French Quarter:

MANAGEMENT DISTRICT

FINANCE & DEVELOPMENT COMMITTEE

Meeting Notes

Tuesday, 6 August 2024, 3:00 pm
Bienville House Hotel, 320 Decatur Street, New Orleans, LA 70130

1. Call to Order, Reading of the Agenda, and Roll Call

The meeting was called to order at 3:00 pm and the agenda was read into the record.

First Name Last Name Present Absent Approve Approve a Approve an Authorize
mtg notes contractor project additional amendment to
with a qualified expense for the 2024
firm to provide addition of FQEDD budget
legal insight - not Bourbon
to exceed $5,000 Promenade
UQP shifts
Frank Zumbo X Yes Yes Yes Yes
Heidi Raines X Yes Yes Yes Yes
Sue Klein X Yes Yes Yes Yes
Christine Bondio X Abstain Yes Yes Yes
Jane Cooper X Yes Yes Yes Yes
James Hislop X - - -

INTRODUCTION OF ATTENDEES:

GUESTS

First Last Role

Shelby Ursu FQMD Coordinator
Karley Frankic FQMD Executive
John Foard FQMD Accountant
Glade Bilby FQMD Commissioner

2. Public Comment:
No written public comment was received.
3. Motion — Consider a motion to approve the previous meeting notes

Jane Cooper motioned to approve the previous meeting notes. Sue Klein seconded the motion, and it was approved. Christine
Bondio abstained due to her absence at the June Committee meeting.

4. Discussion — Discussion by Committee of Personnel Planning

See attached document. Ms. Cooper reported that, with the FQMD expanding with additional funding and programs, it is
necessary for a full-time employee to join the FQMD staff. She added that she has been working with Chair Frank Zumbo to
look into how to get this process moving forward. Ms. Cooper noted that the main question that the FQMD needs expertise on
is if adding additional staff requires that the FQMD staff be subject to Civil Service requirements and be considered as
classified employees. She stated that if the FQMD is not subject to Civil Service, then future staff can continue to be hired as
unclassified, but if the FQMD is subject to Civil Service, then a whole new scope of benefits and legal requirements will need to
be discussed. Ms. Cooper stated that she has been in conversation with HR NOLA as well as Michelle Craig, Stone Pigman,
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and Jones Walker for legal opinion. She added that she has an upcoming call with Phelps Dunbar to get his legal advice as
well. Ms. Cooper informed the Committee that all of the individuals she is speaking with have expertise with Civil Service. Mr.
Zumbo noted that the Committee members must keep in mind that the job description of what the Executive Director did at the
start of the FQMD compared to now is very different and added that he would like HR NOLA to do a wage and benefit analysis
based on the current FQMD job descriptions to reassess what the wages and benefits should be. Ms. Cooper noted that she
has received one proposal so far, for $5,000. She informed the Committee that she expects to receive three more proposals
from the other vendors by the end of the week. Heidi Raines stated that an FQMD Board member spoke with a Civil Service
employee and was informed that if the FQMD ever wanted to be removed from Civil Service, the FQMD can ask the legislator
to introduce a bill to release the FQMD. Ms. Klein stated that she would like to know if there are other Boards in Louisiana that
are classified and how many employees they have. Mr. Zumbo replied that these answers would be provided by the selected
vendor under the scope of their proposal. Ms. Bondio asked that, with the timing it will take to have the selected vendor
conduct the research before a job can be posted and an individual be hired, what would happen to the project management
that will be necessary in the meantime. Ms. Cooper answered that the job will be posted as a full-time unclassified project
manager in the meantime, agreeing with Ms. Bondio that there is no time to wait. Mr. Zumbo proposed that, with the $5,000
proposal and three more proposals on the way, in order to avoid scheduling an additional Committee meeting, posing a motion
to the Board today regarding the matter. The Committee agreed.

Ms. Cooper motioned that the Finance and Development Committee recommend to the Board of Commissioners approval of a
contractor project with a firm that is qualified to provide answers regarding the French Quarter Management District’s status
and legal requirements with Civil Service, with the project not to exceed $5,000.00. Ms. Klein seconded the motion, and it was
approved.

5. Discussion — Discussion by Committee of Income Sources and Program Allocations
a. 2024-2025 State Appropriation

Karley Frankic reported that she is waiting to receive the template for the 2024-2025 State appropriation and added that the
Treasury Department is waiting to proceed. She noted that she will be calling JT Hannan, the Southeast Director of the
Intergovernmental Affairs Office, to see if this process can be expedited to ensure that the FQMD has the funding in place to
keep moving the Upper Quarter Patrol (UQP) forward. Ms. Frankic stated that this year the FQMD will receive 50% of the
entire appropriation upfront, then the remaining appropriation will be split in two payments to the FQMD.

b. OJP Byrne Discretionary Grants

Ms. Frankic reported that she has not received approval regarding the OJP Byrne grant application at this point in time, adding
that the start date has been pushed back from September 1%t to October 1. She stated that she expects to have more details
next month to present to the Committee.

6. Discussion — Discussion by Committee of 2024 French Quarter Management District Budget Year-End Projections

See attached document. John Foard, FQMD accountant, reviewed the year-end budget projections with the Committee. Ms.
Cooper noted that there are plenty of funds left over in the admin account for a full-time employee. Ms. Frankic noted a
contingency of $100,000 in the account. Moving on to discuss the 2023-2024 appropriation funding, Ms. Frankic stated that
once the reimbursement of $750,000 is received from the State, the funds will be put back into the Patrol Account. The
Committee continued to review the document, and Mr. Foard pointed out that with the French Quarter Economic Development
District (FQEDD) hours, staff charges most of their time to both the FQEDD and the State.

Ms. Raines suggested the possibility of hiring on a student or contractor-based analyst who could provide additional help by
analyzing city reports and crunching the numbers to verify what is being charged to the FQEDD. Ms. Frankic stated that this
could be helpful, but noted that at each Agreement Monitors meeting, the Monitors review the expenses and the Trust Fund
report, which reflects accuracy with what is on the BRASS dashboard system.

7. Discussion — Discussion by Committee of Upper Quarter Patrol Zone and Rate Assignments
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See attached document. Ms. Frankic reviewed the document with the Committee and stated that she is presenting a request
to add UQP shifts to the Bourbon Street promenade. She noted that the promenade is down to half of the officers that they
need for coverage. Ms. Frankic stated that the document showcases all of the income streams and expenditures for the entire
UQP, as well as the different funding sources and allocations. She reported that once the 2024-2025 State appropriation funds
are received as well as the OJP Byrne federal grant, there will be a surplus of $416,000. Ms. Frankic stated that the entire
budget for adding two additional UQP shifts for the promenade would total at $103,466. She noted that the rate assigned to
the Bourbon Street promenade shifts is higher than the rates approved for the Expanded UQP (EUQP) and UQP patrols. Ms.
Cooper added that moving forward, it will be easier to refer to the UQP, the EUQP, and the UQP Bourbon Street promenade
as one complete UQP program. Ms. Frankic noted that next month the Louisiana State Police (LSP) will be presenting a
proposal to the FQMD for $422,000 a year that would fund LSP coverage on Bourbon Street. She stated that their original
proposal was insufficient with details, and she will be speaking with Cpt. Roberts and Commander Hyatt of the LSP to discuss
transparency with the program, percentages of shifts filled, and key performance indices. Ms. Frankic expects to have more
details to present to the Committee at next month’s meeting. She stated that the Committee should expect that there will be a
budget adjustment at the end of the year. Ms. Raines and Ms. Klein stressed the importance of ensuring that there are
sufficient police patrols in the areas outside of the designated zones, stating their concern of whether the remainder of the
French Quarter will have enough police coverage. Ms. Cooper stated that she will discuss this with the Cpt. Roberts and Sgt.
Castelin of the Supplemental Police Patrol at the upcoming FQEDD Agreement Monitors meeting.

Ms. Cooper motioned to recommend to the Board of Commissioners approval of an additional expense of $103,466.00 for the
Bourbon Street promenade Upper Quarter Patrol shifts as presented. Ms. Raines seconded the motion, and it was approved.

8. Discussion — Discussion by Committee of the 2025 French Quarter Economic Development District Budget

Ms. Cooper reviewed the 2025 FQEDD budget that was presented by the Chief Administrative Office at the July 29"
Agreement Monitors meeting. She pointed out that Cpt. Roberts had requested certain items be removed from the list. Ms.
Cooper noted that though more work needs to be done to finalize the budget draft, the goal is to have the draft presented to
the Board of Commissioners at the September 9" Board meeting. She stated that she would like the Commissioners to come
prepared to discuss the budget and ask questions and added that each budget item should have a champion to oversee the
project. Ms. Raines asked if the LSP can be paid through the FQEDD budget. Ms. Frankic replied yes, adding that there is
further details to be ironed out with Cpt. Roberts and the LSP. Mr. Zumbo suggested adding a column to the document that
shows which items are rolling over into next year, and which items are new. Ms. Klein asked if community liaison officers that
could focus on responding to residents, visitors and businesses with less serious crimes and concerns could be added to the
budget. Ms. Frankic stated that the NOPD has two Community Liaison Officers (CLOs) assigned to the French Quarter and
one to the Downtown Development District. She noted that these CLOs are paid by the NOPD, not the FQMD or the FQEDD.
Ms. Klein will speak with Ms. Frankic in more detail on the subject this week. Ms. Cooper added that more discussion will need
to be had with the Commissioners regarding the Code Enforcement Inspector.

9. Discussion — Discussion by Committee of a Budget Adjustment to the 2024 French Quarter Economic Development
District Budget

See attached documents. Mr. Zumbo reported that the City has reached an agreement with the FQMD to reallocate $1.75M
from the FQEDD Trust Fund to the FQMD that would authorize the FQMD to act as project manager and fiduciary to repair the
streetlights in the French Quarter by the end of the year. Ms. Frankic reviewed the final Cooperative Endeavor Agreement
(CEA) and City Ordinances with the Committee. She noted that in the CEA it states that there will be a Project Manager to
oversee and inspect the repairs. She noted that she will be conducted streetlight fieldwork this evening and is expecting to
receive Legacy’s updated daytime streetlight assessment within the next two weeks. Ms. Cooper pointed out that there is a
large balance in the FQEDD account, and this project will help to spend down this balance.

a. Motion — Consider a motion to recommend to the Board of Commissioners approval to authorize an
amendment to the 2024 French Quarter Economic Development District budget for $1.75M to be
appropriated and advanced in 3 installments to the French Quarter Management District to act as
project manager and fiduciary for a project to repair streetlights within the French Quarter Economic
Development District boundaries.
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Ms. Bondio motioned to recommend to the Board of Commissioners approval to authorize an amendment to the 2024 French
Quarter Economic Development District budget for $1.75M to be appropriated and advanced in three installments to the
French Quarter Management District to act as project manager and fiduciary for a project to repair streetlights within the
French Quarter Economic Development District Boundaries. Ms. Cooper seconded the motion, and it was approved.

10. New Business— To consider and take action upon any other matters that may properly come before the French Quarter
Management District Finance & Development Committee

No new business was discussed.

11. Next Meeting Date: 6 August 2024

The next scheduled meeting of the Committee is Tuesday, September 3, 2024 at 3:00 PM.
12. Adjournment

Ms. Klein made a motion to adjourn. Ms. Cooper seconded the motion, and the meeting was adjourned at 3:59 PM.
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French Quarter Management District Personnel Clarification Project
Scope

July 31, 2024

The French Quarter Management District (FQMD), which is a state political subdivision, has operated with
unclassified staff only since hiring its first executive director in March of 2015. The fulltime staff increased to
two June of 2022 with the hiring on the first coordinator. FQMD has one part-time contract person who
provides program management. FQMD is receiving new and increased funding than in previous years. To be
able to accomplish the programmatic goals intended by the legislators that supported state and federal
funding, FQMD needs to bring in additional staff

This Project is to determine the impact on FQMD in hiring additional full-time staff.

The selected vendor will research the following scope of work:
= (Clarify the Louisiana State Revised Statute and Louisiana State Civil Service rules that govern staffing
for a political subdivision
= |s there additional registration required if FQMD hires one fulltime staff member?
=  Does the hiring of additional staff require FQMD to hire classified employees?
= |fyes, what direct impact does hiring classified employees have upon FQMD? And, if yes, do current
unclassified employees then become classified?
o Additional registration with State agencies — please list agencies and required registration
requirements?
o List additional human resources requirements on the State Civil Service including but not
limited to:
= (Classification plan
= Hiring processes
= Hiring Rates
= Planning and evaluation system
= Leave accrual
*  Human resources audits
=  Fees associated with Civil Services
o List required benefits associated with classified positions including but not limited to:
= Office of Group Benefits
e Health Insurance
e Life Insurance

e Optical
e Dental
e Disability

=  LASERS: State Employee Retirement
= Deferred Compensation Plan

The selected vendor shall provide a written report including the above Scope of Work and any additional
applicable information found in their research.


http://www.lasersonline.org/
https://louisianadcpretire.gwrs.com/login.do

Please submit your project proposal to:
Karley Frankic: kfrankic@fgmd.org
Frank Zumbo: frank.zumbo@marriott.com

Jane Cooper: redheadneworleans@gmail.com
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Upper Quarter Patrol Complete Patrol Budget
WEEK MONTH YEAR
INCOME
Contract Income (NO&Co.) 23,015 100,000 1,200,000
Appropriation
24-25 State of Louisiana 9,767 42,437 509,246
Federal OJP Byrne 13,261 57,620 691,439
TOTAL INCOME 46,043 200,057 2,400,685
EXPENSES
Administration Fee 2,301 10,000 120,000
Personnel
Police Patrols 32,704 142,099 1,705,187
Upper Quarter Patrol 18,816 81,756 981,066
Expanded Upper Quarter Patrol 11,904 51,723 620,675
Proposed Bourbon Promenade 1,984 8,620 103,446
Supervisory Administration 2,640 11,471 137,650
Upper Quarter Patrol 1,680 7,300 87,595
Expanded Upper Quarter Patrol 960 4171 50,054
Operations
Insurance 96 417 5,000
Office Supplies & Software 178 771 9,257
Smartphone purchase 15 67 800
Mobile Data Charges 111 484 5,808
Total Patrol Expenses 35,744 155,308 1,863,701
TOTAL EXPENSES 38,046 165,308 1,983,701
NET 7,997 34,749 416,984
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Schedule

Upper Quarter Patro

Complete Patrol Schedule/Cost

SUB-ZONE SHIFT Start SUNDAY [ MONDAY | TUESDAY | WEDNESDAY | THURSDAY | FRIDAY | SATURDAY [ AVGRATE | COST
0JUQP-101 15:00 19:00 X X X X X X X 48 1,344
0JUQP-102 15:00 19:00 X X X X X X X 48 1,344
0JUQP-201 19:00 23:00 X X X X X X X 48 1,344
0JUQP-202 19:00 23:00 X X X X X X X 48 1,344
0JUQP-203 19:00 23:00 X X X X X X X 48 1,344
0]UQP-204 19:00 23:00 X X X X X X X 48 1,344
0]UQP-301 7:00 11:00 X X X X X X X 48 1,344
0]UQP-302 7:00 11:00 X X X X X X X 48 1,344
0]UQP-303 7:00 11:00 X X X X X X X 48 1,344
0JUQP-304 7:00 11:00 X X X X X X X 48 1,344
0JUQP-401 11:00 15:00 X X X X X X X 48 1,344
0JUQP-402 11:00 15:00 X X X X X X X 48 1,344
0JUQP-403 11:00 15:00 X X X X X X X 48 1,344
0JUQP-402 11:00 15:00 X X X X X X X 48 1,344
1] EUQP-203 15:00 19:00 W W W 62 744
1[ EUQP-204 15:00 19:00 W W W 62 744
2| EUQP-205 15:00 19:00 W W W 62 744
2| EUQP-206 15:00 19:00 W W W 62 744
1{EUQP-207 19:00 23:00 W W W 62 744
1{EUQP-208 19:00 23:00 W W W 62 744
2|EUQP-209 19:00 23:00 W W W 62 744
2|EUQP-210 19:00 23:00 W W W 62 744
3|EUQP-211 19:00 23:00 W W W 62 744
3|EUQP-212 19:00 23:00 W W W 62 744
1{EUQP-307 23:00 3:00 W W W 62 744
1{EUQP-308 23:00 3:00 W W W 62 744
2|EUQP-309 23:00 3:00 W W W 62 744
2|EUQP-310 23:00 3:00 W W W 62 744
3|EUQP-311 23:00 3:00 W W W 62 744
3|EUQP-312 23:00 3:00 W W W 62 744
5| BUQP-501 19:00 23:00 W W 62 496
5| BUQP-502 19:00 23:00 W W 62 496
5| BUQP-503 23:00 3:00 W W 62 496
5| BUQP-504 23:00 3:00 W W 62 496

HOURS 56 56 56 56 120 136 136 32,704
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20240805_FQMD 2024 Mid Year Budget Projections

French Quarter Management District
Budget vs. Actuals: FQMD 2024 Budget - FY24 P&L Locations

January - December 2024

Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 Total
Actual Actual Actual Actual Actual % of Budget Actual Actual Projected Projected Projected Projected  Projected Projected Projected _ Total Projected Budget over Budget % of Budget
Income
Contract Revenue 750,000.00 750,000.00 612,500.00 2,112,500.00 1,500,000.00 612,500.00 140.83%
Interest Income 11438 1,942.33 1,665.54 1,088.68 1,088.68 1,088.68 1,088.68 1,088.68 1,088.68 1025433 0.00 10,254.33
Total Income s 000 000 §  750,00000 $ 11438 § 194233 s 166554 $ 108868 $ 75108868 S 108868 S 61358868 S 108868 S 108868 $ 212275433 $ 150000000 $  622,754.33 14152%
Gross Profit s 000 000 § 750,00000 $ 11438 $  1,942.33 s 166554 § 108868 § 751,088.68 $ 108868 S 61358868 S 108868 $ 108868 $ 212275433 $ 150000000 $  622,754.33 14152%
Expenses
Appropriation Contingency 0.00% 0.00 132,461.00 -132,461.00 0.00%
Bank Charges & Fees 0.00 0.00 0.00 0.00
Conference & Meeting Expenses 0.00 0.00 0.00
Parking 4375 4375 0.00 43.75
Total Conference & Meeting Expenses s 000 000 § 000 $ 000 $ 0.00 s 4375 $ 000 § 0.00 B 000 0.00 B 000 § 000 4375 $ 000 $ 4375
Legal & Professional Fees 0.00 0.00 0.00
Accounting Fees 2550 170.00 38250 1,632.00 136.00 716.83 716.83 716.83 71683 71683 593017 0.00 593017
Appropriation Program Manager 1,915.65 342144 54.74% 3188.13 281193 3,140.50 3,140.50 314050 3,140.50 3,140.50 27,039.65 37,500.00 -10,460.35 7211%
Website 5,600.00 0.00 0.00 0.00 0.00 0.00 0.00 5.600.00 0.00 5.600.00
Total Legal & Professional Fees s 000 5 000 § 2550 $ 208565 $  3,803.94 6086% $ 1042013 §  2947.93 § 385733 s 385733 s 385733 s 385733 § 385733 § 3856982 $ 3750000 1,069.82 102.85%
Marketing 4,900.00 4,900.00 5,900.00 4,900.00 -20,600.00 0.00 0.00 0.00
Office Supplies & Software 653.50 27129 1,314.35 788.59% 256.25 000 365.23 365.23 365.23 365.23 365.23 432153 2,000.00 232153 216.08%
Other Business Expenses 420.00 420.00 420.00 420.00 420.00 5.87% 420.00 420.00 420.00 420.00 420.00 420.00 420.00 5,040.00 42927.00 -37,887.00 11.74%
Patrol Expenses 0.00 0.00 0.00
Police Patrols 882751 -8,827.51 0.00 0.00 0.00
Security Administration 0.00 0.00 0.00 0.00
Total Patrol Expenses s 000 000 $ 882751 § 882751 $ 0.00 s 000 § 000 § 0.00 s 000 0.00 s 000 § 000 § 000 $ 000 $ 0.00
Payroll Expenses 0.00 0.00 0.00
Employee Benefits 389.15 442.79 620.18 390.24 409.38 401.70 28752 28752 28752 28752 28752 28752 4,378.56 0.00 437856
Payroll 5473.04 538177 8162.08 563761 603197 263.62% 5,766.11 3,980.78 3,980.78 3,980.78 3,980.78 3,980.78 3,980.78 60,337.26 13,729.00 46,608.26 439.49%
Processing Fees 2523 2184 3565 2651 2877 26.99 1813 1813 1813 18.13 1813 1813 27377 0.00 27377
Taxes 437.85 43054 652.97 451.00 48256 461.29 318.46 318.46 318.46 318.46 318.46 318.46 4,826.97 0.00 4,826.97
Worker's Compensation 54.73 53.81 8162 56.38 60.32 57.66 3981 3981 3981 3081 39.81 39.81 603.38 0.00 603.38
Total Payroll Expenses S 638000 S 633075 § 955250 § 656174 $  7013.00 306.49% § 671375 $ 464470 $ 464470 S 464470 S 464470 S 464470 S 464470 $ 7041994 $ 1372000 § 56,690.94 512.93%
Programming 0.00 0.00 0.00
Glass Recycling for Gulf Coast Restoration 0.00 0.00 0.00
Glass Half Full Recycling Program 8043.70 8043.70 50.00% 8,043.70 8,043.70 8,043.70 8,043.70 8,043.70 8,043.70 8,043.70 72,393.30 96,524.00 -24,130.70 75.00%
Glass Recycling Public Awareness Campaign 0.00% 6,866.67 203334 203334 2,033.34 2,033.34 15,000.01 15,000.00 001 100.00%
Mardi Gras Beads 8503.00 0.00% 0.00 000 0.00 0.00 0.00 0.00 0.00 8,503.00 18,706.00 -10,203.00 45.46%
Pick-Up Service 0.00 0.00 0.00
Commercial 0.00% 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 30,000.00 -30,000.00 0.00%
Residential 0.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 67,500.00 -67,500.00 0.00%
Total Pick-Up Service s 000 000§ 000 $ 000 $ 0.00 0.00% $ 000 § 000 § 0.00 B 000 0.00 B 000 § 000 000 $ 9750000 - 97,500.00 0.00%
Total Glass Recycling for Gulf Coast Restoration  $ 000 000 $ 850300 $ 804370 $ 804370 2119% $ 804370 $ 804370 $ 1491037 $  10077.04 $  10,077.04 S 1007704 § 1007704 $ 9589631 $ 22773000 S  131,833.69 42.11%
Pedestrian Safety & Signage Program 46,200.00 -46,200.00 0.00 0.00 0.00
Esplanade Cultural Landmarks Corridor Project 0.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250,000.00 -250,000.00 0.00%
N. Rampart Bike Lane and Curb Extension 0.00% 149,994.00 149,994.00 100,000.00 49,994.00 149.99%
N. Rampart Enhanced Post Protection 0.00% 5,750.00 5,750.00 15,000.00 -9,250.00 38.33%
N. Rampart High Vis. Crosswalk Signage 0.00% 46,200.00 46,200.00 85,000.00 -38,800.00 54.35%
Pedestrian Safety Public Awareness Campaign 0.00% 6,866.67 203334 203334 2,033.34 2,033.34 15,000.01 15,000.00 001 100.00%
Total Pedestrian Safety & Signage Program s 000 000 § 000 $ 000 $ 0.00 000% $ 19619400 $ 000 § 1261667 $ 203334 § 203334 S 203334 § 203334 $ 21694401 $ 46500000 -  248,055.99 46.65%
Supplemental Sanitation 0.00 0.00 0.00
Trash Receptacles w/ City Servicing 23,055.00 0.00% 69,165.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 92,220.00 86,000.00 6,220.00 107.23%
Total Supplemental Sanitation s 000 000 § 000 $ 2305500 $ 0.00 000% $ 6916500 $ 000 0.00 B 000 0.00 B 000 $ 000 $ 9222000 $ 8600000 § 6220.00 107.23%
Supplemental Security 0.00 0.00 0.00
Security Public Awareness Campaign 0.00% 6,866.67 203334 2,033.34 2,033.34 2,033.34 15,000.01 15,000.00 001 100.00%
Upper Quarter Patrol Expansion 37,432.18 32,464.13 40.89% 32,839.76 33242.98 60343.36 60343.36 60,343.36 60,343.36 60,343.36 437,695.85 476,352.00 -38,656.15 91.88%
Total Supplemental Security s 000 000 § 000 $ 3743218 $  32464.13 3064% $ 3283976 § 3324298 § 6721003 $ 6237670 S 62376.70 S 6237670 $ 6237670 $ 45269586 $ 49135200 - 38,656.14 92.13%
Total Programming s 000 000 $ 850300 $ 68530.88 $ 40507.83 1914% $ 30624246 $ 4128668 §  94,737.06 $ 7448707 $ 7448707 S 7448707 § 7448707 $ 85775617 $ 127008200 -  412,325.83 67.54%
Rent 0.00% 0.00 400.00 -400.00 0.00%
Utilities 0.00 0.00 0.00
Telephone 1,720.50 0.00% 401.94 17659 250.00 250.00 250.00 250.00 250.00 250.00 250.00 3549.03 900.00 2,649.03 394.34%
Total Utilities s 000 000 $ 000 $ 172050 $ 0.00 0.00% $ 40194 $ 17659 $ 250.00 100.00% $ 250.00 $ 250.00 100.00% $ 250.00 $ 25000 $ 354903 § 130000 $ 2,249.03 273.00%
Total Expenses $ 680000 $ 675075 $ 2798201 $ 7566255 $ 5795912 2320% $ 33039828 § 5437590 § 8367432  33469.73% $ 8402433 S 8402433  33609.73% $ 8402433 $ 8402433 $ 97970024 $  1,499,999.00 -  520,298.76 65.31%
Net Operating Income 5 680000 - 6750.75 $ 72201799 § 7554817 § 56,016.79 2242% -$ 32873274 § 5328722 $ 66741436  -266965.74% -$ 8293565 $ 52056435 -211825.74% -6 8293565 -5 8293565 $ 1,143,054.00 -$ 1,501,999.00 $  2,645053.09 76.10%
Net Income $ 680000 - 6750.75 $ 72201799 § 7554817 § 56,016.79 2242% -$ 32873274 -§ 5328722 § 66741436 -266965.74% -$ 82,935.65 $ 52056435 -211825.74% -§ 82,935.65 -8 82935.65 $ 1,143,054.09 $ 100 $ 1,14305309  114305409.34%

Wednesday, Jul 31, 2024 08::

:08 AM GMT-7 - Accrual Basis
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20240805_FQMD 2024 Mid Year Budget Projections

Income
Admin. Fees
Sales
Total Income
Gross Profit
Expenses
Conference & Meeting Expenses
Parking
Travel
Total Conference & Meeting Expenses
Insurance
Legal & Professional Fees
Accounting Fees
Website
Total Legal & Professional Fees
Office Supplies & Software
Payroll Expenses
Employee Benefits
Payroll
Processing Fees
Taxes
Worker's Compensation
Total Payroll Expenses
Rent
Total Expenses
Net Operating Income

Net Income

PL FQEDD
Budget vs. Actuals: FQMD 2024 Budget - FY24 P&L Locations
January - December 2024
Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024  Jul 2024  Aug 2024 Sep 2024  Oct 2024 Nov 2024  Dec 2024 Total
Total % of
Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected Budget over Budget Budget
9,038.00  8,517.35  8,849.30  9,984.03 10,947.20 10,115.66  10,222.35 9,646.10 9,652.45 9,646.10 8,911.45 8,905.10  114,435.09 150,000.00 -35,564.91  76.29%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
$ 9,038.00 $ 8517.35 $ 8,849.30 $ 9,984.03 $ 10,947.20 $ 10,11566 $ 10,222.35 $ 9,646.10 $ 9,652.45 $ 9,646.10 $ 891145 $ 890510 $ 11443509 $ 150,000.00 -$ 35564.91  76.29%
$ 9,038.00 $ 8517.35 $ 8,849.30 $ 9,984.03 $ 10,947.20 $ 10,115.66 $ 10,222.35 $ 9,646.10 $ 9,652.45 $ 9,646.10 $ 8,911.45 $ 8,905.10 $ 114,435.09 $ 150,000.00 -$ 35564.91  76.29%
0.00 0.00 0.00
6.35 12.70 6.35 0.00 6.35 6.35 38.10 84.00 -45.90  45.36%
50.68 50.68 0.00 50.68
$ 635 $ 000 $ 1270 $ 5068 $ 635 $ 000 $ 000 $ 000 $ 635 $ 0.00 $ 635 $ 0.00 $ 88.78 $ 84.00 $ 4.78  105.69%
1,254.10  1,254.10  1,254.10  1,254.10 1,254.10 1,254.10 1,254.10 1,254.10 1,254.10 1,254.10 1,254.10 1,254.10 15,049.20 15,600.00 -550.80  96.47%
0.00 0.00 0.00
195.50 340.00 170.00 255.00 170.00 178.50 212.50 220.00 220.00 220.00 220.00 220.00 2,621.50 3,780.00 -1,158.50  69.35%
0.00 1,500.00 -1,500.00 0.00%
$ 19550 $ 340.00 $ 170.00 $ 25500 $ 170.00 $ 17850 $ 21250 $ 22000 $ 22000 $ 22000 $ 220.00 $ 22000 $ 262150 $ 5280.00 -$ 2,658.50  49.65%
485.80 375.50 129.00 225.00 165.50 241.06 208.00 271.00 271.00 271.00 271.00 271.00 3,184.86 3,600.00 -415.14  88.47%
0.00 0.00 0.00
434.62 388.73 432.39 566.10 611.19 551.25 599.51 508.72 508.72 508.72 459.46 459.46 6,028.87 7,289.00 -1,260.13  82.71%
572543 522549 587591  6,594.09 7,604.12 6,828.00 6,882.52 6,372.16 6,372.16 6,372.16 5,740.01 5,740.01 75,332.06 93,756.00 -18,423.94  80.35%
20.92 23.24 26.37 25.59 31.57 28.23 26.29 26.63 26.63 26.63 23.93 23.93 309.96 725.00 -415.04  42.75%
458.03 418.04 470.07 527.53 608.33 546.24 550.60 509.77 509.77 509.77 459.20 459.20 6,026.55 7,500.00 -1,473.45  80.35%
57.25 52.25 58.76 65.94 76.04 68.28 68.83 63.72 63.72 63.72 57.40 57.40 753.31 563.00 190.31  133.80%
$ 6,696.25 $ 6,107.75 $ 6,863.50 $ 7,779.25 $ 8,931.25 $ 8,022.00 $ 8,127.75 $ 7,481.00 $ 7,481.00 $ 7,481.00 $ 6,740.00 $ 6,740.00 $ 88,450.75 $ 109,833.00 -$ 21,382.25 80.53%
400.00 440.00 420.00 420.00 420.00 420.00 420.00 420.00 420.00 420.00 420.00 420.00 5,040.00 5,040.00 0.00  100.00%
$ 9,038.00 $ 8,517.35 $ 8,849.30 $ 9,984.03 $ 10,947.20 $ 10,115.66 $ 10,222.35 $ 9,646.10 $ 9,652.45 $ 9,646.10 $ 891145 $ 8,905.10 $ 114,435.09 $ 139,437.00 -$ 25,001.91 82.07%
$ 0.00 $ 000 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 000 $ 000 $ 000 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 10,563.00 -$ 10,563.00 0.00%
$ 000 $ 000 $ 000 $ 0.00 $ 0.00 $ 000 $ 000 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 10,563.00 -$ 10,563.00 0.00%

Wednesday, Jul 31, 2024 08:29:34 AM GMT-7 - Accrual Basis

assume 1 week combined for shelby and karley.

For hours, took half year average and factored in Karley's July vacation and 1 week holiday for both Karley and Shelby in November and December.
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20240805_FQMD 2024 Mid Year Budget Projections

Income
Admin. Fees
Charitable Donations
Contract Revenue
Interest Income
Membership Dues Admin Fee
Sales
Total Income
Gross Profit
Expenses
Advertising
Bank Charges & Fees
Conference & Meeting Expenses
Conferences and meetings
Parking

Travel

Total Conference & Meeting Expenses

Insurance
Interest Paid
Legal & Professional Fees
Accounting Fees
Audit Fees
Consultants
Legal Fees
Website
Total Legal & Professional Fees
Marketing
Office Supplies & Software
Payroll Expenses
Employee Benefits
Payroll
Processing Fees
Taxes
Worker's Compensation
Total Payroll Expenses
Rent
Taxes & Licenses
Utilities
Email
Telephone
Total Utilities
Total Expenses
Net Operating Income

Net Income

French Quarter Management District

Budget vs. Actuals: FQMD 2024 Budget - FY24 P&L Locations
January - December 2024

Jan 2024 Feb 2024 Mar 2024 Apr 2024  May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 Total
Total % of
Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected Budget over Budget Budget
10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00 120,000.00 0.00  100.00%
120.00 120.00 0.00 120.00
75,000.00 75,000.00 150,000.00 150,000.00 0.00  100.00%
72.40 1,396.81 1,357.07 1,394.06 1,377.00 1,377.00 1,377.00 1,377.00 1,377.00 11,105.34 0.00 11,105.34
500.00 500.00 500.00 0.00  100.00%
0.00 0.00 0.00 0.00
$ 85,000.00 $ 10,000.00 $ 10,000.00 $ 10,072.40 $ 11,516.81 $ 11,357.07 $ 11,394.06 $ 86,377.00 $ 11,377.00 $ 11,377.00 $ 11,377.00 $ 11,877.00 $ 281,725.34 $ 270,500.00 $ 11,225.34  104.15%
$ 8500000 $ 10,000.00 $ 10,000.00 $ 10,072.40 $ 11,516.81 $ 11,357.07 $  11,394.06 $ 86,377.00 $ 11,377.00 $ 11,377.00 $ 11,377.00 $ 11,877.00 $ 281,725.34 $ 270,500.00 $ 1122534 104.15%
250.00 250.00 1,600.00 -1,350.00 15.63% Based on prior year actual
35.00 19.31 0.00 54.31 200.00 -145.69 27.16%
0.00 0.00 0.00
35.92 1,200.00 1,235.92 4,226.00 -2,990.08 29.25% Based on p[ior year actual
6.35 6.35 -12.70 12.70 0.00 6.35 11.90 11.90 11.90 11.90 11.90 11.90 90.45 298.00 -207.55  30.35% Based on prior year actual
882.62 400.00 250.00 1,532.62 2,826.00 -1,293.38 54.23% Based on prior year actual
$ 635 $ 635 -$ 1270 $ 89532 $ 000 $ 4227 $ 11.90 $ 1190 $ 121190 $ 11.90 $ 41190 $ 26190 $ 2,858.99 $ 7,350.00 -$ 4,491.01  38.90%
607.11 607.11 607.11 607.11 607.11 607.11 607.11 607.11 607.11 607.11 681.00 681.00 7,433.10 10,000.00 -2,566.90 74.33%
49.27 18.29 19.48 17.01 29.49 133.54 0.00 133.54
0.00 0.00 0.00
595.00 986.00 578.00 850.00 705.50 612.00 612.00 722.00 722.00 722.00 722.00 722.00 8,548.50 8,820.00 -27150  96.92%
6,300.00 10,300.00 16,600.00 15,500.00 1,100.00 107.10%
0.00 0.00 0.00
2,093.50 2,500.00 4,593.50 5,000.00 -406.50 91.87%
87.08 87.08 87.08 1,087.08 87.08 87.08 87.08 87.08 87.08 87.08 87.08 87.08 2,044.96 1,600.00 44496  127.81%
$ 682.08 $ 7,373.08 $ 665.08 $ 1,937.08 $ 79258 $ 10,999.08 $ 2,79258 $ 809.08 $ 809.08 $ 809.08 $ 809.08 $ 3309.08 $ 31,786.96 $ 3092000 $ 866.96  102.80%
400.00 400.00 0.00 400.00
-314.45 772.63 -239.47 345.11 5,588.58 1,716.15 1,151.38 560.00 560.00 560.00 560.00 560.00 11,819.93 2,400.00 9,419.93  492.50%
0.00 0.00 0.00
303.73 531.18 941.48 406.36 342.13 384.75 375.67 -8.72 -8.72 -8.72 40.54 40.54 3,340.22 4,859.00 -1,618.78 68.74%
-3,530.43 6,700.92 -2,559.71 -916.24 -2,320.63 -1,278.65 452.14 6,131.79 636.88 636.88 1,269.03 1,269.03 6,491.01 62,504.00 -56,012.99  10.38%
37.05 47.12 21.18 54.98 43.66 60.78 59.58 77.37 77.37 77.37 80.07 80.07 716.60 483.00 233.60 148.36%
129.61 515.55 -282.31 -137.80 -250.18 -166.80 -28.33 751.34 330.97 330.97 381.54 381.54 1,956.10 5,000.00 -3,043.90  39.12%
-27.03 -49.41 -81.19 -65.31 -79.34 -68.91 -32.59 13.28 13.28 13.28 19.60 19.60 -324.74 375.00 -699.74  -86.60%
-$ 3087.07 $ 7,74536 -$ 196055 -$ 658.01 -$ 2,264.36 -$ 1,068.83 $ 82647 $ 6,965.06 $ 1,049.78 $ 1,049.78 $ 1,790.78 $ 1,790.78 $ 12,179.19 $ 73,221.00 -$ 61,041.81 16.63%
20.00 -20.00 0.00 0.00 5,040.00 -5,040.00 0.00%
341.20 341.20 0.00 341.20
0.00 0.00 0.00
24.00 24.00 24.00 25.54 36.48 43.20 43.20 43.20 43.20 43.20 43.20 43.20 436.42 343.00 93.42  127.24%
96.01 118.99 96.01 96.01 95.76 336.44 227.34 95.76 95.76 95.76 95.76 95.76 1,545.36 1,438.00 107.36  107.47%
$ 12001 $ 14299 $ 12001 $ 12155 $ 13224 $ 37964 $ 27054 $ 13896 $ 13896 $  138.96 $ 13896 $ 13896 $ 198178 $ 1,781.00 $ 200.78  111.27%
-$ 191670 $ 1664581 -$ 801.04 $ 366517 $ 4,856.15 $ 12,739.91 $ 6,02049 $ 909211 $ 462683 $ 317683 $ 4,391.72 $ 6,741.72 $ 69,239.00 $ 132,512.00 -$ 63,273.00 52.25%
$ 86,916.70 -$ 6,64581 $ 10,801.04 $ 6,407.23 $ 6,660.66 -$ 1,38284 $ 537357 $ 77,284.89 $ 6,750.17 $ 8,200.17 $ 698528 $ 513528 $ 212,486.34 $ 137,988.00 $ 74,498.34  153.99%
$ 86,916.70 -$ 6,64581 $ 10,801.04 $ 6,407.23 $ 6,660.66 -$ 138284 $ 537357 $ 77,28489 $ 6,750.17 $ 820017 $ 698528 $ 513528 $ 212486.34 $ 137,988.00 $ 74,498.34  153.99%

Wednesday, Jul 31, 2024 08:32:18 AM GMT-7 - Accrual Basis
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20240805_FQMD 2024 Mid Year Budget Projections

Income
Contract Revenue
Interest Income

Total Income

Gross Profit

Expenses
Admin Fee - FQMD
Insurance
Legal & Professional Fees

Consultants

Total Legal & Professional Fees

Office Supplies & Software
Patrol Expenses
Mobile Data Charges
Police Patrols
Security Administration
Total Patrol Expenses
Programming
Public Safety
Total Programming
Utilities
Telephone
Total Utilities
Total Expenses
Net Operating Income

Net Income

French Quarter Management District

100.69% Projected cost based on p/y
69.82% Projected cost based on p/y

Budget vs. Actuals: FQMD 2024 Budget - FY24 P&L Locations
January - December 2024
Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 Total

% of
Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Actual Budget over Budget Budget
100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 1,200,000.00 1,200,000.00 0.00 100.00%

74.75 1,219.01 1,297.91 1,297.91 1,348.13 1,348.13 1,348.13 1,348.13 1,348.13 10,630.23 0.00 10,630.23
$ 100,000.00 $ 100,000.00 $ 100,000.00 $ 100,074.75 $ 101,219.01 $ 101,297.91 $ 101,297.91 $ 101,348.13 $ 101,348.13 $ 101,348.13 $ 101,348.13 $ 101,348.13 $ 1,210,630.23 $ 1,200,000.00 $ 10,630.23  100.89%
$ 100,000.00 $ 100,000.00 $ 100,000.00 $ 100,074.75 $ 101,219.01 $ 101,297.91 $ 101,297.91 $ 101,348.13 $ 101,348.13 $ 101,348.13 $ 101,348.13 $ 101,348.13 $ 1,210,630.23 $ 1,200,000.00 $ 10,630.23  100.89%
10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00 120,000.00 0.00 100.00%
1,045.05 253.26 253.26 253.26 253.26 253.26 253.26 253.26 253.26 253.26 3,324.39 4,213.00 -888.61 78.91%

0.00 0.00 0.00

0.00 0.00 0.00

$ 000 $ 0.00 $ 0.00 $ 000 $ 000 $ 0.00 $ 000 $ 0.00 $ 000 $ 000 $ 000 $ 000 $ 0.00 $ 000 $ 0.00
435.00 405.00 415.00 425.00 415.00 435.00 425.00 425.00 425.00 425.00 425.00 425.00 5,080.00 5,882.00 -802.00 86.37%

0.00 0.00 0.00
211.87 226.09 183.76 183.85 219.98 215.47 224.33 224.33 224.33 224.33 224.33 224.33 2,587.00 2,808.00 -221.00 92.13%

50,053.17 78,516.70 80,489.99 77,993.25 70,516.07 80,042.68 72,422.76 66,917.00 103,457.00 61,843.00 57,163.00 96,196.00 895,610.62 889,442.00 6,168.62

10,825.65 10,068.00 1,680.00 9,600.00 9,600.00 4,800.00 9,983.65 11,940.00 19,440.00 6,480.00 13,499.00 9,720.00 117,636.30 168,480.00 -50,843.70
$ 61,0069 $ 8881079 $ 8235375 $ 87,777.10 $ 80,336.05 $ 85058.15 $ 82,630.74 $  79,081.33 $ 123,121.33 $ 68547.33 $ 70,886.33 $ 106,140.33 $ 1,015833.92 $ 1,060,730.00 -$  44,896.08  95.77%

0.00 0.00 0.00

1,702.50 1,702.50 0.00 1,702.50

$ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 000 $ 1,70250 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 1,70250 $ 000 $ 1,702.50

0.00 0.00 0.00

0.00 0.00 0.00

$ 0.00 $ 000 $ 000 $ 000 $ 000 $ 0.00 $ 000 $ 0.00 $ 000 $ 000 $ 000 $ 000 $ 000 $ 0.00 $ 0.00
$ 7152569 $ 100,260.84 $ 92,768.75 $ 98,455.36 $ 91,00431 $ 97,448.91 $ 93,309.00 $  89,759.59 $ 133,799.59 $ 7922559 $ 81,564.59 $ 116,818.59 $ 1,145940.81 $ 1,190,825.00 -$  44,884.19  96.23%
$ 2847431 -$ 26084 $ 7,231.25 $ 1,619.39 $ 1021470 $ 3,849.00 $ 7,988.91 $ 1158854 -$ 32,451.46 $ 2212254 $ 1978354 -§ 1547046 $ 64,689.42 $ 917500 $  55514.42 705.06%
$ 2847431 -$ 26084 $ 7,231.25 $ 1,619.39 $ 1021470 $ 3,849.00 $ 798891 $ 1158854 -$ 32,451.46 $ 2212254 $ 1978354 -$ 1547046 $ 64,689.42 $ 917500 $  55514.42 705.06%

want to add more shifts to patrol and have you pay for shifts on bourbon. trying to figure out where to pay for it. supposed to start october first.
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20240805_FQMD 2024 Mid Year Budget Projections

Income
Admin. Fees
Charitable Donations
Contract Revenue
Interest Income
Membership Dues Admin Fee
Sales
Total Income
Gross Profit
Expenses
Admin Fee - FQMD
Advertising
Appropriation Contingency
Bank Charges & Fees
Conference & Meeting Expenses
Conferences and meetings
Parking
Travel
Total Conference & Meeting Expenses
Insurance
Interest Paid
Legal & Professional Fees
Accounting Fees
Appropriation Program Manager
Audit Fees
Consultants
Legal Fees
Website
Total Legal & Professional Fees
Marketing
Office Supplies & Software
Other Business Expenses
Patrol Expenses
Mobile Data Charges
Police Patrols
Security Administration
Total Patrol Expenses
Payroll Expenses

Employee Benefits

Budget 2024 QB
French Quarter Management District
Budget vs. Actuals: FQMD 2024 Budget - FY24 P&L Locations
January - December 2024
Appropriation FQEDD FQMD Operating Patrol Total
Total Total Total % of
Total Projected Budget Projected Budget Projected Budget  Total Projected Budget Projected Budget over Budget Budget
114,435.09 150,000.00 120,000.00 120,000.00 234,435.09 270,000.00 -35,564.91 86.83%
120.00 120.00 0.00 120.00
2,112,500.00 1,500,000.00 150,000.00 150,000.00 1,200,000.00 1,200,000.00 3,462,500.00 2,850,000.00 612,500.00 121.49%
10,254.33 11,105.34 10,630.23 31,989.90 0.00 31,989.90
500.00 500.00 500.00 500.00 0.00 100.00%
0.00 0.00 0.00 0.00 0.00
$ 2,122,754.33 1,500,000.00 $114,435.09 $ 150,000.00 $ 281,725.34 $ 270,500.00 $ 1,210,630.23 $ 1,200,000.00 $ 3,729,544.99 3,120,500.00 609,044.99 119.52%
$ 2,122,754.33 1,500,000.00 $114,435.09 $ 150,000.00 $ 281,725.34 $ 270,500.00 $ 1,210,630.23 $ 1,200,000.00 $ 3,729,544.99 3,120,500.00 609,044.99 119.52%
120,000.00 120,000.00 120,000.00 120,000.00 0.00 100.00%
250.00 1,600.00 250.00 1,600.00 -1,350.00 15.63%
132,461.00 0.00 132,461.00 -132,461.00 0.00%
0.00 54.31 200.00 54.31 200.00 -145.69 27.16%
0.00 0.00 0.00
1,235.92 4,226.00 1,235.92 4,226.00 -2,990.08 29.25%
43.75 38.10 84.00 90.45 298.00 172.30 382.00 -209.70 45.10%
50.68 1,632.62 2,826.00 1,583.30 2,826.00 -1,242.70 56.03%
$ 43.75 000 $ 88.78 $ 8400 $ 285899 $ 7,350.00 $ 000 $ 000 $ 2,991.52 7,434.00 -$ 4,442.48 40.24%
15,049.20 15,600.00 7,433.10 10,000.00 3,324.39 4,213.00 25,806.69 29,813.00 -4,006.31 86.56%
133.54 133.54 0.00 133.54
0.00 0.00 0.00
5,930.17 2,621.50 3,780.00 8,548.50 8,820.00 17,100.17 12,600.00 4,500.17 135.72%
27,039.65 37,500.00 27,039.65 37,500.00 -10,460.35 72.11%
16,600.00 15,500.00 16,600.00 15,500.00 1,100.00 107.10%
0.00 0.00 0.00 0.00 0.00
4,593.50 5,000.00 4,593.50 5,000.00 -406.50 91.87%
5,600.00 1,500.00 2,044.96 1,600.00 7,644.96 3,100.00 4,544.96 246.61%
$ 38,569.82 37,500.00 $ 2,621.50 $ 5280.00 $ 31,786.96 $ 30,920.00 $ 000 $ 000 $ 72,978.28 73,700.00 -$ 721.72 99.02%
0.00 400.00 400.00 0.00 400.00
4,321.53 2,000.00 3,184.86 3,600.00 11,819.93 2,400.00 5,080.00 5,882.00 24,406.32 13,882.00 10,524.32 175.81%
5,040.00 42,927.00 5,040.00 42,927.00 -37,887.00 11.74%
0.00 0.00 0.00
2,587.00 2,808.00 2,587.00 2,808.00 -221.00 92.13%
0.00 895,610.62 889,442.00 895,610.62 889,442.00 6,168.62 100.69%
0.00 117,636.30 168,480.00 117,636.30 168,480.00 -50,843.70 69.82%
$ 0.00 0.00 $ 000 $ 000 $ 000 $ 0.00 $ 1,015833.92 $ 1,060,730.00 $ 1,015,833.92 1,060,730.00 -$ 44,896.08 95.77%
0.00 0.00 0.00
4,378.56 6,028.87 7,289.00 3,340.22 4,859.00 13,747.65 12,148.00 1,599.65 113.17%
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20240805_FQMD 2024 Mid Year Budget Projections

Payroll
Processing Fees
Taxes
Worker's Compensation
Total Payroll Expenses
Programming
Glass Recycling for Gulf Coast Restoration
Glass Half Full Recycling Program
Glass Recycling Public Awareness Campaign
Mardi Gras Beads
Pick-Up Service
Commercial
Residential
Total Pick-Up Service
Total Glass Recycling for Gulf Coast Restoration
Pedestrian Safety & Signage Program
Esplanade Cultural Landmarks Corridor Project
N. Rampart Bike Lane and Curb Extension
N. Rampart Enhanced Post Protection
N. Rampart High Vis. Crosswalk Signage
Pedestrian Safety Public Awareness Campaign
Total Pedestrian Safety & Signage Program
Public Safety
Supplemental Sanitation
Trash Receptacles w/ City Servicing
Total Supplemental Sanitation
Supplemental Security
Security Public Awareness Campaign
Upper Quarter Patrol Expansion
Total Supplemental Security
Total Programming
Rent
Repairs & Maintenance
Taxes & Licenses
Utilities
Email
Telephone
Total Utilities
Total Expenses
Net Operating Income

Net Income

Budget 2024 QB
60,337.26 13,729.00 75,332.06 93,756.00 6,491.01 62,504.00 142,160.33 169,989.00 -27,828.67 83.63%
273.77 309.96 725.00 716.60 483.00 1,300.33 1,208.00 92.33 107.64%
4,826.97 6,026.55 7,500.00 1,956.10 5,000.00 12,809.62 12,500.00 309.62 102.48%
603.38 753.31 563.00 -324.74 375.00 1,031.95 938.00 93.95 110.02%
$ 70,419.94 $ 13,729.00 $ 88,450.75 $ 109,833.00 $ 12,179.19 $ 73,221.00 $ 000 $ 000 $ 171,049.88 $ 196,783.00 -$ 25,733.12 86.92%
0.00 0.00 0.00
0.00 0.00 0.00
72,393.30 96,524.00 72,393.30 96,524.00 -24,130.70 75.00%
15,000.01 15,000.00 15,000.01 15,000.00 0.01 100.00%
8,503.00 18,706.00 8,503.00 18,706.00 -10,203.00 45.46%
0.00 0.00 0.00 0.00
30,000.00 0.00 30,000.00 -30,000.00 0.00%
67,500.00 0.00 67,500.00 -67,500.00 0.00%
0.00 $ 97,500.00 $ 0.00 $ 000 $ 0.00 $ 000 $ 000 $ 000 $ 0.00 $ 97,500.00 -$ 97,500.00 0.00%
95,896.31 $ 227,730.00 $ 0.00 $ 000 $ 000 $ 0.00 $ 0.00 $ 000 $ 95,896.31 227,730.00 -$ 131,833.69 42.11%
0.00 0.00 0.00 0.00
0.00 250,000.00 0.00 250,000.00 -250,000.00 0.00%
149,994.00 100,000.00 149,994.00 100,000.00 49,994.00 149.99%
5,750.00 15,000.00 5,750.00 15,000.00 -9,250.00 38.33%
46,200.00 85,000.00 46,200.00 85,000.00 -38,800.00 54.35%
15,000.01 15,000.00 15,000.01 15,000.00 0.01 100.00%
$ 216,944.01 $ 465,000.00 $ 0.00 $ 000 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 216,94401 $ 465,000.00 -$ 248,055.99 46.65%
1,702.50 1,702.50 0.00 1,702.50
0.00 0.00 0.00
92,220.00 86,000.00 92,220.00 86,000.00 6,220.00 107.23%
$ 92,220.00 $ 86,000.00 $ 000 $ 000 $ 0.00 $ 000 $ 0.00 $ 000 $ 92,220.00 $ 86,000.00 $ 6,220.00 107.23%
0.00 0.00 0.00
15,000.01 15,000.00 15,000.01 15,000.00 0.01 100.00%
437,695.85 476,352.00 437,695.85 476,352.00 -38,656.15 91.88%
$ 452,695.86 $ 491,352.00 $ 0.00 $ 0.00 000 $ 000 $ 0.00 $ 0.00 $ 452,695.86 491,352.00 -$ 38,656.14 92.13%
$ 857,756.17 $ 1,270,082.00 $ 000 $ 000 $ 0.00 $ 0.00 $ 1,70250 $ 000 $ 85945867 $ 1,270,082.00 -$ 410,623.33 67.67%
400.00 5,040.00 5,040.00 0.00 5,040.00 5,040.00 10,480.00 -5,440.00 48.09%
0.00 0.00 0.00
341.20 341.20 0.00 341.20
0.00 0.00 0.00
436.42 343.00 436.42 343.00 93.42 127.24%
3,549.03 900.00 1,545.36 1,438.00 5,094.39 2,338.00 2,756.39 217.90%
$ 3,549.03 $ 900.00 $ 0.00 $ 000 $ 198178 $ 1,781.00 $ 0.00 $ 000 $ 553081 $ 2,681.00 $ 2,849.81 206.30%
$ 979,700.24 $ 1,499,999.00 $114,435.09 $ 139,437.00 $ 69,239.00 $ 132,512.00 $ 1,145,940.81 $ 1,190,825.00 $ 2,309,315.14 $ 2,962,773.00 -$ 653,457.86 77.94%
$ 1,143,054.09 $ 1.00 $ 0.00 $ 10,563.00 $ 212,486.34 $ 137,988.00 $ 64,689.42 $ 9,175.00 $ 1,420,229.85 $ 157,727.00 $ 1,262,502.85 900.44%
$ 1,143,054.09 $ 1.00 $ 0.00 $ 10,563.00 $ 212,486.34 $ 137,988.00 $ 64,689.42 $ 9,175.00 $ 1,420,229.85 $ 157,727.00 $ 1,262,502.85 900.44%
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20240805_FQMD 2024 Mid Year Budget Projections Payroll

August Sept Oct Nov Dec
Pay Periods 3 2 2 2 2
Payroll Expenses
Employee Benefits
Payroll 16484.73 10989.82 10989.82 10989.82 10989.82
Processing Fees
Taxes 1261.11 840.74 840.74 840.74 840.74

Worker's Compensation

Total Payroll Expenses
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ORDINANCE

CITY OF NEW ORLEANS

CITY HALL:

CALENDAR NO.

NO. MAYOR COUNCIL SERIES

BY: COUNCILMEMBERS GIARRUSSO, MORENO, GREEN AND
THOMAS (BY REQUEST)

AN ORDINANCE to amend Ordinance No. 29736 M.C.S., as amended, entitled “An
Ordinance Providing an Operating Budget of Expenditures for the City of New Orleans for the
Year 20247, to appropriate funds to the French Quarter Management District for the Streetlight
Repair Project; and otherwise to provide with respect thereto.

SECTION 1. THE COUNCIL OF THE CITY OF NEW ORLEANS HEREBY
ORDAINS, that Ordinance No. 29736 M.C.S., as amended, be amended to authorize and direct
the Director of Finance, notwithstanding any provision therein contained to the contrary, to transfer
funds allocated therein as follows:

FROM: INTERGOVERNMENTAL REVENUES - FUND 6699

INTERGOVERNMENTAL
600 — GRANTS, CONTR. AND FUND TRANSFERS $1.750.000

TOTAL $1.750.,000



9 TO: FRENCH QUARTER DEVELOPMENT DISTRICT — FUND 5128

10 CHIEF ADMINISTRATIVE OFFICE
11 200 - OTHER OPERATING $1,750.000
12 TOTAL $1.750,000

ADOPTED BY THE COUNCIL OF THE CITY OF NEW ORLEANS

PRESIDENT OF THE COUNCIL

DELIVERED TO THE MAYOR ON

APPROVED:
DISAPPROVED:

MAYOR

RETURNED BY THE MAYOR ON AT

CLERK OF COUNCIL

ROLL CALL VOTE:

YEAS:

NAYS:

ABSENT:

RECUSED:



ORDINANCE

CITY OF NEW ORLEANS

CITY HALL:

CALENDAR NO.

NO. MAYOR COUNCIL SERIES

BY: COUNCILMEMBERS GIARRUSSO, MORENO, GREEN AND
THOMAS (BY REQUEST)

AN ORDINANCE to amend Ordinance No. 29735 M.C.S., as amended, entitled “An
Ordinance Providing an Operating Budget of Revenues for the City of New Orleans for the Year
2024”, to appropriate funds to the French Quarter Management District for the Streetlight Repair
Project; and otherwise to provide with respect thereto.

SECTION 1. THE COUNCIL OF THE CITY OF NEW ORLEANS HEREBY
ORDAINS, that Ordinance No. 29735 M.C.S., as amended, be amended to authorize and direct
the Director of Finance, notwithstanding any provision therein contained to the contrary, to transfer
funds allocated therein as follows:

FROM: INTERGOVERNMENTAL REVENUES — FUND 6699

Intergovernmental Revenues

Grants, Contributions, and Fund Transfers $1.750.,000

TOTAL $1.,750.,000



10

11

TO: FRENCH QUARTER DEVELOPMENT DISTRICT — FUND 5128

Total French Quarter Development Fund $1,750,000

TOTAL $1.750.,000

ADOPTED BY THE COUNCIL OF THE CITY OF NEW ORLEANS

PRESIDENT OF THE COUNCIL

DELIVERED TO THE MAYOR ON

APPROVED:
DISAPPROVED:

MAYOR

RETURNED BY THE MAYOR ON AT

CLERK OF COUNCIL

ROLL CALL VOTE:

YEAS:

NAYS:

ABSENT:

RECUSED:



COOPERATIVE ENDEAVOR AGREEMENT
BY AND BETWEEN
THE CITY OF NEW ORLEANS
AND

FRENCH QUARTER MANAGEMENT DISTRICT
THIS COOPERATIVE ENDEAVOR AGREEMENT (the “Agreement”) is entcred
into by and between the City of New Orleans, represented by LaToya Cantrell, Mayor (the “City”),
and the French Quarter Management District represented by Jane Cooper, Board Chair (the
“FQMD”). The City and the FQMD may sometimes each be referred to as a “Party,” and
collectively, as the “Parties.” The Agreement is effective as of the date of execution by the City
(the “Effective Date”).

RECITALS
WHEREAS, the City is a political subdivision of the State of Louisiana;

WHEREAS, the FQMD is a political subdivision of the State of Louisiana created under
La. R.S. 25:799, which principal address is located at 400 N. Peters St. Suite 206, New Orleans,
Louisiana 70130,

WHEREAS, pursuant to Article 7, Section 14(C) of the Louisiana Constitution of 1974,
and related statutes, and Section 9-314 of the Home Rule Charter of the City of New Orleans, the
City may enter into cooperative endeavors with the State of Louisiana, its political subdivisions
and corporations, the United States and its agencies, and any public or private corporation,
association, or individual with regard to cooperative financing and other economic development
activities, the procurement and development of immovable property, joint planning and
jmplementation of public works, the joint use of facilities, joint research and program
implementation activities, joint funding initiatives, and other similar activities in support of public
education, community development, housing rehabilitation, economic growth, and other public
purposes;

WHEREAS, the City and the FQMD desire to accomplish a valuable public purpose of
improving the City’s infrastructure by cooperating in the planning of infrastructure improvements
in the area overseen by the FQMD;

WHEREAS, the FQMD will seek out funding for the repairs and select a Contractor; and

WHEREAS, the City will provide support and assistance with permitting and approvals
for all work.

NOW THEREFORE, the City and the FQMD, each having the authority to do so, agree

as follows:
ARTICLE I - THE FOMD’S OBLIGATIONS
The FQMD will:
A. Seek out funding for infrastructure improvements that are within the boundaries of the
FQMD.

Cooperative Endeavor Agreement between
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B. Comply with Public Bid Law (La. Rev. Stat. 38:2211 et seq) for the selection of any
engineering firm to design and/or oversee any projects.

C. Comply with Public Bid Law (La. Rev. Stat. 38:2211 et seq) in the selection of any
Contractor to perform the work necessary to complete the projects.

D. Ensure all labor comes with a warranty period of least one year and that all matenials
and supplies with a warranty are put in the City’s name

E. Ensure that any contractor adds the City as a named additional insured and indemnifies
the City against any claims made that are a result of the work performed by Contractor.

F. Coordinate with the City’s Department of Public Works and the Sewerage and Water
Board for all infrastructure work.

G. Agree that ownership of all improvements belong to the City.
ARTICLE 11 - THE CITY’S OBLIGATIONS

The City will:

A. Administer this Agreement through the Chief Administrative Office (the
“Department”).

B. Provide the FQMD with any requested documents including, but not limited to, maps,
drawings, plans, specifications, scopes of work, engineering data, traffic data, GIS data, facility
condition index data for road conditions, historical construction data, construction estimates, and
any previously conducted surveys and assessments necessary for the FQMD’s performance of any
work required under this Agreement.

C. Assist FQMD to obtain work approvals from Department of Public Works and the
Sewerage and Water Board.

D. Assist FQMD and their selected contractor with any permitting or other relevant work
approvals.

E. Provide access to Department personnel to discuss the required services during normal
working hours, as requested by the FQMD.

ARTICLE HI - FUNDING
There is no funding obligation under this Agreement.
ARTICLE 1V - DURATION AND TERMINATION
A. Term. The term of this agreement shall be for 1 year from the Effective Date.

B. Extension. The Parties can opt to extend the term of this Agreement provided that the
City Council approves it as a multi-term cooperative endeavor agreement and that additional
funding, if required, is allocated by the City Council.

C. Termination for Convenience. The Partics may terminate this Agreement at any time
during the term of the Agreement by giving the  other Party written notice of the termination at
least 30 calendar days before the intended date of termination. FQMD shall be allowed to complete
any projects that are in progress at the time of termination.

Cooperative Endeavor Agreement between
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D. Termination for Cause. The Parties may terminate this Agreement immediately for
cause by sending written notice to the other Party. “Cause” includes without limitation any failure
to perform any obligation or abide by any condition of this Agreement or the failure of any
representation or warranty in this Agreement, including without limitation any failure to comply
with the requirements of the City’s Disadvantaged Business Enterprise program and any fatlure to
comply with any provision of City Code § 2-1120 or requests of the Office of Inspector General.
If a termination for cause is subsequently challenged in a court of law and the challenging party
prevails, the termination will be deemed to be a termination for convenience effective 30 days
from the date of the original written notice of termination for cause was sent to the challenging
party; no further notice will be required. FQMD shall be allowed to complete any projects that are
in progress at the time of termination.

ARTICLE V - INDEMNITY

L In General. To the fullest extent permitted by law, the each Party
(“Indemnifying Party”) will indemnify, defend, and hold harmless the other Party , its agents,
employees, officials, insurers, self-insurance funds, and assigns (collectively, the “Indemnified
Parties”) from and against any and all claims, demands, suits, and judgments of sums of money
accruing against the Indemnified Parties: for loss of life or injury or damage to persons or property
arising from or relating to any act or omission or the operation of the Indemnifying Party, its agents
or employees while engaged in or in connection with the discharge or performance of any Services
under this Agreement; and for any and all claims and/or liens for labor, services, or materials
furnished to the Indemnifying Party in connection with the performance of work under this
Agreement.

I1. Limitation. Indemnifying Party’s indemnity does not extend to any loss arising from
the negligence, gross negligence or willful misconduct of any of the Indemnified Partics, provided
that neither Indemnifying Party nor any of its agents or employees contributed to such negligence,
gross negligence or willful misconduct.

M1 Independent Duty. Indemnifying Party has an immediate and independent obligation
to, at the Indemnified Party’s  option: (a} defend the Indemnified Party from or (b) reimburse
the Indemnified Party  for its costs incurred in the defense of any claim that actually or potentially
falls within this indemnity, even if: (1) the allegations are or may be groundless, false, or
fraudulent; or (2) the Indemnifying Party is ultimately absolved from liability.

IV.Expenses. Notwithstanding any provision to the contrary, the Indemnifying Party
shall bear the expenses including, but not limited to, the Indemnified Party’s reasonable attorney
fees and expenses, incurred by the Indemnified Party  in enforcing this indemnity.

ARTICLE VI - INSURANCE

A.  Except as otherwise noted, for the duration of this Agreement or the
performance of work required by this Agreement, FQMD agrees to have and maintain the
policies set forth in said Agreement. All policies, endorsements, certificates, and/or binders
shall be subject to approval from the City of New Otleans as to form and content. These
requirements are subject to amendment or waiver only if approved in writing by the City of
New Orleans. Evidence of coverage shall be provided prior to the start of any
activities/work, in conjunction with the FQMD’s scope of work under the Agreement. A
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lapse in any required insurance coverage during this Agreement shall be a breach of this

Agreement.

1. Insurance Requirements:

a. Workers' Compensation & Employers Liability Insurance in
compliance with the Louisiana Workers' Compensation Act(s).
Statutory and Employers Liability Insurance with limits of not less
than $1,000,000. All employers must provide this coverage or be
registered as a “Self- Insured” entity with the State.

b. Commercial General Liability Insurance including contractual
liability insurance, products and completed operations, personal &
advertising injury, bodily injury, property damage, and any other
type of liability for which this Agreement applies with limits of
Hability of not less than $1,000,000 each occurrence / $2,000,000

policy aggregate.

¢. Business Automobile Insurance (Where applicable) with a
combined single limit of liability of not less than $500,000 per
accident for bodily injury and property damage. Insurance shall
include all owned, non-owned and hired vehicles.

d. FQMD shall be able to meet the above referenced specific policy
limits of hability through a combination of primary and umbrella
/excess coverage.

e. Important: The obligations for the FQMD to procure and maintain
insurance shall not be constructed to waive or restrict other
obligations. It is understood that neither failure to comply nor full
compliance with the foregoing insurance requirements shall limit
or relieve the FQMD from any liability incurred as a result of their
activities/operations in conjunction with the FQMDs obligations
and/or Scope of Work.

f. Additional Insured Status: The FQMD and all subcontractors
(where applicable) will provide, and maintain current, a Certificate
of Insurance naming the City of New Orleans, its departments,
political subdivisions, officers, officials, employees, and volunteers
are to be covered as “Additional Insureds” on the CGL policy with
respect to liability arising out of the performance of this
agreement, General liability insurance coverage can be provided in
the form of an endorsement to the ~ FQMDs insurance (at least as
broad as ISO Form CG 20 10 11 85 or both CG 20 10 and CG 20
37 forms if later revisions used).

Cooperative Endeavor Agreement between
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Cooperative Endeavor Agreement between

FQMD shall require and verify that all Sub  contractors
maintain insurance and coverage limits meeting all the
requirements stated herein or the sub-contractor liability shall be
covered by the FQMD. The Certificate of Insurance, as evidence of
all required coverage, should name the City of New Orleans Risk
Manager as Certificate Holder and be delivered via U.S. Mail or e-
mail to (User Department Mailing Address), with a copy
forwarded to Risk Management Division, 1300 Perdido Street,
9E06 — City Hall, New Orleans LA 70112.

The Additional Insured box shall be marked “Y” for Commercial
General Liability coverage. The Subrogation Waiver Box must be
marked “Y” for Workers Compensation/Employers Liability and

Property.

Primary Coverage: For any claims related to this agreement, the
FQMDs insurance coverage shall be primary insurance as respects
the City, its departments, political subdivisions, officers, officials,
employees, and volunteers. Any insurance or self-insurance
maintained by the City shall be non-contributing to the ~ FQMDs
coverage.

Claims Made Policies: If applicable, the retroactive date must be
shown and must be before the date of the agreement or the
beginning of work. If the coverage is canceled or non-renewed,
and not replaced with another claims-made policy, FQMD must
purchase “extended reporting” coverage for minimum of 3 years
after the termination of this agreement.

Waiver of Subrogation: The  FQMD and its insurers agree to
waive any right of subrogation which any insurer may acquire
against the City by virtue of the payment of any loss under
insurance required by this agreement.

Notice of Cancellation: Each insurance policy required above shall
not be canceled, expire, or altered except without prior notice to
the City of no less than 30 days.

Acceptability of Insurers: Insurance is to be placed with insurers
licensed and authorized to do business in the State of Louisiana
with a current A.M. Best’s rating of no less than A: VII, unless
otherwise acceptable to the City.

Notice: Upon request the  FQMD will provide the City’s
Risk Manager (at City of New Orleans Attn: Risk Manager, 1300
Perdido Street, Suite 9E06, New Orleans, LA 70112- Ref.: CEA)

The City of New Orleans and the French Quarter Management District
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the following documents, within 10 calendar days: Copies of all
policies of insurance, including all policies, forms, and
endorsements: Substitute insurance coverage acceptable to the City
within 30 calendar days if any insurance company providing any
insurance with respect to this Agreement is declared bankrupt,
becomes insolvent, loses the right to do business in Louistana, or
ceases to meet the requirements of this Agreement.

m. Special Risks or Circumstances: The City of New Orleans shall
reserve the right to modify these requirements, including limits,
based on the nature of the risk, prior experience, insurer coverage,
or other circumstances, based on any change in the Scope of Work
and/or FQMD obligations.

ARTICLE VII - PERFORMANCE MEASURES
A. Factors. The City will measure the performance of the FQMD according to the
following non-exhaustive factors: work performed in compliance with the terms of the Agreement;
staff availability; staff training; staff professionalism; staff experience; customer service;
communication and accessibility; prompt and effective correction of situations and conditions;
timeliness and completeness of submission of requested documentation (such as records, receipts,
invoices, insurance certificates, and computer-generated reports).

B. Failure to Perform. If the FQMD fails to perform according to the Agrecment, the
City will notify the FQMD. If there is a continued lack of performance after notification, the City
may declare the FQMD in default and may pursue any appropriate remedies available under the
Agreement and/or any applicable law. In the event of a notification of default, the City will invoice
the defaulting FQMD for any increase in costs and other damages sustained by the City. Further,
the City will seek full recovery from the defaultmg  FQMD.

ARTICLE VIII - NON-DISCRIMINATION

A. Equal Employment Opportunity. In all hiring or employment made possible by, or
resulting from this Agreement, the FQMD (1) will not discriminate against any employee or
applicant for employment because of race, color, religion, sex, gender, age, physical or mental
disability, national origin, sexual orientation, creed, culture, or ancestry, and (2) where applicable,
will take affirmative action to ensure that the FQMD’s employees are treated during
employment without regard to their race, color, religion, sex, gender, age, physical or mental
disability, national origin, sexual orientation, creed, culture, or ancestry. This requirement shall
apply to, but not be limited to the following: employment, upgrading, demotion or transfer,
recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of
compensation, and selection for training, including apprenticeship. All solicitations or
advertisements for employees shall state that all qualified applicants will receive consideration for
ernployment without regard to race, color, religion, sex, gender, age, physical or mental disability,
national origin, sexual orientation, creed, culture, or ancestry.

B. Non-Discrimination. Tn the performance of this Agreement, the FQMD will not
discriminate on the basis, whether in fact or perception, of a person's race, color, creed, religion,

national origin, ancestry, age, sex, gender, sexual orientation, gender identity, domestic partner
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status, marital status, physical or mental disability, or AIDS- or HIV-status against (1) any
employee of the City working with the FQMD in any of FQMD’s operations within Orleans Parish
or (2) any person secking accommodations, advantages, facilities, privileges, services, or
membership in all business, social, or other establishments or organizations operated by the
FQMD. The FQMD agrees to comply with and abide by all applicable federal, state and local Jaws
relating to non-discrimination, including, without limitation, Title VI of the Civil Rights Act of
1964, Section V of the Rehabilitation Act of 1973, and the Americans with Disabilities Act of
1990.

C. Incorporation_into Subcontracts. The FQMD will incorporate the terms and
conditions of this Article into all subcontracts, by reference or otherwise, and will require all
subcontractors to comply with those provisions.

D. Termination for Breach. The City may terminate this Agreement for cause if the
FQMD fails to comply with any obligation in this Article, which failure is a material breach of this
Agreement. Such termination for material breach shall be subject to Article IV(D) herein.

ARTICLE IX - INDEPENDENT CONTRACTOR

A. Independent Contractor Status. The FQMD is an independent contractor and shall
not be deemed an employee, servant, agent, partner, or joint venture of the City and will not hold
itself or any of its employees, subcontractors or agents to be an employee, partner, or agent of the

City.

B. Exclusion of Worker’s Compensation Coverage. The City will not be liable to the
FQMD, as an independent contractor as defined in La. R.S. 23:1021(6), for any benefits or

coverage as provided by the Workmen’s Compensation Law of the State of Louisiana. Under the
provisions of La. R.S. 23:1034, any person employed by the FQMD will not be considered an
employee of the City for the purpose of Worker’s Compensation coverage.

C. Exclusion _of Unemployment Compensation Coverage. The FQMD, as an
independent contractor, is being hired by the City under this Agreement for hire and defined in La.

R.S. 23:1472(12)E) and neither the FQMD nor anyone employed by it will be considered an
employee of the City for the purpose of unemployment compensation coverage, which coverage
same being hereby expresslty waived and excluded by the parties, because: (a) the FQMD has been
and will be free from any control or direction by the City over the performance of the services
covered by this contract; (b) the services to be performed by the FQMD are outside the normal
course and scope of the City’s usual business; and (c) the FQMD has been independently engaged
in performing the services required under this Agreement prior to the date of this Agreement.

D. Waiver of Benefits. The FQMD, as an independent contractor, will not receive from
the City any sick and annual leave benefits, medical insurance, life insurance, paid vacations, paid
holidays, sick leave, pension, or Social Security for any services rendered to the City under this
Agreement.

ARTICLE X - FORCE MAJEURE

A. Event. An event of Force Majeure will include any event or occurrence not
reasonably foreseeable by the City at the exccution of this Agreement, which will include, but not
be limited to, abnormally severe and unusual weather conditions or other acts of God (including
Cooperative Endeavor Agreement between
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tropical weather events, tornados, hurricanes, and flooding); declarations of emergency; shortages
of labor or materials (not caused by City); riots; terrorism; acts of public enemy; war; sabotage;
cyber-attacks, threats, or incidents; epidemics or pandemics; court or governmental order; or any
other cause whatsoever beyond the reasonable control of City, provided such event was not caused
by the negligence or misconduct of City, by the failure of City to comply with applicable laws, or
by the breach of this Agreement.

B. Notice. To seek the benefit of this Article, the City must provide notice in writing
tothe FQMD stating: (1) an event triggering this Article has occurred; (2) the anticipated effect
of the Force Majeure event on performance; and (3) the expected duration of the delay, if the
Agreement is being suspended

C. Effect.

1. Upon the occurrence of a Force Majeure event, for which the City has provided
required notice, the City may, at its sole discretion:

a. Suspend this Agreement for a duration to be set by the City, not to exceed 90
days. During such time of suspension, the Parties will not be liable or responsible
for performance of their respective obligations under this Agreement, and there
will be excluded from the computation of such period of time any delays directly
due to the oceurrence of the Force Majeure event. During any such period of
suspension, the FQMD must take all commercially reasonable actions to mitigate
against the effects of the Force Majeure event and to ensure the prompt
resumption of performance when so instructed by the City; or

b. Terminate this Agreement, cither immediately or after one or more periods of
suspension, effective on notice to FQMD and without any further compensation
due.

2. Notwithstanding Section C(1) above, the obligations relating to making payments
when due (for services or materials already provided) and those obligations
specified to survive in the Agreement will be unaffected by any suspension or
termination.

ARTICLE XI - NOTICE

A. In General. Except for any routine communication, any notice, demand,
communication, or request required or permitted under this Agreement will be given in writing
and delivered in person or by certified mail, return receipt requested as follows:

1. To the City:

Chief Administrative Officer
City of New Orlcans

1300 Perdido Street, Suite 9E06
New Orleans, LA 70112

&

City Attorney

City of New Orleans

1300 Perdido Street, Suite SE03

New Orleans, LA 70112
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2. To the FQMD:
Executive Director

French Quarter Management District
400 North Peters St, Suite 206
New Orleans, LA 70130

&

Chair of the Board of Commissioners
French Quarter Management District
400 North Peters St, Suite 206

New Orleans, LA 70130

B. Effectiveness. Notices are effective when received, except any notice that is not
received due to the intended recipient’s refusal or avoidance of delivery is deemed received as of
the date of the first attempted delivery.

C. Notification of Change. Each party is responsible for notifying the other in writing
that references this Agreement of any changes in its address(es) set forth above.

ARTICLE X1I - ADDITIONAL PROVISIONS

A. Amendment. No amendment of or modification to this Agreement shall be valid
unless and until executed in writing by the duly authorized representatives of both parties to this
Agreement.

B. Assignment. (i) Neither FQMD nor subcontractor may assign or transfer its rights,
duties, or obligations under this Agreement without the prior written consent of the City, which
consent must be approved by a resolution of the City Council. (ii) A transfer requiring the prior
written consent of the City, as described in the preceding subsection, shall occur upon a change in
ownership of the FQMD or subcontractor. A "change in ownership" shall occur on the date that
any one person, or more than one person acting as a group, acquires, directly or indirectly, an
aggregate ownership interest in the FQMD or subcontractor that exceeds 50% of the fair market
value of the FQMD or subcontractor or 50% of the total voting power of the FQMD or
subcontractor. The foregoing shall not apply to the acquisition of additional ownership interests
by a person whose ownership interest in the FQMD or subcontractor exceeds 50% of the fair
market value of the FQMD or subcontractor or 50% of the total voting power of the FQMD or
subcontractor as of the effective date of the Agreement.

C. Audit and Other Oversight

1. The FQMD will submit to any City audit, inspection, and review and, at the
City’s request, will make available all documents relating or pertaining to this
Agreement maintained by or under the control of the FQMD, its employecs,
agents, assigns, successors, and subcontractors, during normal business hours at
the FQMD’s office or place of business in Louisiana. If no such location is
available in Louisiana, the FQMD will make the documents available at a time
and location that is convenient for the City

2. The FQMD will abide by all provisions of City Code § 2-1120, including without
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limitation City Code § 2-1120(12), which requires the FQMD to provide the
Office of Inspector General with documents and information as requested. Failure
to comply with such requests is a material breach of the Agreement. In signing
this Agreement, the FQMD agrees that it is subject to the jurisdiction of the
Orleans Parish Civil District Court for purposes of challenging a subpoena.

D. Choice of Law. This Agreement will be construed and enforced in accordance
with the laws of the State of Louisiana without regard to its conflict of laws provisions.

E. Conflicting Employment. To ensure that the FQMD’s efforts do not conflict with
the City’s interests, and in recognition of the FQMD’s obligations to the City, the FQMD will
decline any offer of other employment if its performance of this Agreement is likely to be
adversely affected by the acceptance of the other employment. The FQMD will promptly notify
the City in writing of its intention to accept the other employment and will disclose all possible
effects of the other employment on the FQMD’s performance of this Agreement. The City will
make the final determination whether the  FQMD may accept the other employment.

F. Construction of Agreement. Neither party will be deemed to have drafted this
Agreement. This Agreement has been reviewed by the Parties and shall be construed and
interpreted according to the ordinary meaning of the words used so as to fairly accomplish the
purposes and intentions of the Parties. No term of this Agreement shall be construed or resolved
in favor of or against the City or the FQMD on the basis of which party drafted the uncertain or
ambiguous language. The headings and captions of this Agreement are provided for convenience
only and are not intended to have effect in the construction or interpretation of this Agreement.
Where appropriate, the singular includes the plural and neutral words and words of any gender
shall include the neutral and other gender.

G. Cost Recovery. In accordance with Section 2-8.1 of the Municipal Code entitled
“Cost recovery in contracts, cooperative endeavor agreements, and grants,” to the maximum
extent permitted by law, the FQMD shall reimburse the City or disgorge anything of value or
economic benefit received from the City if the FQMD fails to meet its contractual obligations.

H. Entire Agreement. This Agreement, including all incorporated documents,
constitutes the final and complete agreement and understanding between the parties. All prior
and contemporaneous agreements and understandings, whether oral or written, are superseded by
this Agreement and arc without effect to vary or alter any terms or conditions of this Agreement.

L Jurisdiction. The FQMD consents and yields to the jurisdiction of the State Civil
Courts of the Parish of Orleans and formally waives any pleas or exceptions of jurisdiction on
account of the residence of the FQMD.

J. Limitations of the City’s Obligations. The City has no obligations not explicitly
set forth in this Agreement or any incorporated documents or expressly imposed by law.

K. No Expectation of Benefit or Special Treatment. The FQMD swears that, as a
result of the donation of the services that are the subject of this Agreement or otherwise, it has no
expectation of benefit or special treatment with regard to other contracts or potential contracts
with the City.

L. No Third-Party Beneficiaries. This Agreement is entered into for the exclusive
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benefit of the parties and the parties expressly disclaim any intent to benefit anyone not a party to
this Agreement.

M. Non-Exclusivity. This Agreement is non-exclusive and the FQMD may provide
services to other clients, subject to the City’s approval of any potential conflicts with the
performance of this Agreement and the City may engage the services of others for the provision
of some or all of the work to be performed under this Agreement.

N. Non-Waiver. The failure of either party to insist upon strict compliance with any
provision of this Agreement, to enforce any right or to seck any remedy upon discovery of any
default or breach of the other party at such time as the initial discovery of the existence of such
noncompliance, right, default or breach shall not affect or constitute a waiver of either party’s
right to insist upon such compliance, exercise such right or seek such remedy with respect to that
default or breach or any prior contemporaneous or subsequent default or breach.

0. Ownership of Records. Upon final payment, all data collected and all products of
work prepared, created or modified by the FQMD in the performance of this Agreement,
including without limitation any and all notes, tables, graphs, reports, files, computer programs,
source code, documents, records, disks, original drawings or other such material, regardless of
form and whether finished or unfinished, but excluding the FQMD’s personnel and
administrative records and any tools, systems, and information used by the FQMD to perform the
services under this Agreement, including computer software (object code and source code),
know-how, methodologies, equipment, and processes and any related intellectual property
(collectively, “Work Product™) will be the exclusive property of City and the City will have all
right, title and interest in any Work Product, including without limitation the right to secure and
maintain any copyright, trademark, or patent of Work Product in the City’s name. No Work
Product may be reproduced in any form without the City’s express written consent. The City
may use and distribute any Work Product for any purpose the City deems appropriate without the
FQMD)’s consent and for no additional consideration to the FQMD.

P. Prohibition of Financial Interest in Agreement. No elected official or employee
of the City shall have a financial interest, direct or indirect, in this Agreement. For purposes of
this provision, a financial interest held by the spouse, child, or parent of any elected official or
employee of the City shall be deemed to be a financial interest of such elected official or
employee of the City. Any willful violation of this provision, with the expressed or implied
knowledge of the FQMD, shall render this Agreement voidable by the City and shall entitle the
City to recover, in addition to any other rights and remedies available to the City, all monies paid
by the City to the FQMD pursuant to this Agreement without regard to the FQMD’s otherwise
satisfactory performance of the Agreement.

0. Prohibition on Political Activity. None of the funds, materials, property, or
services provided directly or indirectly under the terms of this Agreement shall be used in the
performance of this Agreement for any partisan political activity, or to further the election or
defeat of any candidate for public office.

R. Remedies Cumulative. No remedy set forth in the Agreement or otherwise
conferred upon or reserved to any party shall be considered exclusive of any other remedy
available to a party. Rather, each remedy shall be deemed distinct, separate and cumulative and
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each may be exercised from time to time as often as the occasion may arise or as may be deemed
expedient.

S. Severability. Should a court of competent jurisdiction find any provision of this
Agreement to be unenforceable as written, the unenforceable provision should be reformed, if
possible, so that it is enforceable to the maximum extent permitted by law or, if reformation is
not possible, the unenforceable provision shall be fully severable and the remaining provisions of
the Agreement remain in full force and effect and shall be construed and enforced as if the
unenforceable provision was never a part the Agreement.

T. Survival of Certain Provisions. All representations and warranties and all
obligations concerning record retention, inspections, audits, ownership, indemnification,
payment, remedies, jurisdiction, and choice of law shall survive the expiration, suspension, or
termination of this Agreement and continue in full force and effect.

U. Terms Binding. The terms and conditions of this Agreement are binding on any
heirs, successors, transferees, and assigns.

ARTICLE XilI - COUNTERPARTS

This Agreement may be executed in one or more counterparts, each of which shall be
deemed to be an original copy of this Agreement, but all of which, when taken together, shall
constitute one and the same agreement.

ARTICLE X1V - ELECTRONIC SIGNATURE AND DELIVERY

The Parties agree that a manually signed copy of this Agreement and any other document(s)
attached to this Agreement delivered by email shall be deemed to have the same legal effect as
delivery of an original signed copy of this Agreement. No legally binding obligation shall be
created with respect to a party until such party has delivered or caused to be delivered a manually
signed copy of this Agreement.

[SIGNATURES CONTAINED ON NEXT PAGE]

[The remainder of this page is intentionally left blank.]
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IN WITNESS WHEREOF, the City and the FQMD, through their duly authorized
representatives, execute this Agreement.

CITY OF NEW ORLEANS

BY:
LATOYA CANTRELL, MAYOR

Executed on this of ,202_

FORM AND LEGALITY APPROVED:
Law Department

By:

Printed Name:

JANE COOPER, BOARD CHAIR 7/

L = 09, ?ﬁ

FED?(AL TAX LD.
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20240621_UQP_EUQP_2023-2024_Invoices Sheet1

UPPER QUARTER PATROL 2023 Total 2024 Total TOTAL AVERAGE |INTERVAL |AVERAGE YEAR
Date 7/9/2023] 7/23/2023|  8/6/2023] 8/20/2023|  9/3/2023] 9/17/2023| 10/1/2023| 10/15/2023| 10/29/2023| 11/12/2023 11/26/2023| 12/10/2023| 12/24/2023 1/7/2024| 1/21/2024| 2/4/2024| 2/18/2024| 3/3/2024| 3/17/2024| 3/31/2024| 4/14/2024| 4/28/2024| 5/12/2024| 5/26/2024|  6/9/2024| 6/23/2025| 7/7/2024| 7/21/2024| 8/4/2024
Invoice 1039 1040 1041 1042 1043 1044 1045 1046 1047 1048 1049 1050 1051 1052 1053 1054 1055 1056 1057 1058 1059 1060 1061 1062 1063 1064 1065 1066 1067
dates 6/25-7/8  |7/9-7/22 _ |7/23-8/5 _ |8/6-8/19  |8/20-9/2  |9/3-9/16 _ |9/17-9/30  |10/1-10/14 |10/15-10/29 |10/30-11/11 [11/12-11/25 |11/26-12/09 |12/10-12/23 12/26-1/6 |1/7-1/20 |1/21-2/3  |2/4-2/17 |2/18-3/2 |3/3-3/16 |3/17/3/31 |4/1-4/14 |4/15-4/27 |4/28-5/11 [5/12-5/25 |5/26-6/8 6/9-6/22 |6/23-7/6 |7/7-7/20  |7/21-8/3
Patrol Hours 819.81 820.12 719.89 770.54 785.6 728.97 762.3 778.94 589.47 804.52 712.42 750.08 756.29 852.15 631.5| 61229 206.4| 678.83|  808.32|  769.41|  787.13|  798.76|  744.73|  720.62 779.63|  792.26 749.02 752.03 816.33
9 shifts filled 100% 101% 88% 94% 96% 89% 93% 95% 72% 99% 87% 92% 93% 104% 77% 75% 36% 83% 99% 94% 96% 98% 91% 88% 96% 97% 92% 92% 100%
Patrol Staffing $40,133.31 | $36,956.34 | $32,273.57 | $34,643.48 |  35237.42| $33,926.63 | $34,202.52 | $35,022.66 | $26,819.95 | $36,444.74 | $34,217.48 | $34,366.65 | $34,362.79 | $448,697.54 | 43,218.63 | 30,606.91 | 28,196.81 | 14,783.86 | 31,204.03 | 37,105.70 | 35,464.29 | 38,873.52 | 39,119.73 | 36,922.51 | 33,593.56 | 37,598.87 | 37,643.81 | 37,375.99 | 35,430.42 | 38,355.54 | 555,494.18 1,004,191.72 34,718.39 26|  902,678.04
Admin & Supervision | $ 6,480.00 | $ 6,480.00 | $ 6,480.00 $ 5440.00 $ 6,480.00 | $ 6480.00 [ S 6480.00 | $ 6,480.00 | $ - $ 6,480.00 | $ 6,480.00 | $ 63,760.00 | 6,480.00 | 4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 |  4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 | 78,480.00 142,240.00 4,905.00 26|  127,530.00
S 25242 $ 25242 $ 25242 |$ 25242 $ 25242 $ 25242 $ 151452 79179 | 253.26 253.26 253.26 $253.26 253.26 25326 |  2,311.35 3,825.87 330.19 12 3,962.31

Mobile fees S 430.00 425 465 435 415 405[$ 2,575.00 | 211.87 226.09 183.76 183.85 219.98 $215.47 224.33 1,465.35 4,040.35 209.34 12 2,512.03
Software S 21153 $ 21157 211.73 211.86 211.86 211.86 $ 1,270.41 435.00 405.00 415.00 425.00 415.00 435.00 425.00 2,955.00 4,225.41 422.14 12 5,065.71
Equipment - :

$46,613.31 | $44,330.29 | $38,753.57 | $40,547.47 | $42,142.42 | $40,618.36 | $41,489.94 | $41,966.94 | $27,254.95 | $36,909.02 | $34,632.48 | $41,310.93 | $41,247.79 | $517,817.47 | 49,910.50 | 35,841.91 | 32,996.81 | 20,601.74 | 36,662.29 | 42,089.46 | 40,679.29 | 44,110.63 | 44,344.73 | 42,195.75 | 38,808.56 | 42,867.60 | 42,878.81 40,879.75 | 43,408.80 | 598,276.63 $1,116,094.10 39,885.11 1,041,748.10

Total Patrol Expenses through 6/15 in QBO  471,109.27

EXPANDED UPPER QUARTER PATROL
Date 3/31/2024| 4/14/2024 | 4/28/2024| 5/12/2024 6/9/2024 71712024 7/21/2024 8/4/2024
Invoice 1002 1003 1004 1005 1006 1007 1008 1009 1010 1011
dates 3/17-331  |4/1-4/13 4/14-4/27 | 4/28-5/11 |5/12-5/25 |5/26-6/8 6/9-6/22 6/9-7/6 717-7/20 7/21-8/3
Patrol Hours 117.31 198.88 201.79 216.71 269.47 252.6 245.12 270.46 214.48 254.83
Police Patrol Staffing 6,907.51 | 12,251.86 | 12,512.81 | 13,574.87 | 15,049.26 14,782.80 | 14,216.96 | 16,756.79 | 12,643.19 | 14,780.14 | 133,476.19 14,704.86 26 382,326.27
Security Admin & Supervision 1,920.00 | 1,920.00 | 1,920.00 | 1,920.00 | 1,920.00 |  1,920.00 | 1,920.00 | 1,920.00 | 1,920.00 | 1,920.00 | 19,200.00 1,920.00 26| 49,920.00
Insurance - -
Mobile Data Charges 1,720.50 401.94 2,122.44 401.94 12 4,823.28
Office Supplies & Software 271.29 192.50 256.25 179.59 295.00 1,194.63 230.84 12 2,770.02
Equipment -
8827.51] 14,171.86 | 16,424.60 | 15,494.87 | 17,6176 | 17,104.74 | 16,393.21 | 18,856.38 | 14,563.19 | 16,995.14 | 155,993.06 $ 155993.26 439,839.57
754,269.89 1,272,087.36 1,481587.67.
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Upper Quarter Patrol Income and Expense

January |February [March April May June July August  |September |October |November December |Totals

Income 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 | 100,000 - - - - - 700,000
Expenses

FQMD 10% Admin Fee 10,000 10,000 10,000 10,000 10,000 10,000 10,000 70,000

Public Safety Services Corp. 85,752 53,599 119,431 88,455 81,004 85,746 83,309 43,409 - - - - 640,706
Total Expense 95,752 63,599 129,431 98,455 91,004 95,746 93,309 43,409 - - - - 710,706
Net Income 4,248 36,401 (29,431) 1,545 8,996 4,254 6,691 @ (43,409) - - - -
Balance 327,361 363,763 334,332 335,876 | 344,872 349,126 355,817 312,408 312,408 312,408 312,408 312,408 | 312,408
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Upper Quarter Patrol Income and Expense

2024 PSS Invoices

Date 1/7/2024| 1/21/2024| 2/4/2024| 2/18/2024| 3/3/2024| 3/17/2024| 3/31/2024| 4/14/2024| 4/28/2024| 5/12/2024| 5/26/2024| 6/9/2024| 6/23/2024| 7/7/2024| 7/21/2024| 8/4/2024|TOTALS average inv|interval |average year
Invoice 1052 1053 1054 1055 1056 1057 1058 1059 1060 1061 1062 1063 1064 1065 1066 1067
dates 12/26-1/6 |1/7-1/20 |1/21-2/3 |2/4-2/17 |2/18-3/2 |3/3-3/16 |3/17/3/31 |4/1-4/14 |4/15-4/27 |4/28-5/11 |5/12-5/25 |5/26-6/8 |6/9-6/22 |6/23-7/6 |7/7-7/20 |7/21-8/3
Patrol Hours 852.15 631.5 612.29 296.4 678.83 808.32 769.41 787.13 798.76 744.73 720.62 779.63 792.26 749.02 752.03 816.33 11589.41 722 26 18,767.84
% shifts filled 104% 77% 75% 36% 83% 99% 94% 96% 98% 91% 88% 96% 97% 92% 92% 100% 89% 88%
Patrol Staffing 43,218.63 | 30,606.91 | 28,196.81 | 14,783.86 | 31,204.03 | 37,105.70 | 35,464.29 | 38,873.52 | 39,119.73 | 36,922.51 | 33,593.56 | 37,598.87 | 37,643.81 | 37,375.99 | 35,430.42 | 38,355.54 | 555,494.18 $ 69,144 26| $ 1,797,749
Admin & Supervision 6,480.00 | 4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 | 4,800.00 4,800.00 | 4,800.00 | 4,800.00| 4,800.00 | 4,800.00 78,480.00 $ 9,712 26| S 252,512
Insurance 791.79 253.26 253.26 253.26 $253.26 253.26 253.26 2,311.35 S 578 12| S 6,934
Mobile fees 211.87 226.09 183.76 183.85 219.98 $215.47 224.33 1,465.35 S 388 1S 388
Software 435.00 405.00 415.00 425.00 415.00 435.00 425.00 2,955.00 S 782 12| S 9,386
Equipment - S R 12| $ R
49,910.50 | 35,841.91 | 32,996.81 | 20,601.74 36,662.29 @ 42,089.46 | 40,679.29 | 44,110.63 | 44,344.73 | 42,195.75  38,808.56 | 42,867.60 | 42,878.81 | 42,429.25 40,879.75  43,408.80 | 640,705.88 $ 80,605 $ 2,066,969
$ 10,000 12/ S 120,000
Date 1/17/2024| 2/7/2024| 2/13/2024| 2/27/2024 3/14/2024 3/26/2024| 4/17/2024| 4/25/2024 5/8/2024| 5/20/2024| 6/4/2024 6/17/2024| 6/27/2024| 7/15/2024 7/26/2024 $ 2,186,969
Paid 49,910.50 | 35,841.91 | 32,996.81 | 20,601.74 36,662.29 42,089.46 | 40,679.29 | 44,110.63 | 44,344.73 | 42,195.75 38,808.56 | 42,867.60 | 42,878.81 | 42,429.25 40,879.75
$ 100,000 12| $ 1,200,000
S (986,969)
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Expanded_Upper_Quarter_Patrol_Income_and_Expense

2024

Date 3/31/2024| 4/14/2024| 4/28/2024| 5/12/2024| 5/26/2024 6/9/2024| 6/23/2024 7/7/2024 7/21/2024 8/4/2024 Totals average invoice |interval |average year
Invoice 1002 1003 1004 1005 1006 1007 1008 1009 1010 1011
dates 3/17-331  |4/1-4/13 4/14-4/27 4/28-5/11 5/12-5/25 5/26-6/8 6/9-6/22 6/9-7/6 7/7-7/20 7/21-8/3
Patrol Hours 117.31 198.88 201.79 216.71 259.47 252.6 24512 270.46 214.48 254.83 2,231.65 256.91
Police Patrol Staffing 6,907.51 12,251.86 | 12,512.81 13,574.87 | 15,049.26 | 14,782.80 | 14,216.96 | 16,756.79 | 12,643.19 | 14,780.14 133,476.19 14704.86 26| $ 382,326
Security Admin & Super| 1,920.00 1,920.00 1,920.00 1,920.00 1,920.00 1,920.00 1,920.00 1,920.00 1,920.00 1,920.00 19,200.00 1920.00 26| % 49,920
Insurance -
Equipment - 18 -
Mobile Data Charges 1,720.50 401.94 179.59 2,302.03 290.77 12| $ 3,489
Office Supplies & Software 271.29 192.50 256.25 295.00 1,015.04 247.92 12| $ 2,975
8,827.51 | 14,171.86 | 16,424.60 | 15,494.87 | 17,161.76 | 17,104.74 | 16,393.21 | 18,856.38 | 14,563.19 | 16,995.14 155,993.26 $ 17,164 $ 438,710
Date 4/4/2024|  4/25/2024 5/8/2024|  5/20/2024 6/4/2024|  6/17/2024| 6/27/2024| 7/19/2024|  7/26/2024
Paid 8,827.51 1417186 | 16,424.60 | 1549487 | 17,161.76 | 17,104.74 | 16,393.21 18,856.38 | 14,563.19 138,998.12
128.45625
52.14

6697.708875

12

558.1424063
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FQEDD Billing Summary

2024 Invoices

Invoice #

27 28 29 30 31 1087 1090
Date 1/31/2024| 2/29/2024| 3/31/2024| 4/30/2024 5/31/2024 6/30/2024 7/31/2024
Billable Month January February  |March April May June July 2024 Total Mo Average
Personnel Hours 136.25 118.25 131.50 172.75 186.25 168.00 273.00 1,186.00 169.43
Invoiced 6,696.25 | 6,107.75 | 6,863.50 | 7,779.25 8,931.25 8,022.00 8,127.75 52,527.75 7,503.96
Expenses
Accounting 195.50 340.00 170.00 255.00 170.00 178.50 212.50 1,521.50 217.36
Copies 369.00 339.50 93.00 177.00 117.50 145.50 160.00 1,401.50 200.21
Insurance - - - - - -
Software 36.00 36.00 36.00 48.00 48.00 48.00 48.00 300.00 42.86
Office Supplies 80.8 - - 80.80 -
Parking/Mileage 6.35 - 12.70 50.68 6.35 47.56 123.64 20.61
Rent 400.00 440.00 420.00 420.00 420.00 420.00 420.00 2,940.00 420.00
Expenses Total 1,087.65 | 1,155.50 731.70 950.68 761.85 839.56 840.50 6,367.44 530.62
Invoice Total 7,783.90 7,263.25 | 7,595.20 8,729.93 9,693.10 8,861.56 8,968.25 58,895.19
Payment Received 3/5/2024 1 4/8/2024  5/5/2024  6/5/2024 7/2/2024 8/2/2024
Days to remit 34 39 35 36 32 33 35
Paid Total \ $ 7,783.90 $7,263.25 $7,595.20 $8,729.93 $ 9,693.10 $ 8,861.56 49,926.94 8,321.16
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@@@ French Quarter Economic Development District Proposed Budget FY 2025

Revenue

Sales Tax Collection S 3,750,000.00
Expected 2021-2024 SPPP Balance (roll-over) $ 1,422,453.00
Expected 2021-2024 Other Safety Programs Balance (roll-over) $ 1,502,443.00
SPPP Total to Budget for 2025 $ 3,422,453.00
Other Total to Budget for 2025 $ 1,502,443.00
Total $ 4,924,896.00

Supplemental Police Patrol Program

SPPP Personnel Funding Notes
Overtime for SPPP Officers S 1,965,600.00
Weekend Differential S 374,259.90
Weekday Special-rate Differentia S 330,124.20
NOPD Overtime for RTCC Assignments S 13,000.00
Full-time NOPD Superviser S 125,865.60
Full-time Program Assistance S 60,840.15
Subtotal| $ 2,869,689.85
SPPP Operating Expenses
One-Time
SPPP Application Marketing/Public Training S 7,500.00
General Office Maintenance S 15,000.00
NOPD Training for Radar S 4,000.00
Prisoner Transport Van S 86,922.00
Light Truck S 35,980.00
Solar Mobile Light Units (3) S 92,780.00
Body Armor Upgrades S 42,000.00
Subtotal| $ 284,182.00
Recurring
Vehicle Maintenance S 15,000.00
SPPP Application Licensing S 70,000.00
General Office Supplies S 3,000.00
Radar S 5,000.00
DigiTicket Lease S 8,000.00
Mobile Internet S 3,000.00
Dedicated Parking S 12,000.00
Subtotal| $ 116,000.00
SPPP Support Subtotal| $ 400,182.00
Other Public Safety Programs
TASGNO Case Management S 215,917.00
TASGNO Transportation Recurring Costs (Insurance/Fuel) S 7,725.00
Dedicated Code Enforcement S 82,000.00
License Plate Readers S 47,665.60
FQ Camera Maintenance Agreement S 56,600.00
Traffic Calming S 30,000.00
Signage Replacement S 10,000.00
Graffiti Abatement S 12,000.00
Economic Impact Survey S 100,000.00
Body Armor Upgrades (UQP) S 24,000.00
Hospitality Ambassadors S 270,000.00
Sidewalk Repair
Covenant House S 61,322.00
Other Public Safety Programs Subtotal | $ 917,229.60
Other Public Safety Programs
FQMD Administration S 150,000.00
Total SPPP (100) Personnel | $ 2,869,689.85
Total SPPP (200) Other Operating| $ 400,182.00
Total Other Public Safety Programs| $ 917,229.60
Total FQEDD R r2024| $ 4,337,101.45
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