MANAGEMENT DISTRICT

Notes
Security & Enforcement Committee Meeting

Monday, 16 November 2020
2:10to 3:10pm

Via Teleconference: Video:
https://meetings.ringcentral.com/j/2047589217 https://meetings.ringcentral.com/personallink.html|
Meeting ID: Audio:
204 758 9217 +1 (469) 445 0100
CALL TO ORDER:

The meeting was called to order at 2:10 pm and the agenda was read into the record.

ROLL CALL:

COMMITTEE MEMBERS VOTES

Approval
. of the

First Name | Last Name Present | Absent .
meeting
notes

Ann Kesler X X

Bob Simms X X

. Mulla

Brittany McGovern X X

Bryan Drude X

Frances Hegenberger | X X

Gail Cavett X X

Glade Bilby X X

Matthew Emory X

Robert Watters X

Steve Caputo X X

Vincent Marcello X

INTRODUCTION OF ATTENDEES:

GUESTS

First Last Role

Karley Frankic Executive Director

Bridget Neal Consultant to Lt. Gov

I. Public Comment: Anyone who wishes to comment on actionable items must announce their name for the
record and indicate the item(s) on which s/he wishes to comment.

lll.  Approval of previous meeting notes (action item)
Ms. Hegenberger made the motion to approve the previous meeting notes. Mr. Caputo seconded motion and it was
approved.
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V. Report on French Quarter Crime Stats by Robert Simms

FQ Task Force Summary — 3Q 2020

FQ Task Force Summary
July Aug Sept "
* Budget Cuts & Impact on NOPD & FQTF are Minimal at the Moment: LT L 22 163
Dispatch Calls 28 31 26
+ Officers Working 9 days per 2-week Period (was 10)
Self Initiated Calls 1610 1190 1570
+ Staffing for FQTF Shifts Will Be Impacted but Fills Ins Should be
Total Calls 1769 1313 1759
Awvailabl
vatable Arrests 6 3 2
+ Staffing During the Recent Hurricanes was Challenging Apprehensions 9 4 6
* Overall Staffing for Oct was 96% Summons’ 6 0 3
* Vehicle Repairs — 2 repairs in October (1 Smart Car & 1 Polaris) Traffic Citations - 3 5
* LSP Troop N Staffing Reductions Continue: # of Ofsize Vehicles 1 0 0
* Working One 12-hour Shift Per Day at the Moment Subjects Moved 134 127 929
* No Issues without G4S Manning the FQTF Desk Miles Driven 5879 4354 5508
p Task Farce is copyrighted by SDT Productions, LLC
ric1e =Y French Quarter Task Farce and its logo are registered trademarks of SOT Productions, LLC

FQ Task Force Summary — 4Q 2020
8t District Person Crime Trends thru 10/10

Oct Nov Dec
App Calls 184 0 0 '
Dispatch Calls 26 0 0 YTD YTD Yo
Self Initiated Calls 1281 0 0 2020 2019 Change
Total Calls 1491 0 0 Homicides 5 5 0%
Arrests 1 0 0 Aggravated Rapes 36 61 -41%
Apprehensions 5 0 0 [ Aggravated Battery 28 40 | -30%
Summons’ 2 0 [] Shootings 9 5 . 80%
Traffic Citations 0 0 0 Aggravated Assault 31 37 -16%
# of O/size Vehicles 0 0 (] Armed Robberies 29 56 . -48%
Subjects Moved 187 0 0 Simple Robberies 38 52 27%
Miles Driven 4280 0 0  Property Snatching 9 8 3%
Total 185 284 -34%
FQTF App Call Summary — Oct 2020 FQ Robberies, Shootings & Homicides — 4Q 2020

L b

“Solicitation

(36)

Obstructing Public

Passageways
(42)

_ 0 Homicides

® 4 Armed Robberies
@ 8 Simple Robberies
‘App Task Force is copyrighted by SOT Productions, LLC 3 f—
R French Quarter Task Force and Its logo are registered trademarks of SDT Productions, LLC ®:2 Shootings or Stabbings
reow . . ) #'StatusOct 31, 2020. .
V. Discussion of the French Quarter Economic Development District sales tax renewal referendum
Ms. Frankic reported that Cm. Palmer attended the Board Meeting last week and is leading the negotiations with
the mayor’s office. She hopes to see a compromise cooperative endeavor agreement soon for the voters to be able

to be informed before the election.
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VI.

VII.

VIII.
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Discussion of the French Quarter Task Force Application Licensing Agreement with SDT Productions
Mr. Simms requested a meeting with the FQMD leadership to discuss the licensing agreement. Ms. Frankic shall
schedule that meeting.

New Business
The committee will review the 2020 Goals at the December meeting.
It is our desire to develop quantifiable goals, determinable targets and measured outcomes

1. Restore the New Orleans Police Department 8™ District officer count to the pre-Hurricane Katrina count of
165 fulltime officers
Increase FQTF revenue via consolidating security services
3. Launch legal and/or material initiatives to reduce illegal guns within the district
Ensure that the crash rated impact bollards on Bourbon Street and traffic barricades on Royal Street are
deployed on a daily schedule and on emergency basis
5. Release Security Assessment for public consumption
6. Develop list of actionable items from Security Assessment and execute items on the list
Commissioner Jane Cooper will be the committee chair for 2021 with Commissioner Matthew Emory as the
committee vice-chair.

Next meeting date:
The next meeting of the Security & Enforcement Committee is scheduled for December 215,

Adjournment

Ms. Cavett made the motion to adjourn, Ms. Hegenberger seconded the motion, and the meeting was adjourned at
3:00 pm
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