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The French Quarter Management District is a state political subdivision created by the Louisiana Legislature as a means for the residential 
and business communities to work together to protect, preserve and maintain the world famous French Quarter as a safe, clean, vibrant and 
friendly neighborhood for residents, businesses, and visitors. 

 

SECURITY & ENFORCEMENT COMMITTEE 

Meeting Notes

Monday, 22 January 2024, 11:00 am

Bienville House, 320 Decatur Street, New Orleans, LA 70130 

1. Call to Order, Reading of the Agenda, and Roll Call  

The meeting was called to order at 11:00 am and the agenda was read into the record.  

 

 

INTRODUCTION OF ATTENDEES: 

GUESTS 

First Last Role 

Karley Frankic FQMD Executive Director 

Shelby Ursu FQMD Coordinator 

Sgt. Marc Boudreau SPPP Coordinator 

Eric Smith City’s CAO Office 

Matt Pincus UQP 

Lt. Chuck Ward NOPD 8th District 

Alex Dunkenberger City’s CAO Office 

Andrew Monteverde N.O. Fire Association 

Bronson Gettridge NOPD 

Johnnie Brumfield NOPD 

Sherida Emery Parking Enforcement – Immobilization Unit 

Aaron Mischler N.O. Fire Association 

Brian Mendelson N.O. Fire Association 

 

2. Public Comment: 

COMMITTEE MEMBERS VOTES 

First Name Last Name Present Absent Approve mtg notes 

Joshua  Grippo X  Yes 

Frances Hegenberger  X - 

Jessica Dietz X  Yes 

Glade Bilby X  Yes 

Jane Cooper X  Yes 

Steve Caputo X  Yes 

Christian Pendleton X  Yes 

Maddie Charleston  X - 

Alex Fein X  Yes 
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No written public comment was received. 

3. Approval of previous meeting notes  

Glade Bilby motioned to approve the previous meeting notes. Jane Cooper seconded the motion, and it was approved.  

4. Committee Chair’s Comments 

Chair Christian Pendleton welcomed everyone to the Committee meeting and stated that he was thankful to have Jessica Dietz 

as the Vice-Chair of the Committee. He noted that the overall work plan is to make the French Quarter as safe as possible for 

everyone who lives, works, and visits the area. Ms. Dietz thanked the Committee members and guests for their attendance and 

participation in today’s meeting. 

a. 2024 Security and Enforcement Committee Work Plan 

See attached. Mr. Pendleton stated that it is important that the FQMD continues to find ways to support entities such as the 

New Orleans Police Department (NOPD) and the New Orleans Fire Department (NOFD), and to continue communicating with 

these groups and entities for recommendations and feedback. He pointed out that over the years the FQMD has allocated and 

invested funds toward force multipliers and will continue to do so. 

5. Presentation – Presentation of Parking Enforcement Planning. To Present: Officers Bronson Gettridge and Johnnie 

Brumfield 

Officer Bronson Gettridge reported to the Committee that Parking Enforcement aims to do a daytime sweep this Wednesday 

covering Canal and Bourbon Streets, which will specifically focus on vehicles with no license plates and/or covered VIN 

numbers. He stated that the goal is to perform these daytime Parking Enforcement sweeps twice a month and noted that at 

this time no nighttime enforcement sweep has been scheduled due to lack of manpower and safety concerns. Ms. Cooper 

asked if the vehicles get ticketed. Officer Gettridge answered yes, adding that after the vehicle is ticketed a tow truck can 

come to immediately tow. Mr. Pendleton asked what the Committee can do to support the enforcement on weekends and 

evenings. Officer Johnnie Brumfield replied that Parking Enforcement has set hours, adding that anything scheduled after 10 

pm counts as overtime. He noted that recently the enforcement sweeps have not been frequent due to special events pulling 

personnel away from availability. Mr. Pendleton asked if a State Trooper could accompany the staff during nighttime sweeps. 

Officer Gettridge replied that this is something that can be discussed as a future option. Sgt. Marc Boudreau added that if 

Parking Enforcement has the manpower to perform a nighttime sweep, the SPPP can team up with Parking Enforcement to 

accompany them. Officer Gettridge stated that people can call 658-8100 to report a vehicle, and a Parking Enforcement 

employee will be dispatched to write a ticket. He noted that tow truck driver availability is the main concern. Sherida Emery 

reported that there are currently three tow truck drivers for the City. Mr. Pendleton asked if the City has contracts with 

independent towing companies who could step in to tow vehicles. Ms. Emery said she did not know if there were independent 

contractors hired by the City, and pointed out that citations have to be written first, which private towing companies cannot do. 

Mr. Pendleton asked Ms. Emery if an SPPP officer wrote a citation, could an independent contractor come to tow the vehicle at 

that point? She answered yes but a Parking Enforcement staff member would have to be notified ahead of time to make sure 

the impound yard is open, noting that the yard is closed after 10 pm. Alex Fein asked if Parking Enforcement expects to add 

more staff. Ms. Emery replied yes, but they would need to pass the required tests in order to be hired. Karley Frankic asked if 

Parking Enforcement could include Royal Street during the sweep on Wednesday. Officer Gettridge answered that they can 

dedicate a day in the future to focus on sweeping Royal Street. 

Andrew Monteverde, of the New Orleans Fire Association, introduced himself to the Committee, as well as fellow firemen and 

union members Aaron Mischler and Brian Mendelson. He stated that he was sympathetic to Parking Enforcement’s concerns 

regarding safety during nighttime sweeps, noting that he has faced violent individuals while trying to respond to emergency 

calls in the French Quarter at night. He expressed his concerns regarding the repercussions of the lack of enforcement for 

illegally parked vehicles, pointing out that all emergency responder vehicles are being hindered from reaching emergencies. He 

stated that he wants to help Parking Enforcement, noting that he is here asking for support and cooperation. Steve Caputo 

asked if there was another way to prevent vehicles from parking on corners besides the painted lines on the street. Mr. 

Monteverde replied that he has seen curb extensions be successfully utilized. Mr. Caputo suggested finding the hot spots in 

the neighborhood where individuals are illegally parking on corners more frequently and implementing curb extensions, 
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bollards, or speed bumps in these areas. Mr. Fein added that if the Parking Enforcement sweeps are performed regularly on 

Wednesdays, this could provide enough time to coordinate with private towing companies to work with Parking Enforcement.  

6. Presentation – Presentation of Eighth District Crime Statistics and the Supplemental Police Patrol Program. To Present: 

Sgt. Marc Boudreau 

See attached report. Sgt. Boudreau reported that for the month of December, 67% of shifts were filled.   

a. Weekday shifts filled vs. weekend shifts filled 

See attached report. Sgt. Boudreau reviewed the weekday shifts versus weekend shifts filled. He noted that the incentive pay 

had a direct impact on the percentage of shifts filled, which went into effect in June 2023, pushing the percentage up from 54% 

in June to 81% in July.  

b. New Patrol Vehicle Wrapping and Light Installation Status 

Sgt. Boudreau reported that the status of the wrapping and light installation for the three electric vehicles and two John Deere 

gators is still in appropriations through the City Administration. Mr. Pendleton asked Alex Dunkenberger and Eric Smith if they 

could verify if the vehicles are still in appropriations, and if this is true, if they could relay back any information to the Committee 

on how to get the five vehicles on the street as soon as possible, pointing out that the vehicles and chevy bolts have been in 

appropriations for a year. Ms. Dietz asked if it would be possible to put basic decals and flashing lights on these vehicles to get 

them on the road faster. Sgt. Boudreau answered yes, stating that if funding was made available for the lights and went 

through BRASS, this could be done quickly. Mr. Pendleton asked Mr. Smith what a realistic expectation for the completion of 

this would be. Mr. Smith replied that he will get an estimated timeline from Purchasing by the beginning of next week and keep 

the Committee updated.  

7. Presentation – Presentation on the monthly report of the Upper Quarter Patrol. To present: Matthew Pincus 

See attached. Matt Pincus reviewed the Upper Quarter Patrol (UQP) monthly report with the Committee members. Joshua 

Grippo asked if the Real Time Crime Center (RTCC) cameras caught footage of the patrols Mr. Pincus detailed in the report. 

Sgt. Boudreau replied yes, noting that the RTCC has been able to provide footage whenever necessary. 

a. Weekday shifts filled vs. weekend shifts filled 

Mr. Pendleton asked how the UQP weekend and night shifts can improve coverage. Mr. Pincus stated that staffing is the first 

issue, adding that the majority of the shifts scheduled are daytime shifts. He reported that there are a total of 370 hours 

scheduled this week, with 50 hours scheduled Friday, 44 hours scheduled Saturday, and 13 hours scheduled Sunday, noting 

that this is what is scheduled, but not necessarily what is filled by staff. He stated that filling 400 hours per week would be ideal, 

with Friday, Saturday, and Sunday shifts filled at 35-40%. Mr. Pendleton asked what the current pay rate is. Mr. Pincus replied 

that it depends on the tier. Mr. Pincus will email the pay rate tiers to Mr. Pendleton. Ms. Frankic asked if it was possible to go 

through City Civil Service to create an incentive pay for the UQP similar to the SPPP’s incentive pay. Mr. Pincus stated that he 

has no issues with implementing incentive pay to increase shifts filled. 

8. Discussion – Discussion by Committee of Beginning Stages of Upper Quarter Patrol Expansion 

Ms. Cooper stated that after the FQMD receives approval of the State appropriation Cooperative Endeavor Agreement by the 

State, the planning can begin in earnest. Ms. Frankic reported that she looked at the UQP zones with Ms. Dietz and Mr. Pincus 

last week to investigate which zones need prioritizing. She suggested creating subzones starting at Canal, Iberville, and 

Bienville Streets to ensure that the problematic areas are covered first. Ms. Frankic added that the option of using QR code 

scanning technology is being explored, noting that this will ensure that officers are tracking their movements and going through 

their entire patrol zone. She informed the Committee that she is currently working on the expansion contract. Mr. Pendleton 

asked what the status was regarding the UQP’s appeal to the Sheriff’s Office regarding prohibiting details during Carnival 

Season. Mr. Pincus stated that he emailed the request to the Sheriff’s Office and has received two approvals from the 

Inspections Division, noting that he is waiting on the third approval and expects positive word on the matter. 

9. Presentation – Presentation of Travelers Aid Society of Greater New Orleans Case Management November Report. To 

Present: Karley D. Frankic 
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See attached. Ms. Frankic reviewed the report with the Committee, noting that during the first year of TASGNO’s operation, 

there were 18 permanent housing placements, 133 individuals connected to treatment, 138 connected to benefits, and 111 

connected with vital documents. Mr. Pendleton asked how many of these individuals connected with treatments, benefits, and 

vitals were the same individuals. Ms. Frankic will ask Angela Owczarek for further clarification. 

10. Discussion – Discussion by Committee of Bourbon Street Bollards 

Ms. Frankic reported that she attended a meeting with the Department of Public Works (DPW) regarding bollards on Bourbon 

Street. She stated that the City does not want to remove the old bollards until the newly designed bollards are identified. Ms. 

Frankic noted that Mott MacDonald is designing the new bollards, and the City has limited down to four of his design options. 

She added that the design for the Bourbon Street bollards will most likely be replicated for the bollards utilized on Royal Street 

for the pedestrian mall. 

11. Discussion – Discussion by Committee of Streetlight Repair Report  

See attached report. Ms. Frankic reviewed the report with the Committee, stating that the report breaks down in detail the 

different conditions of the streetlights in need of repairs. She reported to the Committee that she is conducting more streetlight 

fieldwork with Ms. Dietz to field verify the knockdown poles listed in the DPW’s report. Ms. Frankic will review and compare the 

DPW streetlight repair report to the fieldwork report compiled by FQMD staff. Ms. Cooper asked Mr. Smith what the next steps 

are with the DPW. Mr. Smith answered that the overall expense for the streetlight repairs is more than what the FQEDD has put 

towards streetlights in the 2024 budget. He stated that the next step is to have any corrections discovered during the fieldwork 

sent to him, which he will then relay to the DPW. He noted that he has a meeting scheduled with the DPW later this week to get 

more information. Mr. Smith will get an estimate on the cost and timeline of streetlight repairs. He noted that a separate 

contract could be created, similar to the City-wide streetlight repair contract, but geographically defined in the French Quarter.  

12. Discussion – Discussion of RTCC Crime Camera Report 

See attached. Ms. Frankic reviewed the crime camera map with the Committee, noting the new installations. She reported that 

overall, there has been progress and pointed out that almost the entire French Quarter has crime cameras installed. Ms. 

Cooper would like to receive updates from Mr. Bourgeois about the status of the cameras that are currently not operational, 

their locations, and what the plan is to get them live.  

13. Presentation – Presentation of Updates on City Safety Coordination Efforts by City Chief Administrative Office. To Present: 

Alex Dunkenberger  

a. Supplemental Police Patrol App Request for Proposals and Contract Status 

Mr. Smith reported that the Request For Proposals (RFP) has closed, noting that two vendors submitted fully responsive 

proposals. He stated that the RFP Committee meets next Monday to grade the proposal submissions and reward the RFP to 

one of the two potential vendors. Mr. Smith said that after this point, a contract will be created. 

b. FQEDD Code Enforcement Inspector Status 

Mr. Dunkenberger reported that the Code Enforcement Inspector position was filled in November and the inspector is currently 

going through the extensive training process. The new inspector will be able to attend the February Committee meeting. 

14. New Business– To consider and take action upon any other matters that may properly come before the French Quarter 

Management District Security and Enforcement Committee  

No new business was discussed.  

15. Next meeting date:  

The next scheduled meeting of the Committee is Monday, February 26th, 2024, at 11:00 am.  

16. Adjournment 

Mr. G. Bilby made a motion to adjourn. Mr. Grippo seconded the motion, and the meeting was adjourned at 12:11 pm.  



 

 

SECURITY & ENFORCEMENT COMMITTEE 
2024 WORK PLAN 

PUBLIC SAFETY 

WORK IN CONJUNCTION WITH THE NEW ORLEANS POLICE DEPARTMENT  

Support NOPD’s efforts in reducing crime and improving the quality of life in the French Quarter by 

using and supporting force multipliers 

• Continue to increase New Orleans Police Department (NOPD) capacity through expansion of the Upper Quarter 

Patrol and monitor results. 

• Assist NOPD in the multi-agency illegal vending sweeps through court monitoring and engagement. 

• Engage with Louisiana State Police Troop “N” return to the French Quarter to assure public awareness 

• Work with the City to replace the bollards and barricades on Bourbon and Royal Streets with a replicable, 

sustainable, and practically mobilized product 

FRENCH QUARTER ECONOMIC DEVELOPMENT DISTRICT SUPPLEMENTAL POLICE PATROL 

Oversee effective performance of the French Quarter Economic Development District (FQEDD) 

Supplemental Police Patrol Program (SPPP) 

• Implement the FQEDD Budget items approved for the years of 2022 through 2024 

• Work with the City of New Orleans to complete the RFP process for the SPPP application and promote its use 

• Work with the Real Time Crime Center to track progress and performance of the FQEDD funded programing with 

Key Performance Indicator (KPI) reporting 

FRENCH QUARTER ECONOMIC DEVELOPMENT DISTRICT OTHER PUBLIC SAFETY PROGRAMS 

Work In conjunction with the Livability Committee to forward the approved budget items with 

shared oversight 

• Travelers Aid Society of Greater New Orleans and Covenant House - track the programs with KPI reporting 

• Monitor the replacement and repairs of lighting to achieve the goal of improving lighting and reducing crime. 

• Engage with local community to take responsibility for reporting outages thus ensuring timely repairs.   

• Obtain monthly streetlight maintenance updates from Department of Public Works.   

ENFORCEMENT 

FRENCH QUARTER ECONOMIC DEVELOPMENT DISTRICT OTHER PUBLIC SAFETY PROGRAMS  

• Implement strategic traffic and towing enforcement and track progress with KPI reporting.  Work with 8th District 

Community Liaison Officers to coordinate plan of action.   

• Monitor Dedicated Code Enforcement Inspector for focused work in the FQEDD with KPI reporting. 

  



12 - FQTF UCR December 2023 FQ UCR Tally Week 1

SUN MON TUE WED THU FRI SAT

11/26 11/27 11/28 11/29 11/30 12/1 12/2

Homicide 30 0 0

Attempted Homicide27-30 0 0

Aggravated Battery34 0 0

Agg Batt by Shooting34S 0 0

Aggravated Assault37 0 0

Aggravated Rape42 0 0

Armed Robbery64 0 0

Armed Robbery Gun/Knife64G/K 0 0

Simple Robbery65 0 0

Property Snatching65P 0 0

Total 

Persons 0 0 0 0 0 0 0 0 0 0

Aggravated Burglary60 0 0

Sumple Burglary62 0 0

Residential Burglary62R 0 0

Business Burglary62B 0 0

Auto Burglary 62C 0 0

Auto Theft 67A 2 2 2

Theft 67 1 7 8 8

Shoplifting 67S 2 3 5 5

Total 

Property 0 0 0 0 0 5 10 15 0 15

Total 0 0 0 0 0 5 10 15 0 15

Eighth District FQTF Daily UCR Tally
11/26/2023     to     12/2/2023

Total UNF Total
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12 - FQTF UCR December 2023 FQ UCR Tally Week 2

SUN MON TUE WED THU FRI SAT

12/3 12/4 12/5 12/6 12/7 12/8 12/9

Homicide 30 0 0

Attempted Homicide 27-30 0 0

Aggravated Battery 34 0 0

Agg Batt by Shooting 34S 1 1 1

Aggravated Assault 37 0 0

Aggravated Rape 42 0 0

Armed Robbery 64 0 0

Armed Robbery Gun/Knife 64G/K 0 0

Simple Robbery 65 1 1 1

Property Snatching 65P 0 0

Total 

Persons 2 0 0 0 0 0 0 2 0 2

Aggravated Burglary 60 0 0

Sumple Burglary 62 0 0

Residential Burglary 62R 0 0

Business Burglary 62B 0 0

Auto Burglary 62C 1 2 1 1 1 5 2 13 13

Auto Theft 67A 3 1 2 1 7 7

Theft 67 6 5 2 2 3 7 5 30 30

Shoplifting 67S 1 1 1 2 1 6 6

Total 

Property 10 9 6 5 6 12 8 56 0 56

Total 12 9 6 5 6 12 8 58 0 58

Eighth District FQTF Daily UCR Tally
12/3/2023     to     12/9/2023

Total UNF Total
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12 - FQTF UCR December 2023 FQ UCR Tally Week 3

SUN MON TUE WED THU FRI SAT

12/10 12/11 12/12 12/13 12/14 12/15 12/16

Homicide 30 0 0

Attempted Homicide 27-30 0 0

Aggravated Battery 34 0 0

Agg Batt by Shooting 34S 0 0

Aggravated Assault 37 1 1 1

Aggravated Rape 42 0 0

Armed Robbery 64 0 0

Armed Robbery Gun/Knife 64G/K 1 1 1

Simple Robbery 65 1 1 2 2

Property Snatching 65P 1 1 1

Total 

Persons 0 1 2 0 0 2 0 5 0 5

Aggravated Burglary 60 0 0

Sumple Burglary 62 0 0

Residential Burglary 62R 0 0

Business Burglary 62B 0 0

Auto Burglary 62C 2 2 1 2 2 1 2 12 2 14

Auto Theft 67A 2 2 3 3 2 2 14 2 16

Theft 67 3 3 3 1 3 2 3 18 18

Shoplifting 67S 1 1 2 2 1 1 8 8

Total 

Property 8 8 9 8 8 6 5 52 4 56

Total 8 9 11 8 8 8 5 57 4 61

Eighth District FQTF Daily UCR Tally
12/10/2023     to     12/16/2023

Total UNF Total
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12 - FQTF UCR December 2023 FQ UCR Tally Week 4

SUN MON TUE WED THU FRI SAT

12/17 12/18 12/19 12/20 12/21 12/22 12/23

Homicide 30 0 0

Attempted Homicide 27-30 0 0

Aggravated Battery 34 1 1 1

Agg Batt by Shooting 34S 0 0

Aggravated Assault 37 1 1 1

Aggravated Rape 42 1 1 1

Armed Robbery 64 1 1 1

Armed Robbery Gun/Knife 64G/K 0 0

Simple Robbery 65 0 0

Property Snatching 65P 1 1 1

Total 

Persons 0 1 0 2 0 1 1 5 0 5

Aggravated Burglary 60 0 0

Sumple Burglary 62 0 0

Residential Burglary 62R 0 0

Business Burglary 62B 0 0

Auto Burglary 62C 3 2 2 2 6 4 2 21 21

Auto Theft 67A 5 1 2 1 2 2 1 14 1 15

Theft 67 12 4 4 2 4 3 29 29

Shoplifting 67S 1 1 2 2

Total 

Property 21 7 8 6 8 10 6 66 1 67

Total 21 8 8 8 8 11 7 71 1 72

Eighth District FQTF Daily UCR Tally
12/17/2023     to     12/23/2023

Total UNF Total
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12 - FQTF UCR December 2023 FQ UCR Tally Week 5

SUN MON TUE WED THU FRI SAT

12/24 12/25 12/26 12/27 12/28 12/29 12/30

Homicide 30 1 1 1

Attempted Homicide 27-30 0 0

Aggravated Battery 34 1 1 1

Agg Batt by Shooting 34S 1 1 1

Aggravated Assault 37 0 0

Aggravated Rape 42 1 1 1

Armed Robbery 64 0 0

Armed Robbery Gun/Knife 64G/K 0 0

Simple Robbery 65 2 1 3 3

Property Snatching 65P 0 0

Total 

Persons 2 0 2 2 0 0 1 7 0 7

Aggravated Burglary 60 0 0

Sumple Burglary 62 0 0

Residential Burglary 62R 0 0

Business Burglary 62B 0 0

Auto Burglary 62C 3 1 1 2 1 3 11 1 12

Auto Theft 67A 1 3 4 4 8

Theft 67 1 1 2 6 5 2 17 17

Shoplifting 67S 1 1 1

Total 

Property 5 2 2 2 8 6 8 33 5 38

Total 7 2 4 4 8 6 9 40 5 45

Eighth District FQTF Daily UCR Tally
12/24/2023     to     12/30/2023

Total UNF Total

Page 5 of 15



12 - FQTF UCR December 2023 FQ UCR Tally Week 6

SUN MON TUE WED THU FRI SAT

12/31 1/1 1/2 1/3 1/4 1/5 1/6

Homicide 30 0 0

Attempted Homicide 27-30 0 0

Aggravated Battery 34 0 0

Agg Batt by Shooting 34S 0 0

Aggravated Assault 37 0 0

Aggravated Rape 42 0 0

Armed Robbery 64 1 1 1

Armed Robbery Gun/Knife 64G/K 0 0

Simple Robbery 65 0 0

Property Snatching 65P 0 0

Total 

Persons 1 0 0 0 0 0 0 1 0 1

Aggravated Burglary 60 0 0

Sumple Burglary 62 0 0

Residential Burglary 62R 0 0

Business Burglary 62B 0 0

Auto Burglary 62C 1 1 1

Auto Theft 67A 0 0

Theft 67 10 10 10

Shoplifting 67S 0 0

Total 

Property 11 0 0 0 0 0 0 11 0 11

Total 12 0 0 0 0 0 0 12 0 12

Eighth District FQTF Daily UCR Tally
12/31/2023     to     1/6/2024

Total UNF Total
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12 - FQTF UCR December 2023 December FQTF UCR

ItemNumber Code OccurredDate Location SubZone ReportStatus

A-00533-24 67 12/31/2023 738  TOULOUSE ST D 05 OPEN

A-01294-24 67P 12/31/2023 1149 N PETERS ST E 03 OPEN

L-27271-23 67 12/31/2023 833  CANAL ST D 01 CBA

L-27417-23 64 12/31/2023 100  DAUPHINE ST D 05 CBW

L-27969-23 62C 12/31/2023 300 N PETERS ST B 02 OPEN

L-27974-23 67P 12/31/2023  Bourbon ST /  TOULOUSE ST D 05 OPEN

M-00013-24 67P 12/31/2023 300  Bourbon ST D 04 OPEN

M-00014-24 67 12/31/2023 1500  CANAL ST J 04 OPEN

M-00015-24 67P 12/31/2023  CAMP ST /  CANAL ST G 04 OPEN

M-00019-24 67P 12/31/2023  Bourbon ST /  CONTI ST D 05 OPEN

M-00021-24 67P 12/31/2023  IBERVILLE ST / N PETERS B 01 OPEN

M-00046-24 67P 12/31/2023 600  Bourbon ST D 06 OPEN

M-00038-24 67 12/30/2023  Bourbon ST /  BOURBON ST E 01 OPEN

M-00036-24 67 12/30/2023 300  Bourbon ST D 04 OPEN

L-27562-23 67 12/30/2023 1000  BIENVILLE ST D 05 OPEN

L-26700-23 67 12/30/2023 813  TOULOUSE D 06 OPEN

L-27143-23 67A 12/30/2023 1001  IBERVILLE ST D 02 OPEN

L-26363-23 67 12/29/2023  CONTI ST /  BOURBON ST D 04 OPEN

L-26526-23 67 12/29/2023 820 N rampart ST E 01 OPEN

M-00009-24 67P 12/29/2023 738  TOULOUSE ST D 05 OPEN

M-00002-24 67P 12/28/2023 721  Bourbon ST E 01 OPEN

L-24485-23 67 12/27/2023 818  Bourbon ST E 01 OPEN

L-22844-23 65 12/26/2023 700  CANAL ST I 01 CBA

X-00114-23 67S 12/26/2023 333  CANAL ST B 01 OPEN

L-22424-23 67 12/25/2023 332  CHARTRES ST C 02 OPEN

M-00007-24 67 12/24/2023 414  CANAL ST G 02 OPEN

L-26031-23 67C 12/24/2023 739  CANAL ST D 01 OPEN

L-21414-23 34S 12/24/2023 800  TOULOUSE ST D 05 OPEN

L-21833-23 30S 12/24/2023 100  EXCHANGE PL C 01 OPEN

L-21628-23 67 12/23/2023 200  Bourbon D 04 OPEN

L-25344-23 67 12/23/2023 800  CANAL ST I 01 OPEN

L-23024-23 67 12/22/2023 511  Bourbon ST D 05 OPEN

L-25043-23 67P 12/22/2023  CARONDELET ST /  CANAL ST I 01 OPEN

M-00028-24 67 12/22/2023 315  Bourbon ST D 04 OPEN

L-19713-23 67P 12/22/2023 738  TOULOUSE ST D 05 OPEN

L-20805-23 65P 12/22/2023 700  IBERVILLE ST D 01 OPEN

L-20908-23 67P 12/22/2023 500  Bourbon ST D 05 OPEN

L-20653-23 27-67A 12/21/2023 333  CANAL ST B 01 OPEN

L-18658-23 62C 12/21/2023 201  CANAL ST B 01 OPEN

L-18775-23 62C 12/21/2023 100  IBERVILLE ST B 01 OPEN

L-18835-23 62C 12/21/2023 1550  CANAL ST J 04 CBA

M-00040-24 67 12/21/2023 913  CHARTRES ST E 04 OPEN

L-18237-23 67S 12/20/2023 801  CANAL ST D 01 OPEN

L-18442-23 64G 12/20/2023 800  URSULINES ST E 02 CBA

L-20099-23 62C 12/20/2023 600  IBERVILLE ST C 01 OPEN

L-17426-23 62C 12/19/2023 1008 N PETERS E 03 OPEN
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12 - FQTF UCR December 2023 December FQTF UCR

L-17729-23 67A 12/19/2023 900  SAINT PETER ST D 03 OPEN

L-16935-23 67 12/19/2023 500  CANAL ST G 01 OPEN

L-17061-23 67C 12/19/2023 1400  ROYAL ST D 05 OPEN

L-16429-23 62C 12/18/2023 555  CANAL ST C 01 OPEN

L-16522-23 34C 12/18/2023 439  DAUPHINE ST C 03 CBA

L-15920-23 67 12/18/2023 8  CANAL ST D 03 OPEN

L-15974-23 27-67A 12/17/2023 800  ESPLANADE AV E 02 OPEN

L-15407-23 67S 12/17/2023 900  CANAL ST I 01 OPEN

L-15622-23 67A 12/17/2023 433  SAINT PETER ST B 02 OPEN

L-14992-23 67P 12/17/2023 500  Bourbon ST D 05 OPEN

L-15038-23 67 12/17/2023 555  CANAL ST C 01 OPEN

L-15188-23 67P 12/17/2023 100 BLOCK  Bourbon ST D 01 OPEN

L-17315-23 67P 12/17/2023  Bourbon ST /  IBERVILLE ST D 04 OPEN

L-15262-23 62C 12/16/2023 300 N PETERS ST B 02 OPEN

L-14172-23 67 12/16/2023 629  CANAL ST C 01 OPEN

L-14220-23 67 12/16/2023 417  Bourbon ST D 05 OPEN

L-14417-23 67 12/16/2023 739  CANAL ST E 01 OPEN

X-00071-23 67 12/16/2023 530  Bourbon ST D 05 OPEN

X-00095-23 67 12/16/2023 526  Bourbon ST D 05 OPEN

X-00102-23 67 12/16/2023 500  CANAL ST G 04 OPEN

L-14701-23 67 12/15/2023  Bourbon ST /  SAINT ANN ST E 01 OPEN

L-16303-23 67 12/15/2023 811  IBERVILLE ST D 04 OPEN

L-13640-23 67S 12/15/2023 900  CANAL ST I 01 OPEN

L-13995-23 64G 12/15/2023 1201  BURGUNDY ST E 02 CBA

L-14066-23 67P 12/15/2023 200  Bourbon ST D 04 OPEN

L-14036-23 67 12/14/2023 106  ROYAL ST C 01 CBW

L-12598-23 67 12/14/2023 500  Bourbon ST D 05 OPEN

L-12918-23 67S 12/14/2023 900  CANAL ST I 01 OPEN

L-13056-23 67A 12/14/2023 1200  LOYOLA AV D 01 OPEN

L-15325-23 67A 12/14/2023  DECATUR ST /  SAINT PHILIP ST B 02 OPEN

X-00078-23 67B 12/14/2023 325  CHARTRES ST C 02 OPEN

L-11892-23 67 12/13/2023 214  ROYAL ST C 02 OPEN

L-12350-23 27-67A 12/13/2023 1000  BIENVILLE ST D 02 OPEN

L-11703-23 67S 12/13/2023 614  ROYAL ST C 03 CBA

L-11730-23 67S 12/13/2023 907  DECATUR ST E 04 OPEN

L-11885-23 67 12/12/2023  CANAL BD /  BOURBON ST D 01 OPEN

L-10627-23 27-67A 12/12/2023 131  DECATUR ST C 01 OPEN

L-10737-23 27-67A 12/12/2023 333  CANAL ST B 01 OPEN

L-10821-23 67S 12/12/2023 801  CANAL ST D 01 OPEN

L-11216-23 65P 12/12/2023 334  O'KEEFE D 01 CBA

L-11627-23 67S 12/12/2023 801  CANAL ST I 01 OPEN

L-09898-23 67S 12/11/2023 134  ROYAL ST C 01 CBA

L-09942-23 67 12/11/2023 1114  BARONNE ST D 01 OPEN

L-10096-23 67 12/11/2023 931  CANAL ST H 04 OPEN

L-10132-23 37 12/11/2023 200  CHARTRES ST C 02 CBW

L-17294-23 67 12/11/2023 822 N rampart ST E 01 OPEN

L-08949-23 62C 12/10/2023 200 N rampart ST D 02 OPEN
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12 - FQTF UCR December 2023 December FQTF UCR

L-09024-23 67S 12/10/2023 900  CANAL ST I 01 CBA

L-09156-23 67A 12/10/2023 500  DUMAINE ST E 04 OPEN

L-09558-23 62C 12/10/2023 129  BURGUNDY ST D 01 OPEN

L-08614-23 67 12/10/2023 1500  CANAL ST J 04 OPEN

X-00069-23 67P 12/10/2023 700  DECATUR ST B 02 OPEN

L-08662-23 67P 12/9/2023 606  IBERVILLE ST C 01 OPEN

L-08842-23 67 12/9/2023 131  DECATUR ST C 01 OPEN

L-08889-23 67S 12/9/2023 812  DECATUR ST B 02 OPEN

L-10613-23 27-67A 12/9/2023 100  IBERVILLE ST B 01 OPEN

L-08061-23 62C 12/9/2023 342 N rampart ST D 02 OPEN

L-12508-23 67 12/9/2023 416  Bourbon ST D 01 OPEN

L-17220-23 67A 12/9/2023 600  IBERVILLE ST C 01 OPEN

M-00032-24 67 12/9/2023 614  CANAL ST G 04 OPEN

X-00057-23 67P 12/9/2023 1027  DECATUR ST E 05 OPEN

X-00066-23 67P 12/9/2023 511  Bourbon ST D 05 OPEN

L-08159-23 67 12/8/2023 500  ESPLANADE AV E 03 OPEN

L-06678-23 62C 12/8/2023 342 N rampart ST D 02 OPEN

L-06744-23 67 12/8/2023 900  SAINT PHILIP ST E 01 OPEN

L-07113-23 62C 12/8/2023 300  SAINT JOSEPH ST C 02 OPEN

L-07127-23 62C 12/8/2023 333  CANAL ST B 01 OPEN

L-07301-23 62C 12/8/2023 100  IBERVILLE ST B 01 OPEN

L-07327-23 67S 12/8/2023 619  DECATUR ST C 03 OPEN

L-07552-23 62C 12/8/2023 1031  CONTI ST D 03 OPEN

L-07614-23 67P 12/8/2023 200  ROYAL ST C 02 OPEN

X-00077-23 67 12/8/2023 385  IBERVILLE ST B 02 OPEN

X-00086-23 67 12/7/2023 125  ROYAL ST D 01 OPEN

L-06272-23 67 12/7/2023 134  ROYAL ST C 03 CBA

L-06291-23 67S 12/7/2023 403 N PETERS ST B 02 OPEN

L-06662-23 62C 12/7/2023 420 N rampart ST D 03 OPEN

L-05451-23 67 12/6/2023 8  CANAL ST A 03 CBW

L-05174-23 67S 12/6/2023 732  CANAL ST I 01 OPEN

L-04147-23 67S 12/5/2023 134  ROYAL ST D 01 OPEN

L-03781-23 67 12/5/2023 334  ROYAL ST C 02 OPEN

L-04227-23 67B 12/5/2023 222 N rampart ST D 02 OPEN

X-00083-23 67 12/5/2023 500  DECATUR ST B 02 OPEN

X-00081-23 67 12/4/2023 201  CANAL ST B 01 OPEN

L-05222-23 67 12/4/2023 941  ROYAL ST E 01 OPEN

L-02772-23 27-67A 12/4/2023  SAINT PETER ST /  DAUPHINE ST D 06 OPEN

L-02845-23 65 12/4/2023  Bourbon ST /  SAINT PETER ST D 03 CBW

L-03214-23 67B 12/4/2023 819  SAINT ANN ST E 01 OPEN

L-04173-23 62C 12/3/2023  BARRACKS ST /  DAUPHINE ST E 02 OPEN

L-04100-23 67P 12/3/2023 640  Bourbon ST D 06 OPEN

L-02243-23 67A 12/3/2023 500  URSULINES ST D 03 CBA

M-00039-24 67 12/3/2023 423  Bourbon ST D 05 OPEN

X-00026-23 67 12/3/2023 615  TOULOUSE ST C 03 OPEN

X-00032-23 67P 12/3/2023 1500  CANAL ST J 04 OPEN

X-00054-23 67 12/3/2023  TOULOUSE ST /  CHARTRES C 03 OPEN
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12 - FQTF UCR December 2023 December FQTF UCR

M-00037-24 67P 12/3/2023 800  CONTI ST D 04 OPEN

X-00107-23 67P 12/3/2023 1000  DECATUR ST E 03 OPEN

X-00080-23 67 12/2/2023 201  CANAL ST B 01 OPEN

A-02460-24 67 12/2/2023 316  CHARTRES ST C 02 OPEN

L-01137-23 67P 12/2/2023 227  Bourbon ST D 01 OPEN

L-01172-23 67 12/2/2023  BURGUNDY ST /  SAINT ANN ST D 05 OPEN

L-01457-23 67 12/2/2023 500  Bourbon ST D 05 OPEN

L-01622-23 67S 12/2/2023 619  DECATUR ST E 04 OPEN

L-01641-23 67S 12/2/2023 619  DECATUR ST E 04 OPEN

L-01781-23 67S 12/2/2023 600  DECATUR ST D 02 OPEN

L-01962-23 67 12/2/2023 428  CANAL ST G 02 OPEN

L-02022-23 67P 12/2/2023  Bourbon ST /  SAINT LOUIS ST D 05 OPEN

L-06103-23 67 12/2/2023 1130 N rampart ST E 02 OPEN

L-00417-23 67S 12/1/2023 406 N PETERS ST B 02 OPEN

L-00490-23 67S 12/1/2023 801  CANAL ST D 01 OPEN

L-00990-23 67A 12/1/2023 700  CANAL ST I 01 OPEN

L-03607-23 67A 12/1/2023 800  CANAL ST D 04 OPEN

A-00048-24 67P 1/1/2024 600  DECATUR ST B 02 OPEN
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12 - FQTF UCR December 2023 1Q ACTIVITY

Jan-23 23-Feb Mar-23

Total Calls 3314 2767 2740

App Call 307 365 381

Dispatch 182 83 48

Self-Initiated 2825 2319 2311

Average Response Time 4.0 3.2 3.4

App Call Response Time 12.4 23 11

Stats:

Arrests 14 10 14

Citations 36 42 42

Summons 8 13 7

FICs 40 41 22

Business Checks 471 289 422

Citizen Contacts 804 611 729

Subjects Moved 398 395 447

Report To Follow 13 4 13

Miles 7588 5954 8789
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12 - FQTF UCR December 2023 2Q ACTIVITY

Apr-23 May-23 23-Jun

Total Calls 2733 2876 3507

App Call 404 379 386

Dispatch 101 96 85

Self-Initiated 2228 2401 3036

Average Response Time 4.2 3.6 2.7

App Call Response Time

Stats:

Arrests 8 7 10

Citations 22 16 66

Summons 0 4 9

FICs 17 21 38

Business Checks 379 500 428

Citizen Contacts 816 989 1309

Subjects Moved 430 489 583

Report To Follow 4 11 12

Miles 6219 7814 6357

Percentage of Shifts 49.50% 50.40% 62.20%

Filled Shifts 446 469 560

Scheduled Shifts 900 930 900
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12 - FQTF UCR December 2023 3Q ACTIVITY

Jul-23 Aug-23 23-Sep

Total Calls 4323 4122 3731

App Call 343 329 354

Dispatch 94 105 74

Self-Initiated 3886 3699 3303

Average Response Time 1.8 4.6 2.7

App Call Response Time 10 10.5 10

Stats:

Arrests 20 29 24

Citations 73 93 39

Summons 10 27 2

FICs 40 68 16

Business Checks 660 423 621

Citizen Contacts 1603 1292 1234

Subjects Moved 615 432 377

Report To Follow 13 25 15

Miles 8105 9314 7316

Percentage of Shifts 74.90% 75 71%

Filled Shifts 697 702 639

Scheduled Shifts 930 930 900
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12 - FQTF UCR December 2023 4Q ACTIVITY

23-Oct 23-Nov 23-Dec

Total Calls 3616 3460 3460

App Call 387 429 386

Dispatch 98 113 97

Self-Initiated 3131 2918 2855

Average Response Time 1.9 3.0 3.5

App Call Response Time 14 13 12

Stats:

Arrests 16 16 21

Citations 32 24 21

Summons 11 3 8

FICs 17 18 18

Business Checks 500 657 793

Citizen Contacts 1404 1446 1812

Subjects Moved 344 446 472

Report To Follow 9 11 13

Miles 7226 7484 6995

Percentage of Shifts 72.60% 70.20% 67

Filled Shifts 676 632 619

Scheduled Shifts 930 900 930
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12 - FQTF UCR December 2023 8TH CLEARANCE RATE

YTD YTD % PRIOR 

2023 SOLVED SOLVED SOLVED

HOMICIDE 5 3 80% 1

AGGRAVATED BATTERY 47 38 85% 2

SHOOTING 27 19 74% 1

AGGRAVATED ASSAULT 64 59 95% 2

AGGRAVATED RAPE 31 0 0%

ARMED ROBBERY 40 31 83% 2

SIMPLE ROBBERY 47 26 55%

PROPERTY SNATCHING 38 24 63%

PERSONS 299 200 70% 8

AGGRAVATED BURGLARY 2 2 100%

BUSINESS BURGLARY 49 24 49%

RESIDENCE BURGLARY 26 10 46% 2

SIMPLE BURGLARY 20 11 60% 1

AUTO BURGLARY 983 98 11% 10

AUTO THEFT 581 65 12% 6

THEFT 1765 85 5% 1

SHOPLIFTING 270 103 39% 1

PROPERTY 3696 398 11% 21

TOTAL 3995 598 16% 29

2023 SOLVED RATES

12/1/2023 - 12/31/2023
NOTE: THIS CLEARANCE CHART IS BASED ON UCR CALCULATIONS WHICH 

INCLUDES CLEARANCES MADE THIS YEAR FOR CASES THAT HAPPENED IN 

PRIOR YEARS.

OFFENSE
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SPPP Shifts Filled Weekday vs. Weekend Percentages

MONTH WEEKDAY WEEKEND

October 2022 329/570 112/360

57.70% 31.10%

November 2022 348/600  104/300

58% 34.60%

December 2022 399/585 162/345

68.20% 46.90%

January 2023 444/600 162/330

74% 49%

February 2023 344/540 133/300

63.7% 44.30%

March 2023 475/615 149/315

77.20% 47.30%

April 2023 314/555 129/375

56.50% 34.40%

May 2023 350/630 116/300

55.50% 38.60%

June 2023 364/585 171/315

62.20% 54.20%

July 2023 405/570 294/360

71.00% 81.60%

August 2023 428/630 271/300

67.90% 90.30%

September 2023 346/555 295/345

62.30% 85.50%

October 2023 392/600 285/330

65.30% 86.30%

November 2023 407/596 229/304

68.20% 75.30%

December 2023 340/550 280/380

61.80% 73.60%
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Upper Quarter Patrol

MONTHLY REPORT – 22 January 2024



Key Performance Indicators
Key 

Performance 

Indicators

January February March April May June July August September October November December

2023 

Year 

to 

Date

2022 
Monthly 
Average

Business 

Checks
2,982 1,821 2,720 3,559 3,088 2,501 3,125 2,738 2,889 2,533 2,702 2,522 33,180 2,273

Citizen 

Contacts
1,303 783 1,291 2,493 1,994 1,392 2,107 1,446 1,252 1,079 1,255 1,316 17,711 1,107

NOPD 

Assists
19 12 17 22 16 11 19 25 31 25 29 31 257 26

Subjects 

Moved
541 487 702 1,384 1,102 889 662 451 397 326 439 394 7,774 526

Medical 

(EMS 

Notified 

Rendered 

Aid)

7 5 9 16 9 7 13 11 7 5 7 5 101 8



Summary of Month Activities

12/8/2023

▪ At approximately 5 pm, Sgt. T. Bailey, while working the UFQ detail, was conducting routine patrol in the 100 block of Royal Street. At this time, 

Sgt. Bailey overheard a radio broadcast via NOPD frequency 8 of a prisoner that had escaped from custody in the 100 block of Exchange Place. It 

was further learned that the handcuffed escapee fled on foot towards Iberville Street. Sgt. Bailey immediately responded by running on Royal Street 

towards Iberville. The wanted subject then rounded the corner from Iberville onto Royal, at which point, Sgt. Bailey captured the individual without 

further incident or injury. The perpetrator was then handed over to pursuing NOPD officers.

12/24/2024

▪ At approximately 3:25 pm, UFQ Patrol member Sgt. Theron Bailey, while assigned to the 100 block of Royal Street, heard 2 gunshots in the vicinity 

of Canal Street and Exchange Place. Sgt. Bailey immediately responded on foot by running through the Wyndham garage. Upon reaching the rear 

garage gate, Sgt. Bailey observed a black female wearing a black jacket and green jeans lying unresponsive in the street. Bailey immediately 

notified NOPD dispatch via radio of the incident. EMS was immediately requested, as well as additional NOPD units. EMS arrived on scene shortly 

thereafter and determined that the female had sustained 2 gunshot wounds. The victim was then transported to University Medical Center, where 

she later succumbed to her injuries.



2023_FQEDD_Monthly_Report_Data SPPP

Supplemental Police Patrol Program Key Perfomance Indices

DESCRIPTION January February March April May June July August September October November December
Average Year 

to Date
KPI Total

SPPP Officers Trained in FQ Specific Laws 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

App Response Time 12           23             11       12              10           10                  10 14           13                13                13            10        

Citizen Contracts 804         611           729     816          989   1,309   1,603     1,292             1,234 1,404      1,466           1,812          1,172       700      14,069  

Business Checks 471         389           422     379          500      428      660        505                621 500         657              793              527          500      6,325    

Percentage of Shifts Filled 67% 59% 67% 50% 50% 62% 75% 75% 71% 73% 70% 67% 65% 75%

Supplemental Police Patrol Program Categories Tracked

Description January February March April May June July August September October November December
Year to Date 

Average

Historic 

5-Year 

Avg

Total

App Calls Received 307 365 381 404 379 386 343 330 354 387 429 386 371 371      4,451    

Dispatch Calls Responded to 182 83 48 101 96 85 94 105 74 98 113 97 98 100      1,176    

Self Initated Calls Reported 2825 2319 2311 2733 2401 3036 3886 3699 3303 3131 3460 2855 2997 35,959  

Arrests & Apprehensions 14 10 14 8 7 10 20 29 24 16 16 21 16 33        189       

Summons / Traffic Citations 8 / 36 13 / 42 7  / 42 0  /  22 4 /  21 9 / 66 10 / 73 27 / 93 2 / 39 11 / 32 3 / 22 8 / 21 51 58        611       

Subjects Moved 398 395 447 430 489 583 615 432 377 344 446 472 452 1,328   5,428    

Miles Patrolled 7,588      5,954        8,789  6,219   7,814   6,357   8,105     9,314             7,316 7,226      7,484           6,995          7,430       89,161  

SPPP Vehicles Available for Patrol 8 8 8 8 8 8 9 9 9 8 7 7 8 97

Officers Assigned to the 8th District 73 73 73 73 72 72 72 74 75 75 75 86 74 98 (2021/10/01) 893

Person Crimes in the FQ 13 9 14 13 25 15 16 15 10 12 16 20 15 178

Officers: Bourbon Promenade 15 15 15 14 14 14 14 14 14 14 14 14 14 171

French Market Corporation TASGNO Reimbursement

Page 1 of 5



2023_FQEDD_Monthly_Report_Data RTCC

Real Time Crime Center Programs

Responsible Party Description January February March April May June July August September October November December
Year to Date 

Average
Total

Start Date: 2/1/2023 Crime Camera Installation

Public Safety Crime Cameras Installed 0 0 0 0 0 0 0 18 0 12 39 7 76             

Public Safety Cameras Online 0 0 0 0 0 0 0 18 18 30 69 76 18

Public Safety Time Cameras Down 0 0 0 0 0 0

SPPP Supervisor Video Downloads (Officer Assists) 14 18 56 74 41 162           

Start Date: License Plate Readers Installation

Public Safety License Plate Readers Installed 0 15 0 0 0 1 0 0 0 0 0 0 16             

Public Safety Cameras Online 0 15 15 15 15 16 16 16 16 16 16 16 14

Public Safety Time Cameras Down 0 0 0 0 0 0 0 0 0 0 0 0

Start Date: RTCC Crime Camera Staffing Pilot

SPPP Supervisor % of Shifts Filled #DIV/0!

% Cameras Online #DIV/0!

SPPP Supervisor # Cameras Offline > 1 Day #DIV/0! -            

French Market Corporation TASGNO Reimbursement
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2023_FQEDD_Monthly_Report_Data Parking Enforcement

Start Date: Parking Enforcement Pilot

Responsible Party Description January February March April May June July August September October NovemberDecember
Year to Date 

Average
Total

Public Works Shifts Filled 25 0 0 0 5 0 0 0 0 0 0 0 3 30             

Public Works Citations Written 270 0 0 0 159 0 0 0 0 0 0 0 36 429           

Public Works Vehicles Towed 24 0 0 0 0 0 0 0 0 0 0 0 2 24             

Public Works Vehicles Booted 0 0 0 0 0 0 0 0 0 0 0 0 0 -            

Public Works Values of Fines Issued -$          -$          -$          -$          -$          -$          -$          -$          -$              -$          -$          -$          -$          -$          

Nights of Enforcement 3 0 0 0 2 0 0 0 0 0 0 0 0 5               

French Market Corporation TASGNO Reimbursement

Page 3 of 5



2023_FQEDD_Monthly_Report_Data Homeless Services

Start Date: 1/9/2023 Street Outreach Case Management

Responsible Party Description January February March April May June July August September October November December
Year to Date 

Average
Total

TASGNO New clients (never seen before in Year) 54 21 66 13 11 8 10 22 15 15 1 16 21 252           

TASGNO
Repeat contacts (clients seen earlier in 

month or year)
35 138 160 107 112 90 105 107 129 113 118 56 106

TASGNO Unique Clients Contacted 54 60 99 43 44 33 42 52 50 42 35 27 48

TASGNO Chronically Homeless Individuals Contacted 30 34 71 35 34 26 31 30 38 31 20 19 33

TASGNO

Encountered Individuals Who were 

Connected to Housing Programs but not 

housed by end of Month

1 2 3 1 3 5 4 5 1 1 1 0 2

TASGNO Permanent Housing Placements 0 0 1 1 2 1 3 2 6 0 2 1 2 19             

TASGNO Transitional Housing Placements 0 0 0 0 0 0 0 0 0 0 0 0 0 -            

TASGNO Clients connected to treatment 2 9 17 10 14 15 12 9 13 18 12 2 11 133           

Benefits Enrollment (# connections to public 

benefits with outreach help):
9 24 23 8 18 11 5 10 14 11 5 0 12 138

Vital Documents (#connections to their 

identifying documents with outreach help:
10 16 23 13 13 7 5 7 4 6 6 1 9 111

TASGNO Returns to homelessness in the District  5 8 6 6 3 6 4 2 3 4 0 4

French Market Corporation TASGNO Reimbursement
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2023_FQEDD_Monthly_Report_Data Public Mtgs & Reports

Public Meeting January February March April May June July August September October November December

FQMD Board Meeting 1/9/2023 2/13/2023 3/13/2023 4/1/2023 5/8/2023 6/12/2023 7/10/2023 9/11/2023 10/9/2023 11/13/2023 12/11/2023

FQMD Security & Enforcement Committee Meeting 1/23/2023 2/27/2023 3/27/2023 4/24/2023 5/22/2023 6/26/2023 7/24/2023 8/28/2023 9/18/2023 10/23/2023 11/27/2023 12/18/2023

Quarterly City Council Briefing 2/2/2023 5/25/2023 8/24/2023

French Market Corporation TASGNO Reimbursement
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December 2023 (Year-End: Year One) French Quarter Street Outreach Report 
Travelers Aid Society (TAS) Frontlines Outreach Team in Partnership with the FMC/FQEDD  

 
POPULATION ENCOUNTERED – DESCRIPTIVE STATISTICS 
 
Outreach Contacts in December                                                                                                                                    72 
# New clients (never seen before in 2023)…………………………….………….….…………….………………….………..………..16 
# Repeated contacts with clients (contacts with clients seen earlier in month or year)….………………….…….....56 
# Unique Clients Contacted in December....……………….……………...……………………...………...................................27 
(all new individuals and repeat individuals contacted this month, without duplication) 

Densely Populated Areas: Jackson Square, Saint Louis Cathedral, French Market Place, Governor Nicholls 
Wharf, Esplanade Neutral Ground, Decatur Street, Latrobe Park, Iberville Street, River Front/Walk 

Total # of Chronically Homeless Individuals Contacted in December:                                                     19 
{Under the Department of Housing and Urban Development's definition, a chronically homeless individual is 
someone who has experienced homelessness for 1 year or longer or who has experienced several episodes of 
homelessness in the last 3 years and has a disability. Chronic status based on client reported homeless time.} 
 
Total # of Encountered Individuals who were connected to housing programs (have vouchers issued to 
them) but were not housed by end of month                                                                                                       0 
These individuals have (or had at any point in the month) a housing voucher issued to them but did not move 
into housing by the end of the month. This can be because their housing program is still looking for an 
available/affordable unit or because they are not in sufficient contact with their housing program. Because 7 
of the 27 encountered individuals were housed prior to or during this month, this means 0% of (0 of the 20) 
encountered individuals who were still homeless by December 31st are connected to housing vouchers (which 
could pay their rent) but are not connected to actual available housing where they can use their vouchers. 
 
Total # of Encountered Individuals who reported previously being housed in a housing program after a 
period of homelessness and who have since returned to homelessness (“returns to homelessness”)         0 
These individuals have previously not only been connected to/approved for housing assistance from a 
program like Unity or HANO but had also moved into that housing after a period of homelessness and have 
since returned to homelessness again. This number does not include individuals who maintain their housing 
but choose to spend time outside for social/personal reasons and/or who are temporarily sleeping outside 
because they have lost access to their housing for now (e.g., due to misplaced keys or water shutoff). 
 

TRAVELERS AID SOCIETY FRONTLINES OUTREACH TEAM EFFORTS AND OUTCOMES 
Housing (# of connections to housing opportunities with outreach help)             2 
*These 2 connections to housing supports represent assistance to 1 unique client 

1 client moved into a Permanent Housing Placements (Settings include being newly placed in voucher-
based housing, group homes, market rentals, moving in with family, etc.) 
0 clients moved into Transitional Housing Placements (Settings include being newly placed in Safe 
Havens, Emergency Motels, etc. – this number does NOT include emergency shelters)                     
1 client was newly linked to housing assistance/subsidy (Linkages include being matched to a voucher, 
enrolled in a housing program, or approved for rent and deposit help – does not mean move-in has 
occurred yet, just that a subsidy was newly assigned in client’s name)  
0 clients were assisted in returning home after a brief period of homelessness caused by logistic errors 
(situations include mediating conflict with landlords/neighbors, getting locks changed/new keys, etc.) 



Treatment (# of connections to treatment with outreach help):                                                       2 
*These 2 connections represent assistance to 2 unique clients; some clients need several forms of treatment 

2 instances of helping clients attend primary or specialist medical or mental health appointments 
0 clients were assisted in enrolling in Assertive Community Treatment (ACT) Teams 
0 instance of assisting with direct wound care or the direct provision of medication/medical supplies 
0 instances of accompanying, visiting, or otherwise assisting clients during hospitalization 
0 instances of assisting clients to enter detox, rehab, or the Sobering Center 

 
Benefits Enrollment (# of connections to public benefits with outreach help):           0 
     *These 0 connections represent assistance to 0 unique clients; some clients need multiple benefits  

0 clients were approved for SNAP/Food Stamps with outreach help 
0 clients were enrolled in Medicaid with outreach help 
0 clients were connected to monthly SSI/SSDI benefits with outreach help 

 
Vital Documents (# of identifying documents obtained or re-obtained with outreach help):                     1 
*These 1 documents represent assistance to 1 unique client; some clients need multiple documents  

0 clients obtained their birth certificate with outreach help 
1 client obtained their state ID with outreach help 
0 clients obtained their Social Security cards with outreach help 

 

TOTAL:  

Total 2023 

Outreach 

Contacts 
Housing Placements 

 

Treatment 

Connections 

 

Benefits 

Enrollments 

 

Vital 

Documents 

Obtained 

 

252 unique 

individuals; 

1,176 total 

contacts 

18 permanent move-ins;  

0 transitional move-ins; 

16 new program 

placements; 0 returns-to-

home 

 

133 

 

138 

 

111 

 

Year- End Outreach Reflections: 

This report is the last from the first year of the French Quarter street outreach partnership between Travelers Aid 

Society of Greater New Orleans (TASGNO) and the French Quarter Economic Development District and the French 

Market Corporation (FQEDD and FMC). Successes have included moving 18 individuals into permanent housing, 

providing 133 connections to some form of treatment (medical, mental health, and/or substance use), facilitating 138 

enrollments into public benefits (SNAP, Medicaid, and or SSI/SSDI), and obtaining 111 vital documents (State IDs, birth 

certificates, and/or social security cards) for and with unhoused individuals living on the streets of the French Quarter 

over the past 12 months.  

 

Notably, this work was conducted with and for 252 unique individuals. Comparatively, the summer 2021 study TASGNO 

conducted with funding from both FQEDD and FMC generally yielded data indicating an average of 143 individuals slept 

on the streets each night and that as many as 170 unhoused individuals spent time in the area during the day. Every 

month of this project, the TASGNO has encountered new individuals, though in the latter half of the year, that number 

of never-before-seen individuals averaged at 13 new individuals encountered per month – indicating, perhaps, that 

there is a consistent churn of about +/- 13 new individuals in the area each month, with the unique individuals 

encountered each month averaging at about 42, indicating maybe 30% of the encountered population may turnover, 



while as much as 70% of the population may stay consistent. It should be noted that all these data points are limited by 

case manager capacity – with just two outreach workers, it is not possible to talk to every unhoused individual every 

month, especially as the case managers are consistently also focused on providing intensive, housing-focused case 

management to the most vulnerable individuals in the area, as opposed to simply always engaging all individuals for the 

sake of creating census-style data about them. 

 

As 2024 begins and the FQEDD and FMC consider other investments, including the expansion of outreach services and 

rental assistance for 20 unique individuals, it will be seen how such investments can allow for both more complete 

coverage of all unhoused individuals in the area and a more efficient flow of unhoused individuals living on the streets of 

the French Quarter into housing, as the availability of housing subsidies and rental assistance funds play large roles in 

determining how many individuals can end their homelessness with housing at any given moment. This has been 

especially observable this year, when, as commented on in previous months’ reports, the largest housing program for 

formerly unhoused persons in the area – the state permanent supportive housing program – has greatly slowed and 

essentially paused its acceptance of new referrals into its program, meaning many individuals eligible for and interested 

in housing who have completed all the necessary application steps have simply been waiting for the needed assistance 

to be assigned to them.  
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