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French Quarter Management District

The statutory purpose of the French Quarter Management
District (FQMD) is to strengthen the District as a vital
component of Louisiana’s tourism industry; aid in the
preservation of the District’s architecture, quaint charm and
tout ensemble; beautify the District’s appearance; improve
public safety, foster quality experiences and quality of life
within the District; and improve commercial and residential
vitality. The statutory functions of the FQMD include
strategic planning, business and commercial development
activities and administering capital improvement funds.



Mission

The French Quarter Management District
(“FQMD”) is a state entity created in
2007 by the Louisiana Legislature as a
means for the residential and business
communities to work together to protect,
preserve, and maintain the world-famous
French Quarter as a safe, clean, vibrant,
and friendly neighborhood.



2020 Board of Commissioners

Mamie GaspereczChairperson of the Vieux Carré Commission

Jane CooperVieux Carré Property Owners, Residents and Associates

Christian Pendleton Louisiana Restaurant Association

Frank ZumboGreater New Orleans Hotel & Lodging Association: Canal to Iberville

David BilbeGreater New Orleans Hotel and Lodging Association: Vieux Carré

Jeremy DeBlieuxFrench Quarter Business Association

Robert WattersFrench Quarter Business League

Matthew EmoryMayor - Business owner headquartered in district

Heidi RainesMayor - Domiciliary and qualified elector

Gail Cavett French Quarter Citizens

Sue Klein North Rampart Main Street

Steve CaputoNew Orleans & Company

Juliet LaughlinCity Councilmember District C



Working for the Betterment of the French Quarter 

Executive Director
Karley D. Frankic

The French Quarter Management District works to:
• Improve public safety, foster quality experiences, and enhance quality of life within the 

District
• Improve commercial and residential vitality
• Strengthen the District as a vital component of Louisiana’s tourism industry
• Aid in the preservation of the District’s architecture, quaint charm, and tout ensemble
• Beautify the District’s appearance



Public Safety: Supplemental Police Patrol Program

For six years the Supplemental Police
Patrol Program (“SPPP”) proactively
patrols French Quarter streets to help
the NOPD deter crime. It uses a mobile
application that allows businesses,
residents, visitors, and employees to
easily report crimes in progress. The
SPPP patrols the French Quarter 24
hours a day, 7 days a week. The
initiative has been credited by the NOPD
as having a positive impact on violent
crime, including the removal of guns,
drugs, and criminals from the French
Quarter.



Public Safety

The economic impact of the COVID-19 global pandemic 
had an unfathomable impact on the hospitality industry 

which funded the SPPP

The Board knew in March that funding would end and 
therefore took quick action to prioritize continuing 24/7 

SPPP blue light patrols

The Board elected to reduce shifts from 2 to 1 officer 
patrolling during the day, and from 3 to 2 officers patrolling 
at night. This allowed FQMD to extend the restricted fund 

balance and keep patrols rolling for the entire year.



Public Safety

Calls for 
Service

2020
• App: 2,348
• Dispatch: 469

To Date
• App: 24,833
• Dispatch: 11,484

Arrests & 
Apprehensions

2020
• 129

To Date
• 1,557

Summons & 
Citations

2020
• 346

Since 2018
• 3,038

5 Vehicles 
Patrolling

2020
• 59,441 miles

To Date
• 345,789 miles

Supplemental Police Patrol Program Statistics



French Quarter Security Assessment

The French Quarter Management District (FQMD) released the French Quarter
Physical Security Assessment. To further FQMD’s mission to identify and
implement strategies for improving public safety throughout the French Quarter,
the Board of Commissioners engaged Interfor International to conduct a physical
security assessment. Interfor International is a global investigation and security
consulting firm offering comprehensive domestic and foreign intelligence services.
Interfor’s methodology for a physical security vulnerability assessment was to
observe and analyze areas of potential and/or actual vulnerability, to define causes,
and to recommend means to reduce or eliminate exposure.

This third-party security expert made recommendations for improvements that are
effective and found efficiencies that could be attained. This assessment shows that
FQMD has run a transparent and effective Supplemental Police Patrol Program and
that the structure of a unified plan for security in the French quarter moving forward
should build upon that success.

The study’s Executive Summary is available on the FQMD.org website.



Quality of Life: Keep the Quarter Clean

As the French Quarter reopens for business,
the French Quarter Management District wants
to make every effort to retain the cleanliness
everyone has worked to achieve during the
COVID-19 shutdown so residents, businesses,
and returning visitors have a great experience in
the French Quarter.

The Keep the Quarter Clean campaign intends
to build upon the City of New Orleans’ desire to
Clean up NOLA and the hard work done by
businesses and residents who have taken the
COVID-19 shutdown as an opportunity to
freshen up their facades, undertake deep-
cleaning, and generally spiffing up their
properties.



Keep the Quarter Clean

It is all of our responsibility to
preserve the French Quarter.
Keep the Quarter Clean utilizes a
multipronged campaign to be
rolled out in collaboration with our
appointing entities, political
partners, and friends throughout
our community.



Quality of Life: Infrastructure

French Quarter 
Sidewalk Assessment

2020 WALKING SURVEY
1 APRIL 2020 – 10 NOV 2020

Compiled by Livability Committee Members: 
Dave Jorgensen & Kimberly Rosenberg

At the request of the Mayor’s Office, the 
Livability Committee of the French Quarter 
Management District updated prior assessed 
condition of the French Quarter sidewalks. 



Sidewalk Assessment

Dave Jorgensen, joined the
Livability Committee and took
the annual sidewalk assessment
to the next level with in-depth
data analysis with outputs for
cost estimation and progress on
repairs.



Quality of Life: Sidewalk Assessment

Major Hazard presents 
imminent hazard and 
obstructs pedestrian traffic. 
Violates standards set for 
access by persons with 
disabilities.

Major

Moderate Hazard that 
needs repair, impairs 
Handicap and pedestrian 
traffic, needs to be 
repaired but short of 
imminent danger to 
persons.

Moderate

Minor hazard that needs 
repair, but lower priority, 
this hazard does not 
impede Handicap but 
presents a continuing 
problem for pedestrians 
and will deteriorate further 
if not addressed.

Minor



Preservation

The mission of the French Quarter Museum
Association (FQMA) is to make museum-going
an integral part of the French Quarter
experience. FQMA collectively promotes the
missions and shared experiences of member
museums in the historic French Quarter
neighborhood. The FQMA recently launched a
streetlight banner marketing campaign along
North Rampart St., a route with a streetcar line,
public transit, and vehicular traffic, to encourage
locals and tourists to visit the French Quarter
and each member museum. The banners went
up in November of 2020 and will remain up
through January 2021. The FQMA is now in the
process of working on a collaborative agreement
for this streetlight banner marketing campaign to
become an annual program, in conjunction with
the marketing efforts of the New Orleans Jazz
and Heritage Foundation and Rainbow Flag
Association.



General Operating Summary

$2,840.32  

17,704.81  

$37,954.74  

5,706.97  
$109,983.28  

$1,602.70  

Conferences & Meetings

Insurance

Legal & Professional Fees

Office Supplies & Software

Payroll Expenses

Utilities



Supplemental Police Patrol Summary
$6,000.00 $14,937.49

$3,840.96

$515,830.68

$54,414.17

$11,919.21

$18,647.32

Administrative Fee

FQTF User App

Mobile Data Charges

OPSE Patrols

Security Administration

Fuel

Vehicle Maintenance



Successful audit 
approval Louisiana 
State Auditor

Responsibility 
& Ethical 

Development

Adjusted 2020 
budget in response 

to impact of 
COVID-19 on 

revenues

Created a 2021 
budget reflective of 

the current 
financial 

constraints

Brought residential 
and business parity 

to committee 
leadership with 

new board policy

Established policy 
for fair and 

equitable public 
input during board 

and committee 
meetings

Finance & Development



State Civil Service Registration 
Improved & Streamlined

Enrolled with State Office of 
Group Benefits to provide 
Employee Health Benefits

Received $1M CDBG-DR 
Appropriation from State 

Legislature

Service & 
Participation

Government Affairs



Karley D. Frankic | Executive Director
504.323.5801 | info@fqmd.org | www.fqmd.org
400 N. Peters Street, Suite 206, New Orleans, Louisiana 70130 
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