French

MANAGEMEN

1. Call to Order, Reading of the Agenda, and Roll Call

The meeting was called to order at 11:00 am and the agenda was read into the record.

Monday, 26 February 2024, 11:00 am
Bienville House, 320 Decatur Street, New Orleans, LA 70130

Meeting Notes

First Name Last Name Present Absent Approve mtg notes
Joshua Grippo X Yes
Frances Hegenberger X Yes
Jessica Dietz X Yes
Glade Bilby X Yes
Jane Cooper X Yes
Steve Caputo X Yes
Christian Pendleton X -
Maddie Charleston X -
Alex Fein X Yes

INTRODUCTION OF ATTENDEES:

GUESTS

First Last Role

Karley Frankic FQMD Executive Director
Shelby Ursu FQMD Coordinator

Sgt. Marc Boudreau SPPP Coordinator

Cpt. LeJon Roberts Commander of NOPD 8" District
Eric Smith City’s CAO Office

Matt Pincus uQP

Lt. Chuck Ward NOPD 8™ District

Gretchen Byers VCPORA

Erin Holmes VCPORA

2. Public Comment:

No written public comment was received.

3. Motion — Consider a motion to approve the previous meeting notes

Steve Caputo motioned to approve the previous meeting notes. Glade Bilby seconded the motion, and it was approved.
4. Committee Chair's Comments

Vice-Chair Jessica Dietz welcomed the Committee members and thanked the NOPD officers for their hard work during

Carnival season.

5. Presentation — Presentation of Eighth District Crime Statistics and the Supplemental Police Patrol Program. (Green Sheet)

To Present: Sgt. Marc Boudreau

The French Quarter Management District is a state political subdivision created by the Louisiana Legislature as a means for the residential
and business communities to work together to protect, preserve and maintain the world famous French Quarter as a safe, clean, vibrant,

and friendly neighborhood for residents, businesses, and visitors.
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See attached report. Sgt. Marc Boudreau reviewed the report with the Committee. Jane Cooper asked how many guns were
taken off of Bourbon Street during Mardi Gras. Cpt. LeJon Roberts replied that there were over 120 guns confiscated from
Bourbon Street alone, thanking and attributing the successful sweep to Lt. Chuck Ward who took charge while Cpt. Roberts
was away during the Carnival season. He noted that little to no force was needed while confiscating the guns. Cpt. Roberts
reported that the NOPD and the Louisiana State Police (LSP) have been working effectively together during Carnival. He stated
that he will be attending a meeting with the LSP this week about their impending permanent deployment in New Orleans. He
noted that the NOPD is concerned about the permit-less carry law that has been introduced in the State legislature, adding
that he hopes modifications can be made to the bill prohibiting guns from the French Quarter, particularly on Bourbon Street.
Ms. Dietz suggested having this topic be an agenda item for discussion and monitoring moving forward. She suggested that
FQMD may need to take a position and actively work on this issue.

a. New Patrol Vehicle Wrapping and Light Installation Status

Sgt. Boudreau reported that purchase orders were issued last week for both the Chevy Bolts and the Gators. He stated that he
is waiting on a call to pick up the Gators today, noting that once the vehicles are wrapped with the lights are installed, they will
be ready for the streets.

6. Presentation — Presentation on the monthly report of the Upper Quarter Patrol. (Purple Sheet) To present: Matthew Pincus

See attached report. Matt Pincus reviewed the Upper Quarter Patrol (UQP) report with the Committee. Ms. Cooper asked Mr.
Pincus if he could share more of the UQP’s successful anecdotes and statistics with New Orleans & Company in order to
reinforce the value of the program.

a. Discussion — Discussion by Committee of agreement terms related to rates of the Upper Quarter Patrol
agreement

See attached document. Mr. Pincus stated that rates will depend, in part, on the Deputy’s rank and status in the department.
He noted that the shift time of day will also be taken into consideration. Mr. Pincus reported that the intended target times for
coverage are between 7pm/8pm to 3am/4am, stating that the preferable coverage would be 8pm to 4am. He noted the
importance of coordinating with the NOPD to assure that they can work together to provide support and backup to the 8™
District command. He stated that a small group of deputies are in training to do the patrols and pointed out the need for
departmental vehicles for the patrol officers. He informed the Committee that permanent shifts are in the process of being
created.

7. Discussion — Discussion by Committee of Updates on the Upper Quarter Patrol Expansion Program

See attached document. Ms. Cooper stated that the expansion is dependent on receiving the funds from the State, noting that
the Treasury Department has been slow to complete the process, adding that she hopes to hear back on the CEA by the end
of this week. Mr. Pincus reviewed the UQP zone map with the Committee and discussed which sub-zones will be prioritized
when personnel is limited. He reported that he has a meeting with the Orleans Parish Sheriff's Office to discuss the expansion
further. Ms. Dietz stated that the next step is finalizing the QR code technology for the officers.

8. Presentation — Presentation of Travelers Aid Society of Greater New Orleans. (Orange Sheet) To Present: Karley D.
Frankic

a. Case Management January Report

See attached report. Karley Frankic stated that TASGNO has onboarded the third case manager, noting that they are now
trained and out on the streets working. Ms. Frankic informed the Committee that the Key Performance Indices (KPIs) that were
put in place last year for TASGNO'’s outreach team were carried over for this year’s monthly reporting.

b. Rapid Rehousing Program launch and Key Performance Indices

Ms. Frankic reported that at last month’s Agreement Monitors meeting, the Monitors established KPIs for the Rapid Rehousing
Program, noting that the Committee will see these reflected in the monthly KPI report moving forward. She stated that the KPIs
include the number of individuals enrolled in the program, the number of individuals moved into housing using the flex fund, the
number of returns to homelessness in the program, and the number of individuals bridged to permanent housing. Ms. Frankic
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noted that Nathaniel Fields, Angela Owczarek, and Melissa Tyler of Covenant House all attended the February Board meeting
to discuss the homeless services programs and to address questions posed by the Commissioners. Ms. Cooper added that the
guests reminded the Board that these groups do not do law enforcement but provide outreach and connect individuals to
services. Mr. Caputo noted that some cleanup with homeless encampments has already taken place. Ms. Dietz asked Ms.
Frankic if there was an update on TASGNO acquiring a vehicle. Ms. Frankic replied that she will get an update from Ms.
Owczarek at the Agreement Monitors meeting.

9. Discussion — Update on Streetlight repairs and survey fieldwork

Ms. Dietz reported that the streetlight fieldwork is scheduled for this week. Ms. Frankic stated that one of the goals with the
fieldwork is to figure out how to prioritize the $150,000 put aside in the FQEDD budget for streetlight maintenance. She noted
that at last month’s Agreement Monitors meeting the Monitors agreed that prioritizing the crime hotspots would be the most
beneficial use of the funds.

10. Discussion — Update on Real Time Crime Center Crime Camera Installations

Eric Smith reported that there are 81 crime cameras installed and operational as of today, noting that there are around 20 left
that need to be installed. He noted that the Real Time Crime Center (RTCC) is currently reworking the wireless connectivity for
the cameras to improve resiliency, stating that the RTCC expects to have all electrical and wireless issues sorted out within the
next six weeks. Sgt. Boudreau reported that, of the four months that the cameras have been in place, videos were downloaded
327 times to assist in investigations. Cpt. Roberts noted that the crime cameras have been instrumental in assisting the Eighth
District, noting that even when the camera feeds are not live, the camera is fully functional and recording and the footage can
be manually downloaded.

11. Presentation — Presentation of Updates on City Safety Coordination Efforts by City Chief Administrative Office. To Present:
Eric Smith & Alex Dunkenberger

a. Supplemental Police Patrol App Request for Proposals and Contract Status

Mr. Smith reported that the Request for Proposals (RFP) for the SPPP app was completed and awarded to SDT Productions
based on the scoring rubric. He announced that he has a meeting with City Legal and SDT Productions tomorrow to begin
working on a contract and discuss the app functionality. Mr. Smith stated that if both parties cannot come to terms, the RFP
will be immediately reissued and left open for a minimum of two weeks.

b. FQEDD Code Enforcement Inspector Status

Mr. Smith reported that the FQEDD Code Enforcement Inspector will be attending today’s Agreement Monitors meeting, noting
that the Inspector is a veteran officer that was transferred into this position. Ms. Dietz asked if the Committee can get reporting
from the Inspector at March’s Committee meeting. Mr. Smith answered yes, noting that the KPIs will be reported in the FQEDD
monthly KPI report. Mr. G. Bilby asked if there was a way to submit information to the Inspector for them to look into. Mr. Smith
answered yes, stating that locals and businesses can utilize fgcode@nola.gov to report any concerns or complaints.

12. New Business— To consider and take action upon any other matters that may properly come before the French Quarter
Management District Security and Enforcement Committee

Mr. G. Bilby stated that he would like the FQMD to take a position on making the French Quarter a gun-free zone. Alex Fein
stated that he will also discuss the matter with the French Quarter Business League before the next Committee meeting.
Joshua Grippo said that though he is in full support of advocating for the French Quarter to become a gun-free zone, he
pointed out that an awareness campaign would need to be implemented so that locals and visitors were made fully aware.

13. Next Meeting Date:
The next scheduled meeting of the Committee is Monday, March 25", 2024, at 11:00 am.
14. Adjournment

Frances Hegenberger made a motion to adjourn. Mr. G. Bilby seconded the motion, and the meeting was adjourned at 11:56
am.
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1- FQTF UCR January 2024

Homicide
Attempted Homicide
Aggravated Battery
Agg Batt by Shooting
Aggravated Assault
Aggravated Rape
Armed Robbery

Armed Robbery Gun/Knife

Simple Robbery
Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

FQ UCR Tally Week 1

12/31/2023 to 1/6/2023
SUN MON TUE WED THU FRI SAT
Total UNF Total
12/31 1/1 1/2 1/3 1/4 1/5 1/6
30 0 0
27-30 0 0
34 1 1 1
34S 0 0
37 0 0
42 0 0
64 1 1 1
64G/K 2 1 3 3
65 0 0
65P 0 0
Total
Persons 0 2 1 1 0 0 1 5 0 5
60 0 0
62 0 0
62R 1 1 1
62B 0 0
62C 1 1 1 2 8 8
67A 1 1 1
67 9 3 3 2 2 8 27 27
67S 1 1 2 2
Total
Property 0 1 4 4 3 6 1 39 0 39
Total = 0 13 5 5 3 6 2 || 4 || o0 44 |
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Homicide

Attempted Homicide
Aggravated Battery
Agg Batt by Shooting
Aggravated Assault
Aggravated Rape
Armed Robbery

Armed Robbery Gun/Kn
Simple Robbery
Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

1/7/2023

to

1/13/2023

SUN
1/7

MON
1/8

TUE
1/9

WED
1/10

THU
1/11

FRI
1/12

SAT
1/13

30

27-30

34

34S

37

42

64

64G/K

65

65P

Total
Persons

60

62

62R

628

62C

67A

67

67S

Total

Property

10

Total

10
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1-FQTF UCR January 2024 FQ UCR Tally Week 3

Eighth District FQTF Daily UCR Tally

1/14/2023 to 1/20/2023

SUN MON TUE WED THU FRI SAT
Total UNF Total
1/14 1/15 1/16 1/17 1/18 1/19 1/20
Homicide 30 0 0
Attempted Homicide 27-30 0 0
Aggravated Battery 34 0 0
Agg Batt by Shooting 34S 0 0
Aggravated Assault 37 1 1 1 3 3
Aggravated Rape 42 0 0
Armed Robbery 64 0 0
Armed Robbery Gun/Knife 64G/K 1 1 1
Simple Robbery 65 0 0
Property Snatching 65P 0 0
Total
Persons 1 1 0 0 0 1 1 4 0 4
Aggravated Burglary 60 0 0
Sumple Burglary 62 1 1 1
Residential Burglary 62R 3 3 3
Business Burglary 62B 1 1 2 2
Auto Burglary 62C 1 1 2 2
Auto Theft 67A 2 2 8 8
Theft 67 6 4 2 4 3 3 6 28 28
Shoplifting 67S 1 1 2 1 1 6 6
Total
Property 8 1 4 6 6 6 9 50 0 50
Total 9 12 4 6 6 7 10 0 54
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Homicide

Attempted Homicide
Aggravated Battery

Agg Batt by Shooting
Aggravated Assault
Aggravated Rape

Armed Robbery

Armed Robbery Gun/Knife
Simple Robbery

Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

1/21/2023

to

1/27/2022

SUN
1/21

MON
1/22

TUE
1/23

WED
1/24

THU
1/25

FRI
1/26

SAT
1/27

30

27-30

34

34S

37

42

64

64G/K

65

65P

Total
Persons

60

62

62R

62B

62C

67A

67

67S

Total
Property

Total
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1- FQTF UCR January 2024

Homicide

Attempted Homicide
Aggravated Battery

Agg Batt by Shooting
Aggravated Assault
Aggravated Rape

Armed Robbery

Armed Robbery Gun/Knife
Simple Robbery

Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

1/28/2022

to

2/3/2022

SUN
1/28

MON
1/29

TUE
1/30

WED
1/31

THU
2/1

FRI
2/2

SAT
2/3

Total

FQ UCR Tally Week 5
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1- FQTF UCR January 2024

JAN FQTF UCRs

ItemNumber Code OccurredDate Location SubZone ReportStatus
A-00048-24 67P 1/1/2024 600 DECATUR ST B 02 OPEN
A-00102-24 62R 1/1/2024 1000 BOURBON ST E 02 CBA
A-00183-23 67P 1/1/2024 334 ROYAL ST €02 OPEN
A-00183-24 67P 1/1/2024 334 ROYAL ST €02 OPEN
A-00198-24 67 1/1/2024 1028 CANAL ST 102 OPEN
A-00303-24 67 1/1/2024 1600 CANAL ST J 04 CBA
A-00631-24 64G 1/1/2024 134 ROYAL ST co1 OPEN
A-04124-24 62C 1/1/2024 201 CANALST B 01 CBW
A-05328-24 67 1/1/2024 BURGUNDY ST/ ORLEANS AV D 03 OPEN
A-09675-24 64G 1/1/2024 CHARTRES ST/ SAINT PHILIP ST E 05 OPEN
M-00050-24 67P 1/1/2024 801 CANAL ST D01 OPEN
M-00006-24 67 1/1/2024 739 CANAL ST D01 OPEN
M-00010-24 67P 1/1/2024 516 BOURBON ST D 05 OPEN
M-00027-24 67 1/2/2024 516 BOURBON ST D 05 OPEN
A-16946-24 67 1/2/2024 BOURBON ST/ IBERVILLE ST D01 OPEN
A-02538-24 67 1/2/2024 800 CANAL ST D01 OPEN
A-01338-24 62C 1/2/2024 528 CHARTRES ST co03 OPEN
A-01460-24 64G 1/2/2024 BARRACKS ST/ DAUPHINE ST E02 OPEN
A-02011-24 34C 1/3/2024 700 TOULOUSE ST D 05 CBA
A-02250-24 62C 1/3/2024 1029 CONTIST D03 OPEN
M-00048-24 67P 1/3/2024 441 BOURBON ST D05 OPEN
M-00106-24 67 1/3/2024 921 CANALST D01 OPEN
M-00054-24 67 1/3/2024 555 CANALST co1 OPEN
M-00098-24 67 1/4/2024 417 BOURBON ST D05 OPEN
A-02973-24 675 1/4/2024 134 ROYAL co1 OPEN
A-03445-24 67C 1/4/2024 100 N RAMPART ST D01 OPEN
A-03901-24 62C 1/5/2024 111 IBERVILLE ST B 01 CBA
A-03981-24 67A 1/5/2024 500 BARRACKS ST EO5 OPEN
A-04017-24 62C 1/5/2024 101 IBERVILLE ST B 01 OPEN
A-04480-24 67 1/5/2024 827 TOULOUSE ST D06 OPEN
A-04496-24 675 1/5/2024 701 ROYAL ST D06 OPEN
M-00105-24 67 1/5/2024 509 DECATUR ST co03 OPEN
M-00078-24 67 1/6/2024 226 BOURBON ST D 04 OPEN
M-00056-24 67 1/6/2024 806 CONTI ST D 04 OPEN
M-00060-24 67 1/6/2024 614 CANALST D01 OPEN
A-06057-24 67 1/6/2024 333 BOURBON ST D 04 OPEN
A-06112-24 64 1/6/2024 1100 BOURBON ST E 02 CBA
A-06322-24 67 1/6/2024 227 BOURBON ST D 04 OPEN
A-05426-24 67P 1/6/2024 CHARTRES ST/ CONTI ST C02 OPEN
A-04786-24 62C 1/6/2024 201 CANAL ST B 01 CBA
A-04883-24 67 1/6/2024 111 IBERVILLE ST B 02 OPEN
A-04885-24 62C 1/6/2024 420 N RAMPART ST D03 OPEN
A-04886-24 62C 1/6/2024 500 DECATUR ST B 02 OPEN
A-04942-24 67 1/6/2024 BOURBON ST/ SAINT PETER D01 OPEN
A-06754-24 62C 1/7/2024 111 IBERVILLE ST B 02 CBA
A-06346-24 67 1/7/2024 CANAL ST/ MAGAZINE ST G 04 OPEN
A-05649-24 27-67A 1/7/2024 201 CANAL ST B 01 CBA
A-05744-24 67 1/7/2024 700 IBERVILLE ST D01 OPEN
A-05760-24 67AR 1/7/2024 936 IBERVILLE ST D01 CBA
A-05770-24 67P 1/7/2024 400 BOURBON ST D 05 OPEN
A-05884-24 62C 1/7/2024 1200 DECATUR ST E 05 OPEN
A-08573-24 67 1/7/2024 739 CANAL ST D01 OPEN
M-00066-24 67C 1/7/2024 BIENVILLE ST / N PETERS ST B 02 OPEN
M-00077-24 67P 1/7/2024 CANAL ST/ BOURBON ST D01 OPEN
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JAN FQTF UCRs

A-16995-24 67 1/8/2024 333 CANALST BO1 OPEN
A-08130-24 65 1/8/2024 CHARTRES ST/ ESPLANADE ST E 05 OPEN
A-06476-24 64G 1/8/2024 400 BOURBON ST D 05 CBA
A-06508-24 64G ~ - 1/8/2024 700 BARRACKS ST E 02 OPEN
A-07586-24 62B 1/9/2024 611 DECATUR ST C03 OPEN
A-07778-24 67 1/9/2024 609 CHARTRES ST C03 OPEN
A-07827-24 27-67A 1/9/2024 1000 IBERVILLE ST D01 OPEN
A-08636-24 27-67A 1/9/2024 500 DECATUR ST B 02 OPEN
A-08777-24 67A 1/10/2024 500 ELYSIAN FIELDS AV E O3 OPEN
A-08916-24 62 1/10/2024 520 BURGUNDY ST D03 OPEN
A-09011-24 675 1/10/2024 333 CANALST BO1 OPEN
A-10741-24 27-67A 1/10/2024 500 BIENVILLE ST C02 OPEN
A-10016-24 67B 1/11/2024 CANAL ST/ CARONDELET ST 101 OPEN
A-10182-24 34 1/11/2024 700 SAINT PETER ST D 06 CBA
A-09480-24 62C 1/11/2024 211 DAUPHINE ST D 02 OPEN
A-09530-24 67 1/11/2024 131 DECATUR ST D01 OPEN
A-09647-24 67 1/11/2024 1001 CANAL ST D01 OPEN
A-10773-24 67 1/12/2024 836 BURGUNDY ST E 05 OPEN
A-11127-24 27-67A 1/12/2024 333 CANALST BO1 OPEN
A-11311-24 67 1/12/2024 500 CANAL ST G 04 OPEN
A-10564-24 67 1/12/2024 555 CANAL ST Cco1 OPEN
A-10669-24 67S 1/12/2024 333 CANALST BO1 OPEN
A-10689-24 37 1/12/2024 217 CHARTRES ST Cc01 CBA
A-10703-24 67 1/12/2024 221 CARONDELET ST E 02 OPEN
M-00111-24 67 1/13/2024 0:00 440 BOURBON ST D 05 OPEN
M-00091-24 67 1/13/2024 0:00 201 BOURBON ST D 04 OPEN
A-15873-24 67P 1/13/2024 0:00 500 BOURBON ST D 05 OPEN
A-12529-24 67P 1/13/2024 0:00 640 BOURBON ST Cco1 OPEN
A-11395-24 67 1/13/2024 0:00 901 BOURBON ST EO1 OPEN
A-11594-24 67P 1/13/2024 0:00 520 FRENCHMEN ST C02 OPEN
A-11649-24 67S 1/13/2024 311 N PETERS ST B 02 OPEN
A-12017-24 67S 1/13/2024 134 ROYAL ST Cco1 OPEN
A-14092-24 67 1/14/2024 0:00 935 GRAVIER ST E 01 CBW
A-13084-24 67 1/14/2024 0:00 511 BOURBON ST D 05 OPEN
A-12620-24 67P 1/14/2024 0:00 800 IBERVILLE ST D01 OPEN
A-12987-24 67 1/14/2024 0:00 8 CANAL ST A 03 OPEN
A-12999-24 27-67A 1/14/2024 0:00 821 IBERVILLE ST D 04 OPEN
A-12255-24 37 1/14/2024 0:00 700 BOURBON ST D 07 CBA
A-14216-24 67A 1/14/2024 0:00 810 BIENVILLE ST D 04 OPEN
M-00120-24 67 1/14/2024 0:00 COMMON ST/ CARONDELET ST EO1 OPEN
N-00005-24 67P 1/14/2024 0:00 901 BOURBON ST D01 OPEN
M-00155-24 67B 1/15/2024 0:00 800 SAINT CHARLES AV D 03 OPEN
M-00133-24 67P 1/15/2024 0:00 700 TOULOUSE ST D 05 OPEN
A-14462-24 67A 1/15/2024 0:00 400 BLOCK DAUPHINE ST D 05 OPEN
A-14211-24 62R 1/15/2024 0:00 1024 GOVERNOR NICHOLLS ST E 02 OPEN
A-13027-24 62C 1/15/2024 0:00 1200 BOURBON ST E 02 OPEN
A-13079-24 64G 1/15/2024 0:00 TOULOUSE ST / CHARTRES ST D01 CBA
A-13159-24 62R 1/15/2024 0:00 1011 SAINT PHILIP ST E 02 OPEN
A-13289-24 67 1/15/2024 0:00 100 IBERVILLE ST BO1 OPEN
A-13320-24 62B 1/15/2024 0:00 1014 N RAMPART ST E 02 CBA
A-13686-24 67A 1/15/2024 0:00 333 CANALST BO1 OPEN
A-13748-24 62R 1/15/2024 0:00 1233 BOURBON ST E 02 CBA
A-13761-24 67 1/15/2024 0:00 100 BOURBON ST D01 OPEN
A-14283-24 675 1/16/2024 0:00 619 DECATUR ST C03 CBA
A-14387-24 27-67A 1/16/2024 0:00 827 IBERVILLE ST D 04 OPEN
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M-00123-24 67 1/16/2024 0:00 910 IBERVILLE ST D01 OPEN
N-00008-24 67 1/16/2024 0:00 201 CANALST BO1 OPEN
M-00138-24 67 1/17/2024 IBERVILLE ST/ BURGUNDY ST D01 OPEN
A-16014-24 67 1/17/2024 500 CANAL ST G 04 OPEN
A-15071-24 675 1/17/2024 0:00 518 CHARTRES ST C03 OPEN
A-15091-24 67 1/17/2024 0:00 833 CANALST D01 OPEN
A-15200-24 675 1/17/2024 0:00 333 CANALST BO1 OPEN
A-15452-24 67 1/17/2024 CHARTRES ST/ DUMAINE ST E 04 OPEN
A-15637-24 27-67A 1/18/2024 1112 N RAMPART ST E 02 OPEN
A-15895-24 67 1/18/2024 921 CANALST D01 OPEN
A-16008-24 27-67A 1/18/2024 900 SAINT PHILIP ST EO1 OPEN
A-23328-24 67 1/18/2024 215 DECATUR ST C02 OPEN
M-00175-24 67P 1/18/2024 BURGUNDY ST/ SAINT LOUIS ST D03 OPEN
M-00181-24 675 1/18/2024 333 CANALST BO1 OPEN
M-00140-24 67P 1/19/2024 IBERVILLE ST/ BURGUNDY ST D01 OPEN
M-00151-24 67P 1/19/2024 300 BOURBON ST D 04 OPEN
N-00006-24 67P 1/19/2024 900 CANALST 101 OPEN
A-17255-24 37 1/19/2024 500 SAINT PETER ST C03 CBW
A-17373-24 62C 1/19/2024 2 CANAL ST A 03 OPEN
A-16939-24 62B 1/19/2024 1100 N PETERS ST E 03 CBA
A-16975-24 67S 1/19/2024 619 DECATUR ST C03 OPEN
A-18890-24 67A 1/20/2024 0:00 100 IBERVILLE ST BO1 OPEN
A-17780-24 67 1/20/2024 0:00 439 DAUPHINE ST D 03 CBA
A-17784-24 67 1/20/2024 0:00 701 BOURBON ST D 06 OPEN
A-17785-24 62D 1/20/2024 1014 BURGUNDY ST E 02 CBA
A-17795-24 37 1/20/2024 ROYAL ST / KERLEREC ST E 05 CBA
A-17854-24 67C 1/20/2024 1200 DAUPHINE ST E 02 OPEN
A-18024-24 62C 1/20/2024 500 BURGUNDY ST D 03 CBW
M-00132-24 67P 1/20/2024 500 BOURBON ST D 05 OPEN
M-00160-24 67P 1/20/2024 417 BOURBON ST D 05 OPEN
M-00173-24 67P 1/20/2024 200 BOURBON ST D 04 OPEN
M-00137-24 67 1/21/2024 0:00 227 Bouron ST D 04 OPEN
A-18906-24 67 1/21/2024 0:00 100 BOURBON ST D01 OPEN
A-18547-24 67 1/21/2024 0:00 530 BOURBON ST D 05 OPEN
A-18585-24 67 1/21/2024 0:00 200 BOURBON ST D 04 OPEN
A-18679-24 67A 1/21/2024 0:00 100 IBERVILLE ST BO1 OPEN
A-18685-24 67P 1/21/2024 0:00 CONTI ST/ BOURBON ST D 05 OPEN
A-21086-24 67 1/22/2024 BOURBON ST/ CANAL ST D01 OPEN
A-19246-24 64G 1/22/2024 0:00 800 SAINT PETER ST D 04 CBW
A-19546-24 67S 1/22/2024 0:00 406 N PETERS ST B 02 OPEN
A-19910-24 67S 1/22/2024 0:00 406 N PETERS ST B 02 OPEN
A-20255-24 67A 1/22/2024 0:00 700 IBERVILLE ST D01 OPEN
M-00150-24 67P 1/22/2024 0:00 BOURBON ST / CONTI ST D 05 OPEN
M-00182-24 67P 1/22/2024 0:00 1135 DECATUR ST E 05 OPEN
N-00030-24 67 1/22/2024 0:00 2 CANAL ST A03 OPEN
A-20260-24 67 1/23/2024 500 BOURBON ST D01 OPEN
A-20305-24 65 1/23/2024 100 BOURBON ST D01 CBA
A-21451-24 67 1/24/2024 8 CANAL ST A03 OPEN
A-21478-24 67 1/24/2024 334 ROYALST C02 OPEN
A-21894-24 62B 1/24/2024 725 MAGAZINE ST D 02 OPEN
A-23648-24 67 1/25/2024 920 N RAMPART ST EO1 OPEN
A-22324-24 62C 1/25/2024 129 BURGUNDY ST D01 OPEN
A-22383-24 67A 1/25/2024 911 IBERVILLE ST D 02 OPEN
A-22643-24 67A 1/25/2024 815 GOVERNOR NICHOLLS ST E 02 OPEN
M-00170-24 67 1/26/2024 706 BOURBON ST D 06 OPEN
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1- FQTF UCR January 2024

JAN FQTF UCRs

A-24286-24 67 1/26/2024 124 ROYAL ST C01 OPEN
A-23371-24 65 1/26/2024 300 BOURBON ST D 04 CBA
A-23450-24 67 1/26/2024 717 ORLEANS EO1 OPEN
A-23736-24 675 1/26/2024 619 DECATUR ST E 08 OPEN
A-23767-24 34 1/26/2024 1200 DECATUR ST E 03 CBW
A-23909-24 67P 1/26/2024 624 BOURBON ST D 06 OPEN
A-24049-24 67 1/26/2024 400 BOURBON ST D 05 OPEN
A-25291-24 67P 1/26/2024 417 BOURBON ST D 05 OPEN
A-26090-24 67 1/27/2024 810 CONTI ST D 04 OPEN
A-25816-24 67 1/27/2024 300 POYDRAS ST D01 OPEN
A-24871-24 67A 1/27/2024 BURGUNDY ST/ ELYSIAN FIELDS ST D01 OPEN
A-24989-24 67 1/27/2024 200 BOURBON ST D 04 OPEN
A-24152-24 65 1/27/2024 BOURBON ST/ SAINT ANN ST EO1 OPEN
N-00009-24 67 1/27/2024 342 NORTH RAMPART ST D 02 OPEN
N-00024-24 67 1/27/2024 435 BOURBON ST D 05 OPEN
N-00054-24 67P 1/27/2024 692 CANALST G 04 OPEN
M-00180-24 67P 1/28/2024 119 BOURBON ST D01 OPEN
B-06113-24 67 1/28/2024 400 BOURBON ST D 05 OPEN
A-25656-24 67 1/28/2024 SAINT LOUIS ST / BURGUNDY ST EO1 OPEN
A-25679-24 67 1/29/2024 528 CHARTRES ST D 02 OPEN
A-25822-24 27-67A 1/29/2024 1000 IBERVILLE D01 OPEN
A-26263-24 67S 1/29/2024 900 CANALST 101 OPEN
A-26443-24 67 1/29/2024 822 PERDIDO ST D01 OPEN
M-00185-24 67 1/29/2024 921 CANALST D01 OPEN
A-26866-24 67 1/30/2024 500 CANAL ST G 04 OPEN
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1- FQTF UCR January 2024

Total Calls
App Call
Dispatch
Self-Initiated

Average Response Time (minutes)
App Call Response Time

Stats:

Arrests

Traffic Citations
Parking Citations
Summons

FICs

Business Checks
Citizen Contacts
Subjects Moved
Report To Follow

Miles

Page 10 of 11

24-Jan
3410
406
109
2895
3.2
12.3

21
11

11
724
1573
347
20

7764

1Q ACTIVITY



1- FQTF UCR January 2024 8TH CLEARANCE RATE

OFFENSE YTD YTD % PRIOR
2024 SOLVED SOLVED SOLVED
HOMICIDE 1 1 100%
AGGRAVATED BATTERY 3 3 100%
SHOOTING 1 1 100%
AGGRAVATED ASSAULT 7 6 86%
AGGRAVATED RAPE 1 0 0%
ARMED ROBBERY 9 6 78% 1
SIMPLE ROBBERY 4 2 50%
PROPERTY SNATCHING 0 0 %N/A
PERSONS 26 19 77% 1

AGGRAVATED BURGLARY 0 0 ToN/A
BUSINESS BURGLARY g8 - 3 38%

3 1

2 1

RESIDENCE BURGLARY 33%

SIMPLE BURGLARY 50%

AUTO BURGLARY 67 - 16 24%
AUTO THEFT 59 5 10% 1
THEFT 175 - 7 5% 1

SHOPLIFTING 20 2 10%
PROPERTY 334 35 11% 2
TOTAL 360 54 16% 3
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French Quarter Management District Mail - Letter to Authorize Remova... https://mail.google.com/mail/u/0/?ik=cb938d1911&view=pt&search=a...

1 of2

M Gmail Karley Frankic <kfrankic@fqmd.org>

Letter to Authorize Removal of Loiterers from Private Property

Marc J. Boudreau <MJBoudreau@nola.gov> Mon, Feb 19, 2024 at 11:47 AM
To: Karley Frankic <kfrankic@fgmd.org>
Cc: Jane Cooper <redheadneworleans@gmail.com>, Christian Pendleton <cpendleton@neworleans-food.com>

Karley,

We received 49 letters. The list is on the iPad. There has not been notable enforcement due to the list
being generated. | think this may be in part to people submitting the letters just because they are
offered even though they do not have a problem with trespassers. For instance, one person 24 forms for
all 24 properties that he owns in the FQ. For properties with habitual issues, the letters are great. | think
its a better product when offered to people with complaints rather than everyone.

Sergeant Marc J. Boudreau

New Orleans Police Department
Eighth District

Supplemental Police Patrol Program

From: Karley Frankic <kfrankic@fgmd.org>

Sent: Wednesday, January 31, 2024 9:22 AM

To: Marc J. Boudreau <MJBoudreau@nola.gov>

Cc: Jane Cooper <redheadneworleans@gmail.com>; Christian Pendleton <cpendleton@neworleans-food.
coms>

Subject: Re: Letter to Authorize Removal of Loiterers from Private Property

EMAIL FROM EXTERNAL SENDER: DO NOT click links, or open attachments, if sender is unknown, or the message seems
suspicious in any way. DO NOT provide your user ID or password. If you believe that this is a phishing attempt, use the
reporting tool in your Outlook to send this message to Security.

Marc, Following up on our conversation at Monday's Agreement Monitors meeting, we had a few questions. 1. How
many signed trespass letters did you receive? 2. How do the SPPP patrol officers use the list? i.e. do they have the
list in their vehicles and check the locations while they are on patrol? 3. Has this trespass letter initiative been effective
and should it be considered to be promoted again? Thanks, Karley

Karley D. Frankic | Executive Director
kfrankic@fgmd.org | 504.323.5801

French Quarter?

MANAGEMENT DISTRICT

Please be advised that communications to and from this email address are subject to provisions of the State of Louisiana Public
Records Act

On Wed, Aug 17, 2022 at 11:35 AM Samuel P. Palumbo, Jr <sppalumbo@nola.gov> wrote:

2/21/2024, 8:55 PM
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French Quarter Management District Mail - Letter to Authorize Remova... https://mail.google.com/mail/u/0/?ik=cb938d1911&view=pt&search=a...

Lt. Sam Palumbo Jr
504-234-8815

From: Karley Frankic <kfrankic@fgmd.org>

Sent: Wednesday, August 17,2022 11:31 AM

To: Marc J. Boudreau <MJBoudreau@nola.gov>; Samuel P. Palumbo, Jr <sppalumbo@nola.gov>
Subject: Letter to Authorize Removal of Loiterers from Private Property

EMAIL FROM EXTERNAL SENDER: DO NOT click links, or open attachments, if sender is unknown, or the message seems
suspicious in any way. DO NOT provide your user ID or password. If you believe that this is a phishing attempt, use the
reporting tool in your Outlook to send this message to Security.

Good morning Gentlemen,

Can you share the Letter to Authorize Removal of Loiterers from Private Property so FQMD can help distribute
through our mailing list and share with the neighborhood groups for their lists? | also wanted to confirm that as you
receive the letters can the list of addresses be shared with the Upper Quarter Patrol so they may assist during their
walk patrols.

Thanks so much,
Karley

Karley D. Frankic | Executive Director
kfrankic@fgmd.org | 504.323.5801

French Quarter?

MANAGEMENTQ DISTRICT

Please be advised that communications to and from this email address are subject to provisions of the State of Louisiana
Public Records Act

2 of 2 2/21/2024, 8:55 PM
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Upper Quarter Patrol

PUBLIC SAFETY SERVICES CORP
MONTHLY REPORT - 26 February 2024




Key Pertormance Indicators

Key Performance

Indicators

Medical (EMS Notified
Rendered Aid)

January

2,491

1,435

27

394

2024
Year to Date

2,491

1,435

27

394

2023
Monthly Average

2,765

1,476

21

648




Summary of Month Activities

1/11/24

At around 5:40pm, while assigned to the UFQ Patrol in the 100 block of Royal Street, OPSO Lt. Ernest Newman observed a black male screaming while
running on foot from Iberville Street into the 100 block of Royal Street. After successfully detaining the subject without incident, Lt. Newman was advised
of the following:
-Minutes prior to encountering Lt. Newman, the black male was involved in a dispute with an unidentified white male at the corner of Bourbon and
Iberville Street.
-During the verbal exchange, the white male produced and fired a semi automatic handgun at the black male. The white male then fled the scenein
a dark colored SUV.
After learning that the black male was actually the intended victim of the incident, Lt. Newman advised the victim to speak with NOPD, who arrived on
scene shortly thereafter. The incident was documented under NOPD item number A-10011-24.

1/19/24

At approximately 2:15pm UFQ Deputies conducting routine patrols in the 700 block of Canal Street observed what appeared to be an altercation
between DDD Rangers and a white male. Upon arrival, Deputies further learned from the Rangers that the white male, known to frequent the area, was
reported to have been causing a disturbance inside the business. The Rangers went on to state that upon approaching the unruly individual, the male
subject swung a large stick in an attempt to strike them. Fortunately, both were able to avoid being struck. The offender was then detained without
further incident by UFQ patrol deputies. Shortly thereafter, NOPD arrived on scene and placed the perpetrator under arrest for assault. The arrested
subject was then transported to central lockup for booking.




Expanded Upper Quarter Patrol

Service Agreement Highlights

Security Services Information

A. Utilize only POST certified officers (Patrol Officers) conducting foot patrols walking in pairs and strategically
positioned patrol vehicles with flashing blue lights to provide proactive crime deterrent.

Patrol Shifts

TIME hours/shift
SHIFT SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
Start l End

uQp-207 19:00 23:00 X X X X X X X 28
uQpP-208 19:00 23:00 X X X X X X X 28
uQpP-209 19:00 23:00 X X X X X X X 28
uQp-210 19:00 23:00 X X X X X X X 28
uQp-211 19:00 23:00 X X X X 16
uQp-212 19:00 23:00 X _ X X X 16
uQp-307 23:00 3:00 X X X X X X X 28
uQpP-308 23:00 3:00 X X X X X X X 28
uQpP-309 23:00 3:00 X X X X X X X 28
uQp-310 23:00 3:00 X X X X X X X 28
uQp-311 23:00 3:00 X X X X 16
uQp-312 23:00 3:00 X X X X 16

hours/day 48 32 32 32 48 48 48 288

Patrol Zone Service Area

=

=4
=
ROYAL
EALMANLIC ALLET
CHARTRES
- SUb_ SUb-
Zone Zone
| 2 3
DECATUR

CLINTOR -

The EUQP Patrol Zone Service Area is bounded by Exchange
Alley, Canal Street to Decatur Street, to Iberville Street, to N.
Peters Street, to Conti Street (outlined in blue on the map). The
entire Patrol Zone Area shall be inlcuded in the Service Agreement.
The Patrol Zone Service Area is broken down into three subzones
as notes in the map. Patrol shift staffing is prioritized based on
available manpower by first patrolling Sub-Zone 1, bounded by
Exchange Alley, Canal Street, Decatur Street, and Iberville Street
(outlined in red on the map), then Sub-Zone 2, bounded by
Exchange Alley, Iberville street, N. Peters Street, and Bienville
Street (outlined in orange on the map), and then Sub-Zone 3,
Bounded by Exchange Alley, Bienville Street, N. Peters Street, and
Conti Street (outlined in yellow on the map).



French Quarter Management District

Security Enforcement Committee

Upper Quarter Patrol Agreement

Expanded Upper Quarter Patrol

Regular Pay Rates

$42.00 - 48.00 / hour

$45.00 - 51.00 / hour

Holiday Pay Rate*

$63.00 - 72.00 / hour

$67.00 - 76.00 / hour

Special Event Rate™

$56.00 / hour

$59.00 / hour

Late Night & Weekend Incentive Rate™*

n/a

$58.00 / hour

*

Labor Day, Memorial Day, Martin Luther King Day, Good Friday, Lundi
Gras, Thanksgiving Day, Christmas Eve, Christmas Day, New Year’s Eve,
New Year’s Day, Easter, Mardi Gras Day and Independence Day

**

These would be categorized, but not limited to the following: French Quarter
Fest, Jazz Fest, Halloween, Sugar Bowl, Mardi Gras Weekend

*k*

Late night and weekend incentive rate to implemented only with prior written
consent from FQMD for specific days and times.

4806e494-9309-4d3f-acbc-6b81adf06506.xIsx



January 2024 French Quarter Street Outreach Report
Travelers Aid Society (TAS) Frontlines Outreach Team in Partnership with the FMC/FQEDD

POPULATION ENCOUNTERED — DESCRIPTIVE STATISTICS

Outreach Contacts this Month: 116
# New clients (Never SEEN DEFOIE IN YEAIN).......ci ettt et s ssssssesnesassrsasnnsssnss s s nssssssssnsasnans 63
# Unique Clients Contacted this MONtN... ..o et s e s st e e s e e sbaeeeaeaaanes 63

(all new individuals and repeat individuals contacted this month, without duplication)

Densely Populated Areas: Jackson Square, Saint Louis Cathedral, French Market Place, Governor Nicholls
Wharf, Esplanade Neutral Ground, Decatur Street, Latrobe Park, Iberville Street, River Front/Walk

Total # of Chronically Homeless Individuals Contacted this month: 12
{Under the Department of Housing and Urban Development's definition, a chronically homeless individual is
someone who has experienced homelessness for 1 year or longer or who has experienced several episodes of
homelessness in the last 3 years and has a disability. Chronic status based on client reported homeless time.}

Total # of Encountered Individuals who were connected to housing programs (have vouchers issued to
them) but were not housed by end of month 1
These individuals have (or had at any point in the month) a housing voucher issued to them but did not move
into housing by the end of the month. This can be because their housing program is still looking for an
available/affordable unit or because they are not in sufficient contact with their housing program. Because 7
of the 63 encountered individuals were housed prior to or during this month, this means 1.7% of (1 of the 56)
encountered individuals who were still homeless by September 30t are connected to housing vouchers (which
could pay their rent) but are not connected to actual available housing where they can use their vouchers.

Total # of Encountered Individuals who reported previously being housed in a housing program after a
period of homelessness and who have since returned to homelessness (“returns to homelessness”) 0
These individuals have previously not only been connected to/approved for housing assistance from a
program like Unity or HANO but had also moved into that housing after a period of homelessness and have
since returned to homelessness again. This number does not include individuals who maintain their housing
but choose to spend time outside for social/personal reasons and/or who are temporarily sleeping outside
because they have lost access to their housing for now (e.g., due to misplaced keys or water shutoff).

TRAVELERS AID SOCIETY FRONTLINES OUTREACH TEAM EFFORTS AND OUTCOMES

Housing (# of connections to housing opportunities with outreach help) 3
*These 3 connections to housing supports represent assistance to 2 unique clients
1 client moved into a Permanent Housing Placements (Settings include being newly placed in voucher-
based housing, group homes, market rentals, moving in with family, etc.)
0 clients moved into Transitional Housing Placements (Settings include being newly placed in Safe
Havens, Emergency Motels, etc. — this number does NOT include emergency shelters)
2 clients were newly linked to housing assistance/subsidy (Linkages include being matched to a
voucher, enrolled in a housing program, or approved for rent and deposit help — does not mean move-
in has occurred yet, just that a subsidy was newly assigned in client’s name)




0 clients were assisted in returning home after a brief period of homelessness caused by logistic errors
(situations include mediating conflict with landlords/neighbors, getting locks changed/new keys, etc.)

Treatment (# of connections to treatment with outreach help): 7
*These 7 connections represent assistance to 4 unique clients; some clients need several forms of treatment
4 instances of helping clients attend primary or specialist medical or mental health appointments
0 clients were assisted in enrolling in Assertive Community Treatment (ACT) Teams
2 instances of assisting with direct wound care or the direct provision of medication/medical supplies
1 instance of accompanying, visiting, or otherwise assisting clients during hospitalization
0 instances of assisting clients to enter detox, rehab, or the Sobering Center

Benefits Enroliment (# of connections to public benefits with outreach help: 7
*These 7 connections represent assistance to 7 unique clients; some clients need multiple benefits

7 clients were approved for SNAP/Food Stamps with outreach help

0 clients were enrolled in Medicaid with outreach help

0 clients were connected to monthly SSI/SSDI benefits with outreach help

Vital Documents (# of identifying documents obtained or re-obtained with outreach help): 4
*These 4 documents represent assistance to 4 unique clients; some clients need multiple documents

0 clients obtained their birth certificate with outreach help

4 clients obtained their state ID with outreach help

0 clients obtained their Social Security cards with outreach help

TOTAL: Outreach Housing Placements Treatment Benefits Vital
Jan 2024 Contacts Connections | Enrollments | Documents
Obtained
63 unique 1 permanent move-in;
individuals; 0 transitional move-ins; 2 7 7 4
116 total new program placements;
contacts 0 returns-to-home

Outreach Successes:

This month, the French Quarter outreach team welcomed its new staff and assisted them through agency training for
several weeks and then they began to meet unhoused individuals on the streets of the French Quarter and assist them
with case management, inclusive of helping them complete housing and benefit applications, attend doctors’
appointments, regain their vital documents, and generally become engaged in the case management service process.

This month, two individuals living on the streets of the French Quarter were also newly matched to housing vouchers
that will pay their rent. One was able to move into housing within about a week of receiving her voucher, and the other
moved in by the time of this report’s writing, in February. We are excited to welcome these two individuals home,
especially because both were matched to other housing programs within Travelers Aid, so we can continue to hear
about their progress as they adjust to life off of the streets.









2024_FQEDD_Monthly_Report_Data Trust Fund

French Quarter Economic Development District Trust Fund

REENRY February March April June August September October November December Year to Date BUDGET
INCOME - BUDGET 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 3,000,000
INCOME - FQEDD Sales Tax 340,533.20 340,533.20 136%
New Remittances | 340,533.20 0%
(Adjustments)
Overdue or “Old” Remittance 75.46
EXPENSES - BUDGET 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00  250,000.00 250,000.00 3,000,000
EXPENSES 145,303.28 143,920.20 58%
Overtime 116,162.73 116,162.73
Salary 5,545.38 5,545.38
Medicare 938.43 938.43
Group Health Insurance 667.57 667.57
Workers’ Compensation 556.32 556.32
Life Insurance 6.52 6.52
Unemployment Insurance 4.15 4.15
Social Security 0.00
SDT Productions (App) 2,001.83 2,001.83
T-Mobile 0.00
0.00
Covergint Tech 0.00 118,954.04
0.00
Covenant House 0.00 55,748.60
Traverlers Aid Society GNO 10,253.37 10,253.37 608,593.19
TASGNO Street Outreach 10,253.37 10,253.37 242,985.75
TASGNO Rapid Rehousing 0.00 365,607.44
FMC Reimbursement 0.00
FMC Accounts Pavable (8,870.29) (8,870.29)
0.00
FQMD 7,783.90 7,783.90 150,000.00
0.00
ACCOUNTS PAYABLE 8,870.29 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,870.29
Convergint Tech 0.00
T-Mobile 0.00
SDT Productions (App) 0.00
FQMD 0.00
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2024_FQEDD_Monthly_Report_Data SPPP

Supplemental Police Patrol Program Key Perfomance Indices

DESCRIPTION January February March Aprii May June July August September October November December Avet;agzt\;ear KPI
SPPP Officers Trained in FQ Specific Laws 100% 100%| 100%
App Response Time 12 12 10
Citizen Contracts 1,573 1,573 700 1,573
Business Checks 724 724 500 724
Percentage of Shifts Filled 69% 69% 75%

Supplemental Police Patrol Program Categories Tracked

Historic
Description January February March Aprii May June July August September October November December Ye:;;‘r’a;):te 52(/Zar
App Calls Received 406 406 371 406
Dispatch Calls Responded to 109 109 100 109
Self Initated Calls Reported 2,895 2895 2,895
Arrests & Apprehensions 21 21 33 21
Summons / Traffic Citations 6/11 17 58 17
Subjects Moved 347 347| 1,328 347
Miles Patrolled 7,764 7,764 7,764
SPPP Vehicles Available for Patrol 9 9 9
Officers Assigned to the 8th District 88 88/98 (2021/ 88
Person Crimes in the FQ 19 19 19
Officers: Bourbon Promenade 13 13 13
Parking Tickets Written 6 6 6
Hours assigned to RTCC 0 0 0

French Market Corporation TASGNO Reimbursement
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2024_FQEDD_Monthly_Report_Data RTCC

Real Time Crime Center Programs

Responsible Party Description January February March April May June July  August September October November December Ye/fietfagste Total
Start Date: 2/1/2023 Crime Camera Installation
Public Safety Crime Cameras Installed 81 81
Public Safety Cameras Online #DIV/Q!
Public Safety Time Cameras Down #DIV/Q!
SPPP Supervisor Video Downloads (Officer Assists) 86 86 86
Public Safety Cameras Online 16 16
Public Safety Time Cameras Down #DIV/Q!

French Market Corporation TASGNO Reimbursement
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2024_FQEDD_Monthly_Report_Data Parking Enforcement

Start Date: Parking Enforcement Pilot
Responsible Party Description January February March April \EW June July August  September October November December Ye:&;fagzte Total
Public Works Shifts Filled 0 0 -
Public Works Citations Written 0 0 -
Public Works Vehicles Towed 0 0 -
Public Works Vehicles Booted 0 0 -
Public Works Values of Fines Issued $ - $ - $ -
#DIV/0! -

French Market Corporation TASGNO Reimbursement
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2024_FQEDD_Monthly_Report_Data Code Enforcment

Start Date: Dedicated French Quarter Code Enforcement Officer
Year to Date Total

Responsible Party Description January February March April May June July  August September October November December o

Code Enforcement Citations Issued

Code Enforcement Violations sent to adjudication
Code Enforcement # Residential issues vs # Business issues
Code Enforcement Value of fines issues

[=}[=][=]le]
[=}[=][=]l=]
'

French Market Corporation TASGNO Reimbursement
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Streetlight Installation

2024_FQEDD_Monthly_Report_Data

Start Date: Streetlight Installation

Responsible Party Description January February March April May June July  August September October November December Ye:g;fazzte Total
Public Works Installed Locations 0 0 -
Public Works Outages 0 0 -
Public Works Repairs 0 0 -

French Market Corporation TASGNO Reimbursement
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2024_FQEDD_Monthly_Report_Data Homeless Services

Start Date: 1/9/2023 Street Outreach Case Management
Responsible Party Description January February March  April VEW June July August  September October November Decembel Xi::ﬁ;;’fme Total
TASGNO New clients (never seen before in Year) 63 63 63
TASGNO Repeat contacts (clients seen earlier in month or year) 0 0
TASGNO Unique Clients Contacted 63 63
TASGNO Chronically Homeless Individuals Contacted 12 12
TASGNO Encountered Individuals Who were Connected to Housing Programs but not 1 1

housed by end of Month
TASGNO Permanent Housing Placements 1 1 1
TASGNO Transitional Housing Placements 0 0 -
TASGNO Clients connected to treatment 7 7 7
TASGNO Benefits Enrollment (# connections to public benefits with outreach help): 7 7 7
TASGNO Vital Documents (#connections to their identifying documents with outreach help: 4 4 4
TASGNO Returns to homelessness in the District 0 0 =
TASGNO Rapid Rehousing Number of individuals enrolled
TASGNO Rapid Rehousing Number of individuals moved into housing using RR
TASGNO Rapid Rehousing Number of returns to homelessness from RR program
TASGNO Rapid Rehousing Number of individuals bridged into permanent housing program
Covenant House Street Outreach |Number of new youths (never seen before in Year) 3
Covenant House Street Outreach |Number of repeat clients 8
Covenant House Street Outreach | Average time spent with youths 17 hours
Covenant House Street Outreach |Miles traveled in French Quarter (on foot and by vehicle) 5.1
Covenant House Street Outreach | Count of resources provided (bus ticket, hygiene kit, meal, intake info) 26
French Market Corporation TASGNO Reimbursement
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2024_FQEDD_Monthly_Report_Data

Public Meeting

Public Mtgs & Reports

January February March

April May June July August  September October November December

FQMD Board Meeting 1/17/2024| 2/19/2024
FQMD Security & Enforcement Committee Meeting 1/22/2024| 2/26/2024
Quarterly City Council Briefing 1/18/2024

French Market Corporation TASGNO Reimbursement
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