rench Quarter?
MANAGEMENT DISTRICT
Notes

Security & Enforcement Committee Meeting

Monday, 25 January 2021
2:10 to 3:10pm

Via Teleconference: Video:
https://meetings.ringcentral.com/j/2047589217 https://meetings.ringcentral.com/personallink.html
Meeting ID: Audio:
204 758 9217 +1 (469) 445 0100

CALL TO ORDER: The meeting was called to order at 2:10 pm and the agenda was read into the record.

ROLL CALL:

COMMITTEE MEMBERS VOTES
First Name | Last Name Present | Absent | Approve mtg notes
Ann Kesler X Yes
Brittany Mulla McGovern X Yes
Frances Hegenberger X Yes

Gail Cavett X Yes
Glade Bilby X Yes

Jane Cooper X Yes
Matthew Emory X Yes
Robert Watters X

Steve Caputo X Yes
Vincent Marcello X
INTRODUCTION OF ATTENDEES:

GUESTS

First Last Role

Karley Frankic Executive Director

Anthony Caprera NOPD 8" Captain

Ranada Blackman NOPD 8" Sergeant/SPPP Supervisor
Eric Smith City CAO FQIF Analyst

Erin Holmes VCPORA Exec Director

Paul Rioux Bureau of Governmental Research
Allen Johnson FMIA/FMC Board Member

Public Comment:

See attached.

Approval of previous meeting notes (action item)

Ms. Mulla McGovern made the motion to approve the previous meeting notes. Ms. Cooper seconded motion and it was
approved.

Committee Chair's Comments

Mr. Emory thanked the committee for their dedication of time and energy as they work toward a successful election for the
FQEDD sales tax.

Report on French Quarter Crime Stats by NOPD 8™ District
See attached.

The French Quarter Management District is a state entity created by the Louisiana Legislature as a means for the residential and business communities to
work together to protect, preserve, and maintain the world famous French Quarter as a safe, clean, vibrant and friendly neighborhood for residents,
businesses, and visitors.


https://meetings.ringcentral.com/j/2047589217
https://meetings.ringcentral.com/personallink.html
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6. Discussion of the French Quarter Economic Development District

a. Report on ballot language approved by City Council for April 24" election
See attached.

b. Discussion of creation of Key Performance Indices for Supplemental Police Patrol Program (SPPP)
performance
See attached.

c. Review and discussion of the SPPP Patrol Plan and Post Instructions
Ms. Cavett and Mr. Watters will work with Cpt. Caprera to update the 2017 plan to be reflective of the needs of
the patrols if the sales tax is approved by voters and the SPPP can relaunch.

7. New Business
No new business was discussed.

8. Next meeting date
The next scheduled meeting of the committee is February 22" at 2:10pm.

9. Adjournment
Mr. Watters made the motion to adjourn the meeting. Mr. Caputo seconded the motion, and the meeting was adjourned at
3:24 pm.

The French Quarter Management District is a state entity created by the Louisiana Legislature as a means for the residential and business communities to
work together to protect, preserve, and maintain the world famous French Quarter as a safe, clean, vibrant and friendly neighborhood for residents,
businesses, and visitors.



French Quarter Management District Mail - Public Comment for SEC Me...  https://mail.google.com/mail/u/0?ik=cb938d1911&view=pt&search=all...

M G ma | | Karley Frankic <kfrankic@fqmd.org>

Public Comment for SEC Meeting

Robert Simms <robertsimms@cox.net> Mon, Jan 25, 2021 at 2:06 PM
To: publiccomments@fgmd.org

Bob Simms

615 Dumaine St
| am not being paid in connection with my comments

Comment on Agenda Item 6:

Unfortunately | have a meeting conflict today so cant participate in the meeting. | do want to make the
following remarks:

| strongly believe that it is essential that FQMD start working collaboratively with the Mayor Office is to
develop and finalize the CEA for the FQ EDD funds.

Also, the ballot language, in my view, will not convinced the residents of the Quarter to vote YES. Further
definition of how the funds will be spent needs to be included in the CEA and negotiated with the City by no
later than the end of February.

For example, the $2 million needs to be dedicated to continuance and growth of the existing supplemental
police Blue Light patrols and its App. That, in my view, is what the voters want plus, with the loss of the State
Police, we need the expanded FQ Task Force.

The ballot language puts FQMD in the Public Safety and Security business with all the risks and liabilities that
goes along with that. Is that want FQMD wants?

That can be minimized by NOT making the program a Detail and having the Officers work directly for NOPD
on an overtime basis.

Note: A $2m program would double the size of the 2019 FQ Task Force and require a pool of up to 60 Patrol

Officers.

1ofl 1/25/2021, 3:33 PM



EIGHTH DISTRICT

New Orleans Police Department

Captain Anthony J. Caprera

Max REPORT
January 10, 2021 - January 16, 2021



YTD COMPARISONS
1/10/2021 - 1/16/2021

OFFENSE YTD YTD i %%
2021 2020 CHANGE | CHANGE
30 0 0 0 0%
34 1 0 1 100%
345 1 2 -1 -507%
ar 1 1 0 100%
42 0 2 -2 -100%
od 2 2 0 0%
65 0 4 -4 -100%
g3P 0 1 -1 -100%
PERSONS g 12 7 -58%
60 0 0 0 0%
2B 2 0 2 100%
g2k 1 0 1 100%
o2 0 1 -1 -100%
82C 25 9 16 178%
67A ] a8 1 13%
6/ 19 86 -67 -78%
a675 34 17 17 100%
PROPERTY 90 121 31 -26%
TOTAL 95 133 -38 -29%




CRIME TREND ANALYSIS

FOUR WEEK

OFFENSE = 12/20/2020 12/27/2020 1/3/2021 1/10/2021 LAST 4 PRIOR # 2021
12/26/2020 1/2/2021 1/2/2021 1/16/2021 WEEKS 4 WEEKS CHANGE YTD

30 0 0 0 0 0 1 -1 0

34 1 1 1 0 3 0 3 1
345 2 1 1 0 4 4 0 1

37 1 1 1 0 3 2 1 1

42 0 0 0 0 0 6 -6 0

64 1 2 1 1 5 1 4 2

65 0 5 0 0 5 4 1 0
65P 0 1 0 0 1 3 -2 0
PERSONS 5 1 4 1 21 21 0 5
60 0 0 0 0 0 0 0 0
62B 3 0 0 2 5 2 3 2
62R 0 1 1 0 2 2 0 1

62 0 1 0 0 1 3 -2 0
62C 7 10 12 13 42 22 20 25
67A 2 4 7 2 15 9 6 9

67 1 16 1 ] 46 47 -1 19
675 3 3 " 23 40 25 15 34
PROPERTY 26 35 42 48 151 110 41 90
TOTAL 31 46 46 49 172 131 41 95

*PRIOR 4 WEEKS INCLUDES 11/22/20 - 1219/ 20*




2021 CLEARANCE RATES

OFFEMSE YTD YTD % PRIOR

2021 CLEARED CLEARED  CLEARANCES

30 0 0 0

34 1 1 100% 0

345 1 1 100% 0

37 1 1 100% 0

42 0 0 0

o4 2 1 100% 1

65 0 0 0

65P 0 0 0

PERSONS 5 4 100% 1

60 0 0 0

628 2 1 50% 0

62R 1 0 0% 0

62 0 0 0

62C 25 1 4% 0

&7A 9 3 33% 0

67 19 0 5% 1

675 34 3 9% 0

PROPERTY S0 8 10% 1

TOTAL 895 12 15% 2
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HOMICIDE - 30

ATTEMPTED MURDER — 27-30
AGGRAVATED BATTERY — 34
SHOOTING — 345

AGGRAVATED ASSAULT —37
AGGRAVATED RAPE — 42
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SIMPLE ROBBERY — 65
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New Orleans Police
Department
***Arrested***
Attempted Carjacking

NOPD Item: A-18780-21 Date: 01/15/2021
Location: 800 O’Keefe Street Time: 1:00 P.M.

Kleijah Jackson
d.o.b. 9-22-2000
576" 247 lbs.



New Orleans Police Department

B.O.L.O.
WANTED FOR 37

Michael Mayo
NOPD Item #: A-04673-21 Date: 01-04-2021
Location: 1700 N. Rampart Detective: Adam Buckner

\ o

On January 4% 2021 at about 7:00 P.M, the above offender identified as Mr. Michael
Mayo (Black/Male, Date of Birth 08-15-1969) enter the business of “The Orange Store™
located at 1700 N. Rampart Street. Mayo became irate, destroyed property inside the store
and when escorted outside by the victim, produced a kmife stating, “Tll kill vou™. Warrant
15 on file for this subject for the violations of LA RS 14:37 (Agg. Assault) and LA RS 14:56
(Simple Cniminal Damage). Subject 1s known to carry a kmfe and has possible mental
1s3ue8.
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New Orleans Police

Department
Simple Burglary (Business)

NOPD Item: A-14487-21 Date: 1/12/2021
Location: 300 Canal Street Time: 4:00 AM

WANTED

26

56"

50

4’

46"

Joshua Daigle, W/M, D.O.B. 5/10/1972
LA R.S. 14:62, Simple Burglary of a Business

Joshua Daigle was identified as the subject who
removed cash from the front counter register. Daigle is a
known subject who has committed past burglaries in the
area.



New Orleans Police
Department
Simple Burglary (Residence)

NOPD Item: A-11365-21 Date: 1/9/2021
Location: 925 Common Street #1004 Time: 11:58 AM

WANTED

D\

!
‘\ -
Will Newsome, B/M, D.O.B. 6/15/1987

LA R.S. 14:62, Simple Burglary of a Residence
LA R.S. 14: 70.4, Access Device Fraud ($1,423.80)

an Airbnb at the location, and removed the victim’s purse. The
purse contained a bank card which Newsome was observed on
camera using.
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New Orleans Police Department
*Arrested*
Auto Burglary; Auto Theft
Item# A-11848-21; A-12573-21
(930 Gravier Street)

Theron Carr B/M D.0.B 9/12/2002
(Habitual Offender)

The above pictured subject has been identified as the person who committed multiple
Auto Burglaries and an Auto Theft, which occurred on Sunday, January 10, 2021 between the
hours of 6:00 p.m. and 11:30 p.m. at 930 Gravier 5treet. The subject was located by NOPD
Seventh District Officers Mercedes Limeux and Isaiah Shannon Unit 742A while sleeping inside
of the stole vehicle in the 6800 Block of Cindy Place. Carr was located with stolen property

inside of the stolen vehicle which linked him to multiple Auto Burglaries within the NOPD 8™
District.

Carr was charged for Auto Burglary; Possession of Stolen Property and Auto Theft.

Detectives are currently investigating Carr and known associates for other Auto Burglaries and
Auto Thefts within the NOPD 8™ District Downtown area.
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New Orleans Police Department
*Wanted*
Auto Burglary/ Suspicious Vehicle
Item# A-14859-21
N. Rampart/ Touro Streets

The above pictured vehicle has been identified as a vehicle used in several vehicle
burglaries and vehicle tampering throughout the city, which occurred on Tuesday, January 12,
2021 at or about 2:40 p.m. at the intersection of N. Rampart and Touro Streets. The vehicle was
occupied by three or four unknown black male juveniles with their ages ranging from 8 years
old to 14 years old. The vehicle in question is a Mazda CX-5 brown in color bearing a switched
stolen license plate # (LA) 399CEQ. Note the unknown subjects drove the vehicle against traffic
at high speeds after pulling on multiple car door handles within the NOPD 8™ District.






CALLS FOR SERVICE: 33 (27 App Calls, 5 Dispatch Calls)
SELF-INITIATED CALLS: 334
TOTAL CALLS: 366

APP CALL BREAKDOWN:
-11 Disturbances
-5 Aggressive Solicitation
-4 Suspicious Person

%FQ% -5 Obstruction of Public Passageways

TASK FORCE -1 Carrying of Weapon
NEW ORLEANS -1 Theft

DISPATCHED CALL BREAKDOWN:
-3 Disturbances
-1 Theft
-1 Vehicle Break-In

MILES PATROLLED: 1025 miles
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FQ Task Force Summary — 4Q 2020

Oct Nov Dec
App Calls 184 161 145
Dispatch Calls 26 17 30
Self Initiated Calls 1281 1373 1557
Total Calls 1491 1551 1732
Arrests 1 4 5
Apprehensions 5 6 10
Summons’ 2 3
Traffic Citations 0 3
# of O/size Vehicles 0 0
Subjects Moved 187 156 119
Miles Driven 4280 4288 5245

App Task Force is copyrighted by SDT Productions, LLC
French Quarter Task Force and its logo are registered trademarks of SDT Productions, LLC



FRENCH QUARTER MANAGEMENT DISTRICT
BOARD OF COMMISSIONERS
2020/12/14 MOTION

“the French Quarter Management District (FQMD) supports placing the French
Quarter Economic Development District sales tax on the April 24, 2021 ballot for the
purpose of funding programming of supplemental POST certified patrols and public
safety initiatives in the French Quarter administered by the FQMD”

French Quarter?




FRENCH QUARTER ECONOMIC DEVELOPMENT DISTRICT
GOVERNING AUTHORITY
2021/01/14 RESOLUTION NO. R-2021-2

"Shall a .245% increase in the sales tax be levied within the boundaries of the French Quarter Economic
Development District (“FQ EDD”) (with the exception of such a levy on hotel rooms) to be collected on the
sale at retail, the use, the lease or rental, the consumption and storage for use or the consumption of
tangible personal property and sales of services within the boundaries of the FQ EDD for a period of five
years, beginning May 1, 2021 and ending April 30, 2026 (an estimated $2 million reasonably expected at
this time to be collected as a result of the levy per year) for the purpose of funding POST Certified
supplemental police patrols and homeless assistance services, with the initial $2 million collected in any
year dedicated to supplemental police patrols and any additional revenue to be divided between additional
patrols and public safety programs (including homeless assistance), and administered by the French
Quarter Management District for fiscal and operational oversight of the FQ EDD Trust Fund and services
provided by such fund and subject to quarterly budget and expenditure reports to the City Council, to

facilitate economic development within the FQ EDD?"
French Quarter




24 April 2021
Municipal General Election Deadlines

STATE BOND
Notice of Council Council COMMISSION

STATEBOND | SECRETARY Election
COMMISSION | OF STATE Notice

) : : o
Intent Introduction Adoption Application AvEl AmvEl Advertising

Deadline

Btw 11/17/20 . Btw 1/26/212
and 12/24/20 1/14/21 1/14/21 1/19/21 2/18/21 3/1/21 and 3/9/21

French Quarter?




DRAFT
Key Performance Indices: SPPP Performance

1. Staffing: 90% of assigned officers report on time and are patrolling their assigned area.

2. Response Time: Should be an average of within 1.37 minutes to respond to the app. How many
minutes to respond to the incident?

3. Calls for Service: Our 3-year average was XX per week (all categories). Break down by app vs.
dispatch vs. self-initiated

4. General crime stats vs revenue generated? RO

5. Public feedback mechanism established, perhaps thru the app or website survey, set a timeline for
establishing after program launches

6. Payroll as it relates to coverage by SPPP patrols

7. Monthly Reporting on SPPP KPIs at FQMD Security & Enforcement Committee and Board Meetings
rench Quarter

MANAGEMENT(29 DISTRICT




	20210125_Security and Enforcement Committee_notes
	20200125_Public Comment for SEC Meeting
	20210119_NOPD_MAX Slides
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

	20210125_NOPD_FQTF December Update
	Slide Number 1
	FQ Task Force Summary – 4Q 2020�

	20210119_FQEDD_Overview
	French Quarter Economic Development District
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Karley D. Frankic | Executive Director�kfrankic@fqmd.org | 504.323.5801 | www.fqmd.org�400 N. Peters Street, Suite 206, New Orleans, Louisiana 70130 


