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The French Quarter Management District is a state entity created by the Louisiana Legislature as a means for the residential and business communities to 
work together to protect, preserve, and maintain the world famous French Quarter as a safe, clean, vibrant and friendly neighborhood for residents, 
businesses, and visitors. 

 Notes 
Security & Enforcement Committee Meeting 

Monday, 20 September 2021 
2:00 pm 

 
Via Teleconference: 

https://meetings.ringcentral.com/j/2047589217 
Meeting ID: 

204 758 9217 
 

Video: 
https://meetings.ringcentral.com/personallink.html  

Audio: 
+1 (469) 445 0100 

1. Call to Order The meeting was called to order at 2:03 pm and the agenda was read into the record. 
ROLL CALL:  
COMMITTEE MEMBERS VOTES 
First Name Last Name Present Absent Approve mtg notes 
Ann Kesler X  Yes 
Brittany Mulla McGovern X  Yes 
Frances Hegenberger  X -  
Gail Cavett X  Yes 
Glade Bilby X  -  
Jane Cooper X  Yes 
Matthew Emory X  Yes 
Robert Watters  X -  
Steve Caputo  X -  
INTRODUCTION OF ATTENDEES: 
GUESTS 
First Last Role 
Karley Frankic Executive Director 
Eric Smith City of New Orleans CAO Analyst 
Cpt Jeffery Walls NOPD 8th District Commander  
Erin Holmes VCPORA Executive Director 
Ashley Counce Louisiana Restaurant Association 
Angela  Owczarek Travelers Aid Society of Greater New Orleans 
Beverly Fulk Former Committee Member 
Bob Simms Commissioner 
Bridget Neal  
David Bilbe Commissioner 
Ethan Ellestad Music and Culture Coalition of New Orleans 
Chad Pellerin  
  (504) 715-8914 

 
2. Public Comment:  

No written public comment was received. 
 

3. Approval of previous meeting notes 
Ms. Cooper made a motion to approve the previous meeting notes. Ms. Mulla McGovern seconded motion and it was 
approved. 
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4. Committee Chair’s Comments  
The Committee Chair thanked the members and attendees for their continued dedication to the committee and the 
district. Mr. Emory reported that the SPPP parts and materials which the FQMD Board of Commissioners approved 
donating to the City in April were conveyed to the NOPD 8th District this morning after FQMD finally received the signed 
Act of Donation from the mayor on Thursday. 
 

5. Presentation – Presentation of Eighth District Commander’s Updates. To Present: Captain Jeffrey Walls 
See attachment.  
Cpt. Walls reported that crime is up 187 this year compared to last and is related to the pandemic. Significant number of 
violent crime and they are making notable gun arrests with aggressive enforcement. He area is up 21 shootings for the 
year compared to last and other recent years. They are utilizing the Real Time Crime Center cameras. There is an eight 
week decrease in numbers. The problem on Bourbon Street that was previously concentrated at Bourbon and St. Louis 
has proliferated on all along Bourbon and he attributes it to the type of venues that cater to a different crowd, noting that 
there is no longer a concentration of jazz and zydeco clubs. He asked that FQMD work to attract businesses aimed 
toward a more refined clientele. 
 

6. Presentation – Presentation and discussion of French Quarter Supplemental Police Patrol Program. To 
Present: Sergeant Jamie Roach 
See attachment.  
Cpt. Walls reported that the SPPP is no longer enforcing Aggressive Solicitation based on the recommendation of 
the City Attorney and they are training officers on appliable French Quarter laws that can be enforced.  
 

7. Discussion – Discussion by Committee on French Quarter Economic Development District Security Related 
Key Performance Indices & Patrol Plan 
Key Performance Indicator (KPI) Definition: A Key Performance Indicator is a measurable value that aligns directly to 
an overall goal or objective of the agency. KPIs are used to evaluate how well an agency and its employees are 
achieving their targets. 
See attachment for discussed measurable KPIs and provide feedback directly to the Executive Director. 
 

8. Discussion – Discussion by Committee of Hospitality Funding for Additional POST Certified foot patrols.  
Ms. Cooper reported that the hospitality industry has committed funding for increasing foot patrols in the neighborhood 
and is awaiting on clarity from the State Office of Procurement to decide if the expansion of the Royal Street Patrol in the 
pedestrian mall can be expanded with private dollars as a Professional Services Contract exempt from competitive bid or if 
a public bid would be required.  
 

9. Presentation – Presentation by Travelers Aid Society of Greater New Orleans on results of Needs Assessment 
of Street Homeless. To present: Angela Owczarek 
See attachment.  
 

10. New Business 
No new business was discussed. 
 

11. Next meeting date 
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The next schedule committee meeting is scheduled for 18 October 2021 at 2:00 pm. 
 

12. Adjournment 
Ms. Cooper made a motion to adjourn the meeting. Mr. Emory seconded the motion, and the meeting was adjourned 
at 3:31 pm.  



Security & Enforcement Committee Meeting
20 September 2021



French Quarter Crime Stats 8/1/2021 - 8/28/2021 Hurricane IDA 8/29/21 -
9/11/21 

Aggravated Burglary 0 0

Simple Burglary 1 0

Residence Burglar 2 1

Business Burglary 3 7

Auto Burglary 17 1

Thefts 62 3

Auto Thefts 5 1

Shopliftings 17 1

TOTAL PROPERTY CRIMES 107 14

Armed Robbery 1 0

Aggravated Battery 0 0

Shootings 2 0

Homicides 0 0

Aggravated Assaults 5 0

Simple Robbery 5 0

Property Snatching 2 0

Aggravated Rape 0 0

TOTAL PERSON CRIMES 15 0



100 BLOCK of BOURBON

French Quarter Task Force
NOPD Summary 

Feb 28, 2021 – Aug 28, 2021



FQTF Summary – 1st Quarter 2021
Jan (FQMD) Feb (FQMD) Mar

(NOPD OT)

App Calls 124 68 145
Dispatch Calls 19 12 42
Self Initiated Calls 1353 911 1825
Total Calls 1496 991 2012
Arrests 0 1 2
Apprehensions 0 0 13
Summons’ 0 1 13
Traffic Citations 2 16 7
Business Checks 154 209 289
Citizen Contacts 261 261 579
Subjects Moved 95 64 178
Miles Driven 4181 2785 5213
Shifts Filled 98%



FQTF Summary – 2nd Quarter 2021
Apr

(NOPD OT)
May

(NOPD OT)
June*

(NOPD OT)

App Calls 184 198 255
Dispatch Calls 44 39 35
Self Initiated Calls 1308 1559 1412
Total Calls 1536 1796 1702
Arrests 4 1 9
Apprehensions 13 6 8
Summons’ 11 1 12
Traffic Citations 9 10 10
Business Checks 180 153 191
Citizen Contacts 360 344 402
Subjects Moved 159 120 173
Miles Driven 4216 4642 5556
Shifts Filled 96% 95% 88%

* June 2021 was a 5 week month



FQTF Summary* – 3rd Quarter 2021
July August September

App Calls 184 144
Dispatch Calls 68 59
Self Initiated Calls 1719 1546
Total Calls 1971 1749
Arrests 8 5
Apprehensions 10 10
Summons’ 14 3
Traffic Citations 6 3
Business Checks 168 170
Citizen Contacts 429 464
Subjects Moved 174 145
Miles Driven 4721 4698
Shifts Filled 93% 92%



FQTF App Calls – 3rd Quarter 2021
July Aug Sept

Aggressive Solicitation 13 N/A
Carrying of Weapons 5 2
Disturbance, Assaults & Fights 45 59
Drug Dealing 26 21
Obstructing Public Passages 41 33
Oversize Vehicles 1 2
Prostitution 1 0
Suspicious Person 44 21
Theft (in progress) 4 5
Vandalism/Grafitti (in progress) 3 1
Vehicle Theft/Break in (in progress) 1 0

Total 184 144



• Requirement for training of patrol officers on FQ specific 
laws

• Timely & Comprehensive Reporting to include Data Points
– List of reports by party with deadlines to meet
– Categories tracked 

• Response Time Goal
• Percentage of Shifts Filled
• Citizen Contacts
• Business Checks
• Miles Covered
• Citations and Summons Issued

French Quarter Economic Development District
SPPP Key Performance Indicators




































