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French Quarter Management District
The statutory purpose of the FQMD is to strengthen the District as a vital 
component of Louisiana’s tourism industry; aid in the preservation of the 
District’s architecture, quaint charm and tout ensemble; beautify the District’s 
appearance; improve public safety, foster quality experiences and quality of life 
within the District; and improve commercial and residential vitality. The 
statutory functions of the FQMD include strategic planning, business and 
commercial development activities and administering capital improvement 
funds.



Mission
The French Quarter Management 
District is a state entity created by the 
Louisiana Legislature as a means for 
the residential and business 
communities to work together to 
protect, preserve and maintain the 
world-famous French Quarter as a 
safe, clean, vibrant and friendly 
neighborhood for residents, 
businesses, and visitors.



2021 Board of Commissioners
Mamie GaspereczVieux Carré Commission Chairperson

Jane CooperVieux Carré Property Owners, Residents and Associates

Christian Pendleton, ChairLouisiana Restaurant Association

Frank Zumbo, TreasurerGreater New Orleans Hotel & Lodging Association: Canal to Iberville

David BilbeGreater New Orleans Hotel and Lodging Association: Vieux Carré

Jeremy DeBlieux/Brittany Mulla McGovernFrench Quarter Business Association

Robert WattersFrench Quarter Business League

Matthew EmoryMayor - Business owner headquartered in district

Robert SimmsMayor - Domiciliary and qualified elector

Gail Cavett French Quarter Citizens

Sue Klein, SecretaryNorth Rampart Main Street

Steve CaputoNew Orleans & Company

Heidi Raines, Vice-ChairCity Councilmember District C



2021 Committees
• Heidi Raines, Chair
• Frank Zumbo, Vice-ChairFinance & Development

• Jeremy DeBlieux, Chair
• Gail Cavett, Vice-ChairGovernment Affairs

• Mamie Gasperecz, Chair
• Dave Jorgensen, Vice-ChairLivability

• Matthew Emory, Chair
• Jane Cooper, Vice-ChairSecurity & Enforcement



Working for the Betterment of the French Quarter

Executive Director
Karley D. Frankic



Supplemental Police Patrol 
Program reinstated with the 
French Quarter Economic 
Development District Trust 
Fund

On April 24th, 72% of voters within the French Quarter Management District elected to bring back 
the French Quarter Economic Development District (FQEDD) quarter cent sales tax for public 
safety in the French Quarter which dedicates the first $2M to POST Certified supplemental police 
patrols, additional revenues split between additional patrols and other public safety programs, 
including homeless assistance services, and is administered by the French Quarter Management 
District for fiscal and operational oversight of the FQEDD Trust Fund and services provided by such 
fund. Collection of the new FQEDD sales tax began on October 1, 2021, and the increase of the 
supplemental police patrols began on January 1, 2022.



Public Safety: Expanded Royal Street Patrol

Due to FQMDs proven track record of accountable and 
transparent administration of supplemental police 
patrols, New Orleans & Company approached FQMD 
to expand the existing Royal Street Patrol with 
additional foot patrols for the 100-600 blocks of Royal, 
Bourbon, and Dauphine Streets. 

FQMD and New Orleans & Company signed a 
Cooperative Endeavor Agreement to fund the 
expansion and FQMD is now working with the New 
Orleans Police Department to launch the expanded foot 
patrols in early 2022.



Public Safety:
FQMD Donation of Patrol 
Parts & Materials

FQMD ran the Supplemental Police Patrol Program (SPPP) for six years and generously donated 

vehicles to the City of New Orleans, maintained those vehicles at its own expense, acquired parts 

and materials during that period. Due to a shift in operational control of supplemental patrols to the 

City of New Orleans, the equipment was deemed surplus property by the Board and donated to the 

City of New Orleans as its donation provided for the greater public purpose and facilitates the 

collaborative partnerships between law enforcement programs in French Quarter of New Orleans. 



Public Safety:
Needs Assessment of 
Street Homeless

FQMD released a Needs Assessment 
of Street Homelessness in the French 
Quarter. This assessment was funded 
solely by FQMD and performed by the 
Travelers Aid Society of Greater New 
Orleans in coordination with the 
French Market Corporation. This is the 
first full survey ever undertaken to 
ascertain the number of individuals 
living on the streets of the District, to 
understand their demographics, and 
identify which services for which they 
qualify.



Public Safety:
Dusk to Dawn

Together with our partners at 
the Downtown Development 
District, FQMD Security & 
Enforcement Committee 
relaunched an updated Dusk to 
Dawn - Keep it On campaign.



Quality of Life: Sanitation Contract Position Paper
The Livability Committee held public meetings, worked with VCPORA and 
FQBA to survey residential and business members, and drafted a Position 
Paper in preparation for the new Request For Proposals for the expiring 2021 
Sanitation Contract.  While the position paper was distributed broadly to the 
Mayor's executive staff, all Councilpersons, and French Quarter organizations, 
specifically, the document was sent to City Council Public Works Committee 
Chair and the Sanitation Department to effect true feedback from the 
community on the City’s sanitation contract for the District.



Quality of Life: Graffiti Clean Up

Livability Committee Members 
volunteered with the French Quarter 
Business Association’s Vieux Carré
Graffiti Abatement Program’s first 
cleanup since the beginning of the 
pandemic. Nearly 50 volunteers 
cleaned graffiti in the French 
Quarter.



Infrastructure: 
Small Cell Technology

The collective effort of FQMD Livability 
Committee, in partnership with Vieux Carré
Commission Foundation, French Quarter 
Business Association, Vieux Carré Property 
Owners, Residents and Associates to assist 
the Vieux Carré Commission (VCC) in 
managing the 5G pole installation plan that 
includes a pole design and materials 
appropriate for the toute ensemble of the 
District, VCC participation in the permitting 
processing, and a commitment to the no-net 
gain of number of poles in the historic district, 
with the City requiring the carries to install 
new 5G streetlight poles to replace existing 
non-5G streetlight poles, creating a zero net 
gain. 



Vitality: 100 Blocks

FQMD, through its Livability 
Committee leadership established a 
new dialogue with the Downtown 
Development District board and staff 
with a focus on collaboration towards 
the addressing the condition of the 
100 blocks of the French Quarter.



Preservation: French Quarter Museum Association 

Beauregard-Keyes House and Garden Museum
Catholic Cultural Heritage Center
Hermann-Grima + Gallier Historic Houses
The Historic New Orleans Collection
Louisiana State Museum
New Orleans Pharmacy Museum
New Orleans Jazz Museum

FQMD supported cultural development by renewing the Cooperative Endeavor Agreement 
which enables the French Quarter Museum Association to grow the programing and 
coordinated marketing of this collection of museums as their fiscal agent.



General Operating Summary
Advertising, $205

Banking Charges, $156

Conferences & Meetings, $278

Insurance, $17,957

Legal & Professional, $19,129

Supplies & Software, $3,518

Payroll, $101,371

Utilities, $741



Finance, Development, and Government Affairs

Responsibility 
& Ethical 

Development

Disaster 
Recovery Plan

Policy 
Prohibiting 

Harassment

Public Records 
Policy

Successful audit approval 
Louisiana State Auditor



Karley D. Frankic | Executive Director
504.323.5801 | info@fqmd.org | www.fqmd.org
400 N. Peters Street, Suite 206, New Orleans, Louisiana 70130
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