French Quarter

MANAGEMENT DISTRICT

SECURITY & ENFORCEMENT COMMITTEE

Meeting Notes

Monday, 26 August 2024, 11:00 am
Bienville House, 320 Decatur Street, New Orleans, LA 70130

1. Call to Order, Reading of the Agenda, and Roll Call

The meeting was called to order at 11:01 am and the agenda was read into the record.

First Name Last Name Present Absent Approve mtg notes
Joshua Grippo X Yes
Frances Hegenberger X Yes
Jessica Dietz X Yes

Glade Bilby X

Jane Cooper X Yes

Steve Caputo X

Christian Pendleton X -

Maddie Charleston X Yes

Alex Fein X Yes

INTRODUCTION OF ATTENDEES:

First Last Role

Karley Frankic FQMD Executive Director
Shelby Ursu FQMD Coordinator

Sgt. John Castelin SPPP Coordinator

Matt Pincus UQP

Cpt. LeJon Roberts NOPD 8™ District

Lt. Chuck Ward NOPD 8™ District

Bob Bejarano FQMD Program Manager
Eric Smith City’s CAO Office

Ethan Ellestad MACCNO

Danovon Bettis MACCNO

2. Public Comment:
No written public comment was received.

3. Motion — Consider a motion to approve the previous meeting notes

Maddie Charleston motioned to approve the previous meeting notes. Frances Hegenberger seconded the motion, and it was
approved.

4. Committee Chair's Comments

Vice-Chair Jessica Dietz welcomed the Committee and thanked Karley Frankic, Shelby Ursu, Matt Pincus, Cpt. LeJon Roberts,
Sgt. John Castelin, and Lt. Chuck Ward for their hard work.

5. Discussion — Additional Parking Space Availability for Patrol Vehicles
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Sgt. Castelin reported that acquiring permanent parking on Chartres Street is still a work in progress but noted that additional
parking spaces on Conti Street has been made available to the Supplemental Police Patrol Program (SPPP) recently, which
has helped to alleviate congestion for residents, workers, and NOPD officers. Ms. Frankic pointed out that a budget line item
has been made in the 2025 French Quarter Economic Development District (FQEDD) budget draft specifically for SPPP
parking.

6. Discussion — Update Royal Street Barricade Replacements

See attached document. Bob Bejarano, the FQMD Program Manager, reported that the contract has been awarded to Irish
Channel Ironworks. He added that the vendor is now being paid for their services, and preliminary ironwork has begun. Mr.
Bejarano noted that the ironwork is estimated to take four to six weeks for completion.

7. Presentation — Presentation of Eighth District Crime Statistics and the Supplemental Police Patrol Program. (Green Sheet)
To Present: Sgt. John Castelin

See attached report. Sgt. Castelin reported that the percentage of shifts filled, and shifts worked has increased since last
month, with 91% of shifts filled and 84% of shifts worked. Cpt. Roberts added that the Eighth District continues to have the
lowest response time in the city and attributes this to the SPPP successfully working with the Eighth District.

a. New Patrol Vehicle Wrapping and Light Installation Status

Sgt. Castelin reported that the vendor for vehicle wrapping has officially been paid by the City. He stated that all of the Chevy
Bolts are wrapped and are now waiting for their light installation. Sgt. Castelin noted that the Bolts are far back in the queue for
lighting installation, so he is working on a possible alternative vendor. He added that he estimates that the Bolts will be in
service by the end of the year.

b. Vehicle Cleaning & Maintenance

Ms. Dietz stated that she is working with a contractor to iron out the details for providing monthly vehicle cleaning and
maintenance. She reported that the monthly quote from the vendor would be $1,150.00 which lands around $80 a vehicle and
totals to $13,800 annually. Ms. Dietz stated that the scope of work includes weekend onsite interior and exterior cleaning,
basic detailing, waxing, and window cleaning. Ms. Dietz will forward the quote to Eric Smith today.

8. Discussion — Discussion by Committee of Firearm Free Signage for Businesses and Emergency Call Dispatch Procedure

See attached document. Ms. Dietz reviewed the signage with the Committee, noting that this has been provided to interested
businesses in the French Quarter. She reported that Dr. Avegno of the New Orleans Health Department is working to get this
signage available city-wide.

Sgt. Castelin stated that the SPPP will handle the emergency calls related to firearms in the district as they do for any 911
emergency calls, noting that the officers will respond accordingly. Jane Cooper asked if the plan to purchase gun-free zone
signage that the Committee discussed earlier this year has moved forward. Cpt. Roberts replied that the logistics are still being
worked out regarding this plan. He noted that once the Eighth District gets the final greenlight from the Attorney General and
the NOPD Superintendent regarding enforcing the Eighth District as a vo-tech school, the plan will be able to move forward.
Ms. Dietz added that anyone interested in tracking status updates of occupancy permits is able to look on nola.gov for more
information.

9. Presentation — Presentation of Upper Quarter Patrol (Purple Sheet) To Present: Matthew Pincus
See attached report. Mr. Pincus reviewed the monthly report with the Committee.
10. Discussion — Discussion by Committee of Increased Police Presence on Bourbon Street

a. Upper Quarter Patrol

Mr. Pincus stated that, due to a recent plea by merchants for additional law enforcement presence on Bourbon Street, a
successful pairing of the Orleans Parish Sheriff's Office Deputies with NOPD Bourbon Street Promenade officers has begun
occurring on Fridays and Saturdays from 7 PM to 3 AM, noting that after four weeks, this endeavor has provided a positive
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impact on officer safety and has added manpower for more effective policing. Mr. Pincus added that there are no stats yet for
these new shifts but stated that the Committee should expect to see them next month. Ms. Dietz thanked Mr. Pincus and
stated that the Upper Quarter Patrol’s (UQP) partnership and collaboration with the Eighth District has been strengthening
each week. Cpt. Roberts agreed and added that the UQP has been instrumental in aiding the NOPD.

b. Louisiana State Police Troop NOLA

Ms. Frankic informed the Committee that Commander Hyatt of the Louisiana State Police (LSP) Troop NOLA is working on a
proposal to add additional LSP coverage on Bourbon Street. She added that this proposal is not ready to present at this point
in time, but the details are being ironed out.

c. Overtime Mounted Unit

Sgt. Castelin reported that on Thursdays, Fridays, Saturdays, and Sundays the SPPP has been performing mini Bourbon Street
sweeps along with the NOPD Mounted Division, the Bourbon Street Promenade, the UQP, and the Louisiana Office of Alcohol
and Tobacco Control (ATC). Sgt. Castelin stated that there has been a significant decrease in illegal vendors and noted that
these sweeps are performed twice a week, twice a day. He added that the moral between the officers has been great, as well
as the feedback from residents and businesses. Cpt. Roberts stated that in addition to these Bourbon Street sweeps, the
Eighth District is also performing ongoing quality-of-life sweeps with the ATC, the Taxicab Bureau, Parking Enforcement, Troop
NOLA, the Orleans Parish Criminal Sheriff's Office, and law enforcement partners. He noted that the LSP have been doing an
outstanding job of helping the Eighth District with violent crimes and informed the Committee that violent crimes are down in
the district by 12%. Alex Fein asked if statistics from the illegal vending and quality-of-life sweeps will be shared. Cpt. Roberts
answered yes.

Ms. Dietz reported that the LSP, the UQP, and the Overtime Mounted Unit plan to move forward with an increase in police
presence on Bourbon Street. Lt. Ward stated that the Overtime Mounted Unit would like to supplement the SPPP with two
additional Mounted Unit officers deployed during peak hours on the weekends to assist with the sweeps and quality-of-life
issues. Ms. Frankic clarified that these two officers would be in addition to the two officers required on Bourbon Street
according to the Cooperative Endeavor Agreement. Sgt. Castelin stated that he already has mounted officers that are signed
up for the program and noted that he expects this to be seamless to implement.

11. Presentation — Presentation of Travelers Aid Society of Greater New Orleans. (Orange Sheet) To Present: Karley D.
Frankic

See attached report. Ms. Frankic encouraged the Committee members to read the latest TASGNO report. She stated that the
FQEDD flex fund for the Rapid Rehousing Program was received on Friday, July 26"". She added that nine individuals have
been identified for the program so far and are matched with housing vouchers. Ms. Frankic stated that the housing process
can vary depending on each individual, noting that the process can be longer if an individual has a disability, a criminal history,
or owns a dog.

Ms. Cooper noted that only one individual has been placed in permanent housing through TASGNO, year to date, and stated
that the FQMD must continue to monitor TASGNQO'’s progress and use of funds.

12. Presentation — Presentation of Updates on City Safety Coordination Efforts by City Chief Administrative Office. To Present:
Eric Smith & Alex Dunkenberger

a. French Quarter Patrol App Contract Status with SDT Productions

Mr. Smith reported that the negotiations have been made and the contract is ready to be executed. He noted that he expects
to receive the contract from the vendor today and anticipates getting the contract to the Mayor’s office by this Thursday.

b. FQEDD Code Enforcement Inspector Updates

Mr. Smith reviewed the Code Enforcement updates with the Committee. He noted that the majority of violations were due to
graffiti.
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13. New Business— To consider and take action upon any other matters that may properly come before the French Quarter
Management District Security and Enforcement Committee

Ms. Dietz reported that she has been working with FQMD Commissioner Sue Klein and Sgt. Castelin on a proposal to add
evening shifts for the Community Liaison Officers (CLOs) within the SPPP, noting that these CLOs would be focusing on
quality-of-life issues such as excessive noise, illegal vending, and illegal parking on street corners, sidewalks, or in front of fire
hydrants. She stated that the existing CLOs currently work primarily during the day, but this proposal would be a way to add
additional coverage in the evenings that would put more eyes on the residential community and their concerns. Sgt. Castelin
added that these CLOs would be responsible for areas in the French Quarter that need more coverage during the nighttime,
noting that North Rampart and Toulouse Street as well as lower Decatur Street have been areas that were brought to his
immediate attention for this proposal, but informed the Committee that the CLOs will be focused on the entire French Quarter.
He stated that the funding is lined up and there are already a few interested officers who were former quality-of-life officers in
other districts. Sgt. Castelin noted that he ran a successful pilot to test the program out which resulted in a number of
summonses being written, the arrest of an illegal vendor who refused to cooperate, and a vehicle being towed. Ms. Frankic
stated that this proposal will be moving forward to the Board of Commissioners at the September 9" meeting.

Ms. Cooper thanked Ms. Dietz and Sgt. Castelin for putting this proposal together. She reported that funding is being allocated
to an overnight SPPP shift which will be for a POST-certified officer instead of a volunteer civilian. Sgt. Castelin noted that he
has an officer in line for this position.

Ms. Cooper reminded the Committee that the 2025 FQEDD budget is moving forward to the Finance and Development
Committee and then to the Board for final approval on September 9" and asked that if any Committee member has further
comments or questions about the budget to discuss them today. The Committee made no revisions or further
recommendations to the budget draft and were in agreement with moving it forward.

14. Next Meeting Date:
The next scheduled meeting of the Committee is Monday, September 23, 2024, at 11:00 am.
15. Adjournment

Ms. Hegenberger made a motion to adjourn. Ms. Charleston seconded the motion, and the meeting was adjourned at 11:58
AM.
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Royal Street Pedestrian Barricade Update
August 22, 2024

Team,

Work has been awarded to Irish Channel Ironworks and all pre-fabrication work, mostly
administrative and materials ordering, has been completed.

As of today, a check for materials take-off has been issued in the amount of $5, 376 and should
be delivered by tomorrow, 23 August via USPS. Preliminary ironwork has already begun with
materials on-hand and we should project a 4-6 week completion window, landing us on or around
the end of September.

Sincerely,

Robert Bejarano

Program Manager
French Quarter Management District

400 North Peters Street, Suite 206, New Orleans, LA 70130 | (504) 323-5801 | www.fgmd.org



6 - FQTF UCR June 2024

Homicide

Attempted Homicide
Aggravated Battery

Agg Batt by Shooting
Aggravated Assault
Aggravated Rape

Armed Robbery

Armed Robbery Gun/Knife
Simple Robbery

Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

FQ UCR Tally Week 1

6/2/2024 to 6/8/2024
SUN MON TUE WED THU FRI SAT
Total UNF Total
6/2 6/3 6/4 6/5 6/6 6/7 6/8
30 0 0
27-30 0 0
34 1 1 1
34S 1 1 1
37 1 1 1
42 0 0
64 0 0
64G/K 0 0
65 1 1 1
65P 0 0
Total
Persons 0 0 1 0 1 0 2 4 0 4
60 0 0
62 0 0
62R 0 0
62B 1 1 1
62C 1 1 1
67A 2 2 4 4
67 3 2 3 5 1 3 17 17
67S 1 1 2 1 1 6 6
Total
Property 3 3 5 5 7 2 4 29 0 29
Total = 3 3 | 6 5 8 2 6 || 3 || o0 33 |
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Homicide

Attempted Homicide
Aggravated Battery

Agg Batt by Shooting
Aggravated Assault
Aggravated Rape

Armed Robbery

Armed Robbery Gun/Knife
Simple Robbery

Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

6/9/2024

to

6/15/2024

FQ UCR Tally Week 2

SUN
6/9

MON
6/10

TUE
6/11

WED
6/12

THU
6/13

FRI
6/14

SAT
6/15

Total

UNF

Total
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Homicide

Attempted Homicide
Aggravated Battery

Agg Batt by Shooting
Aggravated Assault
Aggravated Rape

Armed Robbery

Armed Robbery Gun/Knife
Simple Robbery

Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

6/16/2024

to 6/22/2024

FQ UCR Tally Week 3

SUN
6/16

MON
6/17

TUE
6/18

WED
6/19

THU
6/20

FRI
6/21

SAT
6/22

Total

UNF

Total

30

27-30
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34S
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Homicide

Attempted Homicide
Aggravated Battery

Agg Batt by Shooting
Aggravated Assault
Aggravated Rape

Armed Robbery

Armed Robbery Gun/Knife
Simple Robbery

Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

FQ UCR Tally Week 4

6/23/2024 to 6/29/2024
SUN MON TUE WED THU FRI SAT
Total UNF Total
6/23 6/24 6/25 6/26 6/27 6/28 6/29
30 0 0
27-30 0 0
34 1 1 1
34S 0 0
37 0 0
42 0 0
64 1 1 1
64G/K 0 0
65 2 2 2
65P 0 0
Total
Persons 3 0 0 0 0 0 1 4 0 4
60 0 0
62 0 0
62R 0 0
62B 0 0
62C 5 1 1 2 1 10 10
67A 1 2 3 3
67 4 2 2 1 6 5 20 20
67S 1 1 2 2
Total
Property 5 8 3 2 4 7 6 35 0 35
Total = 8 8 3 2 4 7 7 || 39 || o 39 |
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Homicide

Attempted Homicide
Aggravated Battery

Agg Batt by Shooting
Aggravated Assault
Aggravated Rape

Armed Robbery

Armed Robbery Gun/Knife
Simple Robbery

Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

6/30/2024

to

7/6/2024

FQ UCR Tally Week 5

SUN
6/30

MON
7/1

TUE
7/2

WED
7/3

THU
7/4

FRI
7/5

SAT
7/6

Total

UNF

Total

30

1

27-30

34

34S

37
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64G/K

65

65P

O 0O 0O UNNO O = = O =

O O O U1 O O = = O =
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Persons
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67S

Total
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Total |
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ltemNumber
G-05535-24
G-05867-24
G-06074-24
G-10526-24
S-00018-24
G-04215-24
G-04341-24
G-04611-24
G-04893-24
G-08340-24
G-12477-24
G-02993-24
G-03037-24
G-03342-24
G-03529-24
S-00041-24
G-03069-24
G-02199-24
G-02402-24
G-02606-24
G-01225-24
G-01678-24
G-01767-24
G-03322-24
G-00390-24
G-00497-24
F-28580-24
F-27939-24
F-28021-24
F-28216-24
F-28282-24
F-28493-24
F-27337-24
F-27382-24
F-27433-24
G-00387-24
G-03246-24
S-00008-24
S-00012-24
R-00113-24
G-00604-24
G-02849-24
F-26465-24
F-26698-24
F-26979-24
F-27067-24
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Code
64
67S
62C
67
67
34C
67S
64
67P
67
67
67
67A
67
64G
67P
67
67
67
67AR
67
67B
27-64G
67
67S
62C
34S
64G
30S
67S
67S
27-67A
67
67
34C
62C
67
67P
67P
67P
67
67
67
67S
67P
67

OccurredDate

7/6/2024
7/6/2024
7/6/2024
7/6/2024
7/6/2024
7/5/2024
7/5/2024
7/5/2024
7/5/2024
7/4/2024
7/4/2024
7/4/2024
7/4/2024
7/4/2024
7/4/2024
7/4/2024
7/3/2024
7/3/2024
7/3/2024
7/2/2024
7/2/2024
7/2/2024
7/2/2024
7/2/2024
7/1/2024
7/1/2024
6/30/2024
6/30/2024
6/30/2024
6/30/2024
6/30/2024
6/30/2024
6/29/2024
6/29/2024
6/29/2024
6/29/2024
6/29/2024
6/29/2024
6/29/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024
6/28/2024

Location
309 ROYALST
619 DECATURST
1116 TULANE AV
DAUPHINE ST/ CONTI ST
722 URSULINES ST
700 DUMAINE ST
900 CANALST
514 SAINT PETER ST
CANAL ST/ BOURBON ST
400 BOURBON ST
701 BOURBON ST
309 BOURBON ST
500 URSULINES ST
1140 DECATUR ST
SAINT CHARLES ST/ CANALST
740 BURGUNDY ST
200 CHARTRES ST
8 CANALST
124 ROYALST
100 IBERVILLE ST
921 CANALST
710 BOURBON ST
800 CANALST
522 BOURBON ST
301 CANALST
600 IBERVILLE
600 BOURBON ST
1234 CHARTRES ST
700 SAINT PETER
619 DECATURST
700 ROYALST
DUMAINE ST/ BURGUNDY ST
100 BOURBON ST
911 BURGUNDY ST
800 DECATUR ST
8 CANALST
1201 DECATURST
541 BOURBON ST
711 BOURBON ST
200 BOURBON ST
511 BOURBON ST
417 BOURBON ST
881 CONVENTION CENTER BD
333 CANALST
300 BLOCK BOURBON ST
8 CANALST
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SubZone
D04
co3
B 02
D04
E 02
EO1
102
Cco3
D01
D01
D 06
D 04
E 05
E 03
D01
EO1
co02
A 03
D01
BO1
D01
D06
D01
D05
BO1
co1
D 06
E 05
D 06
co3
co3
EO1
D01
EO1
B 02
A 03
E 05
D05
D 06
D04
D 05
D04
co3
BO1
D04
A 03

JUNE FQTF UCRs

ReportStatus
CBA
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBW
OPEN
OPEN
CBA
CBA
OPEN
CBW
CBA
CBA
OPEN
OPEN
OPEN
CBA
OPEN
CBW
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN
OPEN
CBW



F-25266-24
F-25647-24
F-25931-24
5-00006-24
F-24368-24
F-26746-24
F-23074-24
F-23415-24
F-24055-24
F-22125-24
F-22140-24
F-22366-24
F-22396-24
F-23003-24
F-23020-24
F-27680-24
F-28540-24
F-24520-24
F-21273-24
F-21288-24
F-21305-24
F-21466-24
F-21973-24
F-22000-24
F-22004-24
F-20418-24
F-20434-24
F-20745-24
F-20912-24
R-00078-24
R-00084-24
R-00111-24
R-00114-24
R-00074-24
F-18789-24
F-19234-24
F-19633-24
F-17654-24
F-17779-24
F-17810-24
F-18021-24
F-17408-24
F-16448-24
F-16492-24
F-16512-24
F-16518-24
F-16713-24
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67
67A
67A

67

67
62C
67P
62C

67
62C

67
67A
62C
62C
62C
62C

67

67

67

65

65
67S
64G
67C

67
30S

67
67A

67

67
67S
67P
67P
67P
67B
67A

67

67

67
67P

67
62C

67
67S
67S
678B
67S

6/27/2024
6/27/2024
6/27/2024
6/27/2024
6/26/2024
6/26/2024
6/25/2024
6/25/2024
6/25/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/23/2024
6/23/2024
6/23/2024
6/23/2024
6/23/2024
6/23/2024
6/23/2024
6/23/2024
6/22/2024
6/22/2024
6/22/2024
6/22/2024
6/22/2024
6/22/2024
6/21/2024
6/21/2024
6/21/2024
6/20/2024
6/20/2024
6/20/2024
6/19/2024
6/19/2024
6/19/2024
6/19/2024
6/18/2024
6/18/2024
6/18/2024
6/18/2024
6/18/2024
6/18/2024

600 IBERVILLE ST
600 DAUPHINE ST
900 CHARTRES ST
727 IBERVILLE ST
100 BLOCK BOURBON ST
500 MADISON ST
500 CANALST
1113 CHARTRES ST
810 BIENVILLE ST
400 BURGUNDY ST
BURGUNDY ST/ CANALST
333 CANALST
BURGUNDY ST/ IBERVILLE ST
1000 DAUPHINE ST
100 EXCHANGE PL
400 BURGUNDY ST
8 CANALST
2 CANALST
1001 TOULOUSE ST
BIENVILLE ST/ BOURBON ST
800 TOULOUSE ST
801 CANALST
600 DAUPHINE ST
800 SAINT LOUIS ST
433 SAINT PETER ST
600 BOURBON ST
400 BOURBON ST
800 ELYSIAN FIELDS AV
1200 CANALST
BOURBON ST/ TOULOUSE ST
213 ROYALST
411 BOURBON ST
411 BOURBON ST
511 BOURBON ST
420 N RAMPART ST
BARRACKS ST/ DECATUR ST
801 BOURBON ST
621 SAINT LOUIS ST
730 BIENVILLE ST
334 ROYALST
124 ROYALST
900 BARRACKS ST
214 ROYALST
900 CANALST
801 CANALST
115 BOURBON ST
406 N PETERS
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co02
D 06
EO4
D04
D01
EO4
A03
E 05
D 04
D03
D01
A01
D01
E 02
co1
D03
A 03
A 03
D03
D04
D 04
Do1
D03
D05
B 02
D05
D05
E O3
104
D05
co02
D05
D05
D04
D03
EO3
EO1
D01
D01
D01
D01
E 02
co02
101
D01
D01
B 02

OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
CBA
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN
CBA
OPEN
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
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R-00065-24
F-15756-24
F-16059-24
F-15920-24
F-15952-24
F-14801-24
F-16781-24
F-17606-24
S-00001-24
R-00067-24
R-00062-24
F-13837-24
F-13943-24
F-13994-24
F-14005-24
F-14496-24
F-14778-24
F-13969-24
F-13979-24
F-12765-24
F-13103-24
F-13189-24
F-13501-24
F-13589-24
F-13657-24
F-13774-24
R-00057-24
F-23739-24
F-11923-24
F-12470-24
F-11258-24
F-09929-24
F-10493-24
F-10176-24
F-10391-24
F-08806-24
F-07965-24
F-08195-24
F-08212-24
R-00030-24
R-00033-24
R-00036-24
R-00026-24
F-08218-24
F-06960-24
F-07216-24
F-09924-24

6 - FQTF UCR June 2024

678B
67A
65
67
67P
67S
67
62B
67P
67
67S
67
67A
67
65
67
67
67
67
67
67S
67S
67
67P
67
67
67P
67
62R
67S
67S
67
67S
67A
67
67S
67
67A
67S
67P
67
67P
67
65
34S
67S
67

6/18/2024
6/17/2024
6/17/2024
6/16/2024
6/16/2024
6/16/2024
6/16/2024
6/16/2024
6/16/2024
6/15/2024
6/15/2024
6/15/2024
6/15/2024
6/15/2024
6/15/2024
6/15/2024
6/15/2024
6/14/2024
6/14/2024
6/14/2024
6/14/2024
6/14/2024
6/14/2024
6/14/2024
6/14/2024
6/14/2024
6/14/2024
6/13/2024
6/13/2024
6/13/2024
6/12/2024
6/11/2024
6/11/2024
6/10/2024
6/10/2024
6/10/2024
6/9/2024
6/9/2024
6/9/2024
6/9/2024
6/9/2024
6/8/2024
6/8/2024
6/8/2024
6/8/2024
6/8/2024
6/8/2024

N PETERS ST/ IBERVILLE ST
1135 ROYAL ST
1200 CHARTRES ST
541 BOURBON ST
500 BOURBON ST
619 DECATUR ST
1 CANALST
1100 S PETERS ST
339 BOURBON ST
718 SAINT PETER ST
333 CANALST
589 IBERVILLE ST
333 CANALST
739 CANALST
1000 SAINT PHILIP ST
706 BOURBON ST
911 BURGUNDY ST
100 IBERVILLE
214 ROYALST
333 BOURBON ST
619 DECATUR ST
710 SAINT PETER ST
516 GOVERNOR NICHOLLS ST
500 BOURBON ST
1300 CANALST
522 BOURBON ST
738 TOULOUSE ST
700 BOURBON ST
931 GOVERNOR NICHOLLS ST
701 ROYAL ST
941 ROYALST
641 BOURBON ST
900 CANALST
200 DAUPHINE ST
1500 CANALST
900 CANALST
530 BOURBON ST
608 DECATUR ST
941 ROYALST
503 BOURBON ST
417 BOURBON ST
BOURBON ST/ SAINT PETER ST
8 CANALST
DUMAINE ST/ DAUPHINE ST
837 GRAVIER ST
900 CANALST
240 BURGUNDY ST
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B 02
E 02
E 05
D05
D05
Cco3
BO1
EO1
D 04
D 06
BO1
co2
BO1
Do1
EO1
D 06
D03
BO1
D 04
D04
EO3
co1
E 05
D05
104
D05
D05
EO1
E 02
D 06
EO1
D01
101
EO1
104
GO01
D 05
Cco3
D 05
D05
D 05
D 06
A 03
EO1
D01
101
D 02

OPEN
OPEN
CBA
OPEN
OPEN
CBA
OPEN
CBW
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
CBW
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
OPEN
CBW
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN

JUNE FQTF UCRs



F-08903-24
F-06724-24
F-05922-24
F-08481-24
F-04896-24
F-05122-24
F-05269-24
F-05448-24
R-00041-24
R-00052-24
F-05497-24
F-04081-24
F-04170-24
F-04730-24
F-04432-24
F-04718-24
F-03144-24
F-03349-24
F-03461-24
F-03801-24
G-05896-24
F-01729-24
F-01832-24
F-13049-24
F-02400-24
F-01801-24
F-01283-24

6 - FQTF UCR June 2024

67P
67S
67
67
67
67S
37
67S
67P
67P
67
678B
62C
67S
67C
67
67A
67S
67S
34
27-67A
67P
67
67P
62B
27-67A
67

6/7/2024
6/7/2024
6/6/2024
6/6/2024
6/6/2024
6/6/2024
6/6/2024
6/6/2024
6/6/2024
6/6/2024
6/5/2024
6/5/2024
6/5/2024
6/5/2024
6/4/2024
6/4/2024
6/4/2024
6/4/2024
6/4/2024
6/4/2024
6/4/2024
6/3/2024
6/3/2024
6/3/2024
6/2/2024
6/2/2024
6/2/2024

501 BOURBON ST
900 CANALST
ROYAL ST/ DUMAINE ST
#8 E CANAL ST
740 N RAMPART ST
900 CANALST
629 CANALST
406 N PETERS ST
300 BOURBON ST
200 BOURBON ST
129 ROYAL ST
718 URSULINES ST
500 DECATUR ST
619 DECATUR ST
333 CANALST
300 BOURBON ST
900 ROYALST
619 DECATURST
900 CANALST
200 BOURBON ST
542 TCHOUPITOULAS ST
400 BOURBON ST
700 BOURBON ST
700 SAINT LOUIS ST
713 ROYALST
900 SAINT PETER ST
1530 GRAVIER ST
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D05
101
EO1
AO03
EO1
101
co1
B 02
D 04
D04
D01
E 02
B 02
co3
BO1
D04
EO1
Cco3
101
D04
co1
D05
D 06
Cc02
D 02
D03
D01

OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
CBW
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN

JUNE FQTF UCRs



6 - FQTF UCR June 2024

Total Calls
App Call
Dispatch
Self-Initiated

Average Response Time (minutes)
App Call Response Time

Stats:

Arrests

Traffic Citations
Parking Citations
Summons

FICs

Business Checks
Citizen Contacts
Subjects Moved
Report To Follow

Miles
Shifts Scheduled

Shifts Filled
Percentage Filled

24-Jan
3410
406
109
2895
3.2
12.3

21
11

11
724
1573
347
20
7764
930

69%
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24-Feb
2840
421

57
2362
4.3
14.0

561
1360
355

5537

870

510
58.60%

24-Mar
2800
507
143
2150
7.5

11

13
13
12

12
710
1569
548

6668

930

656
70.50%

1Q ACTIVITY



6 - FQTF UCR June 2024

Total Calls
App Call
Dispatch
Self-Initiated

Average Response Time (minutes)
App Call Response Time

Stats:

Arrests

Traffic Citations
Parking Citations
Summons

FICs

Business Checks
Citizen Contacts
Subjects Moved
Report To Follow

Miles
Shifts Scheduled

Shifts Filled
Percentage Filled

24-Apr
2839
429
124
2286
2.8

3.7

23
31
10
17
30
614
2017
457
29

6122
900

636
71%
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24-May
3974
484
232
3258
3.2

7.9

40
85
64
25
50
601
2101
609
41

7969
930

763
82.00%

24-Jun
3791
397
260
3134
2.2

30
46
44
25
34
769
1982
637
23

7979

900

743
82.50%

2Q ACTIVITY



6 - FQTF UCR June 2024

Total Calls
App Call
Dispatch
Self-Initiated

Average Response Time (minutes)
Shifts Filled Percentage

Mileage
Hours Patrolled

Stats:

Arrests

Traffic cites
Parking cites
Summons

FICs

Business Checks
Citizen Contacts
Subjects Moved
Report To Follow

979
98
44

837

1.2
81.0

2000.0
1875.0

H o0 © L1 »n

120
634
179
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10%
4%
85%

3Q ACTIVITY



6 - FQTF UCR June 2024 8TH CLEARANCE RATE

2024 SOLVED RATES
1/1/2024 - 7/13/2024

OFFENSE S S =
2024 SOLVED SOLVED
HOMICIDE 8 - 7 88%
AGGRAVATED BATTERY 25 - 23 92%
SHOOTING 8 - 7 88%
AGGRAVATED ASSAULT 21 - 20 95%
AGGRAVATED RAPE 17 - 1 6%
ARMED ROBEBERY 28 - 23 82%
SIMPLE ROBBERY 27 - 22 81%
PROPERTY SNATCHING 6 - 5 83%
PERSONS 140 108 T7%
AGGRAVATED BURGLARY o - 0 ZeMN/A
BUSINESS BURGLARY 32 - 9 28%
RESIDENCE BURGLARY 10 - 4 40%
SIMPLE BURGLARY 10 - 2 20%
AUTO BURGLARY 197 - 41 21%
AUTO THEFT 212 - 19 9%
THEFT 1328 - 72 5%
SHOPLIFTING 125 - 28 22%
PROPERTY 1914 175 9%
TOTAL 2054 283 14%
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7 - FQTF UCR July 2024 Book

Homicide

Attempted Homicide
Aggravated Battery

Agg Batt by Shooting
Aggravated Assault
Aggravated Rape

Armed Robbery

Armed Robbery Gun/Knife
Simple Robbery

Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

6/30/2024

to

7/6/2024

FQ UCR Tally Week 1

SUN
6/30

MON
7/1

TUE
7/2

WED
7/3

THU
7/4

FRI
7/5

SAT
7/6

Total

UNF

Total

30

1

27-30

34

34S

37

42

64

64G/K

65

65P

O 0O 0O UNNO O = = O =

O O O U1 O O = = O =

Total
Persons

(o]

60

62

62R

62B

62C

67A

NN O O O O | ®

NN O O OO

67

67S

Total
Property

23

Total |

(0]

31 |
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7 - FQTF UCR July 2024 Book

Homicide

Attempted Homicide
Aggravated Battery

Agg Batt by Shooting
Aggravated Assault
Aggravated Rape

Armed Robbery

Armed Robbery Gun/Knife
Simple Robbery

Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

7/7/2024

to

7/13/2024

FQ UCR Tally Week 2

SUN
777

MON
7/8

TUE
7/9

WED
7/10

THU
7/11

FRI
7/12

SAT
7/13

Total

UNF

Total

30

o

27-30

34

34S

37

42

64

64G/K

65

65P

o = O NO O O O

O = O N O O O O ©o

Total
Persons

w

w

60

62

62R

62B

62C

67A

=W o o o o

=W o o o o

67

67S

Total
Property

28

Total |

(0]

31 |
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7 - FQTF UCR July 2024 Book

Homicide

Attempted Homicide
Aggravated Battery

Agg Batt by Shooting
Aggravated Assault
Aggravated Rape

Armed Robbery

Armed Robbery Gun/Knife
Simple Robbery

Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

7/14/2024

to

7/20/2024

FQ UCR Tally Week 3

SUN
7/14

MON
7/15

TUE
7/16

WED
7717

THU
7/18

FRI
7/19

SAT
7/20

Total

UNF

Total

30

o

o

27-30

34

34S

37

42

64

64G/K

65

65P

= 0O 000 = O O O

00 0o 0o = 0O OO

Total
Persons

N

N

60

62

62R

62B

62C

67A

o N O O O O

O N O O OO

67

67S

Total
Property

22

Total |

w

24 |
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7 - FQTF UCR July 2024 Book

Homicide
Attempted Homicide
Aggravated Battery
Agg Batt by Shooting
Aggravated Assault
Aggravated Rape
Armed Robbery

Armed Robbery Gun/Knife

Simple Robbery
Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

7/21/2024

to 7/27/2024

FQ UCR Tally Week 4

SUN
7/21

MON
7/22

TUE
7/23

WED
7/24

THU
7/25

FRI
7/26

SAT
7/27

Total

UNF

Total

30

o

27-30

34

34S

37

42

64

64G/K

65

65P

OO0 O 00 = =IO O

OO0 O 0o = =0

Total
Persons

N

N

60

62

62R

62B

62C

67A

N OO O O O

N OO O O Ol o

67

67S

— | | | -

Total
Property

38

Total |

o)}

40 |
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7 - FQTF UCR July 2024 Book

Homicide

Attempted Homicide
Aggravated Battery

Agg Batt by Shooting
Aggravated Assault
Aggravated Rape

Armed Robbery

Armed Robbery Gun/Knife
Simple Robbery

Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

FQ UCR Tally Week 5

7/28/2024 to 8/3/2024
SUN MON TUE WED THU FRI SAT
Total UNF Total
7/28 7/29 7/30 7/31 8/1 8/2 8/3
30 0 0
27-30 0 0
34 1 1 1
34S 0 0
37 0 0
42 0 0
64 1 1 1
64G/K 0 0
65 2 2 2
65P 0 0
Total
Persons 3 0 0 0 0 0 1 4 0 4
60 0 0
62 0 0
62R 0 0
62B 0 0
62C 5 1 1 2 1 10 10
67A 1 2 3 3
67 4 2 2 1 6 5 20 20
67S 1 1 2 2
Total
Property 5 8 3 2 4 7 6 35 0 35
Total = 8 8 3 2 4 7 7 || 39 || o 39 |
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7 - FQTF UCR July 2024 Book JULY FQTF UCRs

ltemNumber Code OccurredDate Location SubZone ReportStatus
F-27939-24 64G 6/30/2024 1234 chartres ST E 05 OPEN
F-28021-24 30S 6/30/2024 700 SAINT PETER D06 CBW
F-28216-24 67S 6/30/2024 619 DECATUR ST co3 CBA
F-28282-24 67S 6/30/2024 700 ROYALST co3 CBA
F-28493-24  27-67A 6/30/2024 DUMAINE ST/ BURGUNDY ST EO1 OPEN
F-28580-24 34S 6/30/2024 600 BOURBON ST D 06 CBA
G-01678-24 67B 7/2/2024 710 BOURBON ST D 06 OPEN
G-01767-24 27-64 7/2/2024 800 BARONNE ST D01 CBA
H-06461-24 67 7/3/2024 821 GRAVIER ST D 06 OPEN
G-03069-24 67 7/3/2024 200 chartres ST c02 OPEN
G-02199-24 67 7/3/2024 8 CANALST A 03 OPEN
G-02402-24 67 7/3/2024 124 ROYALST D01 OPEN
G-03342-24 67 7/4/2024 1140 DECATUR ST EO3 OPEN
G-03529-24 64G 7/4/2024 SAINT CHARLES ST / CANAL ST D01 CBA
G-02993-24 67 7/4/2024 309 BOURBON ST D 04 OPEN
G-03037-24 67A 7/4/2024 500 URSULINES ST E 05 OPEN
G-08340-24 67 7/4/2024 400 BOURBON ST D01 OPEN
G-12477-24 67 7/4/2024 701 BOURBON ST D 06 OPEN
S-00041-24 67P 7/4/2024 740 BURGUNDY ST EO1 OPEN
G-04215-24 34C 7/5/2024 700 DUMAINE ST EO1 CBA
G-04341-24 67S 7/5/2024 900 CANALST 102 OPEN
G-04611-24 64 7/5/2024 514 SAINT PETER ST co3 CBA
G-04893-24 67P 7/5/2024 CANAL ST/ BOURBON ST D01 OPEN
G-05535-24 64 7/6/2024 309 ROYAL ST D 04 CBA
G-05867-24 67S 7/6/2024 619 DECATURST co3 OPEN
G-06074-24 62C 7/6/2024 1116 TULANE AV B 02 OPEN
G-10526-24 67 7/6/2024 DAUPHINE ST/ CONTI ST D 04 OPEN
S-00054-24 67P 7/6/2024 BOURBON ST/ CONTI ST D04 OPEN
S-00018-24 67 7/6/2024 722 URSULINES ST E 02 OPEN
G-07307-24 67 7/7/2024 500 CANALST G04 OPEN
G-06201-24 67 7/7/2024 500 SAINT ANN ST co3 OPEN
G-06229-24 64G 7/7/2024 S PETERS ST/ IBERVILLE ST B 02 CBA
G-06265-24 62C 7/7/2024 IBERVILLE ST/ BURGUNDY ST D01 OPEN
G-06279-24 65 7/7/2024 6 CANALST A01 OPEN
G-06350-24 62C 7/7/2024 300 N RAMPART ST D02 OPEN
G-06421-24  27-64G 7/7/2024 1 CANALST A 03 OPEN
G-06906-24 67S 7/7/2024 1000 DECATUR ST D01 CBA
G-09260-24 67A 7/8/2024 900 SAINT ANN EO1 OPEN
G-07162-24 67P 7/8/2024 544 BOURBON ST D05 OPEN
G-07371-24 62C 7/8/2024 8 CANALST A 03 OPEN
G-08247-24 65 7/9/2024 1024 chartres ST E 05 CBA
G-08570-24 67S 7/9/2024 900 CANALST 101 OPEN
G-09309-24 67S 7/10/2024 900 CANALST 101 OPEN
G-09446-24 67 7/10/2024 919 ROYALST EO1 OPEN
G-09712-24 67P 7/10/2024 900 BOURBON ST EO1 OPEN
G-09906-24 67S 7/10/2024 333 CANALST BO1 OPEN
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7 - FQTF UCR July 2024 Book

G-10017-24
G-10851-24
G-10207-24
G-10238-24
G-10348-24
G-10364-24
G-14978-24
5-00055-24
G-11626-24
G-11806-24
G-12431-24
G-12551-24
G-12599-24
5-00044-24
S-00058-24
G-14659-24
G-13848-24
G-13892-24
G-14033-24
G-14354-24
S-00052-24
G-14865-24
G-17084-24
G-15949-24
G-16287-24
G-16363-24
S-00081-24
G-17098-24
G-17116-24
G-17589-24
G-16647-24
G-16941-24
G-17006-24
G-22945-24
G-18019-24
S-00060-24
G-20064-24
G-18703-24
G-18839-24
G-20580-24
G-19553-24
G-19750-24
G-20005-24
G-20040-24
G-21891-24
G-20310-24
G-20715-24

67
67S
67
67
67
67
67
67P
67S
67S
67
675
67B
67P
67P
67
37
67
67S
67S
67P
62C
67S
62C
67
67S
67P
67
67
67
65P
67
67
67S
67P
67
67
67
67
67
62B
675
62C
67A
678B
34S
62C

7/10/2024
7/11/2024
7/11/2024
7/11/2024
7/11/2024
7/11/2024
7/11/2024
7/11/2024
7/12/2024
7/12/2024
7/13/2024
7/13/2024
7/13/2024
7/13/2024
7/13/2024
7/14/2024
7/15/2024
7/15/2024
7/15/2024
7/15/2024
7/15/2024
7/16/2024
7/17/2024
7/17/2024
7/17/2024
7/17/2024
7/18/2024
7/18/2024
7/18/2024
7/18/2024
7/18/2024
7/18/2024
7/18/2024
7/19/2024
7/19/2024
7/19/2024
7/20/2024
7/20/2024
7/20/2024
7/21/2024
7/21/2024
7/21/2024
7/21/2024
7/21/2024
7/22/2024
7/22/2024
7/22/2024

8 CANALST
619 DECATUR ST
301 DAUPHINE ST
100 ROYALST
555 CANALST
800 BOURBON ST
214 ROYALST
300 BOURBON ST
406 N PETERS ST
900 CANAL ST
910 IBERVILLE ST
406 N PETERS ST
1000 DAUPHINE ST
511 BOURBON ST
511 BOURBON ST
700 orleans AV
600 IBERVILLE ST
1008 N PETERS ST
619 DECATURST
333 CANALST
339 BOURBON ST
500 GOVERNOR NICHOLLS ST
406 N PETERS ST
939 TOULOUSE ST
600 CANAL ST
333 CANALST
800 BOURBON ST
705 CANAL ST
816 DECATURST
1300 CANALST
S SAINT LOUIS / BURGUNDY ST
320 DECATURST
601 CANALST
320 EXCHANGE PL
200 BOURBON ST
316 chartres ST
2 CANALST
DAUPHINE ST/ DUMAINE ST
810 BIENVILLE ST
500 BOURBON ST
717 CANALST
619 DECATURST
1208 CANALST
900 SAINT ANN ST
301 BURGUNDY ST
ESPLANADE AV / N PETERS ST
ESPLANADE AV / N PETERS ST
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A 03
co3
D02
co1
co1
EO1
Cc02
D04
BO1
102
D01
B 02
EO1
D05
D05
D 06
co1
EO3
co3
BO1
D 04
E 05
B 02
D03
G04
BO1
EO1
DO1
B 02
104
D03
B 02
co1
co02
D 04
co2
AO03
EO1
D 04
D05
D01
co3
104
EO1
D02
E 03
EO1

CBW
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
CBA
CBW
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBW
OPEN
OPEN
CBA
OPEN
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
CBA

JULY FQTF UCRs
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G-20773-24
G-21089-24
G-21322-24
G-21957-24
G-22737-24
G-21945-24
G-24198-24
G-21406-24
S-00083-24
5-00103-24
G-24129-24
G-22673-24
G-22955-24
G-23175-24
G-23344-24
G-24756-24
G-24305-24
G-23682-24
G-23718-24
T-00013-24
S-00089-24
G-24794-24
G-24833-24
G-24986-24
G-24538-24
G-24594-24
G-24603-24
G-24619-24
G-24703-24
G-24721-24
G-26814-24
G-25965-24
G-26321-24
H-01711-24
H-01489-24
S-00091-24
G-27586-24
G-27839-24
G-29543-24
H-00668-24
H-01236-24
G-26605-24
G-26682-24
G-27111-24
G-27138-24
G-27175-24
G-27305-24

67
27-678B
37
67
67
675
67C
67
67
67
67B
675
67B
675
67S
67A
67
67S
62B
67
67P
62C
67
67
67P
67
62C
62C
62C
67
67S
67
67
67P
67P
67
675
62C
62B
67
67A
34
67
67A
67
27-67A
34C

7/22/2024
7/22/2024
7/22/2024
7/22/2024
7/22/2024
7/23/2024
7/23/2024
7/23/2024
7/24/2024
7/24/2024
7/24/2024
7/24/2024
7/24/2024
7/24/2024
7/24/2024
7/25/2024
7/25/2024
7/25/2024
7/25/2024
7/25/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/27/2024
7/27/2024
7/27/2024
7/27/2024
7/27/2024
7/27/2024
7/28/2024
7/28/2024
7/28/2024
7/28/2024
7/28/2024
7/28/2024
7/28/2024
7/28/2024
7/28/2024
7/28/2024
7/29/2024

700 CONTIST
200 N RAMPART ST
800 BOURBON ST

555 CANALST
800 BOURBON ST

900 CANALST
1000 SAINT LOUIS

2 CANALST
539 SAINT ANN ST
500 DECATURST
800 BLOCK CANAL ST

900 CANALST
534 SAINT PETER ST

900 CANALST
619 DECATUR ST
100 IBERVILLE ST

700 CANALST

801 CANALST
800 DAUPHINE ST
811 IBERVILLE ST

BOURBON ST / TOULOUSE ST

500 DECATURST
830 CONTI ST
1 FRENCH MARKET PL
400 BOURBON ST
555 CANALST
414 CANALST
400 COMMON ST
111 IBERVILLE ST
833 CANALST
301 CANALST
441 ROYAL ST
811 IBERVILLE ST
700 BOURBON ST
500 BOURBON ST
522 BOURBON ST
333 CANALST
911 IBERVILLE ST
425 BOURBON ST
333 BOURBON ST

BOURBON ST/ ESPLANADE AV
chartres ST/ SAINT PETER ST

516 BOURBON ST
300 CANALST
739 CANALST

129 BURGUNDY ST

ESPLANADE AV / N PETERS
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EO1
D01
E 04
DOo1
EO1
101
D03
AO03
E 04
B 02
101
101
co3
101
B 02
BO1
co1
DO1
EO1
D04
D05
B 02
D 04
EO3
D05
co1
c02
co2
B 02
DO1
BO1
co4
D01
D 06
D02
D05
BO1
DO1
D05
D02
E 02
EO1
D05
G 02
DOo1
D01
EO3

OPEN
CBA
CBW

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN
CBA

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN
CBA

OPEN

OPEN

OPEN

OPEN

OPEN
CBA
CBA

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN

OPEN
CBA

OPEN

OPEN

OPEN

OPEN

OPEN

JULY FQTF UCRs



7 - FQTF UCR July 2024 Book

G-27537-24 67B
G-27932-24 67
S-00104-24 67B
T-00016-24 67
G-28286-24 64G
G-28460-24 67
G-28867-24 67S
T-00004-24 67
G-29602-24 67
G-30200-24 62R
G-29396-24 67P
H-01475-24 62R
H-00820-24 67S
H-00096-24 67P
H-00126-24 67A
T-00015-24 67
H-02208-24 67P
H-01476-24 67P
H-01515-24 67
H-01647-24 67
H-01246-24 67S
H-01324-24 67P
H-02315-24 67
H-02358-24 67
H-02734-24 34C
H-02828-24 67P
H-03427-24 67S
H-02053-24 67
T-00008-24 67P
T-00012-24 67P
T-00026-24 67P

7/29/2024
7/29/2024
7/29/2024
7/29/2024
7/30/2024
7/30/2024
7/30/2024
7/31/2024
7/31/2024
7/31/2024
7/31/2024
8/1/2024
8/1/2024
8/1/2024
8/1/2024
8/1/2024
8/2/2024
8/2/2024
8/2/2024
8/2/2024
8/2/2024
8/2/2024
8/3/2024
8/3/2024
8/3/2024
8/3/2024
8/3/2024
8/3/2024
8/3/2024
8/3/2024
8/3/2024

555 CANALST
730 BIENVILLE ST
333 CANALST
931 CANALST

BURGUNDY ST/ SAINT ANN ST

941 ROYALST
800 CANALST
334 ROYALST
100 IBERVILLE ST
810 BIENVILLE ST
700 BOURBON ST
909 orleans AV
619 DECATURST
700 IBERVILLE ST
124 ROYALST
225 BOURBON ST
400 BOURBON ST
400 CANALST
315 BOURBON ST
619 DECATUR ST
900 CANALST
300 BOURBON ST
739 CANALST
739 CANALST
500 BOURBON ST
BOURBON ST/ IBERVILLE ST
301 CANALST
BOURBON ST/ IBERVILLE ST
453 BOURBON ST
511 BOURBON ST
516 BOURBON ST
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co1
co1
BO1
D01
D 04
EO1
101
co2
BO1
D04
D01
EO1
E 04
D01
co1
D04
D 04
BO1
D 04
B 02
101
D04
D01
DO1
D 04
DO1
BO1
DO1
D05
D05
D05

OPEN
OPEN
OPEN
OPEN
CBA
CBA
OPEN
OPEN
OPEN
OPEN
OPEN
CBW
OPEN
CBW
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN

JULY FQTF UCRs



7 - FQTF UCR July 2024 Book 1Q ACTIVITY

24-Jan 24-Feb 24-Mar

Total Calls 3410 2840 2800
App Call 406 421 507
Dispatch 109 57 143
Self-Initiated 2895 2362 2150
Average Response Time (minutes) 3.2 4.3 7.5
App Call Response Time 12.3 14.0 11
Stats:

Arrests 21 9 13
Traffic Citations 11 12 13
Parking Citations 6 2 12
Summons 6 3 2
FICs 11 8 12
Business Checks 724 561 710
Citizen Contacts 1573 1360 1569
Subjects Moved 347 355 548
Report To Follow 20 8 7
Miles 7764 5537 6668
Shifts Scheduled 930 870 930
Shifts Filled 510 656
Percentage Filled 69% 58.60% 70.50%
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7 - FQTF UCR July 2024 Book 2Q ACTIVITY

24-Apr 24-May 24-Jun
Total Calls 2839 3974 3791
App Call 429 484 397
Dispatch 124 232 260
Self-Initiated 2286 3258 3134
Average Response Time (minutes) 2.8 3.2 2.2
App Call Response Time 3.7 7.9 5
Stats:
Arrests 23 40 30
Traffic Citations 31 85 46
Parking Citations 10 64 44
Summons 17 25 25
FICs 30 50 34
Business Checks 614 601 769
Citizen Contacts 2017 2101 1982
Subjects Moved 457 609 637
Report To Follow 29 41 23
Miles 6122 7969 7979
Shifts Scheduled 900 930 900
Shifts Filled 636 763 743
Percentage Filled 71% 82.00%  82.50%
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7 - FQTF UCR July 2024 Book 3Q ACTIVITY

24-Jul 24-Aug 24-Sep

Total Calls 4554
App Call 473
Dispatch 273
Self-Initiated 3808
Average Response Time (minutes) 1.7
App Call Response Time 8.0
Stats:

Arrests 38
Traffic Citations 55
Parking Citations 55
Summons 27
FICs

Business Checks 985
Citizen Contacts 2739
Subjects Moved 1180
Report To Follow 23
Miles 7979
Shifts Scheduled 900
Shifts Filled 820
Shifts Worked 760
Percentage Filled 91%
Percentage Worked 84%
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7 - FQTF UCR July 2024 Book 8TH CLEARANCE RATE

2024 SOLVED RATES
1/1/2024 - 8/3/2024

OFFENSE YTD YTD %
2024 SOLVED SOLVED
HOMICIDE g - 7 288%
AGGRAVATED BATTERY 28 - 25 89%
SHOOTING g9 - a 89%
AGGRAVATED ASSAULT 23 - 22 96%
AGGRAVATED RAPE 20 - 1 5%
ARMED ROBBERY 29 - 25 86%
SIMPLE ROBBERY 29 - 24 83%
PROPERTY SNATCHIMNG 7 - 6 286%
PERSONS 153 118 77%
AGGRAVATED BURGLARY o - 1] 2eMN/A
BUSINESS BURGLARY 36 - 10 28%
RESIDEMNCE BURGLARY 13 - 4 31%
SIMPLE BURGLARY mn - 2 18%
AUTO BURGLARY 214 - 47 22%
AUTO THEFT 223 - 22 10%
THEFT 1423 - 79 6%
SHOPLIFTING 143 - 31 22%
PROPERTY 2063 195 9%
TOTAL 2216 313 14%
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NOTICE

NO FIREARMS

ALLOWED ON THIS PROPERTY

; As provided for in LA R.S. 40.1379.3(0) :



Upper Quarter Patrol

PUBLIC SAFETY SERVICES CORP
MONTHLY REPORT - 22 July 2024




Key Pertformance Indicators

Key

Performance
Indicators

Business
Checks
Citizen
Contacts

NOPD Assists

Subjects
Moved

Medical (EMS
Notified
Rendered Aid)

January

2024 2023
Year to Monthly
Date Average

February

2,491 1,419 2,527 1,821 1,693 1,739 11,690 2,765
1,435 611 421 297 197 211 3,172 1,476
27 18 37 36 31 43 192 21
394 247 599 612 558 637 3,047 648
7 6 11 9 5 9 47 8




Summary of Month Activities

6/9/2024

On Sunday, June 9th, 2024, at about 10:15 AM, UQP deputies received a broadcast of a subject wanted for a simple robbery reported to be at 717 Canal Street. Upon arrival, it was
quickly learned by responding deputies that the suspect, a white male attired in black shorts and a white t-shirt named Anthony, was located in the rear loading dock of the building.
Deputies decided to approach from Iberville Street via the Acme Oyster loading dock to prevent the suspect from having a route of escape. Deputies observed the subject, at which
time, approached and successfully took the suspect into custody without incident. A subsequent search revealed the male to be in possession of a white powder substance consistent
with cocaine. The arrested subject was then handed over to NOPD officers, at which time a name check was conducted of the arrested subject. It was then additionally learned that
Anthony had an active warrant for simple robbery. NOPD transported the subject to central lockup for booking.

6/14/2024

On Friday, June 14th, 2024, at about 8:45 AM, UQP Deputy Madrigal, while on routine foot patrol, received a broadcast via NOPD frequency 8 of a 103M (mental) causing a disturbance
at 730 St. Louis Street. Upon arrival, the perpetrator was observed throwing objects at the business resulting in all the front door glass being broken. Dep. Madrigal then approached
and detained the subject without any incident. Moments later NOPD arrived on scene to assist. Upon placing the detained female in the vehicle, the arrested subject began violently
kicking the rear windows in an apparent attempt to shatter them. Due to these circumstances, the arrested subject was transported to UMC for psychiatric evaluation before being
transported to lockup for booking.

6/24/2024

On June 24t at approximately 7:36 AM, UQP Deputy Madrigal, while on foot patrol in the 100 block of Royal Street, was flagged down by the manager of Walgreens located at 134
Royal Street. The manager advised Deputy Madrigal of a shoplifting incident that occurred just moments ago. The suspect was described as a barefoot white male in possession of
stolen personal hygiene products. The deputy immediately located the suspect at the intersection of Royal and Iberville Streets carrying a bag filled with merchandise consistent with
the manager’s description. Upon detaining the suspect, Walgreens management immediately identified the individual as the perpetrator of the shoplifting. The arrested subject,
identified as Michael Steven John, was in possession of merchandise valued at $178.58. Upon further investigation, it was learned that the arrested subject had outstanding warrants
from Florida for failure to appear, as well as a sexual offense from California. NOPD assisted in transporting the perpetrator to central lockup for booking.

Municipal Arrests: 7
Summonses: 4
State Arrests: 3




EUQP Key Pertformance Indicators

Key

2024

Performance
Year to Date

Indicators

New Complaints 175 226 279 680

NOPD Assists 129 158 183 470

Traffic Citations 5 33 59 97

Municipal Arrests 1 8 6 15

State Arrests 3 1 2 6




Summary of Month Activities

Expanded Upper Quarter Patrol

6/7/2024

On June 7t at about 10:30 PM, EUQP Deputies Champagne and Berthelot responded to a radio broadcasted of a disturbance in the 900 block of
Convention Center Boulevard. Upon arriving within 2 minutes, the deputies were approached by the complainant, who stated that a black male subject
was threatening people with physical violence. After receiving a description of the perpetrator, Sheriff's Deputies located and apprehended the individual
at Convention Center Boulevard and Julia Street. Upon further investigation, it was later learned that the subject committed a battery on a tourist
attending an event in the block. The offender struck the victim in the face with a closed fist. It was also discovered that the arrested subject had an
outstanding warrant for failure to appear. The arresting deputies then transported the arrestee to lockup where he was booked accordingly.

6/9/2024

On June 9that about 8:20 PM, Sgt. Tyrone Jones and Deputy Loy Madrigal, while conducting patrols, were alerted via NOPD radio of a wanted subject
walking in the 300 block of Bourbon Street. With the assistance of the RTCC (Real Time Camera Center), EUQP deputies were able to join responding
NOPD officers in the successful apprehension of Jesus Lanier, B/M, DOB 06/16/2000, wanted for simple burglary under NOPD item F-02400-24. Lanier
was then taken into custody and relocated to the 8th District station. NOPD transported the arrested subject to central lockup where he was booked for
the outstanding warrant.

6/25/2024

On June 25t at about 11 PM, EUQP Deputies Berthelot, Anthony, and Parish assisted on a call for assistance relative to a 64J (carjacking) at 1600 Canal
Street. Upon arrival, responding deputies assisted NOPD with the apprehension and transportation of the arrested subject to the 8th District station
under item F-21052-24. NOPD transported the arrested subject to lockup where he was processed and booked accordingly.




Upper Quarter Patrol

PUBLIC SAFETY SERVICES CORP
MONTHLY REPORT - 26 August 2024




Key Pertformance Indicators

Key 2023

Performance | January | February Monthly
Indicators Average

Business

2.491 1,419 2,527 1,821 1,693 1,739 1,581 13271 2.765
Checks
Citizen 1,435 611 421 297 197 211 197 3,369 1,476
Contacts
NOPD Assists 27 18 37 36 31 43 41 233 21
Subjects

394 247 599 612 558 637 587 3,634 648

Moved
Medical (EMS
Notified 7 6 11 9 5 9 8 55 8

Rendered
Aid)




Summary of Month Activities

7/1/2024

OnJune 22,2024, and June 23, 2024, an individual identified as Nelson Washington (DOB: 01/28/1960), was observed on surveillance footage stealing merchandise from Italy Direct
located at 213 Royal Street. Washington was observed by a store representative stealing several items of clothing totaling $524.99. On July 1, 2024, at approximately 3:20 PM, Nelson
Washington was recognized and intercepted at the corner of Royal Street and Bienville Street by UQP Deputy Loy Madrigal. Washington was issued a municipal summons for theft
under item number G-0871-24 in the amount of $524.99.

7/4/2024

At approximately 7:45 AM, UQP Deputy Loy Madrigal received a phone call from Jessica Dietz regarding a suspicious male subject located outside of her business at 241 Decatur
Street. Ms. Dietz further stated that the male subject initially motioned for her to open the door. After ignoring him, the subject circled the building and returned to the front of the
location. At this time, the subject began masturbating while looking at her through the window. Once the perpetrator realized that Ms. Dietz was aware of his actions, he departed on
foot towards Canal Street. Deputy Madrigal then promptly conducted a search of the area. Moments later, the offender was observed and apprehended without incident in the 100
block of Royal Street. The subject, later identified as Gregory Willis, was then handed over to the custody of NOPD for transport to lockup. A criminal history check of Willis revealed an
extensive record for various offenses such as burglary, molestation of a juvenile, false imprisonment, theft, drug related offenses and simple kidnapping.

7/14/2024

On Sunday, July 14, 2024, UQP Deputies Loy Madrigal, Neil Madrigal, and Joseph Lodwick were dispatched to the 700 block of Royal Street following a telephone call from David
Florentine. Mr. Florentine reported that an individual, identified as James Fuqua, was causing a disturbance at his art display. Upon arrival at the scene, Mr. Florentine informed the
deputies that Mr. Fuqua had thrown items at his art displays and refused to leave when asked. UQP Deputies approached Mr. Fuqua and attempted to question him regarding the
incident. Mr. Fuqua responded in an aggressive manner and refused to comply with the deputy’s requests. Deputy Madrigal asked Mr. Fuqua to provide identification, but he refused.
Fuqua was then detained and transported to the 8th District station for further investigation. Upon conducting a criminal history check through the National Crime Information Center
(NCIC), it was confirmed that James Fuqua was a fugitive wanted by the Huntsville Correctional Facility for a parole violation. As a result, Mr. Fuqgua was booked on charges of
disturbing the peace and the aforementioned warrant.

Municipal Arrests: 6
Summonses: 7
State Arrests: 2




EUQP Key Pertformance Indicators

Key Performance 2024

Indicators Year to Date

New Complaints 175 226 279 293 973
NOPD Assists 129 158 183 168 638
Medical 5 2 5 3 15

Traffic Citations 5 33 59 27 124

Municipal Arrests 1 8 6 3 18
State Arrests 3 1 2 3 9

Business Checks 18 18




Summary of Month Activities

Expanded Upper Quarter Patrol

7/6/2024

At approximately 2:45 AM, EUQP patrol members Sgt. Tyrone Jones and Alex Berthelot responded to a radio broadcast via NOPD
communications in reference to a group of five teenagers harassing homeless individuals at St. Louis Street and the riverfront. It was also
reported that the offenders were targeting bystanders with a BB gun. The EUQP arrived on scene with NOPD, at which time, began
canvassing the immediate area for the perpetrators. Moments later, NOPD and EUQP units observed and approached 5 individuals in the
parking lot located at 200 N. Peters Street. The subjects, which matched the description of the perpetrators, were detained and transported
to the 8th District Station. After further investigation, it was determined that all five individuals were participants in an armed robbery that
occurred earlier that evening on St. Peter Street at the river. As a result of the arrest, one gun was seized. The arrested subjects were later
transported to lockup where they were booked accordingly.

° To recap the last 3 months of activity, the EUQP has been responsible for handling over 700 calls for service, 509 assists to the
NOPD, 119 traffic violations issued, 17 municipal arrests, 12 state arrests and 4 juvenile arrests.

° Lastly, due to a recent plea by merchants for additional law enforcement presence on Bourbon Street, a successful pairing of OPSO
Deputies with NOPD Bourbon Promenade officers has occurred on Friday and Saturday from 7 PM to 3 AM. After four weeks, this
endeavor has provided a noticeable increase in law enforcement presence, as well as a positive impact on officer safety. The added
manpower has also made proactive policing and enforcement more effective.




June 2024 French Outreach Report
Travelers Aid Society (TAS) in Partnership with the FMC/FQEDD

Outreach Contacts in June 122
# New clients (Never seen DEFOre iN 2024).........c ittt ettt et e e ssesssasesasasasassssesasnssssassnesen 14
# Unique Clients Contacted in IMONTN.... ..o et errre e st srv e ae s sesbesrbaee s s e seseeaaaaasessssssessennes 51

(all new individuals and repeat individuals contacted this month, without duplication)

Densely Populated Areas: Jackson Square, Latrobe Park, “Bum Alley” Gov.Nic & French Market, North Rampart-
between Canal & Toulouse, Wharf / Riverfront

Total # of Chronically Homeless Individuals Contacted in Month: 58
{Under the Department of Housing and Urban Development's definition, a chronically homeless individual is
someone who has experienced homelessness for 1 year or longer or who has experienced several episodes of
homelessness in the last 3 years and has a disability.}

Total # of Encountered Individuals who were Connected to Housing Programs (have vouchers issued to
them) but not housed by end of month 1

Total # of Encountered Individuals who reported previously being housed in a housing program after a
period of homelessness and who have since returned to homelessness (“returns to homelessness”). 4

Breakdown of data outcomes:

Housing (# of connections to housing opportunities with outreach help): 3 connections
2 clients moved into permanent housing (Voucher-Based, Group Homes, with Family, Fair Market)
0 clients moved into transitional housing (Safe Havens, Emergency Motels, etc. - not including
shelter)
1 clients newly matched to housing vouchers/programs this month with outreach help

Treatment (# of connections to treatment with outreach help): 4 connections

3 clients were assisted in attending primary medical and/or mental health care

0 clients were assisted in enrolling in Assertive Community Treatment (ACT) Teams

0 clients were assisted with direct wound care or the direct provision/procurement of medication
1 clients were accompanied to, visited in, or otherwise assisted during hospitalization

0 clients were assisted to enter detox, rehab, or the Sobering Center

Benefits Enroliment (# of connections to public benefits with outreach help): 11 connections

7 clients were approved for SNAP/Food Stamps with outreach help
2 clients were enrolled in Medicaid with outreach help
2 clients were approved for monthly SSI/SSDI benefits with outreach help

Vital Documents (# of connections to identifying documents with outreach help: 7 connections

1 clients obtained their birth certificates with outreach help
3 clients obtained their state IDs with outreach help
3 clients obtained their Social Security cards with outreach help



TOTAL: Al
Months  sol Outreach Contacts |Housing Placements| Treatment Benefits Vital Documents
far in 2024 Enrollment
173 unique 9 permanent; 0
individuals; 740 total transitional; 15 55 36 29
contacts match

Outreach Success Stories

The client was diagnosed with cataracts a year ago and at the time the prospects of surgery seemed out of
reach; the doctors could not perform the surgery as the client was unhoused and living in a place not meant
for human habitation. After one year of connecting and working with case workers, the client was finally
housed and got cataract surgery completed.

Outreach Challenges

Proving nine months of homelessness as a qualification for housing poses significant challenges to individuals
navigating the complex bureaucracy of social services, primary for the individuals that cannot access
conventional social services. Additionally, securing stable housing is critical for efforts to end homelessness,
however, the other set of challenges individuals face once housed are exasperated because of limited
aftercare / support. Without holistic care, the transition from homelessness to stability becomes temporary
and perpetuating cycles of poverty and housing insecurity.




July 2024 French Outreach Report
Travelers Aid Society (TAS) in Partnership with the FMC/FQEDD

Outreach Contactsin July 143
# New clients (Never SEEN DEFOrE iN 2024).....c..cci ittt et ee st e ebeer e s e st sresrsenesssesens 17
H Unique Clients CoNTacted iN JUIY.....oiii ittt ereer st sae s e e s e sae s s e nanbbaneeesesseennnsssenns 64

(all new individuals and repeat individuals contacted this month, without duplication)

Densely Populated Areas: Jackson Square, Latrobe Park, “Bum Alley” Gov.Nic & French Market, North Rampart-
between Canal & Toulouse, Wharf / Riverfront

Total # of Chronically Homeless Individuals Contacted in July: 51

{Under the Department of Housing and Urban Development's definition, a chronically homeless individual is
someone who has experienced homelessness for 1 year or longer or who has experienced several episodes of
homelessness in the last 3 years and has a disability.}

Total # of Encountered Individuals who were Connected to Housing Programs (have vouchers issued to
them) but not housed by end of month 14

Total # of Encountered Individuals who reported previously being housed in a housing program after a

period of homelessness and who have since returned to homelessness (“returns to homelessness”). 4

Breakdown of data outcomes:

Housing (# of connections to housing opportunities with outreach help): 9 connections
1 clients moved into permanent housing (Voucher-Based, Group Homes, with Family, Fair Market)
0 clients moved into transitional housing (Safe Havens, Emergency Motels, etc. - not including
shelter)
9 clients newly matched to housing vouchers/programs this month with outreach help

Treatment (# of connections to treatment with outreach help): 20 connections

4 clients were assisted in attending primary medical and/or mental health care
(total of 9 appointments attended)

1 clients were assisted in enrolling in Assertive Community Treatment (ACT) Teams

5 clients were assisted with direct wound care or the direct provision/procurement of medication
(5 wounds for 3 clients and 3 prescriptions for 2 other clients)

2 clients were accompanied to, visited in, or otherwise assisted during hospitalization

0 clients were assisted to enter detox, rehab, or the Sobering Center

Benefits Enrollment (# of connections to public benefits with outreach help): 2 connections

1 clients were approved for SNAP/Food Stamps with outreach help
1 clients were enrolled in Medicaid with outreach help
0 clients were approved for monthly SSI/SSDI benefits with outreach help



Vital Documents (# of connections to identifying documents with outreach help: 10 connections

2 clients obtained their birth certificates with outreach help
3 clients obtained their state IDs with outreach help
1 clients obtained their Social Security cards with outreach help

L: i
Lo e Outreach Contacts AR Treatment Benefits Vital
- Jul 2024 Placements
Enrollment Documents
264 unique 1 permanent; O
individuals; 1019 transitional; 20 45 4 20
total contacts match

Outreach Success Stories

There were quite a few referrals that finally went through this month after many months of waiting. Unity has
been ramping up the number of Public Housing Authority (PHA) vouchers (as opposed to Continuum of Care
vouchers, which is the vast majority of vouchers that Unity issues). These PHA vouchers are new to the system
and typically require more documentation, which is a challenge to collect, but our team has been working
closely with other community partners to both obtain the needed documentation as well as advocating for

fewer restrictions.

Outreach Challenges

SNAP/EBT continues to be problematic across all clients, whether it is the initial interview, replacement cards,
unexplained cancellations, or other parts of the process. TAS staff continues to record and report these issues as
they arise.




2024 Street Light Repairs (Jan-July)

French Quarter

French Quarter Streetlight Repairs Jan. 2024 through July 2024

ID Street Light ID District Lookup Zone Lookup Neighborhood (from Street Light ID) Repair Type Nearest Address
RM051724-36 AE34 C 1D FRENCH QUARTER Routine Maint

RM052124-6 AE34 C 1D FRENCH QUARTER Routine Maint

RM051624-14 AV171 C 1D FRENCH QUARTER Routine Maint 226, Dauphine St
RM051624-16 AV132 C 1D FRENCH QUARTER Routine Maint 235, Burgundy St
RM052124-4 AV170 C 1D FRENCH QUARTER Routine Maint 237, Dauphine St
RM052124-1 AV133 C 1D FRENCH QUARTER Routine Maint 240, Burgundy St
RM052124-3 AV168 C 1D FRENCH QUARTER Routine Maint 241, Dauphine St
RM051624-31 AV334 C 1D FRENCH QUARTER Routine Maint 308, Bienville St
RM052124-2 AV164 C 1D FRENCH QUARTER Routine Maint 335, Dauphine St
RM051624-29 AV329 C 1D FRENCH QUARTER Routine Maint 401, Decatur St
RM051624-30 AV329 C 1D FRENCH QUARTER Routine Maint 401, Decatur St
RM020224-28 BJ148 C 1D FRENCH QUARTER Routine Maint 401, Esplanade Ave
RM052724-12 BJ149 C 1D FRENCH QUARTER Routine Maint 401, Esplanade Ave
RM052724-14 BJ148 C 1D FRENCH QUARTER Routine Maint 401, Esplanade Ave
RM051624-27 AV327 C 1D FRENCH QUARTER Routine Maint 415, Decatur St
RM051624-28 AV327 C 1D FRENCH QUARTER Routine Maint 415, Decatur St
RM052724-3 BJ150 C 1D FRENCH QUARTER Routine Maint 427, Esplanade Ave
RM051624-23 AV325 C 1D FRENCH QUARTER Routine Maint 433, Decatur St
RM051624-24 AV325 C 1D FRENCH QUARTER Routine Maint 433, Decatur St
RM051624-25 AV450 C 1D FRENCH QUARTER Routine Maint 501, Decatur St
RM051624-26 AV450 C 1D FRENCH QUARTER Routine Maint 501, Decatur St
RM051724-6 BJ42 C 1D FRENCH QUARTER Routine Maint 508, Barracks St
RM052024-21 Av414 C 1D FRENCH QUARTER Routine Maint 510, St Louis St
RM051624-21 AV451 C 1D FRENCH QUARTER Routine Maint 515, Decatur St
RM051624-22 Av451 C 1D FRENCH QUARTER Routine Maint 515, Decatur St
RM052124-16 BJ25 C 1D FRENCH QUARTER Routine Maint 531, Ursulines Ave
RM032624-22 AQ2 C 1D FRENCH QUARTER Routine Maint 535, N Rampart St
RM051624-19 AE30 C 1D FRENCH QUARTER Routine Maint 537, Decatur St
RM051624-20 AE30 C 1D FRENCH QUARTER Routine Maint 537, Decatur St
RM051724-9 BIH238 C 1D FRENCH QUARTER Routine Maint 611 Ursulines Avenue
RM051724-10 BIH237 C 1D FRENCH QUARTER Routine Maint 620 Ursuline Avenue
RM052124-5 AV401 C 1D FRENCH QUARTER Routine Maint 622, Conti St
RM051724-8 BJ29 C 1D FRENCH QUARTER Routine Maint 625, Ursulines Ave
RM052724-4 BJ157 C 1D FRENCH QUARTER Routine Maint 639, Esplanade Ave
RM052124-7 AE38 C 1D FRENCH QUARTER Routine Maint 700, Decatur St
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2024 Street Light Repairs (Jan-July)

RM052124-15
RM052124-11
RM051724-11
RM052124-18
RM051624-13
RM052124-13
RM051624-12
RM052124-10
RM051724-7

RM052124-12
RM052124-17
RM052124-8

RM051624-18
RM052124-9

RM052124-14
RM051724-12
RM051624-11
RM051624-17
RMO020224-28
RM051624-13
RM052724-3

RMO052724-4

RMO052724-12
RMO052724-14

BJ32
UA383
BIH225
UA384
HP7
AQ117
BIH218
AE17
HP16
BJ183
BIH219
BJ131
BJ184
BJ197
AQ119
BJ35
BIH221
BJ210
BJ148
HP7
BJ150
BJ157
BJ149
BJ148

OO0OO0OO0O0O0O00000000000000000O0

1D
1D
1D
1D
1D
1D
1D
1D
1D
1D
1D
1D
1D
1D
1D
1D
1D
1D
1D
1D
1D
1D
1D
1D

FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER
FRENCH QUARTER

Routine Maint
Routine Maint
Routine Maint
Routine Maint
Routine Maint
Routine Maint
Routine Maint
Routine Maint
Routine Maint
Routine Maint
Routine Maint
Routine Maint
Routine Maint
Routine Maint
Routine Maint
Routine Maint
Routine Maint
Routine Maint
Route Maintenance
Route Maintenance
Route Maintenance
Route Maintenance
Route Maintenance
Route Maintenance

French Quarter

728, Ursulines Ave
801, Decatur St
818 Ursulines Ave
827, Decatur St
838, Esplanade Ave
841, Burgundy St
914 Burgundy Street
923, Decatur St
931, Barracks St
941, Decatur St
942, Burgundy St
1001, Chartres St
1001, Decatur St
1010, Decatur St
1026, Dumaine St
1036, Dauphine St
1132, Burgundy St
1309, Decatur St
401, Esplanade Ave
838, Esplanade Ave
427, Esplanade Ave
639, Esplanade Ave
401, Esplanade Ave
401, Esplanade Ave
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m%, French Quarter Economic Development District Proposed Budget FY 2025

Revenue
Sales Tax Collection $ 3,750,000.00
Expected 2021-2024 SPPP Balance (roll-over) $ 1,422,453.00
Expected 2021-2024 Other Safety Programs Balance (roll-over) $ 1,502,443.00
SPPP Total to Budget for 2025 $ 3,422,453.00
Other Total to Budget for 2025 $ 1,502,443.00
Total $ 4,924,896.00
Supplemental Police Patrol Program
SPPP Personnel Funding
Overtime for SPPP Officers S 1,965,600.00
Weekend Differential S 374,259.90
Weekday Special-rate Differentia S 330,124.20
NOPD Overtime for RTCC Assignments S 13,000.00
Full-time NOPD Superviser S 125,865.60
Full-time Program Assistance S 125,865.60
Subtotal | $ 2,934,715.30
SPPP Operating Expenses
One-Time
SPPP Application Marketing/Public Training S 7,500.00
Miscellenous SPPP Expenses S 15,000.00
NOPD Training for Radar S 4,000.00
Light Truck S 35,980.00
Solar Mobile Light Units (3) S 92,780.00
Subtotal | $ 155,260.00
Recurring
Vehicle Maintenance S 15,000.00
Vehicle Cleaning S 14,000.00
SPPP Application Licensing S 89,125.00
General Office Supplies S 3,000.00
DigiTicket Lease S 8,000.00
Mobile Internet S 3,000.00
Dedicated Parking S 12,000.00
Subtotal | $ 144,125.00
SPPP Support Subtotal | $ 299,385.00
Other Public Safety Programs
TASGNO Case Management S 215,917.00
TASGNO Transportation Recurring Costs (Insurance/Fuel) S 7,725.00
Dedicated Code Enforcement S 82,000.00
License Plate Readers S 47,665.60
FQ Camera Maintenance Agreement S 56,600.00
Dedicated QLO (2) $ 175,910.00
Pedestrian and Vehicle Safety Measures S 120,000.00
Signage Replacement S 5,000.00
Graffiti Abatement S 12,000.00
Economic Impact Survey S 100,000.00
Body Armor Upgrades (UQP) S 24,000.00
Covenant House S 61,322.00
Other Public Safety Programs Subtotal | $ 908,139.60
Other Public Safety Programs
FQMD Administration S 150,000.00
Total SPPP (100) Personnel| $ 2,934,715.30
Total SPPP (200) Other Operating| $ 299,385.00
Total Other Public Safety Programs| $ 908,139.60
Total FQEDD Request for 2024| $ 4,292,239.90




2024_FQEDD_Monthly_Report_Data

French Quarter Economic Development District Trust Fund

Trust Fund

January February March April August September October November December Year to Date BUDGET
INCOME - BUDGET 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00  250,000.00 250,000.00 3,000,000
INCOME - FQEDD Sales Tax 340,533.20 281,885.89  354,595.19 353,207.23 | 353,251.06 $296,039.60 1,979,512.17 792%
New Remittances ‘ 340,533.20 281,885.89 354,595.19 353,207.23 | 353,251.06 $296,039.60 0%
(Adjustments)
8,870.29
Overdue or “Old” Remittance 75.46 75.37 56.00 (16.29) 185.17 3,863.00
EXPENSES - BUDGET 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00  250,000.00 250,000.00 3,000,000
EXPENSES 137,877.72 135,507.64 138,530.07 145,896.35 191,025.23 501,786.68 962,749.98 385%
Overtime 116,162.73 113,258.37 121,400.66 123,326.71 171,808.00 203,305.80 849,262.27
Salary 5,545.38 8,338.18 6,167.94 7,358.44 4,339.57 447.67 32,197.18
Medicare 938.43 860.18 1,110.04 1,066.74 1,282.92 1,5622.66 6,780.97
Group Health Insurance 667.57 692.30 692.30 490.53 $321.22 2,863.92
Workers’ Compensation 556.32 576.92 576.92 408.78 $267.70 2,386.64
Life Insurance 6.52 6.76 6.76 4.79 3.14 27.97
Unemployment Insurance 4.15 4.30 4.30 3.05 2.00 17.80
Social Security 243.95 149.77 393.72
SDT Productions (App) 2,001.83 4,507.38 975.95 4,507.38 3,063.63 3,836.40 18,892.57
T-Mobile 0.00
0.00
Covergint Tech 0.00 118,954.04
0.00
Covenant House 0.00 55,748.60
Traverlers Aid Society GNO 0.00 608,593.19
TASGNO Street Outreach 13,081.18 93,777.00 242,985.75
TASGNO Rapid Rehousing 202,967.00 365,607.44
FMC Reimbursement 0.00
FMC Accounts Pavable (8,870.29) (8,870.29)
0.00
FQMD 7,783.90 $7,263.25 7,595.20 8,729.93 9,693.10 8,861.56 49,926.94 150,000.00
Greybar 33,117.99
Collins Visual 1,674.95 1,674.95
ACCOUNTS PAYABLE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Convergint Tech 0.00
T-Mobile 0.00
SDT Productions (App) 0.00
FQMD 0.00
Collins Visual
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2024_FQEDD_Monthly_Report_Data SPPP

Supplemental Police Patrol Program Key Perfomance Indices

Average Year

DESCRIPTION January February March April May June July August September October November December " "5°
SPPP Officers Trained in FQ Specific Laws 100% 100%| 100%| 100%| 100%| 100%| 100% 100%| 100%
App Response Time 12 14 12 11 8 5 5 10 10
Citizen Contracts 1,573 1,360 | 1,569 | 2,017 | 2,101 | 1,982 | 2,739 1,906 700 | 13,341
Business Checks 724 561 710 614 | 601 769 985 709 500 4,964
Percentage of Shifts Worked 69% 58% 1%| 71%| 82%| 82% 84% 74% 75%
Percentage of Shifts Filled - - - - - - 91%
Supplemental Police Patrol Program Categories Tracked
AT Year to Date Historic

Description January February July August September October November December Average 52{\/Zar
App Calls Received 406 421 507 429| 484 397 473 445 371 3,117
Dispatch Calls Responded to 109 57 143 124 232 260 273 171 100 1,198
Self Initated Calls Reported 2,895 2,362| 2,150| 2,286| 3,258| 3,134| 3,808 2842 19,893
Arrests & Apprehensions 21 10 13 23 40 30 38 25 33 175
Summons 6 3 2 19 25 25 27 15 107
Traffic Citations 1" 12 13 31 85 46 55 36 253
Subjects Moved 347 355 548 457|609 637 1,180 590/ 1,328 | 4,133
Miles Patrolled 7,764 5,637 | 6,668 | 6,122 | 7,969 | 7,979 | 10,245 7,469 52,284
FQP Venhicles Available for Patrol 9 9 9 8 10 10 10 9 65
Officers Assigned to the 8th District 88 87 86 88 90 90 89 88198 (2021/ 618
Person Crimes in the FQ 19 15 13 14 16 19 19 16 115
Officers: Bourbon Promenade 13 13 13 12 13 13 12 13 89
Parking Tickets Written 6 3 12 10 64 44 55 28 194
Hours assigned to RTCC 0 0 0 0 0 0 0 0 0

French Market Corporation TASGNO Reimbursement
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2024_FQEDD_Monthly_Report_Data RTCC

Real Time Crime Center Programs

Responsible Party Description January February March April May June July  August September October November December Ye/fietfagste Total
Start Date: 2/1/2023 Crime Camera Installation
Public Safety Crime Cameras Installed 81 2 0 0 4 8 0 95
Public Safety Cameras Online 81 83 83 83 87 95 95 87
Public Safety Time Cameras Down #DIV/Q!
SPPP Supervisor Video Downloads (Officer Assists) 86 82 79 79 97 175 100 598
Public Safety Cameras Online 16 16 16 16 16 16 16 16
Public Safety Time Cameras Down #DIV/Q!

French Market Corporation TASGNO Reimbursement
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2024_FQEDD_Monthly_Report_Data Parking Enforcement

Start Date: Parking Enforcement Pilot
Responsible Party Description January February March April July  August September October NovemberDecember Ye:;;fagzte Total
Public Works Shifts Filled 0 0 0 0 0 0 0 0 -
Public Works Citations Written 0 0 0 0 0 0 0 0 -
Public Works Vehicles Towed 0 0 0 0 0 0 0 0 -
Public Works Vehicles Booted 0 0 0 0 0 0 0 0 -
Public Works Values of Fines Issued $ - $ - $ - 1S - 1S - 1S - 13 - $ - $ -
#DIV/0! -

French Market Corporation TASGNO Reimbursement
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2024_FQEDD_Monthly_Report_Data Code Enforcment

Start Date: Dedicated French Quarter Code Enforcement Officer
Responsible Party Description January February March ist September October November December
Code Enforcement Citations Issued 0 24 12 24
Code Enforcement Violations sent to adjudication 0 1 1 1
Code Enforcement # Residential issues vs # Business issues 0 22/ 14 7 28 Commerical, 1 mixed use, 7 residential 4 7
Code Enforcement Value of fines issues 0 0 -
36 initial inspections 711 Initial/24 Reinspections |80 initial inspections/10 reinspections (90 total) |2 initial, 36 reinspecitons

French Market Corporation TASGNO Reimbursement
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2024_FQEDD_Monthly_Report_Data

Streetlight Installation

Start Date: Streetlight Installation

Responsible Party Description January February March April I\ June July August September October November December Ye:\;;fazste Total
Public Works Installed Locations 0 0 0 0 0 0 -
Public Works Outages 0 0 0 0 0 0 -
Public Works Repairs 0 0 0 0 0 0 -

French Market Corporation TASGNO Reimbursement
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2024_FQEDD_Monthly_Report_Data Homeless Services

Start Date: 1/9/2023 Street Outreach Case Management
Responsible Party Description January February March \EW June July August September October November December /L\ rage
TASGNO New clients (never seen before in Year) 63 27 2 7 23 14 17 153
TASGNO Repeat contacts (clients seen earlier in month or year) 0 88 132 78
TASGNO Unique Clients Contacted 63 58 58 47 60 51 64
TASGNO Chronically Homeless Individuals Contacted 12 47 47 36 49 58 51
TASGNO Encountered Individuals Who were Connected to Housing Programs but not 1 3 8 11 5 ’ 14 6

housed by end of Month
TASGNO Permanent Housing Placements 1 1 1 3 1 2 1 1 10
TASGNO Transitional Housing Placements 0 0 0 0 0 0 0 0 -
TASGNO Clients connected to treatment 7 10 10 8 16 4 20 1" 75
TASGNO Benefits Enrollment (# connections to public benefits with outreach help): 7 6 5 3 4 11 2 5 38
TASGNO Vital Documents (#connections to their identifying documents with outreach help: 4 3 3 4 8 7 10 6 39
TASGNO Returns to homelessness in the District 0 0 5 2 5 4 4 3 20
TASGNO Rapid Rehousing Number of individuals enrolled 10 10 10
TASGNO Rapid Rehousing Number of individuals moved into housing using RR 0 0 0 0 0 0
TASGNO Rapid Rehousing Number of returns to homelessness from RR program 0 0 0 0 0 0
TASGNO Rapid Rehousing Number of individuals bridged into permanent housing program 0 0 0 0 0 0
Covenant House Street Outreach |Number of new youths (never seen before in Year) 3 9 5 4 3 4 2 30
Covenant House Street Outreach |Number of repeat clients 8 8 5 7 6 3 4 41
Covenant House Street Outreach | Average time spent with youths 17 hours | 25 hours | 22 hours | 23.5 hours| 22 hours | 26 hours | 25 hours 109.5
Covenant House Street Outreach |Miles traveled in French Quarter (on foot and by vehicle) 5.1 30.5 116.6 1211 118.3 122.8 121.2 635.6
Covenant House Street Outreach |Count of resources provided (bus ticket, hygiene kit, meal, intake info) 26 20 28 42 41 62 40 259
French Market Corporation TASGNO Reimbursement
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2024_FQEDD_Monthly_Report_Data

Public Meeting

Public Mtgs & Reports

January February March  April May June July August  September October November December
FQMD Board Meeting 1/17/2024| 2/19/2024| 3/11/2024| 4/9/2024| 5/13/2024| 6/10/2024| 7/8/2024
FQMD Security & Enforcement Committee Meeting 1/22/2024| 2/26/2024| 3/25/2024| 4/22/2024| 5/20/2024| 6/24/2024| 7/22/2024
Quarterly City Council Briefing 1/18/2024 6/6/2024

French Market Corporation TASGNO Reimbursement
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