Castelin SPPP Coordinator 

Matt Pincus UQP 

 

2. Public Comment:  

 

November 25, 2025 

  

TO:  Ms. Michelle Courseault, FQMD Executive Director  via  publiccomments@fqmd.org 

RE:  Gator Purchase Request 

  

I am a French Quarter resident, FQMD Commissioner, and I am not being paid in connection with my comments and requests 

regarding this request for a Gator purchase for the newly approved CLO positions. 

  

In years past, the NOPD 8th District had assigned what was designated Quality of Life (QOL) officers available to respond to 

residents and businesses when QOL occurrences were negatively affecting them.  This included harassing behavior, excessive 

noise, blocked driveways, et cetera. I found these officers to be very responsive, because they dealt exclusively with QOL and not 

put into the 8th Districts general daily staffing pool.  

  

Since the former QOL officers are now designated by the City and NOPD as Community Liaison Officers (CLO), FQMD recently 

approved CLO positions to address these concerns.  NOPD would prefer these officers to utilize Gator’s as their vehicle of choice. 

COMMITTEE MEMBERS VOTES 

First Name Last Name Present Absent Approve mtg 

notes 

Joshua  Grippo X  Yes 

Frances Hegenberger X  Yes 

Jessica Dietz X  Yes 

Glade Bilby X  Yes 

Jane Cooper X  Yes 

Steve Caputo X  Yes 

Christian Pendleton  X - 

Maddie Charleston X  Yes 

Alex Fein  X - 

mailto:publiccomments@fqmd.org
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Therefore, I’m requesting that FQMD budget for 2 more Gators to fulfill this request.  The CLO budget line item ($175,000.00 - 

$151,000.00 needed for staffing and supplies) recently approved should come close to paying for one of these vehicles. 

  

Thank you for your consideration of this request. 

  

Sincerely, 

Susan S. Klein 

 

3. Motion – Consider a motion to approve the previous meeting notes  

Glade Bilby made a motion to approve the previous meeting notes. Frances Hegenberger seconded the motion, and it was 

approved. 

4. Committee Chair’s Comments 

Vice-Chair Jessica Dietz welcomed the Committee and guests and thanked them for their attendance. She stated that with the 

recent mass shooting she would like to extend gratitude on behalf of the Committee to Cpt. LeJon Roberts, Sgt. John Castelin, 

and Matt Pincus of the Upper Quarter Patrol (UQP) and noted the importance of remaining steadfast in commitments to public 

safety. Ms. Dietz reported that, thanks to the advanced technology of the License Plate Readers (LPRs) and Project Nola 

cameras, in less than one hour the vehicle was located and one of the perpetrators was apprehended. She added that the 

LPRs and Project Nola cameras have been essential and have assisted in reducing the violent crimes in the district by 20% this 

year, with an 82% solve rate on homicide- one of the lowest in the nation. 

Jane Cooper noted that she and Michelle Courseault met with Governor Landry and had a discussion of finding ways to keep 

Troop NOLA and the Louisiana State Police (LSP) permanently in the City and the French Quarter. She noted that this would 

cost an estimated $10M, which Governor Landry is working to find multiple funding sources for. Ms. Cooper stated that a 

formal proposal from the LSP is currently in progress, adding that the 2024-2025 State appropriation budget could help to fund 

this proposal. 

5. Discussion – Discussion by Committee of the 2025 Committee Work Plan 

See attached document. Ms. Dietz asked the Committee to fully review the 2024 Committee Work Plan in their packets and 

submit any comments, suggestions, or revisions for the 2025 Committee Work Plan to her before the next Committee meeting. 

She added that the document will need to be reviewed in more detail at the December 16th meeting, and fully approved by the 

FQMD Board in January. 

6. Discussion – Discussion by Committee of a Proposal for Procuring for John Deere Gators for the Supplemental Police 

Patrol and the Upper Quarter Patrol  

Ms. Dietz stated that though this proposal has support, the FQMD Commissioners raised concerns at the previous Board 

meeting regarding the liabilities involved with the purchasing of more Gators. She added that an Act of Donation to the City 

may be the easiest way to accomplish this goal for the Supplemental Police Patrol Program (SPPP), which would leave no 

strings attached to the FQMD, but noted that because the UQP is a private entity, this may further complicate the process. Ms. 

Cooper agreed and reminded the Committee that the SPPP is funded through the French Quarter Economic Development 

District budget, but the UQP cannot be funded through this budget. She stated that finding the answers regarding an Act of 

Donation versus leasing the vehicles will be necessary, pointing out that the Board will want these crucial details. Ms. Dietz 

stated that some research will need to be done, adding that she will look into the previous process that was utilized when the 

SPPP vehicles were purchased in the past. 

7. Discussion – Discussion by Committee of Public Relations for the FQMD To Present: Michelle Courseault  

Ms. Courseault reported that she has been working with the FQMD’s Public Relations firm, Ellie Rand Public Relations (ERPR), 

to find ways to elevate public awareness of the FQMD and its’ successful public safety and quality of life programs. She noted 

that she would like to work with the Committee and ERPR to create a boilerplate format of public safety statistics from the 

SPPP and UQP that can be sent out to residents and stakeholders. She asked the Committee to brainstorm what they would 

like to communicate to the public and how they would like the communicate this information, noting that ERPR can create the 
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format, whether it be online on the FQMD’s website or a monthly newsletter, and the Committee can then review and approve 

this format. Ms. Cooper suggested that the Committee steer clear of making statements about violent crimes in the French 

Quarter, and to leave this to the NOPD. Sgt. Castelin agreed, but noted that he can share general information with Ms. 

Courseault that can be released. Ms. Courseault stated that the goal is to highlight the good things that are being 

accomplished. Joshua Grippo voiced his support of the idea, suggesting a scheduled periodic release. The Committee agreed 

to add this to the 2025 Committee Work Plan.  

8. Discussion – Discussion by Committee of Project Nola Security Cameras  

Ms. Dietz stated that conversations continue regarding how the Committee can find ways to put funds towards the Project Nola 

security cameras and spread these cameras throughout the French Quarter. She encouraged the Committee to continue to 

spread the word to residents and businesses about the benefits these cameras provide to the overall public safety of the 

district. Ms. Dietz added that she will ask Cpt. Roberts for the list of identified locations that are crime hotspots which would be 

prioritized for camera installations. She stated that details for this program will need to be fully mapped out in the Committee. 

Ms. Cooper agreed and stated that a one-pager should be made with the program costs, as well as the options for residents 

versus the options for businesses. The Committee agreed to endorse this project and continue to move it forward. Ms. 

Courseault will work with Ms. Dietz on creating a one-pager that will detail the program which will be disseminated to the 

FQMD’s Committees, Commissioners, and stakeholder organizations. 

9. Discussion – Update Royal Street Barricade Replacements  

Ms. Courseault stated that she is working with Bob Bejarano, the FQMD Program Manager, Cpt. Roberts, and Ross Bourgeois 

of Homeland Security, to find solutions for the deployment plan for the new Royal Street barricades. She noted that while 

discussions are still ongoing, Cpt. Roberts and his Eighth District team have offered to continue deploying the barricades in the 

meantime until a solution is reached. 

10. Discussion – Update on 2024 Streetlight Repairs Project 

Ms. Courseault reported that The Tobler Company will be providing monthly reports starting next week with updates on the 

2024 Streetlight Repairs Project. She added that there will be two phases of the project, with the first phase beginning from 

Canal Street to St. Ann Street and the second phase being St. Ann to Esplanade Avenue. Ms. Courseault reported that a team 

will be out in the French Quarter inspecting every pole, and a second team will be simultaneously performing the repairs. 

11. Presentation – Presentation of Eighth District Crime Statistics and the Supplemental Police Patrol Program. (Green Sheet) 

To Present: Sgt. John Castelin 

See attached document. Sgt. Castelin reported that the average response time for the month of October was 1.5 minutes, 

while the average app call response time was 7 minutes. He noted that reckless driving and unauthorized vehicles were an 

area of focus for the SPPP in October. Sgt. Castelin stated that 97% of shifts were filled for the month. 

 

a. New Patrol Vehicle Wrapping and Light Installation Status 

Sgt. Castelin reported that the vehicles are wrapped and just need to be wired. He noted that there was an issue with the 

previous light installation vendor, and a new company has been selected, with one vehicle currently getting serviced. Sgt. 

Castelin stated that the vehicles should be ready by the end of the year. 

12. Presentation – Presentation of Upper Quarter Patrol (Purple Sheet) To Present: Matthew Pincus 

See attached report. Mr. Pincus reviewed the monthly report with the Committee. He noted that the UQP continues to forge 

forward with assisting and supplementing the NOPD’s Bourbon Promenade. Mr. Pincus reported that a senior full post Orleans 

Parish Sherriff’s Office Deputy has begun working every Wednesday, Thursday, and Saturday. Sgt. Castelin thanked Mr. 

Pincus and the UQP, noting that they are a force multiplier that has greatly helped the SPPP.  

13. Discussion – Updates of Municipal Court Follow-up  
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Ms. Dietz noted that she has joined Committee members Maddie Charleston and Mr. G. Bilby to accompany Sgt. Filibert to 

court to monitor the status of traffic citations and nuisance crime cases in order to ensure that those individuals receive the 

highest fines. She added that she will continue to monitor the cases and keep the Committee updated. 

14. Presentation – Presentation of Updates on City Safety Coordination Efforts by City Chief Administrative Office. To Present: 

Alex Dunkenberger  

a. French Quarter Patrol App Contract Status with SDT Productions 

Ms. Courseault noted that the FQMD website has been updated to reflect the email address that residents can utilize if they 

experience any tech issues with the SDT app. 

15. New Business– To consider and take action upon any other matters that may properly come before the French Quarter 

Management District Security and Enforcement Committee  

No new business was discussed. 

16. Next Meeting Date:  

The next scheduled meeting of the Committee is Monday, December 16th, 2024, at 11:00 AM.  

17. Adjournment 

Mr. G. Bilby made a motion to adjourn. Ms. Hegenberger seconded the motion, and the meeting was adjourned at 11:58 AM.  



 

 

SECURITY & ENFORCEMENT COMMITTEE 
2024 WORK PLAN 

PUBLIC SAFETY 

WORK IN CONJUNCTION WITH THE NEW ORLEANS POLICE DEPARTMENT  

Support NOPD’s efforts in reducing crime and improving the quality of life in the French Quarter by 

using and supporting force multipliers 

• Continue to increase New Orleans Police Department (NOPD) capacity through expansion of the Upper Quarter 

Patrol and monitor results. 

• Assist NOPD in the multi-agency illegal vending sweeps through court monitoring and engagement. 

• Engage with Louisiana State Police Troop “N” return to the French Quarter to assure public awareness 

• Work with the City to replace the bollards and barricades on Bourbon and Royal Streets with a replicable, 

sustainable, and practically mobilized product 

FRENCH QUARTER ECONOMIC DEVELOPMENT DISTRICT SUPPLEMENTAL POLICE PATROL 

Oversee effective performance of the French Quarter Economic Development District (FQEDD) 

Supplemental Police Patrol Program (SPPP) 

• Implement the FQEDD Budget items approved for the years of 2022 through 2024 

• Work with the City of New Orleans to complete the RFP process for the SPPP application and promote its use 

• Work with the Real Time Crime Center to track progress and performance of the FQEDD funded programing with 

Key Performance Indicator (KPI) reporting 

FRENCH QUARTER ECONOMIC DEVELOPMENT DISTRICT OTHER PUBLIC SAFETY PROGRAMS 

Work In conjunction with the Livability Committee to forward the approved budget items with 

shared oversight 

• Travelers Aid Society of Greater New Orleans and Covenant House - track the programs with KPI reporting 

• Monitor the replacement and repairs of lighting to achieve the goal of improving lighting and reducing crime. 

• Engage with local community to take responsibility for reporting outages thus ensuring timely repairs.   

• Obtain monthly streetlight maintenance updates from Department of Public Works.   

ENFORCEMENT 

FRENCH QUARTER ECONOMIC DEVELOPMENT DISTRICT OTHER PUBLIC SAFETY PROGRAMS  

• Implement strategic traffic and towing enforcement and track progress with KPI reporting.  Work with 8th District 

Community Liaison Officers to coordinate plan of action.   

• Monitor Dedicated Code Enforcement Inspector for focused work in the FQEDD with KPI reporting. 

  



10 - FQTF UCR October 2024 FQ UCR Tally Week 1

SUN MON TUE WED THU FRI SAT

9/29 9/30 10/1 10/2 10/3 10/4 10/5

Homicide 30 0 0

Attempted Homicide 27-30 0 0

Aggravated Battery 34 0 0

Agg Batt by Shooting 34S 0 0

Aggravated Assault 37 0 0

Aggravated Rape 42 0 0

Armed Robbery 64 0 0

Armed Robbery Gun/Knife 64G/K 1 1 1

Simple Robbery 65 0 0

Property Snatching 65P 1 1 1

Total 

Persons 0 1 0 1 0 0 0 2 0 2

Aggravated Burglary 60 0 0

Sumple Burglary 62 0 0

Residential Burglary 62R 0 0

Business Burglary 62B 1 1 1

Auto Burglary 62C 0 0

Auto Theft 67A 1 1 1

Theft 67 1 1 2 4 4

Shoplifting 67S 1 1 2 2

Total 

Property 1 2 1 0 0 2 2 8 0 8

Total 1 3 1 1 0 2 2 10 0 10

Eighth District FQTF Daily UCR Tally
09/29/2024     to    10/05/2024

Total UNF Total

Page 1 of 14



10 - FQTF UCR October 2024 FQ UCR Tally Week 2

SUN MON TUE WED THU FRI SAT

10/6 10/7 10/8 10/9 10/10 10/11 10/12

Homicide 30 0 0

Attempted Homicide 27-30 0 0

Aggravated Battery 34 0 0

Agg Batt by Shooting 34S 0 0

Aggravated Assault 37 1 1 2 2

Aggravated Rape 42 0 0

Armed Robbery 64 0 0

Armed Robbery Gun/Knife 64G/K 0 0

Simple Robbery 65 0 0

Property Snatching 65P 0 0

Total 

Persons 0 1 0 0 1 0 0 2 0 2

Aggravated Burglary 60 0 0

Sumple Burglary 62 0 0

Residential Burglary 62R 1 1 1

Business Burglary 62B 1 1 1

Auto Burglary 62C 1 1 1

Auto Theft 67A 0 0

Theft 67 4 2 4 3 1 7 9 30 30

Shoplifting 67S 1 1 2 1 5 5

Total 

Property 4 4 6 5 1 9 9 38 0 38

Total 4 5 6 5 2 9 9 40 0 40

Total

Eighth District FQTF Daily UCR Tally
10/6/2024     to     10/12/2024

Total UNF

Page 2 of 14



10 - FQTF UCR October 2024 FQ UCR Tally Week 3

SUN MON TUE WED THU FRI SAT

10/13 10/14 10/15 10/16 10/17 10/18 10/19

Homicide 30 0 0

Attempted Homicide 27-30 0 0

Aggravated Battery 34 0 0

Agg Batt by Shooting 34S 0 0

Aggravated Assault 37 1 1 1

Aggravated Rape 42 0 0

Armed Robbery 64 0 0

Armed Robbery Gun/Knife 64G/K 0 0

Simple Robbery 65 0 0

Property Snatching 65P 0 0

Total 

Persons 0 0 1 0 0 0 0 1 0 1

Aggravated Burglary 60 0 0

Sumple Burglary 62 0 0

Residential Burglary 62R 0 0

Business Burglary 62B 0 0

Auto Burglary 62C 1 1 2 2

Auto Theft 67A 1 1 1

Theft 67 6 1 3 1 5 1 17 17

Shoplifting 67S 1 4 2 3 1 11 11

Total 

Property 7 2 8 3 3 7 1 31 0 31

Total 7 2 9 3 3 7 1 32 0 32

Eighth District FQTF Daily UCR Tally
10/13/2024     to    10/19/2024

Total UNF Total
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10 - FQTF UCR October 2024 FQ UCR Tally Week 4

SUN MON TUE WED THU FRI SAT

10/20 10/21 10/22 10/23 10/24 10/25 10/26

Homicide 30 0 0

Attempted Homicide 27-30 0 0

Aggravated Battery 34 1 1 1

Agg Batt by Shooting 34S 0 0

Aggravated Assault 37 0 0

Aggravated Rape 42 0 0

Armed Robbery 64 0 0

Armed Robbery Gun/Knife 64G/K 0 0

Simple Robbery 65 1 1 1

Property Snatching 65P 1 1 1

Total 

Persons 2 1 0 0 0 0 0 3 0 3

Aggravated Burglary 60 0 0

Sumple Burglary 62 0 0

Residential Burglary 62R 0 0

Business Burglary 62B 0 0

Auto Burglary 62C 1 1 1 3 3

Auto Theft 67A 0 0

Theft 67 3 2 2 4 5 6 22 22

Shoplifting 67S 3 3 2 2 1 1 12 12

Total 

Property 6 5 2 3 7 6 8 37 0 37

Total 8 6 2 3 7 6 8 40 0 40

Eighth District FQTF Daily UCR Tally
10/20/2024     to   10/26/2024

Total UNF Total
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10 - FQTF UCR October 2024 FQ UCR Tally Week 5

SUN MON TUE WED THU FRI SAT

10/27 10/28 10/29 10/30 10/31 11/1 11/2

Homicide 30 0 0

Attempted Homicide 27-30 0 0

Aggravated Battery 34 1 1 1

Agg Batt by Shooting 34S 0 0

Aggravated Assault 37 0 0

Aggravated Rape 42 0 0

Armed Robbery 64 1 1 1

Armed Robbery Gun/Knife 64G/K 0 0

Simple Robbery 65 0 0

Property Snatching 65P 1 1 1

Total 

Persons 0 1 0 0 0 0 2 3 0 3

Aggravated Burglary 60 0 0

Sumple Burglary 62 1 1 1

Residential Burglary 62R 1 1 1

Business Burglary 62B 0 0

Auto Burglary 62C 1 1 2 4 4

Auto Theft 67A 1 2 2 3 8 8

Theft 67 3 4 2 1 3 6 3 22 22

Shoplifting 67S 5 4 1 1 11 11

Total 

Property 4 9 6 2 7 11 8 47 0 47

Total 4 10 6 2 7 11 10 50 0 50

Eighth District FQTF Daily UCR Tally
10/27/2024     to    11/02/2024

Total UNF Total
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10 - FQTF UCR October 2024 OCTOBER FQTF UCRs

ItemNumber Code OccurredDate Location SubZone ReportStatus

V-00196-24 67 10/30/2024 1098  CONTI ST D 02 OPEN

J-30534-24 67AR 10/30/2024 810  BIENVILLE ST D 04 CBA

J-29116-24 67S 10/29/2024 900  CANAL ST I 01 OPEN

J-29461-24 67S 10/29/2024 333  CANAL PL B 01 OPEN

J-29548-24 67 10/29/2024 925  ROYAL ST E 01 OPEN

J-29696-24 67S 10/29/2024 301  CANAL ST B 01 CBA

J-29899-24 67 10/29/2024 700  SAINT PETER ST D 06 OPEN

W-00017-24 67S 10/29/2024 628  BOURBON ST D 06 OPEN

J-27999-24 67S 10/28/2024 900  CANAL ST I 01 OPEN

J-28050-24 67S 10/28/2024 900  CANAL ST I 01 OPEN

J-28054-24 67S 10/28/2024 900  CANAL ST I 01 OPEN

J-28084-24 67C 10/28/2024 1500  BIENVILLE ST B 02 OPEN

J-28226-24 67S 10/28/2024 900  CANAL ST I 01 OPEN

J-28244-24 67 10/28/2024  CANAL ST /  CONVENTION CENTER BD A 03 OPEN

J-28298-24 67 10/28/2024 800  TOULOUSE ST D 05 OPEN

J-28392-24 67S 10/28/2024 619  DECATUR ST C 03 OPEN

J-28821-24 67 10/28/2024 617  DECATUR ST C 03 OPEN

J-27600-24 62C 10/27/2024 4336  SAINT PETER ST B 02 OPEN

J-27679-24 67 10/27/2024 621  SAINT LOUIS ST C 03 OPEN

V-00190-24 67 10/27/2024 333  BOURBON ST D 04 OPEN

W-00006-24 67P 10/27/2024 740  DAUPHINE ST E 01 OPEN

V-00186-24 67 10/26/2024 903  TOULOUSE ST D 03 OPEN

V-00158-24 67P 10/26/2024 711  BOURBON ST D 06 OPEN

V-00165-24 67P 10/26/2024 1300  CANAL ST J 04 OPEN

V-00180-24 67P 10/26/2024 333  BOURBON ST D 05 OPEN

J-25991-24 67 10/26/2024 606  IBERVILLE ST C 01 OPEN

J-26020-24 62C 10/26/2024 700  DAUPHINE ST D 06 OPEN

J-26458-24 67S 10/26/2024 301  CANAL ST B 01 CBA

J-24849-24 67 10/25/2024 700  TOULOUSE ST D 05 OPEN

J-24912-24 67 10/25/2024 100  DECATUR ST C 01 OPEN

J-25223-24 67 10/25/2024 301  CANAL ST B 01 CBA

J-25386-24 67S 10/25/2024 1001  DAUPHINE ST E 02 OPEN

J-32033-24 67 10/25/2024 216  DECATUR ST B 02 OPEN

W-00011-24 67 10/25/2024 8  CANAL ST A 03 OPEN

J-25123-24 67 10/24/2024 1000  IBERVILLE ST D 01 OPEN

J-23742-24 67S 10/24/2024 900  CANAL ST I 01 OPEN

J-23929-24 62C 10/24/2024 8  CANAL ST A 03 OPEN

J-24450-24 67S 10/24/2024 900  CANAL ST I 01 OPEN

J-24761-24 67P 10/24/2024 516  BOURBON ST D 03 OPEN

J-22777-24 62B 10/23/2024 831  CHARTRES ST E 04 CBA

J-23543-24 62C 10/23/2024  FRENCHMEN ST /  DAUPHINE ST B 01 OPEN

J-21988-24 67S 10/22/2024 900  CANAL ST I 01 OPEN

J-21994-24 67 10/22/2024 635  BOURBON ST C 02 OPEN

J-22158-24 67S 10/22/2024 900  CANAL ST I 01 OPEN

J-20479-24 67 10/21/2024 1028  CANAL ST I 02 OPEN

J-20502-24 67S 10/21/2024 900  CANAL ST I 01 OPEN
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10 - FQTF UCR October 2024 OCTOBER FQTF UCRs

J-20509-24 34C 10/21/2024 730  TOULOUSE ST E 01 CBA

J-20842-24 67S 10/21/2024 900  CANAL ST I 01 CBA

J-21083-24 67 10/21/2024 305  DECATUR ST C 02 OPEN

J-23373-24 67S 10/21/2024 333  CANAL ST B 01 OPEN

J-29278-24 67 10/20/2024 738  TOULOUSE ST D 05 OPEN

W-00001-24 67 10/20/2024 500  DECATUR ST B 02 OPEN

V-00119-24 67S 10/20/2024 709  ROYAL ST D 06 OPEN

V-00134-24 67P 10/20/2024 640  BOURBON ST D 06 OPEN

J-19575-24 67P 10/20/2024  BOURBON ST /  TOULOUSE ST D 03 OPEN

J-19615-24 65 10/20/2024 2  CANAL ST A 03 CBA

J-19717-24 67 10/20/2024 724  IBERVILLE D 01 OPEN

J-19852-24 67S 10/20/2024 801  CANAL ST D 01 CBA

J-19856-24 67S 10/20/2024 900  CANAL ST I 01 OPEN

J-20190-24 65P 10/20/2024 100  BOURBON ST D 01 CBA

J-19107-24 67 10/19/2024 1000  ESPLANADE AV B 01 OPEN

J-18453-24 67P 10/18/2024 100  BOURBON ST D 01 OPEN

J-17698-24 67S 10/18/2024 900  CANAL ST I 01 CBA

J-17868-24 67 10/18/2024 617  DECATUR ST C 03 OPEN

V-00145-24 67P 10/18/2024 921  CANAL ST D 01 OPEN

V-00103-24 67P 10/18/2024 606  IBERVILLE ST C 01 OPEN

V-00181-24 67 10/18/2024 415  DECATUR ST C 03 OPEN

J-23858-24 62C 10/18/2024 1000  ELYSIAN FIELDS AV E 03 OPEN

V-00121-24 67S 10/17/2024 921  CANAL ST D 01 OPEN

J-16562-24 67S 10/17/2024 900  CANAL ST I 01 CBA

J-16787-24 67S 10/17/2024 900  CANAL ST I 01 CBA

J-17620-24 67 10/16/2024 512  CONTI ST C 02 OPEN

J-15429-24 67S 10/16/2024 900  CANAL ST I 01 OPEN

J-15456-24 67S 10/16/2024 900  CANAL ST I 01 CBA

J-15667-24 67A 10/15/2024  BOURBON ST /  CONTI ST D 05 OPEN

J-14182-24 37 10/15/2024 1400  DAUPHINE ST D 01 CBW

J-14388-24 67S 10/15/2024 900  CANAL ST I 01 OPEN

J-14572-24 67S 10/15/2024 900  CANAL ST I 01 OPEN

J-14658-24 67S 10/15/2024 900  CANAL ST I 01 CBA

J-14973-24 67S 10/15/2024 900  CANAL ST I 01 OPEN

J-14095-24 67 10/15/2024 705  CANAL ST D 01 CBA

V-00129-24 67 10/15/2024 315  BOURBON ST D 04 OPEN

J-24410-24 67 10/15/2024 300  BOURBON ST D 01 OPEN

V-00092-24 67 10/14/2024 1  CANAL ST B 01 OPEN

J-14120-24 62C 10/14/2024 433  SAINT PETER ST B 02 OPEN

J-12286-24 67 10/13/2024 334  ROYAL ST D 01 OPEN

J-12321-24 27-67 10/13/2024  ROYAL ST /  ORLEANS ST D 03 OPEN

J-12327-24 67P 10/13/2024  CHARTRES  /  IBERVILLE C 02 CBA

J-12383-24 67 10/13/2024 511  BOURBON ST D 05 OPEN

J-12398-24 67S 10/13/2024 900  CANAL ST I 01 CBA

J-13444-24 67 10/13/2024 200  BOURBON ST D 04 OPEN

V-00097-24 67P 10/13/2024  BOURBON ST /  TOULOUSE ST D 05 OPEN

V-00096-24 67 10/12/2024  SAINT PETER ST /  BOURBON ST D 06 OPEN
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10 - FQTF UCR October 2024 OCTOBER FQTF UCRs

V-00079-24 67P 10/12/2024 941  BOURBON ST E 01 OPEN

V-00084-24 67P 10/12/2024 441  BOURBON ST D 05 OPEN

V-00157-24 67 10/12/2024 1024  CANAL ST I 02 OPEN

V-00120-24 67P 10/12/2024 530  BOURBON ST D 05 OPEN

J-11368-24 67 10/12/2024  BOURBON ST /  SAINT LOUIS ST C 03 OPEN

J-11541-24 67P 10/12/2024 410  BOURBON ST D 05 OPEN

J-11957-24 67 10/12/2024 411  BOURBON ST D 05 OPEN

J-12115-24 67P 10/12/2024 400  BOURBON ST D 01 OPEN

J-10487-24 67S 10/11/2024 900  CANAL ST I 01 OPEN

J-11053-24 67 10/11/2024 227 N PETERS ST B 02 OPEN

J-11186-24 67B 10/11/2024 900  CANAL ST I 01 OPEN

J-11269-24 67P 10/11/2024 400  BOURBON ST D 04 OPEN

J-13834-24 67P 10/11/2024 900 BLOCK  BOURBON ST E 01 OPEN

J-17996-24 62R 10/11/2024 535  MADISON ST D 01 OPEN

V-00077-24 67 10/11/2024 739  CANAL ST D 01 OPEN

V-00064-24 67P 10/11/2024  BOURBON ST /  PETERS ST D 06 OPEN

V-00067-24 67C 10/11/2024 518  SAINT PETER ST C 03 OPEN

J-09955-24 37 10/10/2024 100  EXCHANGE PL C 01 CBA

J-15584-24 67 10/10/2024 1000 N RAMPART ST E 02 OPEN

J-08460-24 67S 10/9/2024 900  CANAL ST I 01 OPEN

J-08549-24 67S 10/9/2024 900  CANAL ST I 01 OPEN

J-08664-24 67 10/9/2024 300  CANAL ST A 01 OPEN

J-09089-24 67 10/9/2024 829  BURGUNDY ST E 01 OPEN

V-00049-24 67P 10/9/2024 500  BOURBON ST D 05 OPEN

V-00093-24 67P 10/8/2024 541  BOURBON ST D 05 OPEN

J-07243-24 67S 10/8/2024 801  CANAL ST D 01 OPEN

J-07561-24 67B 10/8/2024 129  ROYAL ST D 01 OPEN

J-07570-24 67 10/8/2024 417  BOURBON ST D 05 OPEN

J-07939-24 67P 10/8/2024 400  BOURBON ST D 04 OPEN

J-07390-24 62C 10/7/2024 300  FRONT ST B 02 OPEN

J-06301-24 37 10/7/2024 400 N RAMPART ST D 03 CBA

J-06810-24 67S 10/7/2024 801  CANAL ST C 01 CBA

V-00048-24 67 10/7/2024 227  BOURBON ST D 04 OPEN

V-00053-24 67P 10/7/2024 500  BOURBON ST D 05 OPEN

V-00075-24 67P 10/6/2024 600  BOURBON ST D 06 OPEN

V-00076-24 67P 10/6/2024 339  BOURBON ST D 04 OPEN

V-00089-24 67P 10/6/2024 240  BOURBON ST D 04 OPEN

V-00105-24 67P 10/6/2024 339  BOURBON ST D 04 OPEN

V-00045-24 67 10/5/2024 8  CANAL ST A 03 OPEN

J-04258-24 67 10/5/2024 739  CONTI ST D 05 CBA

J-04382-24 67 10/5/2024  BOURBON ST /  CONTI D 04 OPEN

J-05043-24 67B 10/5/2024 1024 N RAMPART ST E 02 OPEN

J-05101-24 67P 10/5/2024 500  BOURBON D 05 OPEN

J-03495-24 67S 10/4/2024 900  CANAL ST I 01 OPEN

J-03540-24 67S 10/4/2024  DECATUR ST /  TOULOUSE ST C 03 CBA

J-03608-24 67S 10/4/2024 900  CANAL ST I 01 OPEN

J-03789-24 67S 10/4/2024 301  CANAL ST B 01 CBA
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10 - FQTF UCR October 2024 OCTOBER FQTF UCRs

J-16508-24 27-64 10/4/2024 8  CANAL ST A 03 OPEN

J-02492-24 67 10/3/2024 614  CANAL ST G 04 OPEN

J-04120-24 67 10/2/2024  ROYAL ST /  ESPLANADE AV C 02 OPEN

J-01120-24 67 10/2/2024  ROYAL ST /  ESPLANADE AV C 02 OPEN

J-02110-24 64G 10/2/2024 92  FRENCH MARKET PL D 01 OPEN

J-00520-24 67S 10/1/2024 900  CANAL ST I 01 OPEN

J-00549-24 67S 10/1/2024 900  CANAL ST I 01 OPEN

J-00775-24 67S 10/1/2024 730  CANAL ST I 01 OPEN

J-00863-24 67S 10/1/2024 619  DECATUR ST C 03 OPEN
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10 - FQTF UCR October 2024 1Q ACTIVITY

24-Jan 24-Feb 24-Mar

Total Calls 3410 2840 2800

App Call 406 421 507

Dispatch 109 57 143

Self-Initiated 2895 2362 2150

Average Response Time (minutes) 3.2 4.3 7.5

App Call Response Time 12.3 14.0 11

Stats:

Arrests 21 9 13

Traffic Citations 11 12 13

Parking Citations 6 2 12

Summons 6 3 2

FICs 11 8 12

Business Checks 724 561 710

Citizen Contacts 1573 1360 1569

Subjects Moved 347 355 548

Report To Follow 20 8 7

Miles 7764 5537 6668

Shifts Scheduled 930 870 930

Shifts Filled 510 656

Percentage Filled 69% 58.60% 70.50%
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10 - FQTF UCR October 2024 2Q ACTIVITY

24-Apr 24-May 24-Jun

Total Calls 2839 3974 3791

App Call 429 484 397

Dispatch 124 232 260

Self-Initiated 2286 3258 3134

Average Response Time (minutes) 2.8 3.2 2.2

App Call Response Time 3.7 7.9 5

Stats:

Arrests 23 40 30

Traffic Citations 31 85 46

Parking Citations 10 64 44

Summons 17 25 25

FICs 30 50 34

Business Checks 614 601 769

Citizen Contacts 2017 2101 1982

Subjects Moved 457 609 637

Report To Follow 29 41 23

Miles 6122 7969 7979

Shifts Scheduled 900 930 900

Shifts Filled 636 763 743

Percentage Filled 71% 82.00% 83%
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10 - FQTF UCR October 2024 3Q ACTIVITY

24-Jul 24-Aug 24-Sep

Total Calls 4554 4922 3328

App Call 473 536 388

Dispatch 273 276 204

Self-Initiated 3808 4110 2736

Average Response Time (minutes) 1.7 1.5 2.1

App Call Response Time 8 7 9

Stats:

Arrests 38 31 18

Traffic Citations 55 78 39

Parking Citations 55 49 18

Summons 27 56 29

FICs 50 47 33

Business Checks 985 1093 795

Citizen Contacts 2739 2772 1839

Subjects Moved 1180 780 442

Report To Follow 23 20 15

Miles 10,245 10,065 6791

Shifts Scheduled 900 1064 852

Shifts Filled 820 1024 797

Percentage Filled 76% 96% 94%
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10 - FQTF UCR October 2024 4Q ACTIVITY

24-Oct 24-Nov 24-Dec

Total Calls 3620

App Call 452

Dispatch 200

Self-Initiated 2968

Average Response Time (minutes) 1.5

App Call Response Time 7

Stats:

Arrests 27

Traffic Citations 268

Parking Citations 60

Summons 35

FICs 156

Business Checks 857

Citizen Contacts 2675

Subjects Moved 826

Report To Follow 27

Miles 7,870

Shifts Scheduled 904

Shifts Filled 874

Percentage Filled 97%
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10 - FQTF UCR October 2024 8TH CLEARANCE RATE

8TH DISTRICT TOTAL
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Upper Quarter Patrol
PUBLIC SAFETY SERVICES CORP

MONTHLY REPORT – 25 November 2024



Key Performance Indicators

Key 

Performance 

Indicators

January February March April May June July August September October

2024 

Year to 

Date

2023

Monthly 

Average

Business 

Checks
2,491 1,419 2,527 1,821 1,693 1,739 1,581 1,329 1,298 1,072 16,970 2,765

Citizen 

Contacts
1,435 611 421 297 197 211 197 121 102 86 3,678 1,476

NOPD Assists 27 18 37 36 31 43 41 54 16 22 325 21

Subjects 

Moved
394 247 599 612 558 637 587 428 487 517 5,066 648

Medical (EMS 

Notified 

Rendered Aid)

7 6 11 9 5 9 8 12 9 12 88 8



Summary of Month Activities
10/1/2024
On October 1, 2024, at approximately 12:15 PM, Deputy Loy Madrigal of the Orleans Parish Sheriff's Office was flagged down by multiple individuals on the 600 block of Bourbon Street. Complainants 
reported that a Mr. Gregory Thompson Morrow Jr. parked his vehicle, a blue car with a Florida license plate, in the middle of the street, obstructing the flow of traffic. Witnesses observed him leaving 
the vehicle and walking towards the 400 block of Bourbon Street. Upon questioning, Mr. Morrow denied operating the vehicle despite multiple witnesses verifying his involvement. He initially hesitated 
to provide identification but ultimately presented his Florida driver’s license and an additional ID belonging to a female. Deputy Madrigal instructed Mr. Morrow to move the vehicle to alleviate the 
traffic obstruction. While Deputy Madrigal was clearing the traffic, Mr. Morrow fled the scene, leaving the area in his vehicle. Witnesses informed the Deputy that he had made a left turn onto St. Peter 
Street. A thorough search of the area was conducted, but the subject and the vehicle could not be located. Mr. Morrow’s actions constitute violations of RS 32:141 (Obstruction of Traffic) and RS 108.1 
(Resisting an Officer by Flight). Given the subject's actions, a request to the Court for an arrest warrant has been submitted to ensure Mr. Morrow is held accountable for these violations.

10/6/2024
On Sunday, October 6th, 2024, at approximately 1:22 PM, Deputy Madrigal, while on foot patrol at the 100 block of Royal Street, was flagged down by Chakeva Brown, an employee of the Walgreens 
store located at 134 Royal Street. Ms. Brown reported that an older male entered the store and caused a disturbance by cursing at her before leaving on foot in an unknown direction. Later that same 
day, at approximately 4:30 PM, Deputy Brittney Lackings and Deputy Madrigal were flagged down by a passersby in the 700 block of Iberville Street, who reported a black male defecating in public. 
Upon arriving at the scene, the deputies located the subject, later identified as Kenneth Royal (DOB 11/11/1962). Upon further investigation, Mr. Royal admitted that he had been trying to find a 
restroom. He had gone to Walgreens at 134 Royal Street earlier but was informed that no bathroom was available, which upset him and led to the disturbance reported by Ms. Brown. After being 
unable to find a restroom, Mr. Royal proceeded to defecate in public, resulting in the lewd conduct. Based on the information provided and observations made, Mr. Royal was issued a summons for 
violation of City of New Orleans Municipal Code Section 54.254 (Lewd Conduct) and Section 54.403 (Disturbing the Peace). He is scheduled to appear in court on November 11, 2024, at 9:00 AM at the 
Municipal Traffic Court located at 1601 Perdido Street.

10/10/2024
On October 10th, 2024, at approximately 5:05 PM , Deputy Madrigal and Detective Alex Berthelot were conducting routine patrol in the 300 block of Bourbon Street, when they identified the subject, 
Lewis Moore, (DOB 5/26/1986), who was known to be wanted for the following charges: LRS 14:34.2 Battery of a Police Officer, LRS 14:108 Resisting Arrest by Flight, and LRS 14:103 Disturbing the 
Peace. Upon identifying the subject, Deputy Madrigal and Detective Berthelot approached Mr. Moore. The subject was informed of the active warrants for his arrest and was placed under arrest 
without incident. Dispatch was immediately notified of the arrest. The subject was subsequently escorted on foot to the 8th District station for further processing. Following the completion of 
paperwork and processing, Lewis Moore was transported to Orleans Justice Center for the booking process. No further incidents occurred during the arrest or transportation of the subject.



Summary of Month Activities
10/20/2024
On Sunday, October 20, 2024, at approximately 4:30 PM, Deputy Madrigal, while on foot patrol in the 200 block of Royal Street, observed a known subject, Rene Collins, (DOB 05/06/1985), 
entering the Walgreens located at 134 Royal Street. The subject had been previously warned multiple times by both Deputy Madrigal and store employees that he was no longer permitted 
to enter the business due to habitual offenses involving theft of merchandise. As Deputy Madrigal approached the Walgreens, he observed Mr. Collins exiting the store carrying two bottles 
of drinks and one bag of chips. The total value of the items was $7.53. Walgreens employees, identified as Ayniah Taylor and Ashlyn Collins, also witnessed the theft and immediately 
recognized Mr. Collins as a habitual offender. Deputy Madrigal detained Mr. Collins and escorted him to the 8th District station, where he was processed. Mr. Collins was issued a municipal 
summons for the following violations: 17271 MCS 54.186 Theft of goods valued at $7.53, 17271 MCS 54.188 Possession of stolen items, and 17271 MCS 54.153 Criminal Trespass. Mr. 
Collins was advised to appear in Municipal Traffic Court at 1601 Perdido Street on November 11, 2024, at 9:00 AM.

10/23/2024
On Wednesday, October 23, 2024, Deputy Madrigal received information from NOPD Officer Mark Boyle regarding a suspect wanted for a business burglary that occurred earlier the same 
day at 831 Chartres Street. The suspect was described as a white male wearing a hospital gown with a Tweety Bird T-shirt, carrying a multi-colored backpack, and having identifiable tattoos 
on his right arm. At approximately 12:50 PM, while patrolling on Dumaine Street near Louis Armstrong Park, Deputy Madrigal observed a male fitting the suspect’s description. The subject 
was now wearing a green T-shirt, blue pants, green shoes, and a white baseball cap. The subject was sitting on a trailer, and shortly after, he got on a bicycle with two other individuals, 
heading towards North Claiborne Avenue. Deputy Madrigal followed the subject and confirmed the presence of tattoos on the suspect’s right arm, matching the description provided. 
Deputy Madrigal notified dispatch and requested backup to assist in the apprehension of the suspect. He continued to monitor the suspect until they reached the corner of Claiborne 
Avenue and Dumaine Street, where an NOPD unit arrived and apprehended the suspect without incident. The suspect was turned over to 8th District detectives for further questioning in 
connection with the business burglary.

Municipal Arrests: 6
Summonses: 8
State Arrests: 3



EUQP Key Performance Indicators

Key 

Performance 

Indicators

April May June July August September October

2024 

Year to 

Date

New 

Complaints
175 226 279 293 203 197 185 1,558

NOPD Assists 129 158 183 168 177 248 244 1,307

Medical 5 2 5 3 14 10 11 50

Traffic 

Citations
5 33 59 27 35 30 30 219

Municipal 

Arrests
1 8 6 3 4 5 4 31

State Arrests 3 1 2 3 3 2 4 18

Business 

Checks
18 29 41 61 149



Summary of Month Activities
Expanded Upper Quarter Patrol

10/24/2024
On Thursday, October 24, 2024, at approximately 7:00 PM, OPSO deputies were present at the 8th District station for a requested roll call 
attendance by the NOPD Promenade rank. 8th District officers along with OPSO deputies were alerted to high volumes of drug trafficking in 
the 700 block of Bourbon Street as a result of ongoing surveillance conducted in the area. The surveillance also provided photographic images 
of wanted subjects engaged in the illicit activity. At about 8:00 PM, groups of NOPD and OPSO officers converged and took two offenders into 
custody along with the vehicles that they were in possession of. Subsequently to arrest, a search of the vehicle uncovered drug paraphernalia 
along with a firearm. The two arrested subjects were taken to central lockup by OPSO deputies and stripped search. At this time, contraband in 
the form of cocaine and fentanyl were discovered. The arrested subjects were then additionally charged for the concealed narcotics.

10/26/2024
On Saturday, October 26th, 2024, OPSO Detectives Bryant Parish and Conner Berthelot were conducting proactive patrols in the 300 block of 
Chartres Street. At this time, a radio broadcast of a foot pursuit involving three African-American juveniles armed with a firearm was in 
progress on St. Louis Street proceeding towards N. Rampart Street. The detectives responded to the incident and arrived at North Rampart 
and St. Louis within seconds. Upon arrival at the location, the deputies assisted NOPD in apprehending the suspects within the immediate 
vicinity without incident.



Bourbon Promenade 
Key Performance Indicators

Key 

Performance 

Indicators

October

2024 

Year to 

Date

Calls for 

Service
56 56

Individuals 

Moved
170 170

Summons 4 4

Municipal 

Arrests
4 4



Summary of Month Activities

Bourbon Promenade

10/22/2024
On Tuesday, October 22, 2024, at approximately 8:15 PM, while on foot patrol in the 300 block of Bourbon Street, Deputy Madrigal and Detective 
Michael Gil heard a dispatch regarding a disturbance involving a male subject fighting a female in the 500 block of Royal Street. The male subject was 
identified as Brandon Jackson (DOB 05/25/1994). The female involved was identified as Jennifer Walters. Deputy Madrigal and Detective Gil notified 
dispatch and proceeded to the 500 block of Royal Street to investigate the reported disturbance. Upon arrival, they were flagged down by several 
witnesses who had observed the altercation. The witnesses pointed out the suspect, Brandon Jackson, as he was attempting to leave the scene on a 
bicycle. Deputies commanded the subject to stop, but Jackson refused and fled on foot towards the 600 block of Toulouse Street. Deputy Madrigal 
and Detective Gil pursued the suspect, who barricaded himself inside the bathroom of the Pig Out business located at 537 Toulouse Street. Deputy 
Madrigal ordered Jackson to exit the bathroom with his hands visible. The subject complied and was detained without further incident. Mr. Jackson 
was escorted to the 8th District station for further questioning. Detective Gil interviewed several witnesses from a nearby bar, who stated that 
although Jackson had been involved in a verbal altercation with the victim, he did not physically strike her. Witnesses confirmed that Jackson had 
made gestures as if to hit the victim but did not follow through. The witnesses had intervened and called the police. The victim, Ms. Walters, 
confirmed that Jackson had not physically assaulted her and expressed that she did not wish to pursue charges against him.

Additional Notes:
The UQP continues to forge forward with assisting and supplementing NOPD’s Bourbon Promenade. A senior full post OPSO Deputy has been 
identified and is scheduled to commence working every Wednesday, Thursday, and Saturday. Deputy Charles Morgan, departmentally assigned to 
the Major Crimes Task Force, brings years of academic and field experience to the UQP Detail.



Progress Report: Efforts and Outcomes

Client census (# of clients we have provided services) 49
49 all clients serviced this month
16 new clients serviced this month (not serviced this year)

Encounter census (# of total encounters this month) 109

Noted Densely Populated Areas (this month):
x Jackson Square x Bourbon & Bienville
x Governor & Decatur Crescent City Moonwalk

Wharf / Riverfront  x Decatur
Canal St North Rampart-between Canal & Toulouse
Bourbon St. x Other (St. Paul)

Chronically Homeless Individuals (total # contacted this month) 29

The Frontier Outreach Program – French 
Quarter
Travelers Aid Society (TAS) in 
Partnership with FMC/FQEDD  

October 2024 Monthly Report

In efforts to improve the life quality of individuals in the French Quarter area with active experiences, 
or notable histories of homelessness, Travelers Aid Society of Greater New Orleans has developed a 
program that will support connecting individuals to needed services previously inaccessible.

For this program, three (3) case manager will be responsible for providing holistic services to unhoused 
individuals by offering connections to healthcare, public benefits, identification documents, and 
documentation support for housing needs.

The role of French Quarter outreach case managers expansion will be to consistently canvass the area 
on foot, engage with unhoused individuals residing in our designated zone to triage for basic needs and 
offering “light touch” referrals, service information, and/or case management assistance. 

Breakdown of census

*Under the Department of Housing and Urban Development's definition, a chronically homeless individual is 
someone who has experienced homelessness for 1 year or longer or who has experienced several episodes of 
homelessness in the last 3 years and has a disability



Unhoused individuals connected to housing programs 10
*These are individuals wo have vouchers issued to them but were not housed by the end of the month

Indiviuals with returns to homelessness 3

Housing (# of housing opportunities events with outreach help) 9
*These 5 connections to housing supports represent assistance to 5 unique client

3

0

6

Treatment (# of treatment events with outreach help) 4
*These 4 connections represent assistance to 4 unique clients

0  instances of helping 0 clients schedule a healthcare appointment. These were:
2 clients were assisted in enrolling in Assertive Community Treatment (ACT) Teams 
2 instances of assisting with direct wound care 
0 instances of accompanying, visiting, or assisting clients during hospitalization
0  instances of assisting clients to enter detox, rehab, or the Sobering Center

Benefits Enrollment (# of public benefits events with outreach help) 4
*These 4 connections represent assistance to 4 unique clients; some clients need multiple benefits

1 clients were approved for SNAP/Food Stamps with outreach help
1 clients were enrolled in Medicaid with outreach help
0 clients were connected to monthly SSI/SSDI benefits with outreach help
2 instances of helping client apply for a free lifeline government phone program

Vital Documents (# of vital documents events with outreach help) 1
*These 1 documents represent assistance to 1 unique client; some clients need multiple documents

0 clients obtained their birth certificate with outreach help
1 client obtained their state ID with outreach help
0 clients obtained their Social Security cards with outreach help

client was newly linked to housing assistance/subsidy (Linkages include being 
matched to a voucher, enrolled in a housing program, or approved for rent and 
deposit help – does not mean move-in has occurred yet, just that a subsidy was 
newly assigned in client’s name)

*These are individuals who reported previously being housed in a housing program and who have since returned to 
homelessness 

Breakdown of types of services provided during the encounters

clients moved into a Permanent Housing Placements (Settings include being newly 
placed in voucher-based housing, group homes, market rentals, moving in with 
family, etc.)

clients moved into Transitional Housing Placements (Settings include being newly 
placed in Safe Havens, Emergency Motels, etc. – this number does NOT include 
emergency shelters)



Total

219
1191

14

1

40

81
42
40

Year to Date Data

Outreach Contacts 

Unique individuals 
served

Successful contacts

Housing Placements 

Permanent housing move-
ins

Transitional housing 
move-ins

New housing program 
placements

Healthcare
Treatment connections

Benefits Benefit enrollment
Documents Vital documentation 

A look at cumulative efforts for all services provided throughout the grant period.

Success story

Challenges

With the assistance of the city with the LHC voucher slots, we were able to house three individuals this 
month. We expect to continue housing individuals through pending LHC vouchers, and our revamping 
of our Rapid Re-housing outreach guidelines developed. 

This month, we faced the challenge of the state sweeps. This event was traumatic and hurtful for our 
served individuals and possess challenges and barriers to the our connectivity efforts. We were facing 
challenges finding the individuals in our Rapid Re-housing list, and this displacement added to those 
chanllenges. 



2024_FQEDD_Monthly_Report_Data Trust Fund

French Quarter Economic Development District Trust Fund
January February March April May June July August September October Year to Date BUDGET

INCOME - BUDGET 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 1,500,000.00 3,000,000   

INCOME - FQEDD Sales Tax 340,533.20 281,885.89 354,595.19 353,207.23 353,251.06 296,040.00$ 238,516.00 233,467.00 228,507.00 2,680,002.57 179%

New Remittances 340,533.20 281,885.89 354,595.19 353,207.23 353,251.06 296,040.00$ 238,516.00 233,467.00 228,507.00 0%

(Adjustments)

8,870.29

Overdue or “Old” Remittance 75.46 75.37 56.00 (16.29) 185.17 3,863.00 (1,265.00) (27.00) 21.00 

EXPENSES - BUDGET 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 1,500,000.00 3,000,000   

EXPENSES 137,877.72        149,836.23          157,945.54   160,446.34   208,006.35  235,261.05   152,839.17     171,437.05      164,475.55     1,717,349.01    114%

Overtime 116,162.73 114,354.56 121,400.66 123,326.71 171,808.00 203,550.80 141,062.19 162,760.77 147,986.76 1,302,413.18

Salary 5,545.38 8,338.18 6,167.94 7,358.44 4,339.57 447.67 393.38 200.00 32,790.56

Medicare 938.43 860.18 1,110.04 1,066.74 1,282.92 1,522.66 916.38 1,171.82 796.72 9,665.89

Group Health Insurance 667.57 692.30 692.30 490.53 $321.22 2,863.92

Workers’ Compensation 556.32 576.92 576.92 408.78 $267.70 2,386.64

Life Insurance 6.52 6.76 6.76 4.79 3.14 27.97

Unemployment Insurance 4.15 4.30 4.30 3.05 2.00 17.80

Social Security 243.95 158.35 158.38 226.06 170.91 957.65

SDT Productions (App) 2,001.83 4,507.38 975.95 4,507.38 3,063.63 3,836.40 7,078.40 25,970.97

T-Mobile 778.83 778.83

Covergint Tech 0.00 118,954.04 

Covenant House 0.00 55,748.60        

Traverlers Aid Society GNO 4,210.89 13,232.40 19,415.47 14,549.99 16,981.12 15,208.66 10,308.84 0.00 14,742.33 0.00 287,873.71 608,593.19      

TASGNO Street Outreach 13,081.18 13,232.40 19,415.47 14,549.99 16,981.12 15,208.66 10,308.84 14,742.33 93,777.00 242,985.75            

TASGNO Rapid Rehousing 202,967.00 365,607.44            

 FMC Reimbursement 0.00

 FMC Accounts Payable (8,870.29) (8,870.29)

FQMD 7,783.90 $7,263.25 7,595.20 8,729.93 9,693.10 8,861.56 49,926.94 150,000.00 

    Greybar 33,117.99 

Collins Visual 1,674.95 1,674.95

ACCOUNTS PAYABLE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,321.72 0.00 9,321.72

Convergint Tech 0.00

T-Mobile 0.00

SDT Productions (App) 9,321.72 9,321.72

FQMD 0.00

Collins Visual
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2024_FQEDD_Monthly_Report_Data SPPP

Supplemental Police Patrol Program Key Perfomance Indices

DESCRIPTION January February March April May June July August September October November December
Average Year 

to Date
KPI Total

SPPP Officers Trained in FQ Specific Laws 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

App Response Time 12           14             12       11               8          5            5             7                    8 7              9              10        

Citizen Contracts 1,573      1,360        1,569  2,017  2,101   1,982    2,739     2,772             1,839 2,675      2,063       700      20,627  

Business Checks 724         561           710     614         601      769        985     1,093                795 857         771          500      7,709    

Percentage of Shifts Worked 69% 58% 71% 71% 82% 82% 84% 96% 94% 97% 80% 75%

Supplemental Police Patrol Program Categories Tracked

Description January February March April May June July August September October November December
Year to Date 

Average

Historic 

5-Year 

Avg

Total

App Calls Received 406 421 507 429 484 397 473 536 388 452 449 371      4,493    

Dispatch Calls Responded to 109 57 143 124 232 260 273 276 204 200 188 100      1,878    

Self Initated Calls Reported 2,895 2,362 2,150 2,286 3,258 3,134 3,808 4110 2736 2968 2971 29,707  

Arrests & Apprehensions 21 10 13 23 40 30 38 31 18 27 25 33        251       

Summons 6 3 2 19 25 25 27 56 29 35 23 227       

Traffic Citations 11 12 13 31 85 46 55 78 39 268 64 638       

Subjects Moved 347 355 548 457 609 637 1,180 780 442 826 618 1,328   6,181    

Miles Patrolled 7,764      5,537        6,668  6,122  7,969   7,979  10,245   10,065             6,791 7,870      7,701       77,010  

FQP Vehicles Available for Patrol 9 9 9 8 10 10 10 10 8 7 9 90

Officers Assigned to the 8th District 88 87 86 88 90 90 89 90 90 90 89 98 (2021/10/01) 888

Person Crimes in the FQ 19 15 13 14 16 15 19 9 10 7 14 137

Officers: Bourbon Promenade 13 13 13 12 13 13 12 12 12 12 13 125

Parking Tickets Written 6 3 12 10 64 44 55 49 18 60 32 321

Hours assigned to RTCC 0 0 0 0 0 0 0 0 0 0 0 0
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2024_FQEDD_Monthly_Report_Data RTCC

Real Time Crime Center Programs

Responsible Party Description January February March April May June July August September October November December
Year to Date 

Average
Total

Start Date: 2/1/2023 Crime Camera Installation

Public Safety Crime Cameras Installed 81 2 0 0 4 8 0 0 0 0 95             

Public Safety Cameras Online 81 83 83 83 87 95 95 95 95 95 89

Public Safety Time Cameras Down #DIV/0!

SPPP Supervisor Video Downloads (Officer Assists) 86 82 79 79 97 175 100 598           

Start Date: License Plate Readers Installation

Public Safety Cameras Online 16 16 16 16 16 16 16 16 16 16 16

Public Safety Time Cameras Down #DIV/0!

French Market Corporation TASGNO Reimbursement

Page 3 of 7



2024_FQEDD_Monthly_Report_Data Code Enforcment

Start Date: Dedicated French Quarter Code Enforcement Officer

Responsible Party Description January February March April May June July August September October November December
Year to Date 

Average
Total

Code Enforcement Citations Issued 0 24 12 24             

Code Enforcement Violations sent to adjudication 0 1 1 1               

Code Enforcement # Residential issues vs # Business issues 0 22  /  14 7 28 Commerical, 1 mixed use, 7 residential 4 7               

Code Enforcement Value of fines issues 0 0 -            

36 initial inspections 7 1 Initial/24 Reinspections 80 initial inspections/10 reinspections (90 total) 2 initial, 36 reinspecitons 

French Market Corporation TASGNO Reimbursement
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2024_FQEDD_Monthly_Report_Data Streetlight Installation

Start Date: Streetlight Installation

Responsible Party Description January February March April May June July August September October November December
Year to Date 

Average
Total

Public Works Installed Locations 0 0 0 0 0 0 0 0 0 0 0 -            

Public Works Outages 0 0 0 0 0 0 0 0 0 0 0 -            

Public Works Repairs 0 0 0 0 0 0 0 0 0 0 0 -            

French Market Corporation TASGNO Reimbursement
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2024_FQEDD_Monthly_Report_Data Homeless Services

Start Date: 1/9/2023 Street Outreach Case Management

Responsible Party Description January February March April May June July August September October NovemberDecember
Year to Date 

Average
Total

TASGNO New clients (never seen before in Year) 63 27 2 7 23 14 17 37 20 16 23 226           

TASGNO Repeat contacts (clients seen earlier in month or year) 0 88 132 78 25 33 59

TASGNO Unique Clients Contacted 63 58 58 47 60 51 64 62 58

TASGNO Chronically Homeless Individuals Contacted 12 47 47 36 49 58 51 41 33 29 40

TASGNO
Encountered Individuals Who were Connected to Housing Programs but not 

housed by end of Month
1 3 8 11 5 1 14 14 6 10 7

TASGNO Permanent Housing Placements 1 1 1 3 1 2 1 0 1 3 1 14             

TASGNO Transitional Housing Placements 0 0 0 0 0 0 0 0 0 0 0 -            

TASGNO Clients connected to treatment 7 10 10 8 16 4 20 5 0 4 8 84             

TASGNO Benefits Enrollment (# connections to public benefits with outreach help): 7 6 5 3 4 11 2 0 0 4 4 42

TASGNO Vital Documents (#connections to their identifying documents with outreach help: 4 3 3 4 8 7 10 2 4 1 5 46

TASGNO Returns to homelessness in the District  0 0 5 2 5 4 4 5 1 3 3 29             

TASGNO Rapid Rehousing Number of individuals enrolled 10 10 10 5 5

TASGNO Rapid Rehousing Number of individuals moved into housing using RR 0 0 0 0 0 0 0 0 0

TASGNO Rapid Rehousing Number of returns to homelessness from RR program 0 0 0 0 0 0 0 0 0

TASGNO Rapid Rehousing Number of individuals bridged into permanent housing program 0 0 0 0 0 0 0 0 0

Covenant House Street Outreach Number of new youths (never seen before in Year) 3 9 5 4 3 4 2 3 7 5 45

Covenant House Street Outreach Number of repeat clients 8 8 5 7 6 3 4 5 4 7 57

Covenant House Street Outreach Average hours spent with youths 17 25 22 23.5 22 26 25 28 23 22 109.5

Covenant House Street Outreach Miles traveled in French Quarter (on foot and by vehicle) 5.1 30.5 116.6 121.1 118.3 122.8 121.2 111.5 121 110 978.1

Covenant House Street Outreach Count of resources provided (bus ticket, hygiene kit, meal, intake info) 26 20 28 42 41 62 40 47 71 51 428

French Market Corporation TASGNO Reimbursement
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2024_FQEDD_Monthly_Report_Data Public Mtgs & Reports

Public Meeting January February March April May June July August September October November December

FQMD Board Meeting 1/17/2024 2/19/2024 3/11/2024 4/9/2024 5/13/2024 6/10/2024 7/8/2024 8/6/2024 9/9/2024 10/14/2024 11/12/2024 12/9/2024

FQMD Security & Enforcement Committee Meeting 1/22/2024 2/26/2024 3/25/2024 4/22/2024 5/20/2024 6/24/2024 7/22/2024 8/26/2024 9/23/2024 10/28/2024 11/25/2024 12/16/2024

Quarterly City Council Briefing 1/18/2024 6/6/2024 11/7/2024

French Market Corporation TASGNO Reimbursement
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