French Quarter?
T DISTRICT

MANAGEMEN

SECURITY & ENFORCEMENT COMMITTEE

Meeting Notes

Monday, 18 December 2023, 11:00 am
Bienville House, 320 Decatur Street, New Orleans, LA 70130

1. Call to Order, Reading of the Agenda, and Roll Call

The meeting was called to order at 11:00 am and the agenda was read into the record.

COMMITTEE MEMBERS VOTES

First Name Last Name Present Absent | Approve mtg notes
Alex Fein X Yes
Joshua Grippo X --
Frances Hegenberger X Yes
Jessica Dietz X Yes
Glade Bilby X Yes

Jane Cooper X Yes

Steve Caputo X Yes

INTRODUCTION OF ATTENDEES:

GUESTS

First Last Role

Karley Frankic FQMD Executive Director

Sgt. Marc Boudreau SPPP Coordinator

Cpt. Lelon Roberts Commander of NOPD 8" District
Christian Pendleton FQMD Commissioner

Eric Smith City’s CAO Office

Matt Pincus Public Safety Services Corp.
Angela Owczarek TASGNO

2. Public Comment:
No written public comment was received.
3. Approval of previous meeting notes

Frances Hegenberger motioned to approve the previous meeting notes. Glade Bilby seconded the motion, and it was
approved.

4. Committee Chair's Comments
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a. Welcome 2024 Committee Chair and Vice-Chair

Jane Cooper announced that Christian Pendleton and Jessica Dietz will be taking over as Chair and Vice-Chair of the
Committee in 2024.

b. Review 2023 Workplan

The committee reviewed the 2023 committee workplan noting that one third of the initiatives did not see progress while two
thirds did. Crime cameras installation made progress, LPR installation was completed, and TASGNO street outreach was
launched. The Supplemental Police Patrol Program (SPPP) app is out to bid now. A Code Enforcement inspector was hired last
week. Jane Cooper said that a 2023 street light repair report was received from Eric Smith, but it does not have dates of
disposition reports for the damages or repairs.

c. Discuss 2024 Workplan

Mr. Bilby said that he thinks the committee should double down on lighting as one of the most important things in 2024. The
committee discussed prioritizing lighting in 2024. The committee discussed that the SPPP app should remain on the list, as well
as Code Enforcement and traffic. Steve Caputo would like the new Code Enforcement inspector to report to the committee in
2024. Mr. Bilby asked if the new Code Enforcement Director could attend the next meeting and then every other month after.
Mr. Pendleton recommended once a quarter. Ms. Frankic will follow up with Code Enforcement about attending the next
committee meeting.

Mr. Pendleton said he would like The City to decide on and implement what the Bourbon Street bollards would be, likewise for
the Royal Street pedestrian mall, with the City taking responsibility for mobilization so that NOPD does not have to use their
valuable time.

Ms. Cooper discussed adding the expansion of the Upper Quarter Patrol (UQP) to the list in 2024.

Mr. Pendleton wants to support the 8" District so that it becomes the most desired assignment in the NOPD. Cpt. Roberts said
that he thinks the 8" District is the most attractive district with the Governor Elect committing Louisiana State Police (LSP) and
the expansion of the UQP. He does not think Constables are the answer; he wants to see POST certified officers the focus in
the patrols. Cpt. Robert would like to free up some of his manpower for areas that need more attention. He has mounted patrol
in the district now and is working with LSP for them to become certified as well. Cpt. Roberts stated that property crime and
illegal vending will be a focus in the next year. He said that the 8™ District is the heart of the City. There are other districts that
need as much help as the French Quarter does, but officers want to come to work here. Ms. Cooper asked what the maximum
officers in the 8th District would be. Cpt Roberts said he has 73 now but would like to have 100. He would like to beef up the
Bourbon Promenade unit to do more proactive work. He will work with UQP to maximize the effort. He thinks that the SPPP will
be filling more shifts with the proposed incentive pay and be competitive with the other details. Mr. Caputo asked about how to
ensure the mounted patrol has cleanup behind them. Jessica Dietz recommended inviting Sgt. Harris to come to the
committee to discuss.

Mr. Caputo asked if the committee could work with the judges to address the cost of the citations for illegal vending. Ms. Dietz
and Mr. Bilby stated that they have gone to court several times this past year and they recommend having court monitors. Ms.
Dietz said that Stay Away orders will be the key to success. She said the list of Stay Away orders needs to go to the individuals
that are doing the sweeps so they can enforce those orders. Cpt. Roberts said they are scheduled to conduct another sweep
on the 22" with ATC. He thinks the Governor will beef up ATC’s involvement in 2024. The Heath Dept is involved in the
sweeps with their decibel reader each time. Ms. Cooper asked if was possible to get a report on which businesses are out of
compliance. Cpt. Roberts wasn’t sure if that was possible but would look into it. Mr. Bilby would like a master list so the
committee can see where to focus. Alex Fein said he would talk to the French Quarter Business League about what they can
do to help. Ms. Dietz noted that volunteer hours take a lot of personal time and would like additional support with court
monitoring.

Ms. Cooper will work with the incoming leadership to draft 2024 workplan.

5. Presentation — Presentation of Eighth District Crime Statistics and the Supplemental Police Patrol Program. To Present:
Sgt. Marc Boudreaux
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See attached report. One vehicle is out of service at this time. Ms. Cooper asked how December was looking for shifts filled.
Sgt. Boudreaux said so far the month was looking on par, but filling mostly weekends now. Mr. Pendleton asked about the
2023 solved rates. Cpt. Roberts stated that crimes that have centralized investigation, such as rape are handled at
headquarters and not tracked by the 8" District. Major crimes are down throughout the district with outstanding follow-up
investigations closing cases.

6. Presentation — Presentation of Travelers Aid Society of Greater New Orleans Case Management November Report. To
Present: Angela Owczarek

See attached report. Angela Owczarek reported that in the first eleven months of the street outreach program case managers
have reached out to 236 unigue individuals which is higher than the figure from the one-night count in the 2021 Homeless
Needs Assessment. Ms. Owczarek said that there are a decent number of people moving in and out of the neighborhood.
There have been 17 permanent move-ins so far this year. She reported that one individual that has been on the street for 20
years has been moved into permanent housing as a marker of meeting a long-term unmet need. She reported that since June
the State has released very few housing vouchers so there are very few rental subsidies for the case managers to use to get
people off the street. Ms. Owczarek said that TASGNO has gotten twelve people through all of the steps that are just waiting
on vouchers, or other funds, to move into housing. Mr. Caputo asked if there was any discussion with the Governor Elect if the
State staffing issue would be addressed. Ms. Owczarek wasn't sure if this was under discussion.

7. Discussion — Discussion by Committee of Launch of Travelers Aid Society of Greater New Orleans Rapid Rehousing
Program.

Ms. Owczarek said there are twelve individuals ready now and the case managers were identifying more for the Rapid
Rehousing program. Ms. Cooper asked which areas of the neighborhood they came from. Ms. Owczarek said that the first
person is coming from Jackson Square. The individuals being identified to participate in the program will come through
coordinated entry and will be prioritized based on those most vulnerable - having frequent contacts with the police, courts,
hospitals, etc. Ms. Cooper asked for a timeline for expecting reports of people being housed. Ms. Owczarek said that she
expects five to eight people approved in the first month and then TASGNO needs to identify the right apartment for them. Mr.
Bilby asked if they identified 20 landlords yet. Ms. Owczarek said TASGNO has a list of landlords, not all in the French Quarter,
but all clients will be from the neighborhood. Mr. Caputo said the program is dependent on TASGNO to identify the right
people. Ms. Owczarek said that they are confident they will be able to meet that expectation. She will add an addendum page
to the monthly report with the Rapid Rehousing data. She noted that the approved cost for a one bedroom with all utilities
included is $1,149.

8. Presentation — Presentation on the monthly report of the Upper Quarter Patrol. To present: Matthew Pincus

See attached report. Mr. Bilby asked if there are any problems with criminals being booked and charged by UQP officers. Mr.
Pincus said that has not been a major issue. Mr. Pincus said that there is a hesitancy by victims to be a witness on an affidavit
and show up in court. Cpt. Roberts said that the reason property crimes are on the rise is because the penalties are not high
enough.

9. Discussion — Discussion by Committee of Launch of Expansion of the Upper Quarter Patrol

Ms. Cooper reported that the funds will be included in the State appropriation Cooperative Endeavor Agreement and she
hopes to have the funds available before Mardi Gras. Mr. Pincus said his plan is to focus on, in coordination with Cpt. Roberts,
weekends between 7 pm to 3 am and to add vehicles to existing walking patrols. He wants to source individuals with on the
ground law enforcement experience to react to calls for service that assist NOPD to free up those officers. He said it takes a lot
of work to find the right people from OPSO with these skills. Mr, Pincus said he is prioritizing communicating with the A and B
Platoons to assure UQP can be mobilized to back up NOPD. Mr. Bilby asked what training Public Safety Services provided. Mr.
Pincus said that he does train new officers and briefs officers on ongoing specific areas of concern. Cpt. Roberts confirmed
that UQP cannot do traffic control. Mr. Pincus stated that all UQP officers have been through academies but need to know how
to use the proper radios and be onboarded properly. Cpt. Roberts would like UQP to be able to respond to radios to help
NOPD with incident response. Mr. Pincus said he is happy to be the radio point person until 3:00 am with the lineup each night
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shared between NOPD and UQP. Mr. Pincus said that the expansion focus will be on the 100-300 blocks of Decatur Street
and 600-700 blocks of Canal Street with a lit-up vehicle in the median, on weekends and nights. There will be shifts in the
patrol plan for major functions. Ms. Cooper said she would like to see a report on staffing per shift. Mr. Pincus agreed that was
possible and would like to see “permanent” shifts with officers working regular shifts known to partners in the community.

10. Presentation — Presentation of Updates on City Safety Coordination Efforts by City Chief Administrative Office. To Present:
Alex Dunkenberger

a. Supplemental Police Patrol App Request for Proposals and Contract Status

Eric Smith presented for Alex Dunkenberger. Mr. Smith reported that RFP is being extended for another two weeks. As of last
Monday, of the four vendors that said they were planning to submit, only one submitted all the necessary information. The RFP
will close by the end of the year, two weeks later the committee, made up of City employees, will rank and award the contract.

b. FQEDD Code Enforcement Inspector Hiring and Onboarding Status

M r. Smith said there is an inspector had been hired and is now going through training. Ms. Cooper said that the committee
would like to have the new inspector attend a meeting next year. Mr. Smith said he would like that to be the February meeting.

c. Supplemental Parking Enforcement Shifts Filled
No update was provided.

d. New Patrol Vehicle Wrapping and Light Installation Status
No update was provided on the three EVs and two Gators.

11. New Business— To consider and take action upon any other matters that may properly come before the French Quarter
Management District Security and Enforcement Committee

Ms. Cooper asked Mr. Smith to present the streetlight repair report at the January meeting and asked that the Dept. of Public
Works employee who worked on it to attend the meeting as well.

12. Next meeting date: 22 January 2024
The next scheduled meeting date is January 22" at 11:00 am.
13. Adjournment

Ms. Dietz motioned to adjourn the meeting. Ms. Hegenberger seconded the motion and the meeting adjourned at 12:13 pm.
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11 - FQTF UCR November 2023

Homicide

Attempted Homicide
Aggravated Battery

Agg Batt by Shooting
Aggravated Assault
Aggravated Rape

Armed Robbery

Armed Robbery Gun/Knife
Simple Robbery

Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

10/29/2023 to 11/4/2023
SUN MON TUE WED THU FRI SAT
Total UNF Total
10/29 10/30 10/31 11/1 1172 11/3 11/4
30 0 0
27-30 0 0
34 0 0
34S 0 0
37 1 1 1
42 0 0
64 0 0
64G/K 0 0
65 1 1 1
65P 0 0
Total
Persons 0 0 0 0 0 1 1 2 0 2
60 0 0
62 0 0
62R 0 0
62B 0 0
62C 3 1 4 4
67A 1 1 1 3 3
67 2 5 5 4 16 16
67S 2 1 3 3
Total

Property 0 0 0 3 1 8 4 26 0 26
Total = 0 0 0 3 1 9 5 [ 28 || o 28
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Fighth District FQTF Daily UCR Tally

11/5/2023 11/11/2023
THU FRI SAT
11/9 11/10 11/11

Homicide 30
Attempted Homicide 27-30
Aggravated Battery 34
Agg Batt by Shooting 34S
Aggravated Assault 37 1
Aggravated Rape 42 1
Armed Robbery 64
Armed Robbery Gun/Knife 64G/K
Simple Robbery 65
Property Snatching 65P

Total

Persons 1 0 1

Aggravated Burglary 60
Sumple Burglary 62
Residential Burglary 62R
Business Burglary 62B
Auto Burglary 62C
Auto Theft 67A
Theft 67 2 3 7
Shoplifting 67S 1

Total

Property 4 4 8
Total 5 4 9
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Homicide

Attempted Homicide
Aggravated Battery

Agg Batt by Shooting
Aggravated Assault
Aggravated Rape

Armed Robbery

Armed Robbery Gun/Knife
Simple Robbery

Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

11/12/2023  to

11/18/2023

SUN
11/12

MON
11/13

TUE
11/14

WED
11/15

THU
11/16

FRI
11/17

SAT
11/18

Total

UNF

Total

30

o

27-30

34

34S

37

42

64

64G/K

65

65P

N =IO O O O N O
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Total
Persons
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60

62
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62B

62C

67A
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67
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Total
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1
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13
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Homicide
Attempted Homicide
Aggravated Battery
Agg Batt by Shooting
Aggravated Assault
Aggravated Rape
Armed Robbery

Armed Robbery Gun/Knife

Simple Robbery
Property Snatching

Aggravated Burglary
Sumple Burglary
Residential Burglary
Business Burglary
Auto Burglary

Auto Theft

Theft

Shoplifting

Eighth District FQTF Daily UCR Tally

11/19/2023  to

11/25/2023

SUN
11/19

MON
11/20

TUE
11/21

WED
11/22

THU
11/23

FRI
11/24

SAT
11/25

Total

UNF

Total

30

27-30

34

34S

37

42

64

64G/K

65

65P

O N O O OO ONO =

O N O O O O O N O =

Total
Persons

60

62

62R

62B

62C

67A

67

67S

Total

Property

Total |

10

~
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Eighth District FQTF Daily UCR Tally

Total

FQ UCR tally Week 5

o

O =0 0O O0O/0 OO O

11/26/2023 to 12/02/2023
SUN MON TUE WED THU FRI SAT
11/26 11/27 11/28 11/29 11/30 12/1 12/2

Homicide 30
Attempted 27-30
Aggravatec 34
Agg Batt b 34S
Aggravatec 37
Aggravatec 42
Armed Rol 64
Armed Rok  64G/K
Simple Rok 65 1
Property S 65P

Total

Persons 0 0 0 0 1 0 0

Aggravatec 60
Sumple Bu 62
Residentia 62R
Business B 62B
Auto Burgl 62C 2
Auto Theft  67A 1
Theft 67 1 4 2 4 1
Shoplifting  67S 1

Total

Property 3 5 2 4 2 0 0
Total 3 5 2 4 3 0 0
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0
0
0
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0
1
0
0 1
0
0
0
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1
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1
0 16
0 17




ItemNumber
L-00300-23
L-00397-23
L-00008-23
K-27078-23
K-27254-23
K-27993-23
K-27994-23
K-25669-23
X-00008-23
K-26060-23
K-26314-23
K-24627-23
K-24914-23
K-25103-23
K-25590-23
K-24122-23
K-24187-23
K-23140-23
K-23247-23
K-23321-23
K-23476-23
K-23795-23

W-00128-23

W-00132-23
K-21920-23
K-22363-23
K-22714-23
K-22731-23
K-21274-23
K-25200-23

W-00113-23

W-00130-23
K-20614-23
K-20639-23
K-20658-23
K-20753-23
K-20762-23
K-20954-23
K-21046-23
K-19818-23
K-19883-23
K-19905-23
K-19925-23
K-19973-23
K-20203-23

W-00116-23

11 - FQTF UCR November 2023

Code
67A
65
67P
67
67
67
67
67
67
67
67
67
67S
67
67
62C
62C
67
67P
67S
67S
62C
67P
67P
34
67
62C
62C
67P
62C
67
67S
67S
67
27-67A
67S
67S
67S
30S
67S
67S
67S
67S
67S
67S
67

OccurredDate

12/1/2023
11/30/2023
11/30/2023
11/29/2023
11/29/2023
11/29/2023
11/29/2023
11/28/2023
11/28/2023
11/27/2023
11/27/2023
11/27/2023
11/27/2023
11/27/2023
11/26/2023
11/26/2023
11/26/2023
11/25/2023
11/25/2023
11/25/2023
11/25/2023
11/25/2023
11/25/2023
11/25/2023
11/24/2023
11/24/2023
11/24/2023
11/24/2023
11/23/2023
11/23/2023
11/23/2023
11/22/2023
11/22/2023
11/22/2023
11/22/2023
11/22/2023
11/22/2023
11/22/2023
11/22/2023
11/21/2023
11/21/2023
11/21/2023
11/21/2023
11/21/2023
11/21/2023
11/21/2023

Location
600 SAINT LOUIS ST
1234 DECATURST
125 BOURBON ST
301 DAUPHINE ST
417 ROYALST
339 BOURBON ST
100 IBERVILLE ST
740 BURGUNDY ST
N PETERS ST/ DECATUR ST
315 BOURBON ST
741 ROYAL ST
339 BOURBON ST
619 DECATURST
739 CANALST
200 BOURBON ST
324 N RAMPART ST
433 SAINT PETER ST
300 BOURBON ST
CANAL ST/ BOURBON ST
801 CANAL ST
800 DECATURST
1200 BURGUNDY ST
721 BOURBON ST
800 BOURBON ST
500 BOURBON ST
1239 ROYALST
100 N RAMPART ST
414 CANALST
200 BOURBON ST
100 DAUPHINE ST
614 CANALST
333 CANALST
801 CANAL ST
400 BOURBON ST
700 ESPLANADE AV
801 CANAL ST
418 N PETERS
619 DECATURST
810 CANALST
809 DECATURST
619 DECATUR ST
801 CANALST
801 CANALST
723 CANALST
700 CANALST
800 CANALST
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co3
EO3
co3
D02
D01
D01
D01
D 04
B 02
D 04
EO1
D03
co3
EO1
co2
D02
B 02
D 04
DO1
D01
E 04
E 02
EO1
EO1
D05
D 06
DO1
G 02
D04
D01
G04
A 03
EO1
D 04
E 02
D01
co3
co3
101
co02
co1
D01
D01
101
GO01
101

November FQTF UCR

SubZone teportStatu

OPEN
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBW
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN
CBA
CBA
OPEN
CBW
OPEN
CBA
OPEN
OPEN
OPEN
CBA
OPEN
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K-18464-23 34C
K-18533-23 67
K-18915-23 62B
K-18585-23 62
K-17774-23 67S
K-17851-23 67
K-18060-23 67S
K-18353-23 65
K-17458-23 67
K-17642-23 65
K-17697-23 67
W-00117-23 67P
W-00123-23 67P
W-00140-23 67P
W-00131-23 67P
W-00085-23 67P
W-00088-23 67
K-17748-23 67
K-16878-23 62C
K-17192-23 67
K-17221-23 67A
K-17255-23 62C
K-17357-23 67
K-21168-23 67P
K-16648-23 65P
K-16649-23 34S
K-16738-23 67
K-16751-23 67A
K-15984-23 62C
K-16675-23 67C
K-16714-23 62C
K-15765-23 34S
K-15888-23 67
W-00092-23 67
W-00108-23 67
W-00111-23 67
W-00077-23 67P
W-00098-23 67B
K-15890-23 62C
K-14961-23 67
K-15173-23 67C
K-14674-23 67AR
K-18752-23 67P
K-25101-23 67
K-13501-23 65
K-13955-23 67B
K-14052-23 67

11/20/2023
11/20/2023
11/20/2023
11/19/2023
11/19/2023
11/19/2023
11/19/2023
11/19/2023
11/19/2023
11/19/2023
11/19/2023
11/19/2023
11/19/2023
11/19/2023
11/18/2023
11/18/2023
11/18/2023
11/18/2023
11/18/2023
11/18/2023
11/18/2023
11/18/2023
11/18/2023
11/18/2023
11/18/2023
11/18/2023
11/18/2023
11/17/2023
11/17/2023
11/17/2023
11/17/2023
11/17/2023
11/17/2023
11/17/2023
11/17/2023
11/17/2023
11/16/2023
11/16/2023
11/16/2023
11/16/2023
11/16/2023
11/16/2023
11/16/2023
11/15/2023
11/15/2023
11/15/2023
11/15/2023

SAINT ANN ST / CHARTRES ST
131 DECATURST
619 DECATURST
1015 CANALST

127 ROYALST
516 BOURBON ST
801 CANALST
800 CANALST
500 BOURBON ST
CHARTRES ST/ IBERVILLE
8 CANALST
530 BOURBON ST
606 IBERVILLE ST
440 BOURBON ST
420 Bourbon St ST
410 BOURBON ST
717 CONTIST
200 BOURBON ST
401 SAINT PETER ST
530 BOURBON ST
900 ORLEANS AV
333 CANALST
217 BOURBON ST
200 BOURBON ST
CANAL ST/ BOURBON ST
700 IBERVILLE ST
400 BOURBON ST
200 BURGUNDY ST
300 N RAMPART
333 CANALST
300 N PETERS ST

DECATUR ST/ ESPLANADE AV
1500 CANALST
1028 CANALST

342 NORTH RAMPART ST
511 BOURBON ST
606 IBERVILLE ST
BOURBON ST/ SAINT LOUIS ST
519 WILKINSON ST
606 IBERVILLE ST
402 N RAMPART
200 N PETERS ST
227 BOURBON ST
740 N RAMPART ST
CANAL ST/ TCHOUPITOULAS ST
8 CANALST
1206 N RAMPART ST
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co3
co1
co3
co1
co1
D05
D01
101
D05
co1
A 03
D05
co1
D03
D05
D05
D05
D04
B 02
D05
EO1
A01
D 04
D04
D01
DO1
D 04
D02
D02
BO1
B 02
EO1
104
102
D02
D05
co1
D05
co3
co1
D03
co1
D 04
EO1
G 02
A 03
EO3

November FQTF UCR

CBA
OPEN
OPEN
OPEN

CBA
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN

CBA

CBA
CBW
OPEN
CBW
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN

CBA
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBW
OPEN

CBA
OPEN
OPEN

CBA
OPEN
OPEN
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K-15511-23 67
K-12602-23 67P
K-12750-23 67
K-11611-23 67P
K-16259-23 67
K-12444-23 62C
K-14934-23 67
K-10847-23 65P
K-10850-23 67
K-10905-23 67A
K-11224-23 67C
K-09869-23 67
K-09996-23 42
K-10067-23 675
K-10127-23 67C
K-10253-23 67
K-10536-23 67
W-00054-23 67P
W-00062-23 67P
W-00109-23 67
W-00066-23 67
K-08859-23 67
K-09406-23 67A
K-09735-23 67P
K-08294-23 675
K-08713-23 67A
K-08733-23 37
W-00049-23 67
W-00051-23 67
W-00064-23 67P
K-06814-23 67
K-06832-23 67
K-06364-23 62C
K-06054-23 62B
K-05893-23 67
K-05963-23 67S
K-05969-23 62B
K-06034-23 62C
K-06200-23 67
K-05283-23 65P
K-05560-23 67
W-00055-23 67B
W-00046-23 67S
W-00121-23 67P
K-07319-23 67
K-03976-23 65
K-04002-23 67

11/14/2023
11/14/2023
11/14/2023
11/13/2023
11/13/2023
11/13/2023
11/12/2023
11/12/2023
11/12/2023
11/12/2023
11/12/2023
11/11/2023
11/11/2023
11/11/2023
11/11/2023
11/11/2023
11/11/2023
11/11/2023
11/11/2023
11/11/2023
11/10/2023
11/10/2023
11/10/2023
11/10/2023
11/9/2023
11/9/2023
11/9/2023
11/9/2023
11/9/2023
11/8/2023
11/8/2023
11/8/2023
11/7/2023
11/7/2023
11/7/2023
11/7/2023
11/7/2023
11/6/2023
11/6/2023
11/6/2023
11/6/2023
11/6/2023
11/6/2023
11/5/2023
11/5/2023
11/5/2023
11/5/2023

601 IBERVILLE ST
300 BOURBON ST
441 BOURBON ST
334 ROYAL ST
600 DECATUR ST
226 CLINTON ST
500 BOURBON ST
BOURBON ST/ BIENVILLE ST
BOURBON ST / TOULOUSE ST
1000 DAUPHINE ST
800 ORLEANS AV
400 BOURBON ST
300 DAUPHINE ST
801 CANALST
528 CHARTRES ST
334 ROYALST
811 DAUPHINE
209 BOURBON ST
227 BOURBON ST
433 SAINT PETER ST
317 BOURBON ST
ROYAL ST/ IBERVILLE ST
200 CHARTRES ST
600 BOURBON ST
800 CANALST
URSULINES AV / DECATUR ST
1200 CANALST
333 BOURBON ST
300 BOURBON ST
315 BOURBON ST
100 IBERVILLE ST
300 BOURBON ST
300 DAUPHINE ST
222 CHARTRES ST
910 IBERVILLE ST
134 ROYAL ST
901 DECATURST
129 BURGUNDY ST
500 CANALST
100 BOURBON
109 ROYALST
222 N RAMPART ST
333 CANALST
300 BOURBON ST
500 BOURBON ST
ELK PL/ CANALST
334 ROYAL ST
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co2
D04
D05
co2
EO1
BO1
Cc02
D04
EO1
E 02
D 06
D05
D02
D01
co3
co2
EO1
D04
D 04
B 02
D 04
co1
c02
D 06
D01
EO3
102
D04
D02
D04
D01
D04
D 04
co02
D01
co1
E 04
D01
G04
DO1
D01
D02
B 01
D 04
D05
D01
co2

November FQTF UCR

OPEN
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN
CBA
OPEN
CBW
OPEN
OPEN
OPEN
CBA
OPEN
CBA
CBA
OPEN
CBA
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN



11 - FQTF UCR November 2023

K-04019-23
K-05053-23
K-03160-23
K-03193-23
W-00043-23
W-00125-23
W-00017-23
K-17946-23
K-03352-23
K-02061-23
K-02086-23
K-02115-23
K-02182-23
K-02321-23
K-07240-23
K-11876-23
K-02988-23
K-03448-23
K-03466-23
K-01138-23
K-01276-23
K-01349-23
K-01391-23
K-01481-23
K-01702-23
W-00027-23
W-00135-23
K-01311-23
K-00129-23
K-00999-23

62C
67
67
37
67P
67
67
67
55
67
67
67
62C
675
67A
65
67
67
67
67A
62C
62C
67S
62C
675
67
67P
67AR
67
67

11/5/2023
11/4/2023
11/4/2023
11/4/2023
11/4/2023
11/4/2023
11/3/2023
11/3/2023
11/3/2023
11/3/2023
11/3/2023
11/3/2023
11/3/2023
11/3/2023
11/3/2023
11/3/2023
11/2/2023
11/2/2023
11/2/2023
11/2/2023
11/2/2023
11/2/2023
11/2/2023
11/2/2023
11/2/2023
11/2/2023
11/2/2023
11/1/2023
11/1/2023
11/1/2023

333 CANALST
700 IBERVILLE ST
555 CANALST
127 ROYAL ST
811 IBERVILLE ST
440 BOURBON ST
227 BOURBON ST
800 IBERVILLE ST

CANAL ST/ RAMPART ST

301 DAUPHINE ST
300 BOURBON ST

718 SAINT PETER ST

1540 CANALST
801 CANALST
100 IBERVILLE ST
300 CANALST
334 ROYALST
511 BOURBON ST
300 CANALST
100 IBERVILLE ST
111 IBERVILLE ST
1029 CONTI ST
134 ROYALST
914 CANALST
801 CANALST
606 IBERVILLE ST
800 BOURBON ST
900 CANALST

DAUPHINE ST/ SAINT PHILIP ST

500 CANALST
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BO1
DOo1
D01
D04
D 04
D05
D 04
D01
EO1
D03
D 04
D 06
104
D01
B 01
101
c02
D05
G 02
BO1
B 01
D03
co1
101
D01
co1
EO1
GO03
EO1
G04

November FQTF UCR

OPEN
OPEN
OPEN
CBA
OPEN
OPEN
OPEN
CBW
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
CBA
OPEN
OPEN
OPEN
OPEN
OPEN



11 - FQTF UCR November 2023

Total Calls

App Call

Dispatch

Self-Initiated

Average Response Time
App Call Response Time

Stats:

Arrests

Citations
Summons

FICs

Business Checks
Citizen Contacts
Subjects Moved
Report To Follow

Miles

Jan-23
3314
307
182
2825
4.0
12.4

14
36

40
471
804
398

13

7588

23-Feb
2767
365

83
2319
3.2

23

10
42
13
41
289
611
395

5954

Page 10 of 14

Mar-23
2740
381

48
2311
34

11

14
42

22
422
729
447

13

8789

1Q ACTIVITY



11 - FQTF UCR November 2023

Total Calls

App Call

Dispatch

Self-Initiated

Average Response Time
App Call Response Time

Stats:

Arrests

Citations
Summons

FICs

Business Checks
Citizen Contacts
Subjects Moved
Report To Follow

Miles
Percentage of Shifts

Filled Shifts
Scheduled Shifts

Apr-23
2733
404
101
2228
4.2

22

17
379
816
430

6219

49.50%

446
900

May-23
2876
379

96
2401
3.6

16

21
500
989
489

11

7814
50.40%

469
930
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23-Jun
3507
386
85
3036
2.7

10
66

38
428
1309
583
12

6357

62.20%

560
900

2Q ACTIVITY



11 - FQTF UCR November 2023

Total Calls

App Call

Dispatch

Self-Initiated

Average Response Time
App Call Response Time

Stats:

Arrests

Citations
Summons

FICs

Business Checks
Citizen Contacts
Subjects Moved
Report To Follow

Miles
Percentage of Shifts

Filled Shifts
Scheduled Shifts

Jul-23
4323
343
94
3886
1.8

10

20
73
10
40
660
1603
615
13

8105

74.90%

697
930

Aug-23
4122
329
105
3699
4.6
10.5

29
93
27
68
423
1292
432
25

9314
75

702
930

23-Sep
3731
354

74
3303
2.7

10

24
39

16
621
1234
377
15

7316
71%

639
900
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11 - FQTF UCR November 2023

Total Calls

App Call

Dispatch

Self-Initiated

Average Response Time
App Call Response Time

Stats:

Arrests

Citations
Summons

FICs

Business Checks
Citizen Contacts
Subjects Moved
Report To Follow

Miles
Percentage of Shifts

Filled Shifts
Scheduled Shifts

23-Oct
3616
387

98
3131
1.9

14

16
32
11
17
500
1404
344

7226

72.60%

676
930

23-Nov
3460
429
113
2918
3.0

16
24

18
657
1446
446
11

7484
70.20%

632
900
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4Q ACTIVITY



11 - FQTF UCR November 2023

2023 SOLVED RATES
11/26/2023 - 12/2/2023

NOTE: THIS CLEARANCE CHART IS BASED ON UCR CALCULATIONS WHICH
INCLUDES CLEARANCES MADE THIS YEAR FOR CASES THAT HAPPENED IN

8TH CLEARANCE RATE

PRIOR YEARS.
OFFENSE YTD YTD % PRIOR
2023 SOLVED SOLVED SOLVED
HOMICIDE 4 3 100% 1
AGGRAVATED BATTERY 44 - 38 91% 2
SHOOTING 25 - 16 68% 1
AGGRAVATED ASSAULT 57 - 57 104% 2
AGGRAVATED RAPE 30 - 0 0%
ARMED ROBBERY 38 - 28 79% 2
SIMPLE ROBBERY 42 - 23 55%

PROPERTY SNATCHING 36 - 22 61%

PERSONS 276 187 71% 8
AGGRAVATED BURGLARY 2 2 100%

BUSINESS BURGLARY 49 - 23 47%

RESIDENCE BURGLARY 26 - 10 46% 2
SIMPLE BURGLARY 20 - 1 60% 1
AUTO BURGLARY 928 - 97 12% 10

AUTO THEFT 536 - 61 13% 6
THEFT 1627 - 80 5% 1

SHOPLIFTING 246 - 103 42% 1

PROPERTY 3434 387 12% 21
TOTAL 3710 574 16% 29
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November 2023 French Quarter Street Outreach Report
Travelers Aid Society (TAS) Frontlines Outreach Team in Partnership with the FMC/FQEDD

POPULATION ENCOUNTERED — DESCRIPTIVE STATISTICS

Outreach Contacts in October 119
# New clients (never seen DEfore iN 2023)....... et st cressssssesssassssesssasesassssasas sensssnsssssesssrnnses 1
# Repeated contacts with clients (contacts with clients seen earlier in month or year)......cccoceeveevevvvvvenicnens 118
# Unique Clients Contacted in NOVEMDET.........cciieiiieiieieece ettt ettt ste e e e etestteseesesesseeeeesssessssssssssssssesesenn 35

(all new individuals and repeat individuals contacted this month, without duplication)

Densely Populated Areas: Jackson Square, Saint Louis Cathedral, French Market Place, Governor Nicholls
Wharf, Esplanade Neutral Ground, Decatur Street, Latrobe Park, Iberville Street, River Front/Walk

Total # of Chronically Homeless Individuals Contacted in November: 20
{Under the Department of Housing and Urban Development's definition, a chronically homeless individual is
someone who has experienced homelessness for 1 year or longer or who has experienced several episodes of
homelessness in the last 3 years and has a disability. Chronic status based on client reported homeless time.}

Total # of Encountered Individuals who were connected to housing programs (have vouchers issued to
them) but were not housed by end of month 1
These individuals have (or had at any point in the month) a housing voucher issued to them but did not move
into housing by the end of the month. This can be because their housing program is still looking for an
available/affordable unit or because they are not in sufficient contact with their housing program. Because 9
of the 35 encountered individuals were housed prior to or during this month, this means 2.7% of (1 of the 36)
encountered individuals who were still homeless by November 30t are connected to housing vouchers (which
could pay their rent) but are not connected to actual available housing where they can use their vouchers.

Total # of Encountered Individuals who reported previously being housed in a housing program after a
period of homelessness and who have since returned to homelessness (“returns to homelessness”) 4
These individuals have previously not only been connected to/approved for housing assistance from a
program like Unity or HANO but had also moved into that housing after a period of homelessness and have
since returned to homelessness again. This number does not include individuals who maintain their housing
but choose to spend time outside for social/personal reasons and/or who are temporarily sleeping outside
because they have lost access to their housing for now (e.g., due to misplaced keys or water shutoff).

TRAVELERS AID SOCIETY FRONTLINES OUTREACH TEAM EFFORTS AND OUTCOMES
Housing (# of connections to housing opportunities with outreach help) 2
*These 2 connections to housing supports represent assistance to 2 unique clients
1 client moved into a Permanent Housing Placements (Settings include being newly placed in voucher-
based housing, group homes, market rentals, moving in with family, etc.)
0 clients moved into Transitional Housing Placements (Settings include being newly placed in Safe
Havens, Emergency Motels, etc. — this number does NOT include emergency shelters)
0 clients were newly linked to housing assistance/subsidy (Linkages include being matched to a
voucher, enrolled in a housing program, or approved for rent and deposit help — does not mean move-
in has occurred yet, just that a subsidy was newly assigned in client’s name)
1 client was assisted in returning home after a brief period of homelessness caused by logistic errors
(situations include mediating conflict with landlords/neighbors, getting locks changed/new keys, etc.)




Treatment (# of connections to treatment with outreach help): 12
*These 12 connections represent assistance to 7 unique clients; some clients need several forms of treatment
5 instances of helping clients attend primary or specialist medical or mental health appointments
0 clients were assisted in enrolling in Assertive Community Treatment (ACT) Teams
6 instances of assisting with direct wound care or the direct provision of medication/medical supplies
1 instance of accompanying, visiting, or otherwise assisting clients during hospitalization
0 instances of assisting clients to enter detox, rehab, or the Sobering Center

Benefits Enrollment (# of connections to public benefits with outreach help): 5
*These 5 connections represent assistance to 4 unique clients; some clients need multiple benefits
2 clients were approved for SNAP/Food Stamps with outreach help
3 clients were enrolled in Medicaid with outreach help
0 clients were connected to monthly SSI/SSDI benefits with outreach help

Vital Documents (# of identifying documents obtained or re-obtained with outreach help): 6
*These 6 documents represent assistance to 6 unique clients; some clients need multiple documents

1 client obtained their birth certificate with outreach help

5 clients obtained their state ID with outreach help

0 clients obtained their Social Security cards with outreach help

TOTAL:
Outreach . . .
Jan — Nov Housing Placements Treatment Benefits Vital Documents
Contacts . .
2023 Connections | Enrollments Obtained
236 unique 17 permanent move-ins;
individuals; 0 transitional move-ins; 15 131 138 110
1,104 total | new program placements; 1
contacts returns-to-home

Outreach Successes and Challenges:

This month, the outreach team surpassed a cumulative of 1100 contacts with unhoused individuals in the first 11
months of this project, meaning out outreach staff is averaging just over 100 contacts per month (that are significant
enough to record) with unhoused individuals living on the streets of the French Quarter. Given that prior to this project’s
start, TASGNO conducted a survey with unhoused individuals living in the French Quarter that found that on, average,
unhoused individuals in the Quarter were interacting with social services on average only 0.9 times every six months,
this represents a huge increase to the availability and provision of social services to this population. In this same time,
our outreach team has averaged at least 10 monthly instances in each category of non-housing related services
(connecting someone to some form of treatment, enrolling someone in public benefits, and obtaining someone’s vital
documents).

Additionally, the same individual whom we wrote about last month - who has been homeless in Jackson Square and
Latrobe Park for almost twenty years (his first record of being homeless in the French Quarter was entered into the state
system in 2004) was approved for a housing voucher in October. This individual is an older gentleman who struggles
with literacy and who needed significant assistance to complete the housing application process. After viewing several



potential apartments with his outreach case manager in the last days of October, this gentleman moved into an
apartment he liked in early November. Notably, he was the first individual interviewed for TASGNQO’s 2021 study on
homelessness in the French Quarter, and our team is very happy to see him home after all this time.

Notably, the state voucher pause has continued to present a large challenge to our outreach workers and the clients
whom they are trying to assist. Given that we have commented on this challenge since June, we will not comment on it
at length again. Rather, we will note — now, all individuals whom the outreach workers have assisted to be matched to
vouchers/rental subsidies (17 total) have successfully moved into housing, but more than 10 others have completed all
steps of the housing application process and are waiting for a voucher/rental subsidy to be available to them.



Upper Quarter Patrol

PUBLIC SAFETY SERVICES CORP
MONTHLY REPORT - 18 December 2023




Key Pertformance Indicators

2022
Key Perf
e){ erformance January | February May June July August September October November Monthly
Indicators Average

2,982 1,821 2,720 3,559 3,088 2,501 3,125 2,738 2,889 2,533 2,702 30,658 2,273
1,303 783 1,291 2,493 1,994 1,392 2,107 1,446 1,252 1,079 1,255 16,395 1,107
19 12 17 22 16 11 19 25 31 25 29 226 26
541 487 702 1,384 1,102 889 662 451 397 362 439 7,380 526

Medical (EMS
Notified Rendered 7 5 9 16 9 7 13 11 7 5 7 96 8
Aid)




Summary of Month Activities

11/07/23

At approximately 11am, UFQ DeputyR. Bailey, While on routine patrol in the 100 block of Royal, observed a male subject quickly exiting
Walgreens at 134 Royal carrying two cases of soda. Noticing the approaching deputy, the subject immediately dropped both items onto the
pavement. Upon being questioned about the discarded items, the individual admitted to taking them from Walgreens. The merchandise was
recovered and returned to store personnel. The offender was photographed and advised that he would be charged with trespassing if he
returned to the store.

11/19/23

At about 8:25am, UFQ Deputies assisted NOPD with the arrest of a female for theft at 127 Royal St. The arrested subject ,Marie Billiot, W/F,10/26/85,
attempted to flee the area after taking beer from the business. Billiot, a habitual shoplifter, had committed multiple thefts in the week leading up to this
arrest. Subsequently, The female was arrested for theft and trespassing. NOPD transported the arrested subject to lockup.




Summary of Month Activities

NOPD Quality of Life Officers Gettridge and Brumfield team up with UFQ Deputy Cyle Brenton on a voluntary beautification effort in the 200 block
of Royal St.




2023_FQEDD_Monthly_Report_Data Trust Fund

French Quarter Economic Development District Trust Fund

NELVETY February March April May August September October November  December  Year to Date BUDGET
INCOME - BUDGET 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,750,000 3,000,000
INCOME - FQEDD Sales Tax 13,277.00 225,112.00 290,544.00 307,951.00 279,965.00 259,120.92 264,327.92 253,398.82 220,000.20 252,836.26 302,577.96 2,669,111.08 97%
New Remittances 259,864.74| 225,112.00 | 293,558.00 | 311,442.00 | 279,965.00 @ 259,120.92 262,503.48 250,398.82 218,936.16 250,796.66 302,487.49 2,914,185.27 106%
2022 Online Sales Tax Adjustm (246,587.74)
Overdue or “Old” Remittance - - 449.00 10,986.00 (53.00) 36.52 1,824.44 2,908.29 1,064.04 2,039.60 90.47 19,345.36
Benefits Refund 13,436.24 13,436.24
Benefits Refund 2022 -
EXPENSES - BUDGET 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,750,000 3,000,000
EXPENSES 134,165.42  111,660.20 159,941.05 130,290.63 121,896.94 127,346.13 248,868.54 169,005.98 145,564.44 180,018.34 157,774.82 = 1,346,932.44 49%
Overtime 115,306.90 94,410.89 113,676.97 95,831.55 79,400.42 95,801.27 210,734.84 135,367.44 112,716.31 130,146.67 126,076.45 1,309,469.71
Salary 224.55 7,196.51 6,392.51 13,201.41 6,302.02 9,051.50 6,423.36 6,104.50 6,386.98 6,231.76 67,515.10
Medicare 1,5687.93 1,358.89 1,290.30 832.01 750.15 952.39 1,733.64 1,249.26 920.20 1,195.60 1,122.74 12,993.11
Group Health Insurance 4,646.87 3,463.39 2,963.02 692.30 1,038.45 692.30 692.30 595.80 642.20 15,426.63
Workers’ Compensation 3,872.32 2,886.13 2,469.16 576.92 865.38 576.92 576.92 496.50 576.92 12,897.17
Life Insurance 45.45 33.77 28.91 6.76 10.14 6.76 6.76 5.82 7.28 151.65
Unemployment Insurance 28.90 21.55 18.41 4.30 6.45 4.30 4.30 3.71 4.91 96.83
Social Security - - 2.96 1.49 4.45
SDT Productions (App) 2,010.66 1,222.64 2,262.64 4,031.78 1,568.82 1,751.34 2,443.29 2,085.04 2,789.94 20,166.15
FQMD 10,330.75 5,412.50 9,052.25 5,788.75 10,870.60 11,226.25 13,814.00 11,445.20 10,136.35 28,507.53 9,672.75 88,076.65 150,000.00
Covergint Tech -
Traverlers Aid Society GNO 6,939.84 10,253.37 14,183.73 11,009.19 10,626.04 9,393.46 9,170.85 10,436.48 14,405.31 9,650.15 13,200.17 96,418.27
T-Mobile 639.12 878.76 718.92 239.64 239.64
ACCOUNTS PAYABLE 1,734.96 11,159.32 16,896.94 239.64 239.64 1,751.34 2,292.71 3,601.33 2,609.12 - - - 40,525.00
Convergint Tech 11,159.32 16,737.10 27,896.42
T-Mobile 159.84 239.64 239.64 639.12
SDT Productions (App) 1,751.34 1,7561.34
French Market Corporation
TASGNO Reimbursement 1.734.96 206364 3,545.93 2,752.30 2,656.51 2,348.37 2,292.71 3,601.33 2,609.12
Retention payment corrected in March -
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2023_FQEDD_Monthly_Report_Data SPPP

Supplemental Police Patrol Program Key Perfomance Indices

DESCRIPTION January February March May June July August September October November December "o feer
SPPP Officers Trained in FQ Specific Laws 100% 100% 100% 100%  100%  100% 100%  100% 100%  100% 100% 100%  100%
App Response Time 12 23 11 12 10 10 10 14 13 13 10
Citizen Contracts 804 611 729 816 989 1,309 1,603 1,292 1234 1,404 1,466 1,114 | 700 | 12,257
Business Checks 471 380 422 379 500 428 660 505 621 500 657 503 500 5532
Percentage of Shifts Filled 67% 59% 67% 50% 50% 62% 75%  75% 71% 73% 70% 65%  75%

Supplemental Police Patrol Program Categories Tracked

Historic

Description January February July August September October November December Ye:'vgfaz:te 52(/egar
App Calls Received 307 365 381 404 379 386 343 330 354 387 429 370 371 4,065
Dispatch Calls Responded to 182 83 48 101 96 85 94 105 74 98 113 98 100 1,079
Self Initated Calls Reported 2825 2319| 2311 2733 2401 3036 3886 3699 3303 3131 3460 3009 33,104
Arrests & Apprehensions 14 10 14 8 7 10 20 29 24 16 16 15 33 168
Summons / Traffic Citations 8/36 13/42 7 /421 0/ 22 4/21 9/66 10/73 27/93 2/39 11/32 3/22 53 58 582
Subjects Moved 398 395 447 430 489 583 615 432 377 344 446 451 1,328 4,956
Miles Patrolled 7,588 5,954 | 8,789 | 6,219 | 7,814 | 6,357  8,105| 9,314 7,316 7,226 7,484 7,470 82,166
SPPP Vehicles Available for Patrol 8 8 8 8 8 8 9 9 9 8 7 8 90
Officers Assigned to the 8th District 73 73 73 73 72 72 72 74 75 75 75 7398 (2021/10/01)
Person Crimes in the FQ 13 9 14 13 25 15 16 15 10 12 16 14 158
Officers: Bourbon Promenade 15 15 15 14 14 14 14 14 14 14 14 14

French Market Corporation TASGNO Reimbursement
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2023_FQEDD_Monthly_Report_Data RTCC

Real Time Crime Center Programs

Responsible Party Description January February March April \VEW June July  August September October NovemberDecember Ye:;;fagje Total
Start Date: 2/1/2023 Crime Camera Installation
Public Safety Crime Cameras Installed 0 0 0 0 0 0 0 18 0 12 39 69
Public Safety Cameras Online 0 0 0 0 0 0 0 18 18 30 69 12
Public Safety Time Cameras Down 0 0 0 0 0
SPPP Supervisor Video Downloads (Officer Assists) 14 18 56 29 88
Start Date: License Plate Readers Installation
Public Safety License Plate Readers Installed 0 15 0 0 0 1 0 0 0 0 0 16
Public Safety Cameras Online 0 15 15 15 15 16 16 16 16 16 16 14
Public Safety Time Cameras Down 0 0 0 0 0 0 0 0 0 0 0
SPPP Supervisor % of Shifts Filled #DIV/0!

% Cameras Online #DIV/0!

SPPP Supervisor # Cameras Offline > 1 Day #DIV/0! -

French Market Corporation TASGNO Reimbursement
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2023_FQEDD_Monthly_Report_Data Parking Enforcement

Start Date: Parking Enforcement Pilot
Responsible Party Description January February March April May June July  August September October NovemberDecember Ye:vr;fazzte Total
Public Works Shits Filled 25 0 0 0 5 0 0 0 0 0 0 3 30
Public Works Citations Written 270 0 0 0 159 0 0 0 0 0 0 39 429
Public Works Vehicles Towed 24 0 0 0 0 0 0 0 0 0 0 2 24
Public Works Vehicles Booted 0 0 0 0 0 0 0 0 0 0 0 0 -
Public Works Values of Fines Issued $ - |3 - |3 - |3 - |8 - |8 - |8 - |8 - |8 - 193 - |8 - $ - |8 -
Nights of Enforcement 3 0 0 0 2 0 0 0 0 0 0 0 5

French Market Corporation TASGNO Reimbursement
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2023_FQEDD_Monthly_Report_Data Code Enforcment

Start Date: Dedicated French Quarter Code Enforcement Officer

Responsible Party Description January February March April May June July  August September October November December ‘&' ' Pate

Average

Total

Code Enforcement Citations Issued 0 0 0 0 0 0 0 0 0 0 0 0 -
Code Enforcement Violations sent to adjudication 0 0 0 0 0 0 0 0 0 0 0 0 -
Code Enforcement # Residential issues vs # Business issues 0 0 0 0 0 0 0 0 0 0 0 0 -
Code Enforcement Value of fines issues 0 0 0 0 0 0 0 0 0 0 0 0 -

French Market Corporation TASGNO Reimbursement
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2023_FQEDD_Monthly_Report_Data Streetlight Installation

Start Date: Streetlight Installation

Responsible Party Description January February March April May June July  August September October November December Yej;éfazzte E]
Public Works Installed Locations 0 0 0 0 0 0 0 0 0 0 0 0 -
Public Works Outages #DIV/0! -
Public Works Repairs #DIV/0! -

French Market Corporation TASGNO Reimbursement

Page 6 of 8



2023_FQEDD_Monthly_Report_Data Homeless Services

Start Date: 1/9/2023 Street Outreach Case Management

Responsible Party  Description January  February March VEW June July August  September October November Decembet Xﬁg[;gfate Total
TASGNO New clients (never seen before in Year) 54 21 66 13 " 8 10 22 15 15 1 21 236
TASGNO Repeat contacts (clients seen earlier in 35 138 160 107 112 90 105 107 129 113 118 110
month or year)
TASGNO Unique Clients Contacted 54 60 99 43 44 33 42 52 50 42 35 50
TASGNO Chronically Homeless Individuals Contacted 30 34 7 35 34 26 31 30 38 31 20 35
Encountered Individuals Who were
TASGNO Connected to Housing Programs but not 1 2 3 1 3 5 4 5 1 1 1 2
housed by end of Month
TASGNO Permanent Housing Placements 0 0 1 1 2 1 3 2 6 0 2 2 18
TASGNO Transitional Housing Placements 0 0 0 0 0 0 0 0 0 0 0 0 -
TASGNO Clients connected to treatment 2 9 17 10 14 15 12 9 13 18 12 12 131
Beneﬁts Ehrollment (# connections to public 9 o4 23 8 18 11 5 10 14 11 5 13 138
benefits with outreach help):
Vital Documents (#connections to their
identifying documents with outreach help: 0 16 23 13 3 ! 5 ! 4 6 6 10 1o
TASGNO Returns to homelessness in the District 5 8 6 6 3 6 4 2 3 4 5
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2023_FQEDD_Monthly_Report_Data Public Mtgs & Reports

Public Meeting January February March  April May June July August  September October November December
FQMD Board Meeting 1/9/2023| 2/13/2023| 3/13/2023| 4/1/2023| 5/8/2023 6/12/2023 7/10/2023 9/11/2023| 10/9/2023 11/13/2023 12/11/2023
FQMD Security & Enforcement Committee Meeting | 1/23/2023| 2/27/2023| 3/27/2023| 4/24/2023| 5/22/2023| 6/26/2023| 7/24/2023 8/28/2023 9/18/2023| 10/23/2023  11/27/2023 12/18/2023
Quarterly City Council Briefing 2/2/2023 5/25/2023 8/24/2023
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