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Board of Commissioners Meeting Minutes  

Tuesday 6 August 2024 
4:00 pm  

_______________________________________________________________________________________________ 

                                 Via Teleconference:                                                                                   Video:   

 https://meetings.ringcentral.com/j/2047589217          https://meetings.ringcentral.com/personallink.html        

   Meeting ID: 204 758 9217                                            Audio:  +1 (469) 445 0100  

______________________________________________________________________________________________________ 

Commissioners Present:  Jane Cooper, Frank Zumbo, Christian Pendleton, Heidi Raines, David Bilbe, 

Steve Caputo, Mamie Gasperecz, Glade Bilby, Christine Bondio, Sue Klein 

 

Commissioners Absent:  Alex Fein 

 

Executive Director: Karley Frankic       Coordinator: Shelby Ursu 

 

Guests:  

 

I. CALL TO ORDER: ROLL CALL: INTRODUCTION OF ATTENDEES – Chair Ms. Cooper called the 

French Quarter Management District (FQMD) August 6th, 2024 special meeting to order at 4:03 pm. Ms. 

Frankic read the agenda as noticed and Ms. Klein called the roll. 

 

II.  PUBLIC COMMENT: The Public Comment Policy can be found at  

            https://www.fqmd.org/publiccomment-policy. Written public comment may be  

submitted electronically via email to publiccomments@fqmd.org.  
No written public comment was received at the conclusion of the reading of the agenda. 

 

III. JULY 8TH, 2024, MEETING MINUTES: Mr. G. Bilby motioned (M1) to “approve the July 8th, 2024 meeting 

minutes…”, Mr. Pendleton seconded the motion, and it was approved. Ms. Raines abstained due to her absence 

from the July Board meeting. 
 

IV. BOARD CHAIR COMMENTS: Ms. Cooper  

Ms. Cooper thanked the Commissioners for their attendance and stated that there will be two additional 

motions discussed under new business that the Finance and Development Committee had discussed this 

afternoon. She reported that the 2025 French Quarter Economic Development District (FQEDD) budget 

has been discussed in further detail at the July 29th Agreement Monitors meeting, noting that the goal is 

to get the budget approved by the Board of Commissioners at the September 9th Board meeting. She 

added that she would like each Commissioner to review the budget prior to the September meeting to be 

prepared for discussion and final questions before moving the budget process forward. Ms. Klein asked 

Ms. Cooper if there was more information regarding the $270,000.000 in the budget draft allotted 

towards hospitality rangers, noting that it may be more beneficial to put this funding towards POST 

certified officers. Ms. Cooper stated that she will be discussing more details about this budget item at the 

upcoming Agreement Monitors meeting.  

https://meetings.ringcentral.com/j/2047589217
https://www.fqmd.org/publiccomment-policy
mailto:publiccomments@fqmd.org
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Ms. Cooper noted that the Louisiana State Police have requested that the FQMD allocate funds for 

additional patrols on Bourbon Street, and Ms. Frankic and Ms. Cooper are currently waiting for their 

formal proposal. 

 

V. FINANCE AND DEVELOPMENT COMMITTEE CHAIR REPORT – Mr. Zumbo 

Mr. Zumbo reviewed the Cooperative Endeavor Agreement and the City ordinances with the 

Commissioners, stating that the City has reached an agreement with the FQMD to amend the 2024 

FQEDD budget for $1.75M to be appropriated in three installments to the FQMD that would allow 

FQMD to act as project manager and fiduciary to complete the remaining repairs of the streetlights in 

the French Quarter by the end of 2024. Mr. Pendleton stated that he has spoken with the CEO of All Star 

and was told that the FQMD can choose to directly contract with them to manage and execute the entire 

project without a third party to manage and oversee the work, adding that All Star has done this before 

with other municipalities. Ms. Frankic pointed out that the FQMD must follow State procurement law, 

meaning that they cannot go directly to a contractor without first going through procurement. She added 

that the goal is to break the budget down into $250,000 micro-contracts and aim to get the entire project 

done on time by prioritizing which repairs need to be completed first. Ms. Frankic stated that multiple 

Request for Proposals (RFPs) will be released at the same time, but a contractor is able to be awarded 

more than one of the micro-contracts. The Commissioners all agreed that hiring a professional, full-time 

Project Manager will be necessary to complete the project on time. Ms. Cooper reported that Legacy 

will be submitting another report to the City by August 16th detailing the remaining lights in need of 

repair. Ms. Frankic added that she will be conducting nighttime fieldwork this evening with Community 

Liaison officers to verify which lights are functioning or in need of repairs. Ms. Cooper stated that the 

City Council will vote on this matter on August 22nd.   

 

a. MOTION – CONSIDER A MOTION TO APPROVE THE AUTHORIZATION OF AN 

AMENDMENT TO THE 2024 FRENCH QUARTER ECONOMIC DEVELOPMENT DISTRICT 

BUDGET FOR $1.75M TO BE APPROPRIATED AND ADVANCED IN THREE  

INSTALLMENTS TO THE FRENCH QUARTER MANAGEMENT DISTRICT TO ACT AS 

PROJECT MANAGER AND FIDUCIARY FOR A PROJECT TO REPAIR STREETLIGHTS 

WITHIN THE FRENCH QUARTER ECONOMIC DEVELOPMENT DISTRICT 

BOUNDARIES–  

 

Mr. Caputo motioned (M2) to “approve the authorization of an amendment to the 2024 French 

Quarter Economic Development District budget for $1.75M to be appropriated and advanced in 

three installments to the French Quarter Management District to act as project manager and 

fiduciary for a project to repair streetlights within the French Quarter Economic Development 

District boundaries …”, seconded by Mr. G. Bilby, and it was approved. ANNEXES I, II, III. 

 

 

VI. NEW BUSINESS: To consider and take action upon any other matters that may properly come before 

the French Quarter Management District Board of Commissioners. 

 

Mr. Zumbo reported that the Finance and Development Committee discussed personnel planning at 

today’s Committee meeting, noting that with the FQMD’s expanding funding and programming, hiring 

a full-time project manager will be necessary. He stated that he has been in communication, along with 

Ms. Cooper, with HR NOLA and multiple law firms to determine what the FQMD will need to do 

legally if adding another position changes FQMD’s classification with Civil Service. Mr. Zumbo noted 

that RFPs have been sent out to four different organizations, and one proposal has already been 

submitted for $5,000.00. Ms. Cooper added that they expect to receive the remaining three proposals by 

the end of the week.  
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MOTION – CONSIDER A MOTION TO APPROVE OF A CONTRACTOR PROJECT WITH A 

FIRM THAT IS QUALIFIED TO PROVIDE ANSWERS REGARDING THE FRENCH QUARTER 

MANAGEMENT DISTRICT’S STATUS AND LEGAL REQUIREMENTS WITH CIVIL SERVICE, 

WITH THE BOARD CHAIR TO EXECUTE AN AGREEMENT WITH THE SELECTED FIRM, 

NOT TO EXCEED $5,000.00. –  

 

Mr. Pendleton requested to make an amendment to the above motion and suggested raising the 

$5,000.00 to $7,500.00. The Commissioners agreed.  

 

Mr. Pendleton motioned (M3) to “approve of a contractor project with a firm that is qualified to provide 

answers regarding the French Quarter Management District’s status and legal requirements with Civil Service, 

with the Board Chair to execute an agreement with the selected firm, not to exceed $7,500.00…” seconded by 

Ms. Gasperecz, and it was approved. ANNEX IV. 

Mr. Zumbo stated that the second motion that the Committee would like to discuss today is in regard to 

adding two additional eight hour Upper Quarter Patrol (UQP) shifts that would cover the Bourbon 

Street Promenade, that would total at $103,446.00 for the year. Ms. Frankic noted that this was a direct 

request from Cpt. Roberts of the NOPD due to coverage being down by 50% on Bourbon Street.  
 
MOTION – CONSIDER A MOTION TO APPROVE OF AN ADDITIONAL EXPENSE OF 

$103,466.00 FOR BOURBON STREET PROMENADE UPPER QUARTER PATROL SHIFTS AS 

PRESENTED. –  

 

Mr. Pendleton motioned (M4) to “approve of an additional expense of $103,466.00 for Bourbon Street 

promenade Upper Quarter Patrol shifts as presented…”, seconded by Mr. G. Bilby, and it was 

approved. ANNEX V.  

 

VII. NEXT SCHEDULED MEETING DATE: 9 September 2024 at the Historic New Orleans Collection 

VIII. ADJOURNMENT: Mr. Pendleton motioned (M5) to “adjourn the August 6th, 2024 Board of 

Commissioners meeting…”, Mr. Caputo seconded the motion to unanimous approval and the meeting 

was adjourned at 4:27 pm.   

Respectfully submitted,  

(Signed original available)   

Susan Klein, Secretary  

ANNEX I – Cooperative Endeavor Agreement between the City of New Orleans and FQMD 

ANNEX II –City Ordinance Number 29735 

ANNEX III – City Ordinance Number 29736 

ANNEX IV – FQMD Personnel Clarification Project Scope 

ANNEX V – Upper Quarter Patrol & Expanded Upper Quarter Patrol combined budget, schedule, and 

  zone map 

 

 

 

 
 





























 

ORDINANCE 

CITY OF NEW ORLEANS 

CITY HALL:     ____________ 

CALENDAR NO. ________ 

NO. __________________ MAYOR COUNCIL SERIES 

BY: COUNCILMEMBERS GIARRUSSO, MORENO, GREEN AND  

 THOMAS (BY REQUEST) 

 

AN ORDINANCE to amend Ordinance No. 29735 M.C.S., as amended, entitled “An 

Ordinance Providing an Operating Budget of Revenues for the City of New Orleans for the Year 

2024”, to appropriate funds to the French Quarter Management District for the Streetlight Repair 

Project; and otherwise to provide with respect thereto. 

SECTION 1.  THE COUNCIL OF THE CITY OF NEW ORLEANS HEREBY 1 

ORDAINS, that Ordinance No. 29735 M.C.S., as amended, be amended to authorize and direct 2 

the Director of Finance, notwithstanding any provision therein contained to the contrary, to transfer 3 

funds allocated therein as follows: 4 

FROM:   INTERGOVERNMENTAL REVENUES – FUND 6699 5 

Intergovernmental Revenues 6 

Grants, Contributions, and Fund Transfers        $1,750,000 7 

TOTAL             $1,750,000 8 
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TO:  FRENCH QUARTER DEVELOPMENT DISTRICT – FUND 5128  9 

         Total French Quarter Development Fund         $1,750,000 10 

            TOTAL                $1,750,000 11 

ADOPTED BY THE COUNCIL OF THE CITY OF NEW ORLEANS _________________ 

                   

 

__________________________________________ 

PRESIDENT OF THE COUNCIL 

 

 

DELIVERED TO THE MAYOR ON ____________________ 

 

 

APPROVED: 

DISAPPROVED: ____________________ 

 

 

__________________________________________ 

MAYOR 

 

 

RETURNED BY THE MAYOR ON ____________________ AT ____________________ 

 

 

__________________________________________ 

CLERK OF COUNCIL 

 

ROLL CALL VOTE: 

YEAS: 

NAYS: 

ABSENT: 

RECUSED: 



 

ORDINANCE 

CITY OF NEW ORLEANS 

CITY HALL:     ____________ 

CALENDAR NO. ________ 

NO. __________________ MAYOR COUNCIL SERIES 

BY: COUNCILMEMBERS GIARRUSSO, MORENO, GREEN AND  

 THOMAS (BY REQUEST) 

 

AN ORDINANCE to amend Ordinance No. 29736 M.C.S., as amended, entitled “An 

Ordinance Providing an Operating Budget of Expenditures for the City of New Orleans for the 

Year 2024”, to appropriate funds to the French Quarter Management District for the Streetlight 

Repair Project; and otherwise to provide with respect thereto. 

SECTION 1.  THE COUNCIL OF THE CITY OF NEW ORLEANS HEREBY 1 

ORDAINS, that Ordinance No. 29736 M.C.S., as amended, be amended to authorize and direct 2 

the Director of Finance, notwithstanding any provision therein contained to the contrary, to transfer 3 

funds allocated therein as follows: 4 

FROM:   INTERGOVERNMENTAL REVENUES - FUND 6699 5 

INTERGOVERNMENTAL 6 

600 – GRANTS, CONTR. AND FUND TRANSFERS           $1,750,000 7 

 

TOTAL             $1,750,000 8 
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TO:  FRENCH QUARTER DEVELOPMENT DISTRICT – FUND 5128 9 

         CHIEF ADMINISTRATIVE OFFICE 10 

         200 – OTHER OPERATING                              $1,750,000 11 

            TOTAL                       $1,750,000 12 

 

 

ADOPTED BY THE COUNCIL OF THE CITY OF NEW ORLEANS _________________ 

                   

 

__________________________________________ 

PRESIDENT OF THE COUNCIL 

 

 

DELIVERED TO THE MAYOR ON ____________________ 

 

 

APPROVED: 

DISAPPROVED: ____________________ 

 

 

__________________________________________ 

MAYOR 

 

 

RETURNED BY THE MAYOR ON ____________________ AT ____________________ 

 

 

__________________________________________ 

CLERK OF COUNCIL 

 

ROLL CALL VOTE: 

YEAS: 

NAYS: 

ABSENT: 

RECUSED: 



French Quarter Management District Personnel Clarification Project 

Scope 

July 31, 2024 

 

The French Quarter Management District (FQMD), which is a state political subdivision, has operated with 
unclassified staff only since hiring its first executive director in March of 2015. The fulltime staff increased to 
two June of 2022 with the hiring on the first coordinator. FQMD has one part-time contract person who 
provides program management. FQMD is receiving new and increased funding than in previous years. To be 
able to accomplish the programmatic goals intended by the legislators that supported state and federal 
funding, FQMD needs to bring in additional staff 

This Project is to determine the impact on FQMD in hiring additional full-time staff. 

The selected vendor will research the following scope of work: 
▪ Clarify the Louisiana State Revised Statute and Louisiana State Civil Service rules that govern staffing 

for a political subdivision 
▪ Is there additional registration required if FQMD hires one fulltime staff member? 
▪ Does the hiring of additional staff require FQMD to hire classified employees? 
▪ If yes, what direct impact does hiring classified employees have upon FQMD? And, if yes, do current 

unclassified employees then become classified? 
o Additional registration with State agencies – please list agencies and required registration 

requirements? 
o List additional human resources requirements on the State Civil Service including but not 

limited to: 
▪ Classification plan 
▪ Hiring processes 
▪ Hiring Rates 
▪ Planning and evaluation system 
▪ Leave accrual 
▪ Human resources audits 
▪ Fees associated with Civil Services 

o List required benefits associated with classified positions including but not limited to: 
▪ Office of Group Benefits 

• Health Insurance 

• Life Insurance 

• Optical 

• Dental 

• Disability 
▪ LASERS: State Employee Retirement 
▪ Deferred Compensation Plan 

 
 

The selected vendor shall provide a written report including the above Scope of Work and any additional 
applicable information found in their research.  

 

http://www.lasersonline.org/
https://louisianadcpretire.gwrs.com/login.do


Please submit your project proposal to: 

Karley Frankic:  kfrankic@fqmd.org  

Frank Zumbo:   frank.zumbo@marriott.com 

Jane Cooper: redheadneworleans@gmail.com 
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Upper Quarter Patrol Complete Patrol Budget
WEEK MONTH YEAR

INCOME

Contract Income (NO&Co.) 23,015      100,000      1,200,000      

Appropriation

24-25 State of Louisiana 9,767         42,437         509,246          

Federal OJP Byrne 13,261      57,620         691,439          

TOTAL INCOME 46,043      200,057      2,400,685      

EXPENSES

Administration Fee 2,301         10,000         120,000          

Personnel

Police Patrols 32,704      142,099      1,705,187      
Upper Quarter Patrol 18,816              81,756                 981,066                   

Expanded Upper Quarter Patrol 11,904              51,723                 620,675                   

Proposed Bourbon Promenade 1,984                8,620                   103,446                   

Supervisory Administration 2,640         11,471         137,650          
Upper Quarter Patrol 1,680                7,300                   87,595                     

Expanded Upper Quarter Patrol 960                   4,171                   50,054                     

Operations

Insurance 96              417              5,000              

Office Supplies & Software 178            771              9,257              

Smartphone purchase 15              67                800                 

Mobile Data Charges 111            484              5,808              

Total Patrol Expenses 35,744      155,308      1,863,701      

TOTAL EXPENSES 38,046      165,308      1,983,701      

NET 7,997        34,749        416,984         
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Upper Quarter Patrol Complete Patrol Schedule/Cost
SUB-ZONE SHIFT Start End SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY AVG RATE COST

0 UQP-101 15:00 19:00 X X X X X X X 48 1,344      

0 UQP-102 15:00 19:00 X X X X X X X 48 1,344      

0 UQP-201 19:00 23:00 X X X X X X X 48 1,344      

0 UQP-202 19:00 23:00 X X X X X X X 48 1,344      

0 UQP-203 19:00 23:00 X X X X X X X 48 1,344      

0 UQP-204 19:00 23:00 X X X X X X X 48 1,344      

0 UQP-301 7:00 11:00 X X X X X X X 48 1,344      

0 UQP-302 7:00 11:00 X X X X X X X 48 1,344      

0 UQP-303 7:00 11:00 X X X X X X X 48 1,344      

0 UQP-304 7:00 11:00 X X X X X X X 48 1,344      

0 UQP-401 11:00 15:00 X X X X X X X 48 1,344      

0 UQP-402 11:00 15:00 X X X X X X X 48 1,344      

0 UQP-403 11:00 15:00 X X X X X X X 48 1,344      

0 UQP-402 11:00 15:00 X X X X X X X 48 1,344      

1 EUQP-203 15:00 19:00 W W W 62 744         

1 EUQP-204 15:00 19:00 W W W 62 744         

2 EUQP-205 15:00 19:00 W W W 62 744         

2 EUQP-206 15:00 19:00 W W W 62 744         

1 EUQP-207 19:00 23:00 W W W 62 744         

1 EUQP-208 19:00 23:00 W W W 62 744         

2 EUQP-209 19:00 23:00 W W W 62 744         

2 EUQP-210 19:00 23:00 W W W 62 744         

3 EUQP-211 19:00 23:00 W W W 62 744         

3 EUQP-212 19:00 23:00 W W W 62 744         

1 EUQP-307 23:00 3:00 W W W 62 744         

1 EUQP-308 23:00 3:00 W W W 62 744         

2 EUQP-309 23:00 3:00 W W W 62 744         

2 EUQP-310 23:00 3:00 W W W 62 744         

3 EUQP-311 23:00 3:00 W W W 62 744         

3 EUQP-312 23:00 3:00 W W W 62 744         

5 BUQP-501 19:00 23:00 W W 62 496         

5 BUQP-502 19:00 23:00 W W 62 496         

5 BUQP-503 23:00 3:00 W W 62 496         

5 BUQP-504 23:00 3:00 W W 62 496         

HOURS 56 56 56 56 120 136 136 32,704   
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