
 

Page 1 of 4 

The French Quarter Management District is a state political subdivision created by the Louisiana Legislature as a means for the residential 
and business communities to work together to protect, preserve and maintain the world famous French Quarter as a safe, clean, vibrant, 
and friendly neighborhood for residents, businesses, and visitors. 

 

FINANCE & DEVELOPMENT COMMITTEE 

Meeting Notes

Tuesday, 6 August 2024, 3:00 pm

Bienville House Hotel, 320 Decatur Street, New Orleans, LA 70130 

1. Call to Order, Reading of the Agenda, and Roll Call  

The meeting was called to order at 3:00 pm and the agenda was read into the record. 

 

 

 

 

 
 

INTRODUCTION OF ATTENDEES: 

GUESTS 

First Last Role 

Shelby Ursu FQMD Coordinator 

Karley Frankic FQMD Executive  

John Foard FQMD Accountant 

Glade Bilby FQMD Commissioner 

 

2. Public Comment:  

No written public comment was received. 

3. Motion – Consider a motion to approve the previous meeting notes  

Jane Cooper motioned to approve the previous meeting notes. Sue Klein seconded the motion, and it was approved. Christine 

Bondio abstained due to her absence at the June Committee meeting. 

4. Discussion – Discussion by Committee of Personnel Planning 

See attached document. Ms. Cooper reported that, with the FQMD expanding with additional funding and programs, it is 

necessary for a full-time employee to join the FQMD staff. She added that she has been working with Chair Frank Zumbo to 

look into how to get this process moving forward. Ms. Cooper noted that the main question that the FQMD needs expertise on 

is if adding additional staff requires that the FQMD staff be subject to Civil Service requirements and be considered as 

classified employees. She stated that if the FQMD is not subject to Civil Service, then future staff can continue to be hired as 

unclassified, but if the FQMD is subject to Civil Service, then a whole new scope of benefits and legal requirements will need to 

be discussed. Ms. Cooper stated that she has been in conversation with HR NOLA as well as Michelle Craig, Stone Pigman, 

COMMITTEE MEMBERS VOTES    

First Name Last Name Present Absent Approve 

mtg notes 

Approve a 

contractor project 

with a qualified 

firm to provide 

legal insight - not 

to exceed $5,000 

Approve an 

additional 

expense for 

addition of 

Bourbon 

Promenade 

UQP shifts 

Authorize 

amendment to 

the 2024 

FQEDD budget 

Frank  Zumbo X  Yes Yes Yes Yes 

Heidi Raines X  Yes Yes Yes Yes 

Sue Klein X  Yes Yes Yes Yes 

Christine Bondio X  Abstain Yes Yes Yes 

Jane Cooper X  Yes Yes Yes Yes 

James Hislop  X - - - - 



 
 

Page 2 of 4 

The French Quarter Management District is a state political subdivision created by the Louisiana Legislature as a means for the residential 
and business communities to work together to protect, preserve and maintain the world famous French Quarter as a safe, clean, vibrant, 
and friendly neighborhood for residents, businesses, and visitors. 

and Jones Walker for legal opinion. She added that she has an upcoming call with Phelps Dunbar to get his legal advice as 

well. Ms. Cooper informed the Committee that all of the individuals she is speaking with have expertise with Civil Service. Mr. 

Zumbo noted that the Committee members must keep in mind that the job description of what the Executive Director did at the 

start of the FQMD compared to now is very different and added that he would like HR NOLA to do a wage and benefit analysis 

based on the current FQMD job descriptions to reassess what the wages and benefits should be. Ms. Cooper noted that she 

has received one proposal so far, for $5,000. She informed the Committee that she expects to receive three more proposals 

from the other vendors by the end of the week. Heidi Raines stated that an FQMD Board member spoke with a Civil Service 

employee and was informed that if the FQMD ever wanted to be removed from Civil Service, the FQMD can ask the legislator 

to introduce a bill to release the FQMD. Ms. Klein stated that she would like to know if there are other Boards in Louisiana that 

are classified and how many employees they have. Mr. Zumbo replied that these answers would be provided by the selected 

vendor under the scope of their proposal. Ms. Bondio asked that, with the timing it will take to have the selected vendor 

conduct the research before a job can be posted and an individual be hired, what would happen to the project management 

that will be necessary in the meantime. Ms. Cooper answered that the job will be posted as a full-time unclassified project 

manager in the meantime, agreeing with Ms. Bondio that there is no time to wait. Mr. Zumbo proposed that, with the $5,000 

proposal and three more proposals on the way, in order to avoid scheduling an additional Committee meeting, posing a motion 

to the Board today regarding the matter. The Committee agreed.  

 

Ms. Cooper motioned that the Finance and Development Committee recommend to the Board of Commissioners approval of a 

contractor project with a firm that is qualified to provide answers regarding the French Quarter Management District’s status 

and legal requirements with Civil Service, with the project not to exceed $5,000.00. Ms. Klein seconded the motion, and it was 

approved. 

5. Discussion – Discussion by Committee of Income Sources and Program Allocations  

a. 2024-2025 State Appropriation 

Karley Frankic reported that she is waiting to receive the template for the 2024-2025 State appropriation and added that the 

Treasury Department is waiting to proceed. She noted that she will be calling JT Hannan, the Southeast Director of the 

Intergovernmental Affairs Office, to see if this process can be expedited to ensure that the FQMD has the funding in place to 

keep moving the Upper Quarter Patrol (UQP) forward. Ms. Frankic stated that this year the FQMD will receive 50% of the 

entire appropriation upfront, then the remaining appropriation will be split in two payments to the FQMD.   

b. OJP Byrne Discretionary Grants 

Ms. Frankic reported that she has not received approval regarding the OJP Byrne grant application at this point in time, adding 

that the start date has been pushed back from September 1st to October 1st. She stated that she expects to have more details 

next month to present to the Committee. 

6. Discussion – Discussion by Committee of 2024 French Quarter Management District Budget Year-End Projections 

See attached document. John Foard, FQMD accountant, reviewed the year-end budget projections with the Committee. Ms. 

Cooper noted that there are plenty of funds left over in the admin account for a full-time employee. Ms. Frankic noted a 

contingency of $100,000 in the account. Moving on to discuss the 2023-2024 appropriation funding, Ms. Frankic stated that 

once the reimbursement of $750,000 is received from the State, the funds will be put back into the Patrol Account. The 

Committee continued to review the document, and Mr. Foard pointed out that with the French Quarter Economic Development 

District (FQEDD) hours, staff charges most of their time to both the FQEDD and the State.  

Ms. Raines suggested the possibility of hiring on a student or contractor-based analyst who could provide additional help by 

analyzing city reports and crunching the numbers to verify what is being charged to the FQEDD. Ms. Frankic stated that this 

could be helpful, but noted that at each Agreement Monitors meeting, the Monitors review the expenses and the Trust Fund 

report, which reflects accuracy with what is on the BRASS dashboard system. 

7. Discussion – Discussion by Committee of Upper Quarter Patrol Zone and Rate Assignments 
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See attached document. Ms. Frankic reviewed the document with the Committee and stated that she is presenting a request 

to add UQP shifts to the Bourbon Street promenade. She noted that the promenade is down to half of the officers that they 

need for coverage. Ms. Frankic stated that the document showcases all of the income streams and expenditures for the entire 

UQP, as well as the different funding sources and allocations. She reported that once the 2024-2025 State appropriation funds 

are received as well as the OJP Byrne federal grant, there will be a surplus of $416,000. Ms. Frankic stated that the entire 

budget for adding two additional UQP shifts for the promenade would total at $103,466. She noted that the rate assigned to 

the Bourbon Street promenade shifts is higher than the rates approved for the Expanded UQP (EUQP) and UQP patrols. Ms. 

Cooper added that moving forward, it will be easier to refer to the UQP, the EUQP, and the UQP Bourbon Street promenade 

as one complete UQP program. Ms. Frankic noted that next month the Louisiana State Police (LSP) will be presenting a 

proposal to the FQMD for $422,000 a year that would fund LSP coverage on Bourbon Street. She stated that their original 

proposal was insufficient with details, and she will be speaking with Cpt. Roberts and Commander Hyatt of the LSP to discuss 

transparency with the program, percentages of shifts filled, and key performance indices. Ms. Frankic expects to have more 

details to present to the Committee at next month’s meeting. She stated that the Committee should expect that there will be a 

budget adjustment at the end of the year. Ms. Raines and Ms. Klein stressed the importance of ensuring that there are 

sufficient police patrols in the areas outside of the designated zones, stating their concern of whether the remainder of the 

French Quarter will have enough police coverage. Ms. Cooper stated that she will discuss this with the Cpt. Roberts and Sgt. 

Castelin of the Supplemental Police Patrol at the upcoming FQEDD Agreement Monitors meeting.  

 

Ms. Cooper motioned to recommend to the Board of Commissioners approval of an additional expense of $103,466.00 for the 

Bourbon Street promenade Upper Quarter Patrol shifts as presented. Ms. Raines seconded the motion, and it was approved. 

8. Discussion – Discussion by Committee of the 2025 French Quarter Economic Development District Budget  

Ms. Cooper reviewed the 2025 FQEDD budget that was presented by the Chief Administrative Office at the July 29th 

Agreement Monitors meeting. She pointed out that Cpt. Roberts had requested certain items be removed from the list. Ms. 

Cooper noted that though more work needs to be done to finalize the budget draft, the goal is to have the draft presented to 

the Board of Commissioners at the September 9th Board meeting. She stated that she would like the Commissioners to come 

prepared to discuss the budget and ask questions and added that each budget item should have a champion to oversee the 

project. Ms. Raines asked if the LSP can be paid through the FQEDD budget. Ms. Frankic replied yes, adding that there is 

further details to be ironed out with Cpt. Roberts and the LSP. Mr. Zumbo suggested adding a column to the document that 

shows which items are rolling over into next year, and which items are new. Ms. Klein asked if community liaison officers that 

could focus on responding to residents, visitors and businesses with less serious crimes and concerns could be added to the 

budget. Ms. Frankic stated that the NOPD has two Community Liaison Officers (CLOs) assigned to the French Quarter and 

one to the Downtown Development District. She noted that these CLOs are paid by the NOPD, not the FQMD or the FQEDD. 

Ms. Klein will speak with Ms. Frankic in more detail on the subject this week. Ms. Cooper added that more discussion will need 

to be had with the Commissioners regarding the Code Enforcement Inspector.  

9. Discussion – Discussion by Committee of a Budget Adjustment to the 2024 French Quarter Economic Development 

District Budget  

See attached documents. Mr. Zumbo reported that the City has reached an agreement with the FQMD to reallocate $1.75M 

from the FQEDD Trust Fund to the FQMD that would authorize the FQMD to act as project manager and fiduciary to repair the 

streetlights in the French Quarter by the end of the year. Ms. Frankic reviewed the final Cooperative Endeavor Agreement 

(CEA) and City Ordinances with the Committee. She noted that in the CEA it states that there will be a Project Manager to 

oversee and inspect the repairs. She noted that she will be conducted streetlight fieldwork this evening and is expecting to 

receive Legacy’s updated daytime streetlight assessment within the next two weeks. Ms. Cooper pointed out that there is a 

large balance in the FQEDD account, and this project will help to spend down this balance.  

a. Motion – Consider a motion to recommend to the Board of Commissioners approval to authorize an 

amendment to the 2024 French Quarter Economic Development District budget for $1.75M to be  

appropriated and advanced in 3 installments to the French Quarter Management District to act as  

project manager and fiduciary for a project to repair streetlights within the French Quarter Economic 

Development District boundaries. 
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Ms. Bondio motioned to recommend to the Board of Commissioners approval to authorize an amendment to the 2024 French 

Quarter Economic Development District budget for $1.75M to be appropriated and advanced in three installments to the 

French Quarter Management District to act as project manager and fiduciary for a project to repair streetlights within the 

French Quarter Economic Development District Boundaries. Ms. Cooper seconded the motion, and it was approved. 

10. New Business– To consider and take action upon any other matters that may properly come before the French Quarter 

Management District Finance & Development Committee  

No new business was discussed. 

11. Next Meeting Date: 6 August 2024  

The next scheduled meeting of the Committee is Tuesday, September 3rd, 2024 at 3:00 PM.  

12. Adjournment 

Ms. Klein made a motion to adjourn. Ms. Cooper seconded the motion, and the meeting was adjourned at 3:59 PM.  



French Quarter Management District Personnel Clarification Project 

Scope 

July 31, 2024 

 

The French Quarter Management District (FQMD), which is a state political subdivision, has operated with 
unclassified staff only since hiring its first executive director in March of 2015. The fulltime staff increased to 
two June of 2022 with the hiring on the first coordinator. FQMD has one part-time contract person who 
provides program management. FQMD is receiving new and increased funding than in previous years. To be 
able to accomplish the programmatic goals intended by the legislators that supported state and federal 
funding, FQMD needs to bring in additional staff 

This Project is to determine the impact on FQMD in hiring additional full-time staff. 

The selected vendor will research the following scope of work: 
▪ Clarify the Louisiana State Revised Statute and Louisiana State Civil Service rules that govern staffing 

for a political subdivision 
▪ Is there additional registration required if FQMD hires one fulltime staff member? 
▪ Does the hiring of additional staff require FQMD to hire classified employees? 
▪ If yes, what direct impact does hiring classified employees have upon FQMD? And, if yes, do current 

unclassified employees then become classified? 
o Additional registration with State agencies – please list agencies and required registration 

requirements? 
o List additional human resources requirements on the State Civil Service including but not 

limited to: 
▪ Classification plan 
▪ Hiring processes 
▪ Hiring Rates 
▪ Planning and evaluation system 
▪ Leave accrual 
▪ Human resources audits 
▪ Fees associated with Civil Services 

o List required benefits associated with classified positions including but not limited to: 
▪ Office of Group Benefits 

• Health Insurance 

• Life Insurance 

• Optical 

• Dental 

• Disability 
▪ LASERS: State Employee Retirement 
▪ Deferred Compensation Plan 

 
 

The selected vendor shall provide a written report including the above Scope of Work and any additional 
applicable information found in their research.  

 

http://www.lasersonline.org/
https://louisianadcpretire.gwrs.com/login.do


Please submit your project proposal to: 

Karley Frankic:  kfrankic@fqmd.org  

Frank Zumbo:   frank.zumbo@marriott.com 

Jane Cooper: redheadneworleans@gmail.com 
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Upper Quarter Patrol Complete Patrol Budget
WEEK MONTH YEAR

INCOME

Contract Income (NO&Co.) 23,015      100,000      1,200,000      

Appropriation

24-25 State of Louisiana 9,767         42,437         509,246          

Federal OJP Byrne 13,261      57,620         691,439          

TOTAL INCOME 46,043      200,057      2,400,685      

EXPENSES

Administration Fee 2,301         10,000         120,000          

Personnel

Police Patrols 32,704      142,099      1,705,187      
Upper Quarter Patrol 18,816              81,756                 981,066                   

Expanded Upper Quarter Patrol 11,904              51,723                 620,675                   

Proposed Bourbon Promenade 1,984                8,620                   103,446                   

Supervisory Administration 2,640         11,471         137,650          
Upper Quarter Patrol 1,680                7,300                   87,595                     

Expanded Upper Quarter Patrol 960                   4,171                   50,054                     

Operations

Insurance 96              417              5,000              

Office Supplies & Software 178            771              9,257              

Smartphone purchase 15              67                800                 

Mobile Data Charges 111            484              5,808              

Total Patrol Expenses 35,744      155,308      1,863,701      

TOTAL EXPENSES 38,046      165,308      1,983,701      

NET 7,997        34,749        416,984         
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Upper Quarter Patrol Complete Patrol Schedule/Cost
SUB-ZONE SHIFT Start End SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY AVG RATE COST

0 UQP-101 15:00 19:00 X X X X X X X 48 1,344      

0 UQP-102 15:00 19:00 X X X X X X X 48 1,344      

0 UQP-201 19:00 23:00 X X X X X X X 48 1,344      

0 UQP-202 19:00 23:00 X X X X X X X 48 1,344      

0 UQP-203 19:00 23:00 X X X X X X X 48 1,344      

0 UQP-204 19:00 23:00 X X X X X X X 48 1,344      

0 UQP-301 7:00 11:00 X X X X X X X 48 1,344      

0 UQP-302 7:00 11:00 X X X X X X X 48 1,344      

0 UQP-303 7:00 11:00 X X X X X X X 48 1,344      

0 UQP-304 7:00 11:00 X X X X X X X 48 1,344      

0 UQP-401 11:00 15:00 X X X X X X X 48 1,344      

0 UQP-402 11:00 15:00 X X X X X X X 48 1,344      

0 UQP-403 11:00 15:00 X X X X X X X 48 1,344      

0 UQP-402 11:00 15:00 X X X X X X X 48 1,344      

1 EUQP-203 15:00 19:00 W W W 62 744         

1 EUQP-204 15:00 19:00 W W W 62 744         

2 EUQP-205 15:00 19:00 W W W 62 744         

2 EUQP-206 15:00 19:00 W W W 62 744         

1 EUQP-207 19:00 23:00 W W W 62 744         

1 EUQP-208 19:00 23:00 W W W 62 744         

2 EUQP-209 19:00 23:00 W W W 62 744         

2 EUQP-210 19:00 23:00 W W W 62 744         

3 EUQP-211 19:00 23:00 W W W 62 744         

3 EUQP-212 19:00 23:00 W W W 62 744         

1 EUQP-307 23:00 3:00 W W W 62 744         

1 EUQP-308 23:00 3:00 W W W 62 744         

2 EUQP-309 23:00 3:00 W W W 62 744         

2 EUQP-310 23:00 3:00 W W W 62 744         

3 EUQP-311 23:00 3:00 W W W 62 744         

3 EUQP-312 23:00 3:00 W W W 62 744         

5 BUQP-501 19:00 23:00 W W 62 496         

5 BUQP-502 19:00 23:00 W W 62 496         

5 BUQP-503 23:00 3:00 W W 62 496         

5 BUQP-504 23:00 3:00 W W 62 496         

HOURS 56 56 56 56 120 136 136 32,704   
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20240805_FQMD 2024 Mid Year Budget Projections PL Approp.

Actual Actual Actual Actual Actual % of Budget Actual Actual Projected Projected Projected Projected Projected Projected Projected Total Projected Budget over Budget % of Budget

Income

   Contract Revenue 750,000.00  750,000.00  612,500.00  2,112,500.00  1,500,000.00  612,500.00  140.83%

   Interest Income 114.38  1,942.33  1,665.54  1,088.68  1,088.68  1,088.68  1,088.68  1,088.68  1,088.68  10,254.33  0.00  10,254.33  

Total Income $              0.00  $              0.00  $      750,000.00  $           114.38  $        1,942.33  $           1,665.54  $         1,088.68  $     751,088.68  $         1,088.68  $      613,588.68  $         1,088.68  $         1,088.68  $     2,122,754.33  $       1,500,000.00  $         622,754.33  141.52%

Gross Profit $              0.00  $              0.00  $      750,000.00  $           114.38  $        1,942.33  $           1,665.54  $         1,088.68  $     751,088.68  $         1,088.68  $      613,588.68  $         1,088.68  $         1,088.68  $     2,122,754.33  $       1,500,000.00  $         622,754.33  141.52%

Expenses

   Appropriation Contingency 0.00% 0.00  132,461.00  -132,461.00  0.00%

   Bank Charges & Fees 0.00  0.00  0.00  0.00  

   Conference & Meeting Expenses 0.00  0.00  0.00  

      Parking 43.75  43.75  0.00  43.75  

   Total Conference & Meeting Expenses $              0.00  $              0.00  $                 0.00  $               0.00  $               0.00  $                43.75  $                0.00  $                0.00  $                0.00  $                 0.00  $                0.00  $                0.00  $                 43.75  $                     0.00  $                  43.75  

   Legal & Professional Fees 0.00  0.00  0.00  

      Accounting Fees 25.50  170.00  382.50  1,632.00  136.00  716.83  716.83  716.83  716.83  716.83  5,930.17  0.00  5,930.17  

      Appropriation Program Manager 1,915.65  3,421.44  54.74% 3,188.13  2,811.93  3,140.50  3,140.50  3,140.50  3,140.50  3,140.50  27,039.65  37,500.00  -10,460.35  72.11% Projected is avg . Amount incured b/w May - July 2024
      Website 5,600.00  0.00  0.00  0.00  0.00  0.00  0.00  5,600.00  0.00  5,600.00  

   Total Legal & Professional Fees $              0.00  $              0.00  $               25.50  $        2,085.65  $        3,803.94  60.86% $         10,420.13  $         2,947.93  $         3,857.33  $         3,857.33  $          3,857.33  $         3,857.33  $         3,857.33  $          38,569.82  $            37,500.00  $             1,069.82  102.85%

   Marketing 4,900.00  4,900.00  5,900.00  4,900.00  -20,600.00  0.00  0.00  0.00  

   Office Supplies & Software 653.50  271.29  1,314.35  788.59% 256.25  0.00  365.23  365.23  365.23  365.23  365.23  4,321.53  2,000.00  2,321.53  216.08%

   Other Business Expenses 420.00  420.00  420.00  420.00  420.00  5.87% 420.00  420.00  420.00  420.00  420.00  420.00  420.00  5,040.00  42,927.00  -37,887.00  11.74%

   Patrol Expenses 0.00  0.00  0.00  

      Police Patrols 8,827.51  -8,827.51  0.00  0.00  0.00  

      Security Administration 0.00  0.00  0.00  0.00  

   Total Patrol Expenses $              0.00  $              0.00  $          8,827.51  -$       8,827.51  $               0.00  $                  0.00  $                0.00  $                0.00  $                0.00  $                 0.00  $                0.00  $                0.00  $                   0.00  $                     0.00  $                    0.00  

   Payroll Expenses 0.00  0.00  0.00  

      Employee Benefits 389.15  442.79  620.18  390.24  409.38  401.70  287.52  287.52  287.52  287.52  287.52  287.52  4,378.56  0.00  4,378.56  

      Payroll 5,473.04  5,381.77  8,162.08  5,637.61  6,031.97  263.62% 5,766.11  3,980.78  3,980.78  3,980.78  3,980.78  3,980.78  3,980.78  60,337.26  13,729.00  46,608.26  439.49%

      Processing Fees 25.23  21.84  35.65  26.51  28.77  26.99  18.13  18.13  18.13  18.13  18.13  18.13  273.77  0.00  273.77  

      Taxes 437.85  430.54  652.97  451.00  482.56  461.29  318.46  318.46  318.46  318.46  318.46  318.46  4,826.97  0.00  4,826.97  

      Worker's Compensation 54.73  53.81  81.62  56.38  60.32  57.66  39.81  39.81  39.81  39.81  39.81  39.81  603.38  0.00  603.38  

   Total Payroll Expenses $       6,380.00  $       6,330.75  $          9,552.50  $        6,561.74  $        7,013.00  306.49% $           6,713.75  $         4,644.70  $         4,644.70  $         4,644.70  $          4,644.70  $         4,644.70  $         4,644.70  $          70,419.94  $            13,729.00  $           56,690.94  512.93%

   Programming 0.00  0.00  0.00  

      Glass Recycling for Gulf Coast Restoration 0.00  0.00  0.00  

         Glass Half Full Recycling Program 8,043.70  8,043.70  50.00% 8,043.70  8,043.70  8,043.70  8,043.70  8,043.70  8,043.70  8,043.70  72,393.30  96,524.00  -24,130.70  75.00%

         Glass Recycling Public Awareness Campaign 0.00% 6,866.67  2,033.34  2,033.34  2,033.34  2,033.34  15,000.01  15,000.00  0.01  100.00%

         Mardi Gras Beads 8,503.00  0.00% 0.00  0.00  0.00  0.00  0.00  0.00  0.00  8,503.00  18,706.00  -10,203.00  45.46%

         Pick-Up Service 0.00  0.00  0.00  

            Commercial 0.00% 0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  30,000.00  -30,000.00  0.00%

            Residential 0.00% 0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  67,500.00  -67,500.00  0.00%

         Total Pick-Up Service $              0.00  $              0.00  $                 0.00  $               0.00  $               0.00  0.00% $                  0.00  $                0.00  $                0.00  $                0.00  $                 0.00  $                0.00  $                0.00  $                   0.00  $            97,500.00  -$          97,500.00  0.00%

      Total Glass Recycling for Gulf Coast Restoration $              0.00  $              0.00  $          8,503.00  $        8,043.70  $        8,043.70  21.19% $           8,043.70  $         8,043.70  $       14,910.37  $       10,077.04  $        10,077.04  $       10,077.04  $       10,077.04  $          95,896.31  $          227,730.00  -$        131,833.69  42.11%

      Pedestrian Safety & Signage Program 46,200.00  -46,200.00  0.00  0.00  0.00  

         Esplanade Cultural Landmarks Corridor Project 0.00% 0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  250,000.00  -250,000.00  0.00%

         N. Rampart Bike Lane and Curb Extension 0.00% 149,994.00  149,994.00  100,000.00  49,994.00  149.99%

         N. Rampart Enhanced Post Protection 0.00% 5,750.00  5,750.00  15,000.00  -9,250.00  38.33%

         N. Rampart High Vis. Crosswalk Signage 0.00% 46,200.00  46,200.00  85,000.00  -38,800.00  54.35%

         Pedestrian Safety Public Awareness Campaign 0.00% 6,866.67  2,033.34  2,033.34  2,033.34  2,033.34  15,000.01  15,000.00  0.01  100.00%

      Total Pedestrian Safety & Signage Program $              0.00  $              0.00  $                 0.00  $               0.00  $               0.00  0.00% $       196,194.00  $                0.00  $       12,616.67  $         2,033.34  $          2,033.34  $         2,033.34  $         2,033.34  $        216,944.01  $          465,000.00  -$        248,055.99  46.65%

      Supplemental Sanitation 0.00  0.00  0.00  

         Trash Receptacles w/ City Servicing 23,055.00  0.00% 69,165.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  92,220.00  86,000.00  6,220.00  107.23%

      Total Supplemental Sanitation $              0.00  $              0.00  $                 0.00  $      23,055.00  $               0.00  0.00% $         69,165.00  $                0.00  $                0.00  $                0.00  $                 0.00  $                0.00  $                0.00  $          92,220.00  $            86,000.00  $             6,220.00  107.23%

      Supplemental Security 0.00  0.00  0.00  

         Security Public Awareness Campaign 0.00% 6,866.67  2,033.34  2,033.34  2,033.34  2,033.34  15,000.01  15,000.00  0.01  100.00%

         Upper Quarter Patrol Expansion 37,432.18  32,464.13  40.89% 32,839.76  33,242.98  60,343.36  60,343.36  60,343.36  60,343.36  60,343.36  437,695.85  476,352.00  -38,656.15  91.88%

      Total Supplemental Security $              0.00  $              0.00  $                 0.00  $      37,432.18  $      32,464.13  39.64% $         32,839.76  $       33,242.98  $       67,210.03  $       62,376.70  $        62,376.70  $       62,376.70  $       62,376.70  $        452,695.86  $          491,352.00  -$          38,656.14  92.13%

   Total Programming $              0.00  $              0.00  $          8,503.00  $      68,530.88  $      40,507.83  19.14% $       306,242.46  $       41,286.68  $       94,737.06  $       74,487.07  $        74,487.07  $       74,487.07  $       74,487.07  $        857,756.17  $       1,270,082.00  -$        412,325.83  67.54%

   Rent 0.00% 0.00  400.00  -400.00  0.00%

   Utilities 0.00  0.00  0.00  

      Telephone 1,720.50  0.00% 401.94  176.59  250.00  250.00  250.00  250.00  250.00  250.00  250.00  3,549.03  900.00  2,649.03  394.34%

   Total Utilities $              0.00  $              0.00  $                 0.00  $        1,720.50  $               0.00  0.00% $              401.94  $            176.59  $            250.00  100.00% $            250.00  $             250.00  100.00% $            250.00  $            250.00  $            3,549.03  $              1,300.00  $             2,249.03  273.00%

Total Expenses $       6,800.00  $       6,750.75  $        27,982.01  $      75,662.55  $      57,959.12  23.20% $       330,398.28  $       54,375.90  $       83,674.32  33469.73% $       84,024.33  $        84,024.33  33609.73% $       84,024.33  $       84,024.33  $        979,700.24  $       1,499,999.00  -$        520,298.76  65.31%

Net Operating Income -$     6,800.00  -$     6,750.75  $      722,017.99  -$     75,548.17  -$     56,016.79  22.42% -$      328,732.74  -$      53,287.22  $     667,414.36  -266965.74% -$      82,935.65  $      529,564.35  -211825.74% -$      82,935.65  -$      82,935.65  $     1,143,054.09  -$      1,501,999.00  $      2,645,053.09  -76.10%

Net Income -$     6,800.00  -$     6,750.75  $      722,017.99  -$     75,548.17  -$     56,016.79  22.42% -$      328,732.74  -$      53,287.22  $     667,414.36  -266965.74% -$      82,935.65  $      529,564.35  -211825.74% -$      82,935.65  -$      82,935.65  $     1,143,054.09  $                     1.00  $      1,143,053.09  114305409.34%

Nov 2024 Dec 2024 Total

Wednesday, Jul 31, 2024 08:27:08 AM GMT-7 - Accrual Basis

French Quarter Management District

Budget vs. Actuals: FQMD 2024 Budget - FY24 P&L  Locations
January - December 2024

Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024
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20240805_FQMD 2024 Mid Year Budget Projections PL FQEDD

Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected

Total 

Projected Budget over Budget

% of 

Budget

Income

   Admin. Fees 9,038.00  8,517.35  8,849.30  9,984.03  10,947.20  10,115.66  10,222.35  9,646.10  9,652.45  9,646.10  8,911.45  8,905.10  114,435.09  150,000.00  -35,564.91  76.29%

   Sales 0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  

Total Income $  9,038.00  $  8,517.35  $  8,849.30  $  9,984.03  $  10,947.20  $  10,115.66  $  10,222.35  $    9,646.10  $    9,652.45  $    9,646.10  $    8,911.45  $    8,905.10  $  114,435.09  $  150,000.00  -$     35,564.91  76.29%

Gross Profit $  9,038.00  $  8,517.35  $  8,849.30  $  9,984.03  $  10,947.20  $  10,115.66  $  10,222.35  $    9,646.10  $    9,652.45  $    9,646.10  $    8,911.45  $    8,905.10  $  114,435.09  $  150,000.00  -$     35,564.91  76.29%

Expenses

   Conference & Meeting Expenses 0.00  0.00  0.00  

      Parking 6.35  12.70  6.35  0.00  6.35  6.35  38.10  84.00  -45.90  45.36%

      Travel 50.68  50.68  0.00  50.68  

   Total Conference & Meeting Expenses $        6.35  $        0.00  $      12.70  $      50.68  $           6.35  $           0.00  $          0.00  $          0.00  $          6.35  $          0.00  $           6.35  $           0.00  $          88.78  $           84.00  $               4.78  105.69%

   Insurance 1,254.10  1,254.10  1,254.10  1,254.10  1,254.10  1,254.10  1,254.10  1,254.10  1,254.10  1,254.10  1,254.10  1,254.10  15,049.20  15,600.00  -550.80  96.47%

   Legal & Professional Fees 0.00  0.00  0.00  

      Accounting Fees 195.50  340.00  170.00  255.00  170.00  178.50  212.50  220.00  220.00  220.00  220.00  220.00  2,621.50  3,780.00  -1,158.50  69.35%

      Website 0.00  1,500.00  -1,500.00  0.00%

   Total Legal & Professional Fees $     195.50  $     340.00  $     170.00  $     255.00  $       170.00  $       178.50  $      212.50  $      220.00  $      220.00  $      220.00  $       220.00  $       220.00  $     2,621.50  $      5,280.00  -$       2,658.50  49.65%

   Office Supplies & Software 485.80  375.50  129.00  225.00  165.50  241.06  208.00  271.00  271.00  271.00  271.00  271.00  3,184.86  3,600.00  -415.14  88.47%

   Payroll Expenses 0.00  0.00  0.00  

      Employee Benefits 434.62  388.73  432.39  566.10  611.19  551.25  599.51  508.72  508.72  508.72  459.46  459.46  6,028.87  7,289.00  -1,260.13  82.71%

      Payroll 5,725.43  5,225.49  5,875.91  6,594.09  7,604.12  6,828.00  6,882.52  6,372.16  6,372.16  6,372.16  5,740.01  5,740.01  75,332.06  93,756.00  -18,423.94  80.35%

      Processing Fees 20.92  23.24  26.37  25.59  31.57  28.23  26.29  26.63  26.63  26.63  23.93  23.93  309.96  725.00  -415.04  42.75%

      Taxes 458.03  418.04  470.07  527.53  608.33  546.24  550.60  509.77  509.77  509.77  459.20  459.20  6,026.55  7,500.00  -1,473.45  80.35%

      Worker's Compensation 57.25  52.25  58.76  65.94  76.04  68.28  68.83  63.72  63.72  63.72  57.40  57.40  753.31  563.00  190.31  133.80%

   Total Payroll Expenses $  6,696.25  $  6,107.75  $  6,863.50  $  7,779.25  $    8,931.25  $    8,022.00  $    8,127.75  $    7,481.00  $    7,481.00  $    7,481.00  $    6,740.00  $    6,740.00  $    88,450.75  $  109,833.00  -$     21,382.25  80.53%

   Rent 400.00  440.00  420.00  420.00  420.00  420.00  420.00  420.00  420.00  420.00  420.00  420.00  5,040.00  5,040.00  0.00  100.00%

Total Expenses $  9,038.00  $  8,517.35  $  8,849.30  $  9,984.03  $  10,947.20  $  10,115.66  $  10,222.35  $    9,646.10  $    9,652.45  $    9,646.10  $    8,911.45  $    8,905.10  $  114,435.09  $  139,437.00  -$     25,001.91  82.07%

Net Operating Income $        0.00  $        0.00  $        0.00  $        0.00  $           0.00  $           0.00  $          0.00  $          0.00  $          0.00  $          0.00  $           0.00  $           0.00  $            0.00  $    10,563.00  -$     10,563.00  0.00%

Net Income $        0.00  $        0.00  $        0.00  $        0.00  $           0.00  $           0.00  $          0.00  $          0.00  $          0.00  $          0.00  $           0.00  $           0.00  $            0.00  $    10,563.00  -$     10,563.00  0.00%

assume 1 week combined for shelby and karley.

For hours, took half year average and factored in Karley's July vacation and 1 week holiday for both Karley and Shelby in November and December.

Nov 2024 Dec 2024 Total

Wednesday, Jul 31, 2024 08:29:34 AM GMT-7 - Accrual Basis
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20240805_FQMD 2024 Mid Year Budget Projections PL Oper

Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected

Total 

Projected Budget over Budget

% of 

Budget

Income

   Admin. Fees 10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  120,000.00  120,000.00  0.00  100.00%

   Charitable Donations 120.00  120.00  0.00  120.00  

   Contract Revenue 75,000.00  75,000.00  150,000.00  150,000.00  0.00  100.00%

   Interest Income 72.40  1,396.81  1,357.07  1,394.06  1,377.00  1,377.00  1,377.00  1,377.00  1,377.00  11,105.34  0.00  11,105.34  

   Membership Dues Admin Fee 500.00  500.00  500.00  0.00  100.00%

   Sales 0.00  0.00  0.00  0.00  

Total Income $    85,000.00  $    10,000.00  $  10,000.00  $  10,072.40  $  11,516.81  $    11,357.07  $        11,394.06  $   86,377.00  $     11,377.00  $   11,377.00  $    11,377.00  $   11,877.00  $  281,725.34  $  270,500.00  $        11,225.34  104.15%

Gross Profit $    85,000.00  $    10,000.00  $  10,000.00  $  10,072.40  $  11,516.81  $    11,357.07  $        11,394.06  $   86,377.00  $     11,377.00  $   11,377.00  $    11,377.00  $   11,877.00  $  281,725.34  $  270,500.00  $        11,225.34  104.15%

Expenses

   Advertising 250.00  250.00  1,600.00  -1,350.00  15.63% Based on prior year actual
   Bank Charges & Fees 35.00  19.31  0.00  54.31  200.00  -145.69  27.16%

   Conference & Meeting Expenses 0.00  0.00  0.00  

      Conferences and meetings 35.92  1,200.00  1,235.92  4,226.00  -2,990.08  29.25% Based on prior year actual
      Parking 6.35  6.35  -12.70  12.70  0.00  6.35  11.90  11.90  11.90  11.90  11.90  11.90  90.45  298.00  -207.55  30.35% Based on prior year actual
      Travel 882.62  400.00  250.00  1,532.62  2,826.00  -1,293.38  54.23% Based on prior year actual
   Total Conference & Meeting Expenses $             6.35  $             6.35  -$        12.70  $       895.32  $           0.00  $           42.27  $               11.90  $          11.90  $       1,211.90  $          11.90  $         411.90  $        261.90  $      2,858.99  $      7,350.00  -$         4,491.01  38.90%

   Insurance 607.11  607.11  607.11  607.11  607.11  607.11  607.11  607.11  607.11  607.11  681.00  681.00  7,433.10  10,000.00  -2,566.90  74.33%

   Interest Paid 49.27  18.29  19.48  17.01  29.49  133.54  0.00  133.54  

   Legal & Professional Fees 0.00  0.00  0.00  

      Accounting Fees 595.00  986.00  578.00  850.00  705.50  612.00  612.00  722.00  722.00  722.00  722.00  722.00  8,548.50  8,820.00  -271.50  96.92%

      Audit Fees 6,300.00  10,300.00  16,600.00  15,500.00  1,100.00  107.10%

      Consultants 0.00  0.00  0.00  

      Legal Fees 2,093.50  2,500.00  4,593.50  5,000.00  -406.50  91.87%

      Website 87.08  87.08  87.08  1,087.08  87.08  87.08  87.08  87.08  87.08  87.08  87.08  87.08  2,044.96  1,600.00  444.96  127.81%

   Total Legal & Professional Fees $         682.08  $      7,373.08  $       665.08  $    1,937.08  $       792.58  $    10,999.08  $          2,792.58  $        809.08  $          809.08  $        809.08  $         809.08  $     3,309.08  $    31,786.96  $    30,920.00  $             866.96  102.80%

   Marketing 400.00  400.00  0.00  400.00  

   Office Supplies & Software -314.45  772.63  -239.47  345.11  5,588.58  1,716.15  1,151.38  560.00  560.00  560.00  560.00  560.00  11,819.93  2,400.00  9,419.93  492.50%

   Payroll Expenses 0.00  0.00  0.00  

      Employee Benefits 303.73  531.18  941.48  406.36  342.13  384.75  375.67  -8.72  -8.72  -8.72  40.54  40.54  3,340.22  4,859.00  -1,518.78  68.74%

      Payroll -3,530.43  6,700.92  -2,559.71  -916.24  -2,320.63  -1,278.65  452.14  6,131.79  636.88  636.88  1,269.03  1,269.03  6,491.01  62,504.00  -56,012.99  10.38%

      Processing Fees 37.05  47.12  21.18  54.98  43.66  60.78  59.58  77.37  77.37  77.37  80.07  80.07  716.60  483.00  233.60  148.36%

      Taxes 129.61  515.55  -282.31  -137.80  -250.18  -166.80  -28.33  751.34  330.97  330.97  381.54  381.54  1,956.10  5,000.00  -3,043.90  39.12%

      Worker's Compensation -27.03  -49.41  -81.19  -65.31  -79.34  -68.91  -32.59  13.28  13.28  13.28  19.60  19.60  -324.74  375.00  -699.74  -86.60%

   Total Payroll Expenses -$     3,087.07  $      7,745.36  -$   1,960.55  -$      658.01  -$   2,264.36  -$     1,068.83  $             826.47  $     6,965.06  $       1,049.78  $     1,049.78  $      1,790.78  $     1,790.78  $    12,179.19  $    73,221.00  -$       61,041.81  16.63%

   Rent 20.00  -20.00  0.00  0.00  5,040.00  -5,040.00  0.00%

   Taxes & Licenses 341.20  341.20  0.00  341.20  

   Utilities 0.00  0.00  0.00  

      Email 24.00  24.00  24.00  25.54  36.48  43.20  43.20  43.20  43.20  43.20  43.20  43.20  436.42  343.00  93.42  127.24%

      Telephone 96.01  118.99  96.01  96.01  95.76  336.44  227.34  95.76  95.76  95.76  95.76  95.76  1,545.36  1,438.00  107.36  107.47%

   Total Utilities $         120.01  $         142.99  $       120.01  $       121.55  $       132.24  $         379.64  $             270.54  $        138.96  $          138.96  $        138.96  $         138.96  $        138.96  $      1,981.78  $      1,781.00  $             200.78  111.27%

Total Expenses -$     1,916.70  $    16,645.81  -$      801.04  $    3,665.17  $    4,856.15  $    12,739.91  $          6,020.49  $     9,092.11  $       4,626.83  $     3,176.83  $      4,391.72  $     6,741.72  $    69,239.00  $  132,512.00  -$       63,273.00  52.25%

Net Operating Income $    86,916.70  -$     6,645.81  $  10,801.04  $    6,407.23  $    6,660.66  -$     1,382.84  $          5,373.57  $   77,284.89  $       6,750.17  $     8,200.17  $      6,985.28  $     5,135.28  $  212,486.34  $  137,988.00  $        74,498.34  153.99%

Net Income $    86,916.70  -$     6,645.81  $  10,801.04  $    6,407.23  $    6,660.66  -$     1,382.84  $          5,373.57  $   77,284.89  $       6,750.17  $     8,200.17  $      6,985.28  $     5,135.28  $  212,486.34  $  137,988.00  $        74,498.34  153.99%

Nov 2024 Dec 2024 Total

Wednesday, Jul 31, 2024 08:32:18 AM GMT-7 - Accrual Basis

French Quarter Management District
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20240805_FQMD 2024 Mid Year Budget Projections PL Patrol

Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Actual Budget over Budget

% of 

Budget

Income

   Contract Revenue 100,000.00  100,000.00  100,000.00  100,000.00  100,000.00  100,000.00  100,000.00  100,000.00  100,000.00  100,000.00  100,000.00  100,000.00  1,200,000.00  1,200,000.00  0.00  100.00%

   Interest Income 74.75  1,219.01  1,297.91  1,297.91  1,348.13  1,348.13  1,348.13  1,348.13  1,348.13  10,630.23  0.00  10,630.23  

Total Income $  100,000.00  $  100,000.00  $  100,000.00  $  100,074.75  $  101,219.01  $  101,297.91  $  101,297.91  $     101,348.13  $  101,348.13  $   101,348.13  $  101,348.13  $    101,348.13  $    1,210,630.23  $   1,200,000.00  $        10,630.23  100.89%

Gross Profit $  100,000.00  $  100,000.00  $  100,000.00  $  100,074.75  $  101,219.01  $  101,297.91  $  101,297.91  $     101,348.13  $  101,348.13  $   101,348.13  $  101,348.13  $    101,348.13  $    1,210,630.23  $   1,200,000.00  $        10,630.23  100.89%

Expenses

   Admin Fee - FQMD 10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  120,000.00  120,000.00  0.00  100.00%

   Insurance 1,045.05  253.26  253.26  253.26  253.26  253.26  253.26  253.26  253.26  253.26  3,324.39  4,213.00  -888.61  78.91%

   Legal & Professional Fees 0.00  0.00  0.00  

      Consultants 0.00  0.00  0.00  

   Total Legal & Professional Fees $             0.00  $             0.00  $             0.00  $             0.00  $             0.00  $             0.00  $             0.00  $                0.00  $             0.00  $              0.00  $             0.00  $               0.00  $                  0.00  $                 0.00  $                 0.00  

   Office Supplies & Software 435.00  405.00  415.00  425.00  415.00  435.00  425.00  425.00  425.00  425.00  425.00  425.00  5,080.00  5,882.00  -802.00  86.37%

   Patrol Expenses 0.00  0.00  0.00  

      Mobile Data Charges 211.87  226.09  183.76  183.85  219.98  215.47  224.33  224.33  224.33  224.33  224.33  224.33  2,587.00  2,808.00  -221.00  92.13%

      Police Patrols 50,053.17  78,516.70  80,489.99  77,993.25  70,516.07  80,042.68  72,422.76  66,917.00  103,457.00  61,843.00  57,163.00  96,196.00  895,610.62  889,442.00  6,168.62  100.69% Projected cost based on p/y
      Security Administration 10,825.65  10,068.00  1,680.00  9,600.00  9,600.00  4,800.00  9,983.65  11,940.00  19,440.00  6,480.00  13,499.00  9,720.00  117,636.30  168,480.00  -50,843.70  69.82% Projected cost based on p/y
   Total Patrol Expenses $    61,090.69  $    88,810.79  $    82,353.75  $    87,777.10  $    80,336.05  $    85,058.15  $    82,630.74  $       79,081.33  $  123,121.33  $     68,547.33  $    70,886.33  $    106,140.33  $    1,015,833.92  $   1,060,730.00  -$       44,896.08  95.77%

   Programming 0.00  0.00  0.00  

      Public Safety 1,702.50  1,702.50  0.00  1,702.50  

   Total Programming $             0.00  $             0.00  $             0.00  $             0.00  $             0.00  $      1,702.50  $             0.00  $                0.00  $             0.00  $              0.00  $             0.00  $               0.00  $           1,702.50  $                 0.00  $          1,702.50  

   Utilities 0.00  0.00  0.00  

      Telephone 0.00  0.00  0.00  

   Total Utilities $             0.00  $             0.00  $             0.00  $             0.00  $             0.00  $             0.00  $             0.00  $                0.00  $             0.00  $              0.00  $             0.00  $               0.00  $                  0.00  $                 0.00  $                 0.00  

Total Expenses $    71,525.69  $  100,260.84  $    92,768.75  $    98,455.36  $    91,004.31  $    97,448.91  $    93,309.00  $       89,759.59  $  133,799.59  $     79,225.59  $    81,564.59  $    116,818.59  $    1,145,940.81  $   1,190,825.00  -$       44,884.19  96.23%

Net Operating Income $    28,474.31  -$       260.84  $      7,231.25  $      1,619.39  $    10,214.70  $      3,849.00  $      7,988.91  $       11,588.54  -$  32,451.46  $     22,122.54  $    19,783.54  -$     15,470.46  $         64,689.42  $          9,175.00  $        55,514.42  705.06%

Net Income $    28,474.31  -$       260.84  $      7,231.25  $      1,619.39  $    10,214.70  $      3,849.00  $      7,988.91  $       11,588.54  -$  32,451.46  $     22,122.54  $    19,783.54  -$     15,470.46  $         64,689.42  $          9,175.00  $        55,514.42  705.06%

want to add more shifts to patrol and have you pay for shifts on bourbon. trying to figure out where to pay for it. supposed to start october first.

Nov 2024 Dec 2024 Total

French Quarter Management District

Budget vs. Actuals: FQMD 2024 Budget - FY24 P&L  Locations
January - December 2024

Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024
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20240805_FQMD 2024 Mid Year Budget Projections Budget 2024 QB

Total Projected Budget

Total 

Projected Budget

Total 

Projected Budget Total Projected Budget

Total 

Projected Budget over Budget

% of 

Budget

Income

   Admin. Fees 114,435.09  150,000.00  120,000.00  120,000.00  234,435.09  270,000.00  -35,564.91  86.83%

   Charitable Donations 120.00  120.00  0.00  120.00  

   Contract Revenue 2,112,500.00  1,500,000.00  150,000.00  150,000.00  1,200,000.00  1,200,000.00  3,462,500.00  2,850,000.00  612,500.00  121.49%

   Interest Income 10,254.33  11,105.34  10,630.23  31,989.90  0.00  31,989.90  

   Membership Dues Admin Fee 500.00  500.00  500.00  500.00  0.00  100.00%

   Sales 0.00  0.00  0.00  0.00  0.00  

Total Income $    2,122,754.33  $       1,500,000.00  $114,435.09  $  150,000.00  $  281,725.34  $  270,500.00  $   1,210,630.23  $   1,200,000.00  $   3,729,544.99  $       3,120,500.00  $          609,044.99  119.52%

Gross Profit $    2,122,754.33  $       1,500,000.00  $114,435.09  $  150,000.00  $  281,725.34  $  270,500.00  $   1,210,630.23  $   1,200,000.00  $   3,729,544.99  $       3,120,500.00  $          609,044.99  119.52%

Expenses

   Admin Fee - FQMD 120,000.00  120,000.00  120,000.00  120,000.00  0.00  100.00%

   Advertising 250.00  1,600.00  250.00  1,600.00  -1,350.00  15.63%

   Appropriation Contingency 132,461.00  0.00  132,461.00  -132,461.00  0.00%

   Bank Charges & Fees 0.00  54.31  200.00  54.31  200.00  -145.69  27.16%

   Conference & Meeting Expenses 0.00  0.00  0.00  

      Conferences and meetings 1,235.92  4,226.00  1,235.92  4,226.00  -2,990.08  29.25%

      Parking 43.75  38.10  84.00  90.45  298.00  172.30  382.00  -209.70  45.10%

      Travel 50.68  1,532.62  2,826.00  1,583.30  2,826.00  -1,242.70  56.03%

   Total Conference & Meeting Expenses $                43.75  $                      0.00  $         88.78  $           84.00  $      2,858.99  $      7,350.00  $                  0.00  $                  0.00  $          2,991.52  $               7,434.00  -$             4,442.48  40.24%

   Insurance 15,049.20  15,600.00  7,433.10  10,000.00  3,324.39  4,213.00  25,806.69  29,813.00  -4,006.31  86.56%

   Interest Paid 133.54  133.54  0.00  133.54  

   Legal & Professional Fees 0.00  0.00  0.00  

      Accounting Fees 5,930.17  2,621.50  3,780.00  8,548.50  8,820.00  17,100.17  12,600.00  4,500.17  135.72%

      Appropriation Program Manager 27,039.65  37,500.00  27,039.65  37,500.00  -10,460.35  72.11%

      Audit Fees 16,600.00  15,500.00  16,600.00  15,500.00  1,100.00  107.10%

      Consultants 0.00  0.00  0.00  0.00  0.00  

      Legal Fees 4,593.50  5,000.00  4,593.50  5,000.00  -406.50  91.87%

      Website 5,600.00  1,500.00  2,044.96  1,600.00  7,644.96  3,100.00  4,544.96  246.61%

   Total Legal & Professional Fees $         38,569.82  $             37,500.00  $    2,621.50  $      5,280.00  $    31,786.96  $    30,920.00  $                  0.00  $                  0.00  $        72,978.28  $             73,700.00  -$                721.72  99.02%

   Marketing 0.00  400.00  400.00  0.00  400.00  

   Office Supplies & Software 4,321.53  2,000.00  3,184.86  3,600.00  11,819.93  2,400.00  5,080.00  5,882.00  24,406.32  13,882.00  10,524.32  175.81%

   Other Business Expenses 5,040.00  42,927.00  5,040.00  42,927.00  -37,887.00  11.74%

   Patrol Expenses 0.00  0.00  0.00  

      Mobile Data Charges 2,587.00  2,808.00  2,587.00  2,808.00  -221.00  92.13%

      Police Patrols 0.00  895,610.62  889,442.00  895,610.62  889,442.00  6,168.62  100.69%

      Security Administration 0.00  117,636.30  168,480.00  117,636.30  168,480.00  -50,843.70  69.82%

   Total Patrol Expenses $                  0.00  $                      0.00  $           0.00  $             0.00  $             0.00  $             0.00  $   1,015,833.92  $   1,060,730.00  $   1,015,833.92  $       1,060,730.00  -$           44,896.08  95.77%

   Payroll Expenses 0.00  0.00  0.00  

      Employee Benefits 4,378.56  6,028.87  7,289.00  3,340.22  4,859.00  13,747.65  12,148.00  1,599.65  113.17%

Total

French Quarter Management District

Budget vs. Actuals: FQMD 2024 Budget - FY24 P&L  Locations
January - December 2024

Appropriation FQEDD FQMD Operating Patrol
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20240805_FQMD 2024 Mid Year Budget Projections Budget 2024 QB

      Payroll 60,337.26  13,729.00  75,332.06  93,756.00  6,491.01  62,504.00  142,160.33  169,989.00  -27,828.67  83.63%

      Processing Fees 273.77  309.96  725.00  716.60  483.00  1,300.33  1,208.00  92.33  107.64%

      Taxes 4,826.97  6,026.55  7,500.00  1,956.10  5,000.00  12,809.62  12,500.00  309.62  102.48%

      Worker's Compensation 603.38  753.31  563.00  -324.74  375.00  1,031.95  938.00  93.95  110.02%

   Total Payroll Expenses $         70,419.94  $             13,729.00  $  88,450.75  $  109,833.00  $    12,179.19  $    73,221.00  $                  0.00  $                  0.00  $      171,049.88  $          196,783.00  -$           25,733.12  86.92%

   Programming 0.00  0.00  0.00  

      Glass Recycling for Gulf Coast Restoration 0.00  0.00  0.00  

         Glass Half Full Recycling Program 72,393.30  96,524.00  72,393.30  96,524.00  -24,130.70  75.00%

         Glass Recycling Public Awareness Campaign 15,000.01  15,000.00  15,000.01  15,000.00  0.01  100.00%

         Mardi Gras Beads 8,503.00  18,706.00  8,503.00  18,706.00  -10,203.00  45.46%

         Pick-Up Service 0.00  0.00  0.00  0.00  

            Commercial 30,000.00  0.00  30,000.00  -30,000.00  0.00%

            Residential 67,500.00  0.00  67,500.00  -67,500.00  0.00%

         Total Pick-Up Service $                  0.00  $             97,500.00  $           0.00  $             0.00  $             0.00  $             0.00  $                  0.00  $                  0.00  $                  0.00  $             97,500.00  -$           97,500.00  0.00%

      Total Glass Recycling for Gulf Coast Restoration $         95,896.31  $          227,730.00  $           0.00  $             0.00  $             0.00  $             0.00  $                  0.00  $                  0.00  $        95,896.31  $          227,730.00  -$         131,833.69  42.11%

      Pedestrian Safety & Signage Program 0.00  0.00  0.00  0.00  

         Esplanade Cultural Landmarks Corridor Project 0.00  250,000.00  0.00  250,000.00  -250,000.00  0.00%

         N. Rampart Bike Lane and Curb Extension 149,994.00  100,000.00  149,994.00  100,000.00  49,994.00  149.99%

         N. Rampart Enhanced Post Protection 5,750.00  15,000.00  5,750.00  15,000.00  -9,250.00  38.33%

         N. Rampart High Vis. Crosswalk Signage 46,200.00  85,000.00  46,200.00  85,000.00  -38,800.00  54.35%

         Pedestrian Safety Public Awareness Campaign 15,000.01  15,000.00  15,000.01  15,000.00  0.01  100.00%

      Total Pedestrian Safety & Signage Program $       216,944.01  $          465,000.00  $           0.00  $             0.00  $             0.00  $             0.00  $                  0.00  $                  0.00  $      216,944.01  $          465,000.00  -$         248,055.99  46.65%

      Public Safety 1,702.50  1,702.50  0.00  1,702.50  

      Supplemental Sanitation 0.00  0.00  0.00  

         Trash Receptacles w/ City Servicing 92,220.00  86,000.00  92,220.00  86,000.00  6,220.00  107.23%

      Total Supplemental Sanitation $         92,220.00  $             86,000.00  $           0.00  $             0.00  $             0.00  $             0.00  $                  0.00  $                  0.00  $        92,220.00  $             86,000.00  $               6,220.00  107.23%

      Supplemental Security 0.00  0.00  0.00  

         Security Public Awareness Campaign 15,000.01  15,000.00  15,000.01  15,000.00  0.01  100.00%

         Upper Quarter Patrol Expansion 437,695.85  476,352.00  437,695.85  476,352.00  -38,656.15  91.88%

      Total Supplemental Security $       452,695.86  $          491,352.00  $           0.00  $             0.00  $             0.00  $             0.00  $                  0.00  $                  0.00  $      452,695.86  $          491,352.00  -$           38,656.14  92.13%

   Total Programming $       857,756.17  $       1,270,082.00  $           0.00  $             0.00  $             0.00  $             0.00  $           1,702.50  $                  0.00  $      859,458.67  $       1,270,082.00  -$         410,623.33  67.67%

   Rent 400.00  5,040.00  5,040.00  0.00  5,040.00  5,040.00  10,480.00  -5,440.00  48.09%

   Repairs & Maintenance 0.00  0.00  0.00  

   Taxes & Licenses 341.20  341.20  0.00  341.20  

   Utilities 0.00  0.00  0.00  

      Email 436.42  343.00  436.42  343.00  93.42  127.24%

      Telephone 3,549.03  900.00  1,545.36  1,438.00  5,094.39  2,338.00  2,756.39  217.90%

   Total Utilities $           3,549.03  $                  900.00  $           0.00  $             0.00  $      1,981.78  $      1,781.00  $                  0.00  $                  0.00  $          5,530.81  $               2,681.00  $               2,849.81  206.30%

Total Expenses $       979,700.24  $       1,499,999.00  $114,435.09  $  139,437.00  $    69,239.00  $  132,512.00  $   1,145,940.81  $   1,190,825.00  $   2,309,315.14  $       2,962,773.00  -$         653,457.86  77.94%

Net Operating Income $    1,143,054.09  $                      1.00  $           0.00  $    10,563.00  $  212,486.34  $  137,988.00  $         64,689.42  $          9,175.00  $   1,420,229.85  $          157,727.00  $       1,262,502.85  900.44%

Net Income $    1,143,054.09  $                      1.00  $           0.00  $    10,563.00  $  212,486.34  $  137,988.00  $         64,689.42  $          9,175.00  $   1,420,229.85  $          157,727.00  $       1,262,502.85  900.44%

Wednesday, Jul 31, 2024 08:07:21 AM GMT-7 - Accrual Basis
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20240805_FQMD 2024 Mid Year Budget Projections Payroll

August Sept Oct Nov Dec
Pay Periods 3 2 2 2 2
   Payroll Expenses

      Employee Benefits

      Payroll 16484.73 10989.82 10989.82 10989.82 10989.82
      Processing Fees

      Taxes 1261.11 840.74 840.74 840.74 840.74
      Worker's Compensation

   Total Payroll Expenses

Page 7 of 7



 

ORDINANCE 

CITY OF NEW ORLEANS 

CITY HALL:     ____________ 

CALENDAR NO. ________ 

NO. __________________ MAYOR COUNCIL SERIES 

BY: COUNCILMEMBERS GIARRUSSO, MORENO, GREEN AND  

 THOMAS (BY REQUEST) 

 

AN ORDINANCE to amend Ordinance No. 29736 M.C.S., as amended, entitled “An 

Ordinance Providing an Operating Budget of Expenditures for the City of New Orleans for the 

Year 2024”, to appropriate funds to the French Quarter Management District for the Streetlight 

Repair Project; and otherwise to provide with respect thereto. 

SECTION 1.  THE COUNCIL OF THE CITY OF NEW ORLEANS HEREBY 1 

ORDAINS, that Ordinance No. 29736 M.C.S., as amended, be amended to authorize and direct 2 

the Director of Finance, notwithstanding any provision therein contained to the contrary, to transfer 3 

funds allocated therein as follows: 4 

FROM:   INTERGOVERNMENTAL REVENUES - FUND 6699 5 

INTERGOVERNMENTAL 6 

600 – GRANTS, CONTR. AND FUND TRANSFERS           $1,750,000 7 

 

TOTAL             $1,750,000 8 

  



2 

 

TO:  FRENCH QUARTER DEVELOPMENT DISTRICT – FUND 5128 9 

         CHIEF ADMINISTRATIVE OFFICE 10 

         200 – OTHER OPERATING                              $1,750,000 11 

            TOTAL                       $1,750,000 12 

 

 

ADOPTED BY THE COUNCIL OF THE CITY OF NEW ORLEANS _________________ 

                   

 

__________________________________________ 

PRESIDENT OF THE COUNCIL 

 

 

DELIVERED TO THE MAYOR ON ____________________ 

 

 

APPROVED: 

DISAPPROVED: ____________________ 

 

 

__________________________________________ 

MAYOR 

 

 

RETURNED BY THE MAYOR ON ____________________ AT ____________________ 

 

 

__________________________________________ 

CLERK OF COUNCIL 

 

ROLL CALL VOTE: 

YEAS: 

NAYS: 

ABSENT: 

RECUSED: 



 

ORDINANCE 

CITY OF NEW ORLEANS 

CITY HALL:     ____________ 

CALENDAR NO. ________ 

NO. __________________ MAYOR COUNCIL SERIES 

BY: COUNCILMEMBERS GIARRUSSO, MORENO, GREEN AND  

 THOMAS (BY REQUEST) 

 

AN ORDINANCE to amend Ordinance No. 29735 M.C.S., as amended, entitled “An 

Ordinance Providing an Operating Budget of Revenues for the City of New Orleans for the Year 

2024”, to appropriate funds to the French Quarter Management District for the Streetlight Repair 

Project; and otherwise to provide with respect thereto. 

SECTION 1.  THE COUNCIL OF THE CITY OF NEW ORLEANS HEREBY 1 

ORDAINS, that Ordinance No. 29735 M.C.S., as amended, be amended to authorize and direct 2 

the Director of Finance, notwithstanding any provision therein contained to the contrary, to transfer 3 

funds allocated therein as follows: 4 

FROM:   INTERGOVERNMENTAL REVENUES – FUND 6699 5 

Intergovernmental Revenues 6 

Grants, Contributions, and Fund Transfers        $1,750,000 7 

TOTAL             $1,750,000 8 

  



2 

 

TO:  FRENCH QUARTER DEVELOPMENT DISTRICT – FUND 5128  9 

         Total French Quarter Development Fund         $1,750,000 10 

            TOTAL                $1,750,000 11 

ADOPTED BY THE COUNCIL OF THE CITY OF NEW ORLEANS _________________ 

                   

 

__________________________________________ 

PRESIDENT OF THE COUNCIL 

 

 

DELIVERED TO THE MAYOR ON ____________________ 

 

 

APPROVED: 

DISAPPROVED: ____________________ 

 

 

__________________________________________ 

MAYOR 

 

 

RETURNED BY THE MAYOR ON ____________________ AT ____________________ 

 

 

__________________________________________ 

CLERK OF COUNCIL 

 

ROLL CALL VOTE: 

YEAS: 

NAYS: 

ABSENT: 

RECUSED: 





























20240621_UQP_EUQP_2023-2024_Invoices Sheet1

UPPER QUARTER PATROL 2023 Total 2024 Total TOTAL AVERAGE INTERVAL AVERAGE YEAR
Date 7/9/2023 7/23/2023 8/6/2023 8/20/2023 9/3/2023 9/17/2023 10/1/2023 10/15/2023 10/29/2023 11/12/2023 11/26/2023 12/10/2023 12/24/2023 1/7/2024 1/21/2024 2/4/2024 2/18/2024 3/3/2024 3/17/2024 3/31/2024 4/14/2024 4/28/2024 5/12/2024 5/26/2024 6/9/2024 6/23/2025 7/7/2024 7/21/2024 8/4/2024
Invoice 1039 1040 1041 1042 1043 1044 1045 1046 1047 1048 1049 1050 1051 1052 1053 1054 1055 1056 1057 1058 1059 1060 1061 1062 1063 1064 1065 1066 1067
dates 6/25-7/8 7/9-7/22 7/23-8/5 8/6-8/19 8/20-9/2 9/3-9/16 9/17-9/30 10/1-10/14 10/15-10/29 10/30-11/11 11/12-11/25 11/26-12/09 12/10-12/23 12/26-1/6 1/7-1/20 1/21-2/3 2/4-2/17 2/18-3/2 3/3-3/16 3/17/3/31 4/1-4/14 4/15-4/27 4/28-5/11 5/12-5/25 5/26-6/8 6/9-6/22 6/23-7/6 7/7-7/20 7/21-8/3
Patrol Hours 819.81 820.12 719.89 770.54 785.6 728.97 762.3 778.94 589.47 804.52 712.42 750.08 756.29 852.15 631.5 612.29 296.4 678.83 808.32 769.41 787.13 798.76 744.73 720.62 779.63 792.26 749.02 752.03 816.33
% shifts filled 100% 101% 88% 94% 96% 89% 93% 95% 72% 99% 87% 92% 93% 104% 77% 75% 36% 83% 99% 94% 96% 98% 91% 88% 96% 97% 92% 92% 100%

Patrol Staffing 40,133.31$  36,956.34$  32,273.57$  34,643.48$  35237.42 33,926.63$  34,292.52$  35,022.66$  26,819.95$  36,444.74$  34,217.48$  34,366.65$  34,362.79$  448,697.54$ 43,218.63 30,606.91 28,196.81 14,783.86 31,204.03 37,105.70 35,464.29 38,873.52 39,119.73 36,922.51 33,593.56 37,598.87      37,643.81 37,375.99  35,430.42  38,355.54  555,494.18 1,004,191.72     34,718.39 26 902,678.04       
Admin & Supervision 6,480.00$    6,480.00$    6,480.00$    5,440.00$    6,480.00$    6,480.00$    6,480.00$    6,480.00$    -$             6,480.00$    6,480.00$    63,760.00$    6,480.00    4,800.00    4,800.00    4,800.00    4,800.00    4,800.00    4,800.00    4,800.00    4,800.00    4,800.00    4,800.00    4,800.00        4,800.00    4,800.00     4,800.00     4,800.00     78,480.00    142,240.00         4,905.00    26 127,530.00       
Insurance 252.42$       252.42$         252.42$         252.42$         252.42$         252.42$         1,514.52$       791.79        253.26        253.26        253.26        $253.26 253.26         253.26         2,311.35       3,825.87               330.19        12 3,962.31             
Mobile fees 430.00$       425 465 435 415 405 2,575.00$       211.87        226.09        183.76        183.85        219.98        $215.47 224.33         1,465.35       4,040.35               209.34        12 2,512.03             
Software 211.53$       211.57$         211.73 211.86 211.86 211.86 1,270.41$       435.00        405.00        415.00         425.00        415.00        435.00        425.00         2,955.00       4,225.41               422.14        12 5,065.71             
Equipment -                   -                           

46,613.31$  44,330.29$  38,753.57$  40,547.47$  42,142.42$  40,618.36$  41,489.94$  41,966.94$  27,254.95$  36,909.02$  34,632.48$  41,310.93$  41,247.79$  517,817.47$ 49,910.50 35,841.91 32,996.81 20,601.74 36,662.29 42,089.46 40,679.29 44,110.63 44,344.73 42,195.75 38,808.56 42,867.60      42,878.81 40,879.75  43,408.80  598,276.63 1,116,094.10$  39,885.11 1,041,748.10   

Total Patrol Expenses through 6/15 in QBO 471,109.27   
EXPANDED UPPER QUARTER PATROL
Date 3/31/2024 4/14/2024 4/28/2024 5/12/2024 5/26/2024 6/9/2024 6/23/2024 7/7/2024 7/21/2024 8/4/2024
Invoice 1002 1003 1004 1005 1006 1007 1008 1009 1010 1011
dates 3/17-331 4/1-4/13 4/14-4/27 4/28-5/11 5/12-5/25 5/26-6/8 6/9-6/22 6/9-7/6 7/7-7/20 7/21-8/3
Patrol Hours 117.31 198.88 201.79 216.71 259.47 252.6 245.12 270.46 214.48 254.83

Police Patrol Staffing 6,907.51    12,251.86 12,512.81 13,574.87 15,049.26 14,782.80      14,216.96 16,756.79  12,643.19  14,780.14  133,476.19 14,704.86 26 382,326.27       
Security Admin & Supervision 1,920.00    1,920.00    1,920.00    1,920.00    1,920.00    1,920.00        1,920.00    1,920.00     1,920.00     1,920.00     19,200.00    1,920.00    26 49,920.00          
Insurance -                   -                         
Mobile Data Charges 1,720.50    401.94            2,122.44       401.94        12 4,823.28             
Office Supplies & Software 271.29        192.50        256.25        179.59         295.00         1,194.63       230.84        12 2,770.02             
Equipment -                   

8827.51 14,171.86 16,424.60 15,494.87 17,161.76 17,104.74      16,393.21 18,856.38  14,563.19  16,995.14  155,993.26 155,993.26$       439,839.57       

754,269.89 1,272,087.36     1,481,587.67   
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Upper Quarter Patrol Income and Expense 2024 IncomeExpense

January February March April May June July August September October November December Totals
Income 100,000 100,000  100,000  100,000  100,000  100,000  100,000  -           -              -           -             -            700,000 
Expenses

FQMD 10% Admin Fee 10,000   10,000    10,000    10,000    10,000    10,000    10,000    70,000   
Public Safety Services Corp. 85,752   53,599    119,431  88,455    81,004    85,746    83,309    43,409    -              -           -             -            640,706 

Total Expense 95,752   63,599    129,431  98,455    91,004    95,746    93,309    43,409    -              -           -             -            710,706 
Net Income 4,248      36,401    (29,431)   1,545      8,996      4,254      6,691      (43,409)   -              -           -             -            
Balance 327,361 363,763  334,332  335,876  344,872  349,126  355,817  312,408  312,408     312,408  312,408    312,408   312,408 
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Upper Quarter Patrol Income and Expense 2024 PSS Invoices

Date 1/7/2024 1/21/2024 2/4/2024 2/18/2024 3/3/2024 3/17/2024 3/31/2024 4/14/2024 4/28/2024 5/12/2024 5/26/2024 6/9/2024 6/23/2024 7/7/2024 7/21/2024 8/4/2024 TOTALS average invointerval average year
Invoice 1052 1053 1054 1055 1056 1057 1058 1059 1060 1061 1062 1063 1064 1065 1066 1067
dates 12/26-1/6 1/7-1/20 1/21-2/3 2/4-2/17 2/18-3/2 3/3-3/16 3/17/3/31 4/1-4/14 4/15-4/27 4/28-5/11 5/12-5/25 5/26-6/8 6/9-6/22 6/23-7/6 7/7-7/20 7/21-8/3
Patrol Hours 852.15 631.5 612.29 296.4 678.83 808.32 769.41 787.13 798.76 744.73 720.62 779.63 792.26 749.02 752.03 816.33 11589.41 722 26 18,767.84      
% shifts filled 104% 77% 75% 36% 83% 99% 94% 96% 98% 91% 88% 96% 97% 92% 92% 100% 89% 88%

Patrol Staffing 43,218.63  30,606.91  28,196.81 14,783.86 31,204.03 37,105.70 35,464.29 38,873.52 39,119.73 36,922.51 33,593.56 37,598.87 37,643.81 37,375.99 35,430.42 38,355.54 555,494.18   69,144$    26 1,797,749$    
Admin & Supervision 6,480.00    4,800.00    4,800.00   4,800.00   4,800.00   4,800.00   4,800.00   4,800.00   4,800.00   4,800.00   4,800.00   4,800.00   4,800.00   4,800.00   4,800.00   4,800.00   78,480.00     9,712$       26 252,512$       
Insurance 791.79       253.26       253.26       253.26       $253.26 253.26       253.26       2,311.35        578$          12 6,934$            
Mobile fees 211.87       226.09       183.76       183.85       219.98       $215.47 224.33       1,465.35        388$          1 388$               
Software 435.00       405.00       415.00        425.00       415.00       435.00       425.00       2,955.00        782$          12 9,386$            
Equipment -                 -$           12 -$                

49,910.50  35,841.91  32,996.81 20,601.74 36,662.29 42,089.46 40,679.29 44,110.63 44,344.73 42,195.75 38,808.56 42,867.60 42,878.81 42,429.25 40,879.75 43,408.80 640,705.88   80,605$    2,066,969$    
10,000$    12 120,000$       

Date 1/17/2024 2/7/2024 2/13/2024 2/27/2024 3/14/2024 3/26/2024 4/17/2024 4/25/2024 5/8/2024 5/20/2024 6/4/2024 6/17/2024 6/27/2024 7/15/2024 7/26/2024 2,186,969$    
Paid 49,910.50  35,841.91  32,996.81 20,601.74 36,662.29 42,089.46 40,679.29 44,110.63 44,344.73 42,195.75 38,808.56 42,867.60 42,878.81 42,429.25 40,879.75 

100,000$  12 1,200,000$    
(986,969)$      
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Expanded_Upper_Quarter_Patrol_Income_and_Expense 2024

Date 3/31/2024 4/14/2024 4/28/2024 5/12/2024 5/26/2024 6/9/2024 6/23/2024 7/7/2024 7/21/2024 8/4/2024 Totals average invoice interval average year
Invoice 1002 1003 1004 1005 1006 1007 1008 1009 1010 1011
dates 3/17-331 4/1-4/13 4/14-4/27 4/28-5/11 5/12-5/25 5/26-6/8 6/9-6/22 6/9-7/6 7/7-7/20 7/21-8/3
Patrol Hours 117.31 198.88 201.79 216.71 259.47 252.6 245.12 270.46 214.48 254.83 2,231.65       256.91

Police Patrol Staffing 6,907.51   12,251.86   12,512.81   13,574.87   15,049.26   14,782.80   14,216.96   16,756.79   12,643.19   14,780.14   133,476.19   14704.86 26 382,326$       
Security Admin & Superv 1,920.00   1,920.00     1,920.00     1,920.00     1,920.00     1,920.00     1,920.00     1,920.00     1,920.00     1,920.00     19,200.00     1920.00 26 49,920$         
Insurance -                
Equipment -                1 -$               
Mobile Data Charges 1,720.50     401.94         179.59         2,302.03       290.77 12 3,489$           
Office Supplies & Software 271.29         192.50         256.25         295.00         1,015.04       247.92 12 2,975$           

8,827.51   14,171.86   16,424.60   15,494.87   17,161.76   17,104.74   16,393.21   18,856.38   14,563.19   16,995.14   155,993.26   17,164$              438,710$      

Date 4/4/2024 4/25/2024 5/8/2024 5/20/2024 6/4/2024 6/17/2024 6/27/2024 7/19/2024 7/26/2024
Paid 8,827.51   14,171.86   16,424.60   15,494.87   17,161.76   17,104.74   16,393.21   18,856.38   14,563.19   138,998.12   

128.45625
* 52.14

6697.708875

12
558.1424063
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FQEDD Billing Summary 2024 Invoices

Invoice # 27 28 29 30 31 1087 1090
Date 1/31/2024 2/29/2024 3/31/2024 4/30/2024 5/31/2024 6/30/2024 7/31/2024
Billable Month January February March April May June July 2024 Total Mo Average
Personnel Hours 136.25         118.25      131.50      172.75      186.25         168.00         273.00         1,186.00        169.43       

Invoiced 6,696.25     6,107.75   6,863.50   7,779.25   8,931.25     8,022.00     8,127.75     52,527.75     7,503.96    
Expenses

Accounting 195.50          340.00           170.00           255.00           170.00              178.50              212.50              1,521.50        217.36       
Copies 369.00          339.50           93.00             177.00           117.50              145.50              160.00              1,401.50        200.21       
Insurance -                -                 -                 -                 -                 -              
Software 36.00            36.00             36.00             48.00             48.00                48.00                48.00                300.00           42.86          
Office Supplies 80.8 -                 -                 -                 80.80             -              
Parking/Mileage 6.35              -                 12.70             50.68             6.35                  47.56                123.64           20.61          
Rent 400.00          440.00           420.00           420.00           420.00              420.00              420.00              2,940.00        420.00       

Expenses Total 1,087.65     1,155.50   731.70      950.68      761.85        839.56        840.50        6,367.44       530.62       

Invoice Total 7,783.90     7,263.25   7,595.20   8,729.93   9,693.10     8,861.56     8,968.25     58,895.19     

Payment Received 3/5/2024 4/8/2024 5/5/2024 6/5/2024 7/2/2024 8/2/2024
Days to remit 34 39 35 36 32 33 35               
Paid Total 7,783.90$   7,263.25$ 7,595.20$ 8,729.93$ 9,693.10$   8,861.56$   49,926.94      8,321.16    
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          French Quarter Economic Development District Proposed Budget FY 2025

Revenue

Sales Tax Collection $ 3,750,000.00

Expected 2021-2024 SPPP Balance (roll-over) $ 1,422,453.00

Expected 2021-2024 Other Safety Programs Balance (roll-over) $ 1,502,443.00

SPPP Total to Budget for 2025 $ 3,422,453.00

Other Total to Budget for 2025 $ 1,502,443.00

$ 4,924,896.00

SPPP Personnel  Funding Notes

Subtotal $ 2,869,689.85

SPPP Operating Expenses

One-Time

Subtotal $ 284,182.00

Recurring

Subtotal $ 116,000.00

SPPP Support Subtotal $ 400,182.00

Other Public Safety Programs

Other Public Safety Programs Subtotal $ 917,229.60

Other Public Safety Programs

Total SPPP (100) Personnel $ 2,869,689.85

Total SPPP (200) Other Operating $ 400,182.00

Total Other Public Safety Programs $ 917,229.60

Total

Overtime for SPPP Officers $ 1,965,600.00

Weekend Differential $ 374,259.90

Weekday Special-rate Differentia $ 330,124.20

NOPD Overtime for RTCC Assignments $ 13,000.00

Full-time NOPD Superviser $ 125,865.60

Full-time Program Assistance $ 60,840.15

SPPP Application Marketing/Public Training $ 7,500.00

General Office Maintenance $ 15,000.00

NOPD Training for Radar $ 4,000.00

Prisoner Transport Van $ 86,922.00

Light Truck $ 35,980.00

Solar Mobile Light Units (3) $ 92,780.00

Body Armor Upgrades $ 42,000.00

Vehicle Maintenance $ 15,000.00

SPPP Application Licensing $ 70,000.00

General Office Supplies $ 3,000.00

Radar $ 5,000.00

DigiTicket Lease $ 8,000.00

Mobile Internet $ 3,000.00

Dedicated Parking $ 12,000.00

TASGNO Case Management $ 215,917.00

TASGNO Transportation Recurring Costs (Insurance/Fuel) $ 7,725.00

Dedicated Code Enforcement $ 82,000.00

License Plate Readers $ 47,665.60

FQ Camera Maintenance Agreement $ 56,600.00

Traffic Calming $ 30,000.00

Signage Replacement $ 10,000.00

Graffiti Abatement $ 12,000.00

Economic Impact Survey $ 100,000.00

Body Armor Upgrades (UQP) $ 24,000.00

Hospitality Ambassadors $ 270,000.00

Sidewalk Repair

Covenant House $ 61,322.00

FQMD Administration $ 150,000.00

Supplemental Police Patrol Program

Total FQEDD Request for 2024 $ 4,337,101.45
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